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Cover Rationale

We prioritise equitable access to sustainable
community living while considering the impact of
our development on surrounding communities, the
environment, and the economy. Our goal is to ensure
that future generations have access to the same
opportunities and resources we enjoy.

Placemaking & Activation

Emphasises creating vibrant spaces that cater

to community needs, integrating elements like
activated streets and community-building spaces
to enhance neighbourhood well-being.

Smart City Technology

Integration of information technology (IT),
surveillance systems, and data-driven solutions
to enhance the efficiency and quality of urban life.

Fitness for Wellness

Through initiatives such as parks, sports centres,
and community sports events, healthy lifestyles
are promoted to improve fitness, enhance mental
health, and contribute to community well-being.

Thoughtful Urban Design
Adherence to principles of universal design to
ensure accessibility for people of diverse ages and

abilities to navigate the path safely and comfortably.

This will also promote healthier lifestyles and
reduce the environmental footprint of commuting,
where walking, jogging, and cycling will be more
conducive.

Renewable Energy
Supplementing current source of energy with
sustainably sourced clean energy.

Green Rated Masterplan & Buildings

Energy efficiency and resource conservation

are prioritised in buildings, supporting green
principles and cost-effective energy management
in alignment with UEM Sunrise’s Sustainable
Development Design Guidelines (SDDG).

Clean Mobility

Embedded infrastructure, such as solar forecourts,
that is future-proof welcomes future innovation in
more efficient mobility systems.

Sustainable Infrastructure Planning

The commitment to building infrastructure that
promotes mobility, improves life quality and
fosters inclusivity for all. Integrating passive water
management practices into landscape design

and green infrastructure strategies, through the
application of swales, rain gardens and permeable
surfaces.
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Fostering Entrepreneurial Spirit

Commercial offerings curated with a vibrant mix
of retail and working spaces, cultivating a dynamic
ecosystem where innovation and collaboration
thrive.

Inclusive Development

Inclusivity across all community groups in
developments, which includes catering to the
needs of children, young parents, and the elderly,
addressing multi-generational needs, and fostering
community strength and cohesion.

Biodiversity Preservation

Dedicated resource to nature conservation,
research and promotion of biodiversity in an urban
environment.

Passive Design

Design that respects its natural context and work
with the climate in achieving living comfort without
relying on mechanical solutions.

Building Integrated Renewable Energy
Integrating Photovoltaic (PV] panels onto the
roofscape harnesses solar energy, reducing
carbon emissions, lowering electricity costs, and
motivating a less energy-dependent lifestyle.

Clean Industry

A diverse business opportunity where investment
in high-tech manufacturing provides jobs and
skillsets to the local communities.

Food Security

A sustainable machine farming system
incorporating diverse technological solutions,
minimising land usage, fuel consumption, water
usage, waste generation, and labour requirements.

Modern Methods of Construction (MMC)
Embracing MMC, leveraging advanced techniques
such as prefabrication, modular design and
volumetric construction, and off-site manufacturing
to expedite building processes, improve operational
efficiency, and advanced sustainability goals.

Attainable and Affordable Housing

Delivering the same level of dedication to design
and quality as other developments ensures
conducive built environment.
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ABOUT THIS REPORT

SCOPE AND BOUNDARIES

This integrated annual report aims to
provide insights into the value created by
UEM Sunrise. It provides a comprehensive
overview of UEM Sunrise’s operational
environment in Malaysia, focusing on the
Central and Southern regions, as well

as in Australia. The report covers our
material matters, risks and opportunities,
key strategies and the value created for
our stakeholders. Where relevant, our
sustainability context is disclosed.

The period covered in this report is from

1 January 2023 to 31 December 2023
(Financial Year 2023) unless otherwise
stated. The financial information has been
prepared in accordance with the Malaysian
Financial Reporting Standards (MFRS),
and the International Financial Reporting
Standards (IFRS).

