i sl A 8B Memorandum
ose. APR 052007

rom  Director, Center for Women Veterans (00W)

sty Approval of New Dates and Location for the 2017 National Summit on Women
Veterans (VAIQ #7786087)

7o Chief of Staff (ODA)

1. The purpose of this memorandum g to seek approval of the new logation and dates
far the 2017 National Summit on Women Velerans (Summit). The Summit was
previously approved 1o take place on March 16-18, 2017 2017 in Dallas, TX, However,
due to the fact thal we were unable to identify a venue for availability during the
anticipated dates and that timeframe has since passed, we are required to obtain
approval for the new location and dates, We would like to now plan the Summit for
August 25-26, 2017, at the Hyatt Regency Houston in Houston, TX.

2. For background, the purpase of the Summit is ta provide women Veterans and the
Iocal/state/Federal/NGO partners who serve them with information about the
Department of VVeterans Affairs' (VA) benefits and services, especially those designated
for wormen Veterans, to engage in transparent dialogue about issues impacting wamen
Veterans, share women-focused research and innovations; and connect with
community partners, Participation In the Summit will positively affect the Veteran
expenence, as well as the VA employee competency in assisting wemen Velerans. The
Summit will employ various modes of participation~which may include a virtual option—
o promote maximum participation for women Veterans and cost efficiency for VA, All
efforis will be made to select a conference venue that provides government discounts,
and a hotel that provides the per diem rate or below per diem rate for sleeping rooms.

3, We worked with tha Office of Acquisitions to identify 2 contractor capable of secuning
this particular venue, which has the avallability and space necessary to accommaodale
the event during that timeframe, Please approve the changes to the dates and location.
If you have any guestions or concems, please contact me at 202-461.6192.

Not Approved

Vivieca Wright Simpson
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STRATEGIC COMMUNICATION REVIEW
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P The Summit is tentatively scheduled for March 16-18, 2017, in Dallas, TX. Target audience is
approximately 300 VA aftendees; 500 Veterans, VB0Os, other stakeholders, from various locations.

B Travel estimate includes cost for VA staff only; government per diem rate for iedging ($146.00)
and meafs {$64.00). All efforts will be made to select a hotel that can provide government rate.

b Conference and event planning cosis will be covered by VE; paricipating Adminisfrations and
Staff Offices will cover the travel and training cost for their own staff members.

CONETARENGE - N
oo qies ettt poed, VIR

EXECUTIVE BUMMARY

Purpose - Disgussion - Recommendation
Purpose; To provide women Veterans and the local/state/Federal/NGO pariners who serve them with

information about the Depariment of Veterans Affairs’ (VA) benefits and services, especially thoss
designated for women Veterans; to engage in transparent diaicgue about issues impacting women
Vetsrans; share women-focused research and innovations; and connect with community partners.

Discussion: VA employees will obtain updated training on VA policy and available resources that
address women Veterans' needs and concerns, and community partners will be gxposed to
infarmation that may facilitate subsequent future collaboration. Participation in the Summit will
pasitively effect the Veteran experience, as well as the VA employee compstency in assisting women
Veterans. The Summit will employ various modes of participation--which may include a virtual option--
to promote maximum participation for women Veterans and cast efficiency for VA, All efforts will be
made fo select a conference venue that provides government discounts, and a hotel that provides the
per diem rate for sleeping rooms. The last Summit, held in July 2011 in Washington, DC, was
attended by 400 VA staff members, women Veterans, Congressional staff, and other partners; cost
was $110,286.12. Projected costs for the 2017 Summit is estimated at $993,000, will include 800
participants, and will take place in Dallas, TX. VE will pay $220,000 for the Summit and the remaining
travel and training costs will be covered by participating Administrations and Staff Offices,

Recommendation: That SECVA approve the conference package,
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Department of Veterans Affa STRATEGIC COMMUNICATION REVIEW