UEM Sunrise’s integrated annual report is
guided by the following statutory provision,
best practices, policies and guidelines

by the relevant governing and regulatory
bodies:

e Companies Act 2016

e Main Market Listing Requirements
of Bursa Malaysia Securities Berhad

e Malaysian Code on Corporate
Governance (MCCG) of the Securities
Commission Malaysia

e International Integrated Reporting
Framework

e Corporate Governance Guide (Fourth
Edition) by Bursa Malaysia Securities
Berhad

e Global Reporting Initiative (GRI)
Standards 2021

e Sustainability Reporting Guide (Third
Edition) of Bursa Malaysia Securities
Berhad

e Sustainability Accounting Standards
Board (SASB)

e FTSE4Good Bursa Malaysia Index

MATERIALITY

Material matters are areas that impact
most significantly to our business and
stakeholders, positively or negatively. This
report discloses the issues, opportunities,
macrotrends, challenges and other
considerations that have the potential to
impact materially on our six capitals and

our ability to operate as a sustainable business that delivers value to our stakeholders.

The 17 material matters identified in 2022 continue to remain relevant in 2023, of which eight
of them are ranked the highest in terms of its importance to our business (refer to pages 112
and 113 of this report).

ASSURANCE

Assurance of this report has been furnished through the collective efforts involving the
management, internal and external auditors, and oversight by our Board of Directors.
Internal assurance is provided through the integration of the Company’s control policies and
procedures, risk oversight and audit, with distinct roles within the governance structure.
The Company’s annual financial statements were audited by our external auditor,

Ernst & Young PLT.

To enhance the credibility of the Sustainability Statement, selected information in the
Sustainability Statement of this Report has been subjected to internal review by the
Company’s internal auditors and independent limited assurance by KPMG PLT in accordance
with the recognised assurance standards. The audit reports resulting from the internal
review and external audit have been approved by the Company’s Audit Committee. Several
improvement opportunities were also identified and will be implemented next year. The
scope, subject matter and relevant conclusions are provided below.

Type of
Assurance Subject Matter Scope Conclusion

Independent | i. Lost Time Incident Rate The Group’'s
klsrz:ltreadnce ii. Percentage of employees &pae[;a:gnasnlg The Independent
by gender and age group, Austryalia Limited Assurance
for each employee category Report can be
(Percentage) found on pages
. 377-379
iii. New employee hires (Number
and Percentage) and total
number of employee turnover
by employee category
(Number)
Internal i. Total energy consumption The Group’s @ Verified
Review . . operations in
ii. Total operational water Malavsia and
consumption Austryalia
iii. Total waste generation

BOARD RESPONSIBILITY STATEMENT

UEM Sunrise recognises its duty to uphold the integrity of this integrated annual report.

An internal team, consisting of members from across the Company, has prepared and
presented this report through a robust integrated reporting process. This is to ensure the
fair and balanced disclosure of matters deemed material in the Company’s value creation,
preservation and erosion process. The Nominations & Remuneration Committee, Audit
Committee and the Board Governance & Risk Committee have reviewed and recommended
the reports and statements pertaining to governance to the Board of Directors for approval,
which were then authorised for release by the Board of Directors on 29 March 2024.

FEEDBACK

UEM Sunrise is committed to continuously improve the quality of our report and we value
your inputs. Should you have any queries or feedback pertaining to our reporting suite and
information contained in this integrated annual report, please contact our Investor Relations
team at ir[duemsunrise.com.




FORWARD-LOOKING STATEMENTS

This integrated annual report contains
forward-looking statements about

UEM Sunrise’s future strategy, performance,
operations and prospects. These
forward-looking statements are based

on assumptions of potential scenarios

and are dependent on circumstances that
will take place in the future. Risk factors,
uncertainties and other dynamics may
impact the future performance, as such

the outcomes and results are likely to
deviate materially from those expressed or
implied in such forward-looking statements.
Furthermore, as we continue to implement
our strategies and plans, adjustments may
be made to ensure alignment with changes
in the macroeconomic and operating
environment. Therefore, these forward-
looking statements should not be construed
as guarantees of UEM Sunrise’s future
outcomes.
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UEM Sunrise has prioritised the
following SDGs as it underscores our
commitment to be environmentally,
socially and economically sustainable:
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For more information, kindly refer to
pages 110 and 111 of this report
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Having spent my entire career in sales,
transitioning to real estate with