NAME OF ORIGINATOR VAIQ NO CATE DATE DUE
EESEventsTeamVACO@va.gov 7778197 2MariZ.
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VA Senior Leaders Mid-Year Meeting (54677 / BIS 4665)
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i KEY POINTS
»  Loudoun County, VA /04/25/2017 - 04/27/2017

B> Target Audience: Senior Leadership - VACO Administration, Facility Directors. and Staff senior leaders
500 participants / $1,899 97 per pariicipant

>  Total Cost: $949,985 40
$113,000.00 in non-travel costs is to cover meeting space ($10,000.00), audiovisual equipment rental ($54,000.00),

venue service charge ($40,000.00) and printing of meeting material ($9,000.00).

Funding: The Office of Enterprise Integration is 100% responsible for funding all non-travel costs. Each individual
attendee's office/facility will be responsible for travel costs

A request to recommend approval for Local Per diem for VA Senior Leaders Mid-Year Meeting will be submitted as
soon as location has been finalized.

CONCURRENCE

EXECUTIVE SUMMARY
Purpose - Discussion - Recommendation

Purpose: Office of Enterprise Integration, OEl is conducting a strategic support project that will support the implementation of the
VA Secretary's vision, his pricrities and transformation plan to Sr. Executives within VA to dramatically improve the leadership
capabilities of VA leaders.  This meeting is to ensure senior leaders across VA are aligned and aligning their part of the VA
business with the Secretary's vision and averarching VA goals and objectives.

Goals and Objectives VA Senior Leaders will attend a 1 1/2 day long VA Senior Leaders Mid-Year Meeting with an cptional day
for the administrations to meet separately. The goals and objectives include ensuring leaders across VA are aligned/aligning their
part of the VA enterprise with the Secrelary's vision and VA goals and objectives.

a) Since the 2010 Senior Leaders there have been significant changes in leadership and vision across the Department  The
Secretary envisions reviewing our progress in 2017, documenting lessons learned, celebrating successes and renawing our
commitment to complete VA's transformation.

b) This conference will involve senior leaders from across the Department who will share their experiences, ideas, and insights
The attendees will plan the way forward to maintain and sustain our success, while focusing on fundamental skills developed in
2017 that are critical to our success moving forward. Ultimately, this will inspire leaders and employees across the Department to
provide the best possible service to our Veterans

Justification: The proposal details the reasons that a face to face meeting is required to accomplish the goals and objectives. It
overcomes the presumption that a face to face meeting is not necessary. All alternative means have been considered and are
determined to be insufficient for achieving the stated purpose, goals and objectives
(See Appendix F of VA Financial Policies and Procedures Conference Planning, Vol XIV, Chapter 10, December)
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Department of
Veterans Affairs Memorand um
Dale MAR i ﬂ 20‘7

From- Acting Assistant Secretary, Office of Enterprise Integration
Subl Request Approval to Implement VA Senior Leaders Mid-Year Meeting (54677 / BIS 4665)
e Chief of Staff

1. In accordance with existing Department of Veterans Affairs conference policies
and guidelines, and all applicable statutes and regulations, the Office of myVA
requests your approval to implement VA Senior Leaders Mid-Year Meeting (54677
/ BIS 4665) in fiscal year 2017,

2. Purpose: The primary purpose of the meeting is to develop and sustain awareness
in leading services pertaining to clients’ complex operational needs. The
secondary purpose of the meeting is to gain knowledge in developing methods
and opportunities to change operational best practices through improvements in
executive governance. A third purpose of this training is for the myVA to promote
operational capabilities among executives in the Department, especially VA Staff
Offices.

3. Goals and Objectives: The meeting will improve the VA Staff Offices service
capability by enhancing awareness among staff and reinforcing the valtue of
executive governance through in-person cooperation among colleagues. The
meeting will also enhance the quality of services to Veterans by preparing and
encouraging staff to apply their improved understanding to practices and other
conditions affecting complex operations in VA Staff Offices. The face-to-face
training will help VA Staff Offices staff clarify and coordinate future requirements
that myVA is promoting in executives with the goal of improving operational
efficiency across major work functions.