UEM Sunrise marked a new chapter

for me. I began as a Junior Property
Consultant in January 2019 and have
experienced various challenges in the
property market especially in the Southern
Region. Despite the obstacles and starting
anew, the guidance and support from my
superiors and colleagues alike, propelled
me to significant achievements, earning
accolades such as Best Newcomer and
National Top Sales Achiever in 2020,

and Best All-Rounder Achiever in 2023.
During the COVID-19 pandemic coupled
with lower project launches and lukewarm
buying sentiments, I learnt to embrace
technological innovation as spearheaded
by Group Marketing and adopted online
selling. This approach not only maintained
my sales drive but also broadened my
expertise and client network, affirming that
perseverance can overcome any hurdle.

I am thankful for the trust in my
capabilities and remain dedicated to
embedding the CHIEF values of Caring,
Honest, Involved, Enthusiastic &
Fun-loving. As a proud employee of
UEM Sunrise, I am eager to further
contribute to our shared achievements."

CHIEF Balamurugan
Marketing & Sales
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OVERVIEW OF UEM SUNRISE

WHO WE ARE

UEM Sunrise Berhad (UEM Sunrise or
the Company) is a public-listed company
and one of Malaysia’s leading property
developers. It is the flagship company
for township and property development
businesses of UEM Group Berhad

(UEM Group) and Khazanah Nasional
Berhad (Khazanah).

The Company has core competencies

in macro township development, high-
rise residential, commercial, retail, and
integrated developments. UEM Sunrise
is the master developer of Iskandar
Puteri, Johor, envisioned to become
Southeast Asia’s largest fully integrated
urban development. The Company is
also renowned as the pioneer developer
of award-winning and upmarket
properties, mainly located in the affluent
Mont'Kiara enclave as well as surrounding
neighbourhoods in the Greater Kuala
Lumpur area. UEM Sunrise has extended
its mark internationally, notably, in
Australia.

Inspired by the ethos and tagline "Find
Your Happy"”, the Company endeavours to
inspire joy and happiness one space at a
time with their people driven by the core
values of CHIEF (Caring, Honest, Involved,
Enthusiastic, Fun-loving).

a Please visit our website at
- for more information




SECTION 1

Overview of UEM Sunrise

Caring

We care about others as much as doing good work.
We take pride in what we do and have the desire to
do the best we can consistently while conscientiously
finding ways to improve. We find joy in the work we
do, the people we do it with and the environment

we create to do it in. We care for people, places we
create, and our planet.

Honest

This interest we have in inspiring others in their quest
for happiness must come from a place of honesty.
Through honesty with an intent to build, we create
trust. This becomes the foundation from which our
business is built on and prospers. We are here to
inspire and help others find their Happy through the
environment we create, the products we offer, the
services we provide and the initiatives we do - one
space at a time.

Involved

We are actively involved in supporting our customers
and stakeholders on their Find Your Happy journey
regardless of whether it is a masterplan we are
developing, a residential tower we are building,

a commercial centre we are constructing, a space
we are creating or a child whose education we are
helping. When we are actively involved and genuinely
interested, we will always find ways to help inspire
hopefulness in our customers’, stakeholders’, and
colleagues’ Find Your Happy journey.

Enthusiastic

We remain optimistic and enthusiastic in the
outcome and effect our efforts are contributing to
the lives of all the people we touch in their Find Your
Happy journey. With this enthusiasm, positivity and
belief comes a confidence borne out of a principled
approach.

Fun-loving

As all our ideas, creativity and decisions are made

to positively impact others, we find this journey both
fulfilling and enjoyable. We seek and generate ways
to find the fun, excitement and happy in everything we
do, as much as we can.
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OUR PROPERTY PORTFOLIO

Central

Southern

UEM Sunrise’s total launched
Gross Development Value (GDV]
of ongoing projects stands at
approximately RM22.6 billion.
In 2023, RM3.6 billion worth

*  of projects were launched,
leaving the Company with
RM105.9 billion in remaining
GDV yet to be generated.
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MALAYSIA

SECTION 1

Our Property Portfolio

Our property projects are predominantly located in Kuala Lumpur, Selangor,

Negeri Sembilan and Johor.