4. Justification: The training requires extended, uninterrupted episodes of face-to-
face engagement to sustain attention on complex operational factors and
conditions affecting stakeholders. The content of the training is consistent with
goals of VA and VA Staff Offices, as it will include an extensive set of peer-to-peer
presentations that concentrate on necessary designs, methods, and professional
requirements for improving executive governance and overall operational
efficiency. The training is required by attendees to fully support their professional
compliance to meet Department standards for full participation in the mission of
VA and its growth of performance capability. Lodging taxes are included in
estimated costs even if the Federal Government is tax-exempt in selected
locations because all travelers attending the conference may not hold a
government issued travel card. All travelers will have completed mandatory travel
card and ethics training as required by VHA.

Page 1 of 3



Subj: Request Approval to Implement VA Senior Leaders Mid-Year Meeting (54677 /
BIS 4665)

5. Business Case Analysis: The proposed meeting, VA Senior Leaders Mid-Year
Meeting (54677 / BIS 4665), beginning on 2017-04-25 and ending on 2017-04-27 will
be held in Loudoun County, VA and include 500 VA personnel of which 470 will be
travelers; 470 air travelers and 0 POV ftravelers, at a total estimated cost of
$949,985.40. The estimated cost per attendee is $1,899.97. The travel dates are
2017-04-24 returning 2017-04-28. The value of the event to the VA mission is that it
will reinforce vital Veteran services; as well as reinforce knowledge in developing
executive governance of the operational conditions affecting such services. The value
of the training event cannot be achieved through teleconferencing or video-
conferencing because of the required interactions to achieve sustained concentration
on collegial exchange of knowledge. Detailed market cost research was conducted on
three potential locations. The location selected was determined to offer the VA the
best value, especially with regard to its travel proximity and location services. Virtual
options do not meet all educational requirements.

$113,000.00 in non-travel costs is to cover meeting space ($10,000.00), audiovisual
equipment rental ($54,000.00), venue service charge ($40,000.00) and printing of
meeting material ($9,000.00).

A request to recommend approval for Local Per diem for VA Senior Leaders Mid-Year
Meeting will be submitted as soon as location has been finalized.

6. The proposed dates and location are:
Dates Potential Location

04/25/2017 - Q4/27/2017 Loudoun County, VA

7. The overall proposed per event cost estimate is provided below:

Non Cost
Travel Contractor Total per
StafffVA Travel . .
employ- Cost Support Cost  Partici-
Faculty Cost
ees pant
10 Support/
VA Senior Leaders 0 Faculty
Mid-Year Meeting 500 cutof | $113,000.00 | $836,985.40 $0.00 $049,985.40 | $1,899.97
(54677 I BIS 4665) 500
Employees

Page 2 of 3
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Subj: Request Approval to Implement VA Senior Leaders Mid-Year Meeting (54677 /
BIS 4665)

. The Responsibie Conference Executive (RCE) for this event is Dat Tran, Acting
Assistant Secretary, Office of Enterprise Integration, and is available at 202-461-5800
should you wish to further discuss the proposed VA Senior Leaders Mid-Year Meeting
(54677 / BIS 4665).

Digitally signed by Dat P, Tran
105354

Dat P Tra n DN-de=gov. de=va, e=internal.
* ou=peaple,

0.9.2342,19200300.10C.1.1 =dat tr

105354  srevgovenome tar

105354
Date: 2017.02.27 13:38:3¢ -05'00

Dat Tran Date
Acting Assistant Secretary, Office of Enterprise
Integration
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STRATEGIC COMMUNICATION REVIEW
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KEY POINTS

» October 10 - December 02, 2016/North Little Rock, Arkansas
p 72 trainees - 16 staff/$12,450.00 per attendee/Total cost: $900,000.00

| 2

CONCURRENCE

EXECUTIVE SUMMARY

Purpose - Discussion - Recommendation : i
This 8 week course is required for newly hired VA Police officers to receive certification to perform law

enforcement duties at VAMCs nationally.

The VABPOC includes dynamic, intense, scenario & role play based training. Subjects include small
arms training & qualification, defensive tactics, ground defense, expandable straight baton, chemical
weapon & a myriad of other subjects which rely on physical skills. Of great importances is the 40
hours of behavioral science training received which teach officers how to use verbal communication
skills to de-escalate violent situations.

This training provides VA Police officers with specialized training in Federal law enforcement and
prepares them with the ability to deal with Veterans inflicted by TBI, PTSD, suicidal/homicidal
ideation, and other critical crisis intervention & verbal de-escalation skills & techniques unique to a
health care environment.

All Palice officers must successfully complete the BPOC before receiving their badge & credentials or
being certified/authorized to perform any law enforcement duties. Upon graduation, newly assigned
officers will: a) have completed certification requirements; and b) respond to & control various calls for
service such as active shooter, workplace violence, disturbances, customer service/assistance, etc.
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Department of | Memorandum

Veterans Affairs

Date:

SEP 0°1 2016

Fom:  [nterim Assistant Secretary for Management and Interim Chief Financial Officer (004)

{ &3
sui: Financial Management Training Event (Cork iD #2474~

To: Deputy Secretary (001)

o

1. In accordance with existing Department of Veterans Affairs (VA) conference policies,
guidelines, and ail applicable statutes and regulations, the Office of Management (OM)
requests your approval to execute a Financial Management Training Event in fiscal year

(FY) 2017.

2. Purpose:

The Financial Management Training Event will reinforce accurate financial transactional
processes; increase employee knowledge, skill, and proficiency; help remediate audit
findings and deficiencies; and support change management for the Financial
Management Business Transformation (FMBT) effort.

3. Goals and Objectives:

This training is intended to establish department-wide financial expectations; provide
targeted training for critical issues and internal control deficiencies; and increase
awareness of financial policies, processes, reports, and required actions. '

4. Justification:

The Financial Management Training Event is required in order to help remediate current
audit findings and avoid repeat or new findings during the annual financial statement
audit. The training will follow a three-prong approach:

e Targeted financial management training related to audit findings

e New financial management initiatives and policies affecting VA

e Industry best practices for effectively implementing financial processes, policies,
and procedures



Page 2.
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Subj: Financial Management Training Event (Cork ID #2474)™

5. Business Case Analysis:

The proven benefits of face-to-face training include focused, engaged participants;
customized interactions/discussions between attendees and facilitators; and enhanced
networking opportunities to share best-practices. After conducting a cost comparison of
potential locations, Nashville, Tennessee was identified as the iowest cost venue.

6. The proposed dates and location are:

e _f_,;.oT_ENTIAL LOCATION:

January 11-13, 2017 Nashvilie, TN

7. The overall proposed per event cost estimate is provided below:

Number

. Number of ‘Non- - ' e
: o of it - Contractor Cost per -
o A “eur, . Travel . Travel Cost Total Cost ., s
~ employees | Sté[ggf?rt Cost. ~ . Support T Participant
Financial | B
Management 305 5 $18,690 $465,805 0 $474,000 $1,530.63
Training

8. | am available at (202) 461-6703 shouid you wish to further discuss this event.

| ‘

Edward J. Murray

isapprove:
OLW« - 5//.?/,(
Date’

Sloan D. Gibson ate
Deputy Secretary
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Department of Memorandum

Veterans Affairs

Date: February 1, 2017

From:  Principal Executive Director, Office of Acquisition, Logistics, and Construction (003)

sub: Request Approval for the VA 2017 Acquisition Workforce Innovation Symposium
(AWIS) (VAIQ 7766268)

¥o: Acting Chief of Staff

1.eIn accordance with existing Department of Veterans Affairs (VA) conference policiese
and guidelines, and all applicable statutes and regulations request your concurrencee
and approval to host the VA 2017 Acquisition Workforce Innovation Symposium (AWIS).e