Township
Serene Heights

Symphony Hills
Forest Heights (JV)
Senadi Hills
Aspira Gardens
Aspira ParkHomes
Estuari Gardens
East Ledang
Gerbang Nusajaya
Emerald Bay (JV)
Horizon Hills (JV)
The Maris (JV)

Commercial
Publika Shopping Gallery

Hyatt House KL (Hotel)
Serene Square

Aspira Square

Senadi Square

68° Avenue

Afiat Healthpark

Puteri Harbour International Ferry
Terminal

Mall of Medini (JV)

L
~ *

* 7 AUSTRALIA

NV

High-rise Residential
Conservatory, Melbourne

Collingwood BTR, Melbourne

High-rise Residential
The MINH
The Connaught One
Allevia
KAIA Heights
Residensi Astrea
Residensi Solaris Parq
Kiara Kasih (RUMAWIP)

Integrated Development
Solaris Parg
Arcoris Plaza
Kiara Bay
Radia Bukit Jelutong (JV)
@ Almas Puteri Harbour
@ Puteri Harbour

Industrial
@ Nusajaya Industrial Park

@ Southern Industrial & Logistics
Clusters (SiLC])

@ Nusajaya Tech Park (JV)

Integrated Development
Aurora Melbourne Central

@ Subiaco, Perth

1
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FINANCIAL HIGHLIGHTS

Revenue

RM1.3 billion

FY2022 RM1.5 billion

Sales Achieved

RI\/IZ 1 bittion 2 O 2 3

RM130 billion PERFOR

SNAPSHO'T

Net Gearing Ratio

0.45 Times

FY2022 0.48 Times

Gross Profit

RM&73.7 million

FY2022 RM431.2 mil



BUSINESS HIGHLIGHTS

Achieved higher ESG score of
36 in December 2023

Landbank to be developed

7,984.5 ACRES

Ongoing Projects

24 PROJECTS

UEM Sunrise has been
a constituent of the FTSE4Good
Bursa Malaysia Index

SINCE 2014

» Sustainable

Development Design
Guidelines (SDDG),

a set of principles and
best design practices for

sustainable development

» 4 projects achieved
5-Star rating for SHASSIC

» 10 projects
attained QLASSIC score
of above 80%

GREEN BUILDINGS

> Residensi Solaris Parq GreenRE Bronze

» Residensi Astrea Mont’Kiara
Green Mark

Completed Inventories

RM127.4 million

Launched Gross Development Value (GDV])

RM3.6 billion

» Allevia GreenRE Gold (Provisional)
» The MINH GreenRe Gold (Provisional)

» KAIA Heights GreenRE Silver (Provisional)
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2023 SIGNIFICANT EVENTS

® 30 JANUARY

Issued RM255.0 million
of Islamic Medium Term Notes

REPORT 2023

7 MARCH

Issued RM165.0 million
of Islamic Medium Term Notes

27 MAY

LAUNCHED THE MINH MONT’KIARA

496 units of resort-style luxury condominiums
featuring Indochine-inspired design with a total GDV
of RM981.0 million under the CLUB edition of our
Happy+ product series.

22 FEBRUARY

UNVEILED PRODUCT SERIES,
HAPPY+

Happy+ is a residential product
series which segments

UEM Sunrise’s products into
five categories - KASIH Series,
RISE Series, NEST Series, CLUB
Edition and LUXE Collection to
cater to homebuyers' lifestyle
needs.

happy

by UEM Sunrise

23 FEBRUARY

7 APRIL

Issued RM70.0 million
of Islamic Medium Term
Notes

14 APRIL

Issued a total of RM340.0
million of Islamic Medium
Term Notes

19 APRIL

Issuance of RM115.0 million
of Istamic Commercial Paper

Dividend declared for the financial

year ended 31 December 2022
of 0.5 sen per ordinary share or
RM25.3 million, paid on 22 May
2023

® 6 JUNE

ACQUIRED LAND IN KELANA JAYA
Acquisition of approximately 3.7 hectares
of freehold land in the mature neighbourhood

of SS6 Kelana Jaya for a total consideration
of RM155.0 million.