2.ePurpose: The Office of Acquisition and Logistics (OAL) is orchestrating the 2017e
symposium to enhance the professional readiness and intrinsic knowledge of VA'se
contracting professionals across the Department.e

3.eGoals and Objectives: The Symposium is designed to improve the overalle
capabilities of VA's contracting workforce, with imnmediate emphasis on improvinge
employee engagement, enhancing customer service, and closing the identified Federale
acquisition functional and technical competency gaps. The symposium supports oure
continuing efforts to deploy professional development strategies that address commone
challenges contracting officers (COs) face and provide opportunities for connectivity ande
collaboration across the enterprise, combined with formal educational conferencee
sessions.e

4 eJustification: VA employs over 2600 COs. In November 2016, we successfullye
hosted a symposium attended by over 970 of VA's COs in conjunction with the VAe
National Veterans Small Business Engagement. The 2017 Symposium will expand thee
same opportunities for continued professional development more broadly to thosee
contracting specialists who were unable to attend in 2016. Providing this type ofe
learning environment for VA's acquisition professionals has proven to be an effectivee
method of achieving optimal leaming results. The symposium will have approximatelye
1,500 attendees from VA's acquisition workforce and include GS-1102 employees frome

all VA organizations.e

5.eBusiness Case Analysis: Expenditures in support of this effort are estimated ate
$2,698,418 to include contractor cost of $215,618 and attendee travel at $2,482,800.e
The attached VA Form 10008 details the estimate.e

6.eContracted Services: The objective of this effort is to obtain consulting, professional,e
and overall managerial services to plan and execute VA's 2017 AWIS. in addition toe
consulting and professional services, the contractor shall provide all required planning.e
logistical, on-site, and closeout support services.e
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Date:
From:
Subj:
Thru:
To:

Department of Memorandum

Veterans Affairs

Principal Deputy Under Secretary for Benefits

Request Waiver for VBA Challenge Session 2017-1 Training in FY 2017
Deputy Secretary

Secretary

1. In accordance with the existing Department of Veterans Affairs Conference policies
and guidelines, and all applicable statutes and regulations, the Veterans Benefits
Administration requests your approval of a waiver to implement centralized, face-to-face
Challenge training class. The Challenge training session will cost in excess of the
maximum allowable expense of $500,000.

a. Bottom Line Up Front (BLUF)
1. The execution of this conference is subject to the availability of FY17 funds.
If FY17 funds are not available, this request will be canceled
2. Comparative analysis for venue and cost have been conducted
3. Conference participation is limited to required attendees

2. Purpose: The Challenge training program is a national technical training curriculum
that provides new Veterans Service Center employees with the skills they need to
function effectively in their positions as Veterans Service Representatives (VSRs) or
Rating Veterans Service Representatives (RVSRs). Challenge provides hands-on
training with computer applications and advances the new employees through
progressively more challenging practice claims. Challenge training is a key initiative in
the transformation of VBA and a critical component in achieving our transformation goals
for improved service delivery.

3. Goals and Objectives: Upon the conclusion of the resident portion of Challenge
training:

e Newly hired Veterans Service Representatives will develop 1.5 cases per day at
94% accuracy, or will promulgate 3.0 cases per day at 94% accuracy;

e Newly hired Rating Veterans Service Representatives will demonstrate mastery by
rating at least one simple (one-to-two issue) claim per day at 90% accuracy

4. Justification:

a. Challenge training is a proven program designed to establish in eight weeks
employee skill levels that previously took six to eight months to achieve. On
completion of Challenge training, employees complete 150 percent more claims per
day in their first six months, with a 30 percent increase in accuracy, when compared
to early student performance under the previous program.
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» 2015; Pittsburgh, PA / Nov 14-20, 2015
350 VA Procurement Decision Makers {PDM) / $6,680 per attendee / Total cost: $2,364,872

» 2016: Minneapaolis, MN / Oct 29-Nov 4, 2016
350 VA PDM / 36,682 per attendee / Total cost $2,365,374

> In 2013, 296 Veteran Owned Small Businesses received more than $878 million in contracts from
VA.

CONCURRENGE
Thomas J. Leney, Execulive Director, SVBP
Dave Thomas, Director, NVSBE

EXECUTIVE SUMMARY

Purpose - Discussion - Recommendation
* The Conference will have 4,000 total attendees from Federal & commercial sectors and will include

procurement decision makers (PDMs) and Veteran Owned Small Businesses (¢OSB).
* Both years have a significant cost, but the event generates a high ROI.
* Annual engagement provides access to economic opportunities for VOSBs by direct communication
with both Federal and commercial PDMs. This is accomplished by Business Opportunity, Networking
Round-tables, Senior Leader Round-tables, Dining with Decision Makers & Exhibits enabling PDMs to
identify VOSBs that can meet their needs & enables VA to make their small business goals.
* it shows VA & other Federat agency commitment to assisting Veterans improve their economic well-
being.
* in Atlanta, there were over 83,000 connections made at this event.

- 96% of small business attendees stated they made new & valuable business connections

- 72% of small business representatives stated the event met or surpassed their expectations.

- 69% of Federal PDMs stated they met with 20 or more small businesses
* This event is a reoccurring annual event. 2015 & 2016 will be the fifth & sixth iteration respeciively.
* Actual cost in 2014 was $2,438,607. In order to reduce costs & improve planning & implementation
we need to “lock-in" venues and market the events early.

Recommendation: Deputy Secrstary recommend approval and Secretary approve waiver to conduct
the 20115 & 2016 NVSBE.
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STRATEGIC COMMUNICATION REVIEW

NAME OF ORIGINATOR VAIQ NO DATE |DATE DUE

George L. Tanner, Ph.D., Dean VALU 7609611 03/10/2016

WNAME OF EXECUTIVE SECRETARY STAFF |[SUBJECT

Request Waiver for 2016 Leadership VA (LVA) Conferences, Sessions | -
IV (VAIQ #7609611) apd  Looz) o e %@34_,
[

ROUTING INITIALS DATE COMMENTS
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KEY PQINTS

» Dates: Session -Washington, DC, May 2 - 6, 2016; Session lI-Salt Lake City, UT, Jun 20 - 24,
2016; Session llI-St. Paul, MN, Aug 22 - 26, 2016; Session IV-Washington, DC, Nov 14 -18, 2016

P Target Audience: Select VA Senior Leaders

» Approx 103 total participants {(over 4 sessions)/$4,002.42 per participant/Total Cost:$1,649,000.00
*Same 103 participants attend each session

CONCURRENCE

00A

EXECUTIVE SUMMARY

Purpose - Discussion - Recommendation
-LVA is VA's premier enterprise-wide leadership development program. LVA Fellows are selected

through a competitive process. Fellows must attend four week-long residency sessions.

- The primary purpose of the LVA program is to develop and enhance the leadership skills and
competencies of VA's high-performing leaders.

- LVA Sessions | & IV: The location for these two sessions was selected to maximize direct interaction
of the fellows with the Department's most senior leaders and conduct a site visit to Capitol Hill to
converse with Congressional Legislators. There's also an opportunity for the fellows to lay the
foundation for their service learning activity by providing direct support to a local VSO: the Maryland
Center for Veterans Education & Training (MCVET). Finally, the fellows will brief their team projects
during the MyVA InnoVAtion Symposium to VA senior leaders during Session IV.

- LVA Session II: The location for Session Il was selected to allow the fellows to experience the inner
workings of a VA Medical Center. They will also be providing volunteer support assistance for the
medical center leading up to the start of the 36" National Veterans Wheelchair Games in Salt Lake.