® 19 & 20 JUNE

Issued a total of RM400.0 million of Islamic
Medium Term Notes

® 21 JUNE

SIGNED PARTNERSHIP WITH GREYSTAR

TO DELIVER COLLINGWOOD BTR

UEM Sunrise partners with Greystar Real Estate
Partners to develop the first Build-to-Rent (BTR)
project in Collingwood, Melbourne, becoming the
first Malaysian developer to do so in Australia.




15 AUGUST

ACQUIRED LAND IN SUBIACO EAST,

IN PERTH, AUSTRALIA

Acquisition of the first residential
development site in Subiaco East in Perth,
Western Australia, for AUD22.2 million

to deliver two landmark apartment buildings.

28 AUGUST

PROPOSED SOUTH AFRICA EXIT

Entered into an agreement for the divestment
of UEM Sunrise South Africa Pty Ltd’s entire
equity interest of 80.4% in ROC-Union for
RAND 118.4 million.

DISPOSAL OF LAND IN KIARA BAY
Signed a Sale and Purchase Agreement
and Development Rights Agreement with

Pembinaan Kery Sdn Bhd for the disposal
and subsequent development of 1 plot of land

within the Kiara Bay township.

LAUNCHED RESIDENSI ZIG

1,126 units of apartments with a total
GDV of RM723.5 million under the RISE
series of our Happy+ product series.
This is the second phase of Kiara Bay,
our flagship township in Kepong.

24 JUNE

LAUNCHED THE CONNAUGHT ONE
1,334 units of apartments with a total
GDV of RM747.5 million under the RISE
series of our Happy+ product series. The
Connaught One is also our first transit-
oriented development.

ENTERED INTO AN MOU WITH

THE FACULTY OF SCIENCE,

UNIVERSITI MALAYA

Signed a Memorandum of Understanding
(MOU]J with Universiti Malaya to assess
water conditions of the lake in the
Kepong Metropolitan Park, located next
to Kiara Bay. The objective of the MOU

is to determine the necessary step to
restore the quality of the lake water.

Issued a total of RM350.0 million
of Islamic Medium Term Notes

SECTION 1

2023 Significant Events

DISPOSAL OF LAND

IN GERBANG NUSAJAYA

Entered into agreements to sell
approximately 46.9 hectares

of freehold land to PGB Landmark
Sdn Bhd for a total consideration
of RM146.1 million.

LAUNCHED U2030
TRANSFORMATION PLAN
U2030 serves as the focal
point of our corporate
strategy in realising the
Company’s aspiration

to become a balanced real
estate player by 2030.

15
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AWARDS & RECOGNITIONS

MALAYSIAN PROPERTY LEADERSHIP AWARD 2023
e Sufian Abdullah, Chief Executive Officer
UEM Sunrise Berhad

STARPROPERTY REAL ESTATE DEVELOPER
AWARDS 2023
e The Family-friendly Award, Excellence
- The MINH
e The Outstanding Award, Honours
- The MINH
e The Pinnacle Award, Excellence
- The MINH
e The Skyline Award for High Rise (Luxury), Honours
- The MINH
All-Stars Award, Top 10 (ranked at No.8]
- UEM Sunrise Berhad

THE EDGE PROPERTY EXCELLENCE AWARDS 2023
e Top Property Developer Awards
- UEM Sunrise Berhad (ranked at No.7)

INTERNATIONAL PROPERTY AWARDS:

ASIA PACIFIC PROPERTY AWARDS 2023

e Residential High Rise Development Malaysia
- The MINH

e Best Residential High Rise Architecture Malaysia
- The MINH

e Best Landscape Architecture Malaysia
- The MINH

e Best Apartment / Condominium Development
Malaysia
- The Connaught One

e Best Commercial High Rise Architecture Malaysia
- The Connaught One

e Nominee for Best Commercial High-Rise
Architecture in the Asia Pacific category
- The Connaught One