- LVA Session Ill: The St. Paul Regional Benefit Office was selected to provide the fellows with an
opportunity to gain insight on all of VBA's business lines and to understand the breadth and depth of
the environment of claims submission. The St. Paul RO also touts a Pension Management Center
(one of three in the nation).
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KEY POINTS

& Nashv:lie TN lAug 7 'I’i 2017
| :::'& Audlence Publlc Aﬂ’alrs I Communlcailons Professionals

: @. 425 Attendees / $1980 per attendee / Total Cost: $841,465

5 GONGURRENCE

EXECUTIVE SUMMARY

PPurpose - Discussion - Recommendation

_ _-* OPIA Would hke to host the 2017 National Training Academy in Nashville from Aug 7-11, 2017
(o This tralmng event was held in 2016 for the first time in three years for public affairs and
_communications, professmnats from VA medical facilities, regional benefits offices, and cemeteries
_across. the country. - L
o *This speCiallzed tramlng WIH bu;ld on the momentum from last year's training event and equip those

_who have communications responsibilities with the skills and techniques to do their jobs.
o Cumcu!um WIH include courses for all levels of experience, provide instruction that is both practical
:_and apphcable and have a focus on case studies and lessons learned from communications
;cha!lenges faced durmg the last year.
.} * Training will emphasme the importance of Veteran-centric communications, and incorporating a
| commitment to VA's mission and ICARE Values.

: g* Many VA employees with communications responsibilities often have no format training, and few
training opportumtles 1o further develop the skills they have acquired through experience.
{ * This annual training event is essential to continue the professional development for the group with
-;-the pr:mary fask of commumcai‘mg to Veterans and their families about the care and benefits for
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: Assistant Secretary, Public and Intergovernmental Affairs

Request Waiver for the 2017 OPIA National Training Academy in Nashville, Aug. 7-11, 2017

Deputy Secretary
Secretary

1. In accordance with existing Department of Veterans Affairs Conference policies and
guidelines, and all applicable statutes and regulations, the Office of Public and
Intergovernmental Affairs requests your waiver to implement its National Training
Academy in fiscal year (FY) 2017.

2. Purpose: This annual training provides a vital professional development opportunity

for VA public affairs and communication professionals. This training will strengthen core
communication skills and discuss more effective and creative ways for VA public affairs
and outreach practitioners to connect with key stakeholders.

3. Goals and Objectives: The goal of the conference is two-fold. The first is to improve
communications with Veterans. Ultimately, VA's communications efforts are undertaken
to provide Veterans with a better understanding of the care and benefits available to
them. Those efforts depend fargely on the second goal: A well-trained and professional
communications workforce that understands the full range of capabilities available to
them and possesses the ability to leverage those capabilities at the appropriate time
and in the correct venue. The training academy will offer a comprehensive group of
courses that will enable VA communicators to communicate better with Veterans. The
curriculum will focus on the provision of complete, timely and accurate information to
internal and external audiences; enhancement of the Department’s ability to
communicate during a crisis; and the understanding of the most up-to-date
communications platforms and the methods to employ them effectively.

Training emphasis will be on crisis operations and the importance of communicating our
commitment to VA’s mission and I-CARE Values and what we have done to improve
facility operations and earn the trust of Veterans back. The foundation of the academy
will be built upon the Veteran-centric mindset that has been instilled in the department
through the implementation of the MyVA transformation.

Curricutum will focus heavily on best practices during the last year and share case
studies from the field that demonstrate we serve Veterans best by being accessible to
reporters, transparent in our delivery of information and facts, and fully accountable for
our actions when we make mistakes. Training will also focus on increasing the
understanding and importance of integrating social media into daily communication,
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developing effective and creative ways to communicate and strengthen relationships
with VSOs and other stakeholders.

4. Justification: The Office of Public and Intergovernmental Affairs (OPIA) holds the
functional responsibility for training public affairs personnel in the Department of
Veterans Affairs. Many VA employees with communications responsibilities often have
no formal training in the field, and few training opportunities to further develop the skills
they have acquired through experience. The training academy often provides the single
opportunity during the year for VA to conduct comprehensive training for all those who
communicate on behalf of the department. A training academy where attendees interact
with each other is the most effective means to conduct that training. It not only creates a
venue that encourages interaction, it also fosters a spirit of collaboration and teamwork
where best practices are shared and perpetuated throughout the organization.

For example, part of the curriculum includes training in on-camera interview techniques,
which includes participants undergoing a taped interview where they apply what they
have learned. The anxiety created by the physical presence of the camera, the
interviewer, and an audience of their peers cannot be duplicated using remote means.
The interview is followed by instant, real-time feedback from instructors and audience
members, which often includes playback of the interview itseif. This training most
closely replicates the interview experience, and provides an insight for participants that
they can draw from when preparing subject matter experts at their facility for interviews.

As a result, experience has shown that public affairs professionals take advantage of
the opportunity to provide input to organizational strategies and emerging
communication initiatives, not just during the training academy itself, but throughout the
year. Public affairs leadership has the opportunity to confirm employee understanding of
key issues, identify gaps and encourage on the spot feedback and engagement.
Interacting directly with communicators and leaders aliows VA employees to expand
their professional networks and establish shared experiences to enhance future
communication. This training academy underscores VA’s commitment to public affairs
and helps develop cohesiveness among the communicators of the organization, the
basis of cooperation and success across the Department.

As stated before, many individuals in the field who hold public affairs duties have no
formal training. Even those who have had formal training are general practitioners in
that they have responsibilities in all areas of public affairs — media relations, online
communications, community relations, and internal communications. They often do not
have the time to become expert in every facet of public affairs.

OPIA would arrange guest speakers who are experts in specific communications areas
and, as such, can provide up-to-the-minute techniques and information tempered with
experience drawn from practical application. These experts would enhance the
curriculum, and provide an efficiency by being able to address the largest gathering of
VA public affairs professionals during the year.
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OPIA has identified critical needs that need to be addressed in the areas of crisis
communications, social media, employeefinternal communications, television
interviews, outreach, 508 compliance, desktop publishing, analytics, and online training.
While OPIA has conducted training in these areas at previous training academies, and
will at this one, training provided from an external viewpoint will bolster the overall
strength of the training.

In order to keep costs for such an addition to a minimum, OPIA will work with
acknowledged experts who reside in the area.

August 7-11, 2016 Nashville, Tenn.

7. The overall proposed per event cost estimate is provided below:

Training
Event 425 25 $58,250 | $713215 | $70,000| $841,465 | $1980
Title

8. 1 am available at (202) 461-7430 should you wish to further discuss this proposed
public gffairs training event.

0 ﬁa/m /8]

Gary Tallman © * Date
Executive Director
Office of Public and Intergovernmental Affairs
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» October 24 - December 16, 2016/North Little Rock, Arkansas
p 72 trainees - 16 staff/$12,450.00 per attendee/Total cost: $900,000.00

>

CONCURRENCE

EXECUTIVE SUMMARY

) Purpose - Discussion - Recommendation
This 8 week course is required for newly hired VA Police officers to receive certification to perform law

enforcement duties at VAMCs nationally.

The VABPOC includes dynamic, intense, scenario & role play based training. Subjects include small
arms training & qualification, defensive tactics, ground defense, expandable straight baton, chemical
weapon & a myriad of other subjects which rely on physical skills. Of great importances is the 40
hours of behavioral science training received which teach officers how to use verbal communication
skills to de-escalate violent situations.

This training provides VA Police officers with specialized training in Federal law enforcement and
prepares them with the ability to deal with Veterans inflicted by TBI, PTSD, suicidal/homicidal
ideation, and other critical crisis intervention & verbal de-escalation skills & techniques unique to a
health care environment.

All Police officers must successfully complete the BPOC before receiving their badge & credentials or
being certified/authorized to perform any law enforcement duties. Upon graduation, newly assigned
officers will: a) have completed certification requirements; and b) respond to & cantrol various calls for
service such as active shooter, workplace violence, disturbances, customer service/assistance, etc.
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