MALAYSIA DEVELOPER AWARDS 2023
e Top-Of-The-Chart Top 10 for Market Cap
RM1 Billion & Above
- UEM Sunrise Berhad (ranked at No. 7)



PROPERTYGURU ASIA AWARDS MALAYSIA
IN PARTNERSHIP WITH IPROPERTY 2023
e Best Mass Market Landed Development Central
- Verna, Serene Heights
e Best Integrated WFH Development
- Residensi ZIG
e Best Waterfront High-Rise Development
- Residensi ZIG
e Best Mixed-Use Architectural Design
- The Connaught One
e Best Mixed-Use Development
- The Connaught One
e Best Connectivity High-Rise Development
- The Connaught One
e Best High-End High-Rise Architectural Design
- The MINH
e Best Green High-Rise Development
- Allevia
e People’s Choice Award (Top 10]
- UEM Sunrise Berhad

NATIONAL ANNUAL CORPORATE
AWARDS (NACRA) 2023
e Companies Less Than RM2 billion

in Market Capitalisation category

- Silver Excellence Award

PWC THE BUILDING TRUST
AWARDS 2023
e Top 10 Finalist for FBM Mid 70 Index

PUTRA BRAND AWARDS 2023
e Property Development Category
- Gold Award

INTEGRITY, GOVERNANCE AND
ANTI-CORRUPTION AWARD (AIGA) 2023
e Gold Award

SECTION 1
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OUR INVESTOR PROPOSITION

> Proven
Track Record

In Development
& Construction Services

Master developer of Puteri Harbour,
Iskandar Puteri, Kiara Bay and pioneered
in Mont'Kiara

» Diversified » Alignment to
A good mix of development and 3.6 FTSE4Good score, Sustainability
investment grade projects in Blueprint for 2050 Pathway through
Malaysia and Australia. Modern Methods of Construction
(DfMA, BIM & IBS).
> Professional * Award-winning
& experienced products
Winner of StarProperty Real Estate
Ma nagement Tea m Developer Awards, PropertyGuru Awards
Strong management team with and Putra Brand Awards.
extensive experience, diverse
backgrounds and a winning mindset.




> Exceptional
landbank

with good upside
potential

7,984.5 acres with
RM105.9 billion
GDV potential.

Strong

balance sheet

0.45 times net gearing

as at 31 December 2023
provides a sizeable headroom
for growth.

Credible

partners
In growth

Successful Joint Ventures with
multiple partners such as
Gamuda Land and Capitaland
to allow better outreach with
strategic partners.

SECTION 1

INDEX REPRESENTATIONS
AND RATINGS

Bursa Malaysia

UEM Sunrise is a public listed company on the Main Market
of Bursa Malaysia. Our stock code is 5148 or UEMS MK.

Credit Rating

The Malaysian Rating Corporation (MARC]) affirmed its rating

of MARC-1/s /AA-is on UEM Sunrise’s Islamic Commercial Papers (ICP)
and Islamic Medium-Term Notes (IMTN) Programme (ICP/IMTN-3]
with a combined nominal value of RM4.0 billion. MARC also affirmed
its AA-is rating on UEM Sunrise’s two RM2.0 billion IMTN Programmes
(IMTN-1 and IMTN-2). The ratings carry a Stable outlook.

FTSE4Good Bursa Malaysia Index

A constituent of the FTSE4Good Bursa Malaysia Index since its
inception in 2014. In 2023, UEM Sunrise’s score improved to 3.6
for the FTSE Russell yearly review from 3.5 in December 2022.
UEM Sunrise also maintained a maximum score of 5.0 for the
Governance pillar in the December 2023 review.

FTSE4Good Bursa Malaysia Shariah Index

A constituent of the FTSE4Good Bursa Malaysia Shariah Index,
which is assessed by FTSE Russell.

19
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OUR STRATEGIC PARTNERS

Our partners are carefully
chosen to ensure effective
partnerships that are aligned
to the Company’s aspirations
and able to leverage the
competitive advantages of both
parties. Among the factors
we consider when selecting
our strategic partners include
their expertise, reputation,
compatibility, and potential
for synergy.

We believe that collaboration brings a wealth of
value to the Company. We leverage our joint venture
partners and associates’ niche and expertise to
access new markets and introduce up-to-date
products and services. Cost savings may also

be achieved through sharing of resources and
streamlining of processes.

Our partnerships also bode well for our non-
property development partners. For instance, our
partner financial institutions offer unique and
specific homebuyer packages to our customers.

In addition, we have also seen an increase in the
acquisition of knowledge and innovation across the
Company. Our collaboration with the sustainability
related partners have given us the opportunity to
explore ways to embed sustainable technical and
technology solutions into our products and services.
In the future, we do not discount the possibility of
introducing green energy solutions and renewable
energy into our developments. With the capability of
these partners, we will work towards a shared goal
of achieving carbon neutrality by 2050.

The Vendor Partnership Programme enables the
Company to explore ways to address the rising

cost of building materials and enhance the areas

of marketing and innovation. While we are able to
manage our cost structure better and deliver the
right values to our customers, the vendors also gain
access to demand for their products and services.
Furthermore, collaborating with renowned brand
names and industry leaders enhances our brand
recognition.

Our strategic partners offer complementary
expertise to UEM Sunrise. This relationship not
only enables us to achieve our strategic objectives
more efficiently and effectively but also provide an
opportunity for our partners to grow their business
with us.
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CORPORATE STRUCTURE

AS AT 22 MARCH 2024

SECTION 1

Subsidiaries

100%

e UEM Land Berhad

e Sunrise Berhad

e Allevia Sdn. Bhd.

e Arcoris Sdn. Bhd.

e Aurora Tower at KLCC Sdn. Bhd.

e Bandar Nusajaya Development Sdn. Bhd.
e |barat Duta Sdn. Bhd.

e Laser Tower Sdn. Bhd.

e Lembah Suria Sdn. Bhd.

e Lucky Bright Star Sdn. Bhd.

e Marina Management Sdn. Bhd.

e Milik Harta Sdn. Bhd.

e New Planet Trading Sdn. Bhd.

e Nusajaya Development Sdn. Bhd.

¢ Nusajaya DCS Sdn. Bhd.

¢ Nusajaya Greens Sdn. Bhd.

e Nusajaya Heights Sdn. Bhd.

e Nusajaya Medical Park Sdn. Bhd.

e Nusajaya Resort Sdn. Bhd.

¢ Nusajaya Rise Sdn. Bhd.

e Solid Performance Sdn. Bhd.

e Sun Victory Sdn. Bhd.

e Sunrise Alliance Sdn. Bhd.

e Sunrise DCS Sdn. Bhd.

e Sunrise Innovations Sdn. Bhd.

e Sunrise Mersing Sdn. Bhd.

e Sunrise Pioneer Sdn. Bhd.

e Symphony Hills Sdn. Bhd.

¢ UEM Sunrise (Australia) Sdn. Bhd.

e UEM Sunrise (Land] Pty. Ltd.

e UEM Sunrise (Developments] Pty. Ltd.

e UEM Sunrise (La Trobe Street] Unit Trust
e UEM Sunrise (Mackenzie Street] Unit Trust
e UEM Sunrise (Collingwood] Unit Trust

e UEM Sunrise (Subiaco East] Unit Trust

e UEM Sunrise (La Trobe Street Development) Pty. Ltd.

e UEM Sunrise (Mackenzie Street Development) Pty. Ltd.

e UEM Sunrise (Collingwood Development] Pty. Ltd.

e UEM Sunrise (Subiaco East Development) Pty. Ltd.

e UEM Sunrise (Aurora Melbourne Central Property
Management) Pty. Ltd.

e UEM Sunrise (Conservatory Melbourne Property
Management) Pty. Ltd.

e UEM Sunrise Project Services Sdn. Bhd.

e UEM Sunrise Properties Sdn. Bhd.

50% + 1 share

e Mega Legacy (M] Sdn. Bhd.

Joint Ventures

¢ Nusajaya Premier Sdn. Bhd.
e Cahaya Jauhar Sdn. Bhd.
e Desaru North Course Residences Sdn. Bhd.

e Horizon Hills Development Sdn. Bhd.

¢ Nusajaya Consolidated Sdn. Bhd.

e Sime Darby Property Sunrise Development Sdn. Bhd.
e Sunrise MCL Land Sdn. Bhd.

e Nusajaya Lifestyle Sdn. Bhd.

e Haute Property Sdn. Bhd.
e Nusajaya Tech Park Sdn. Bhd.

e FASTrack Iskandar Sdn. Bhd.

Associate companies

40.2%

e Durban Point Development Company
(Proprietary) Ltd

40%

e Aura Muhibah Sdn. Bhd.

e Sarandra Malaysia Sdn. Bhd.
e Scope Energy Sdn. Bhd.

25%

e Setia Haruman Sdn. Bhd.

Note:

The complete list of subsidiaries, associates and joint ventures and their
respective principal activities, country of incorporation and the Group’s
effective interest are shown in notes 46 to 48 of the Audited Financial
Statements on pages 355 to 363 of this Integrated Annual Report 2023.
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SECTION

02

I have been with UEM Sunrise for three
years during which I have undergone

the rejuvenation of our Southern region
finance team - aligning operations with
corporate goals while balancing business
opportunities with compliance. We
challenged existing mindsets, fostering

a culture where trying new ideas is
encouraged. Our efforts focused on
delivering financial solutions that not only
meet current needs but are also sustainable
for the future, ensuring our organisation’s
prosperity and resilience."

CHIEF Yuki

Project Controller, Finance
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CHAIRMAN’S LETTER

Dear Stakeholders,

It is a privilege for me

to be addressing you for the
first time since assuming
the role of Chairman of the
Board in July 2023. Before
anything else, I would like
to take the opportunity to
thank Dato’ Noorazman
Abd Aziz, my predecessor
in this role, and Encik Effizal
Faiz Zulkifly who resigned
as Non-Independent Non-
Executive Director, for all
their contributions to

UEM Sunrise.

I would like to extend

a warm welcome to

Mr. Reagan Chan Chung
Cheng as a Non-Independent
Non-Executive Director,
and Dato’ Sr. Azmar Talib as
Independent Non-Executive
Director, for being part

of our reputable Board.

As we move forward, | would like to
begin by taking a somewhat different
approach to the Chairman’s message.
While the message is typically intended
to give shareholders a general overview
of the company’s performance in the
past year, as well as highlight some
achievements and challenges, | would
like to go down a path less travelled.

| would like to give a more holistic
perspective to all shareholders -
majority or minority - on the current
context in which UEM Sunrise stands,
and the most material issues that we
presently face.
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THE PRESENT DAY CONTEXT

To get to the present day, we should also
understand where we came from.

UEM Sunrise was born out of the merger

of UEM Land - which itself was born out

of the aftereffects of the Asian Financial
Crisis — and Sunrise, which were known

for township developments and high-rise
projects respectively. The intention was to
build on the Sunrise brand and expertise in
developing high-rise buildings to unlock the
value from UEM Land’s massive landbank
in Iskandar Malaysia, Johor. The merger
created Malaysia’s largest property company
with more than RM5 billion in assets, and

a market capitalisation of approximately
RM10.5 billion. UEM Sunrise was, of course,
backed by Khazanah Nasional, Malaysia’s
sovereign fund. The future was bright, and
indeed, in 2013, we hit our highest ever
market capitalisation at RM15.9 billion.

Fast forward about a decade or so after

our market capitalisation peaked in May
2013, we have yet to fulfil our potential as

a company. When | came into the role as
Chairman, our market capitalisation stood
at RM1.4 billion (RM0.27 per share). We have
seen some improvements since then, with
the market capitalisation at RM5.9 billion
(approximately RM1.16 per share) as at

22 March 2024. Yet, this figure still trails our
book value and our Real Net Asset Value.
Furthermore, over the past decade, this
industry has faced multiple headwinds from
various market conditions. This is true of
property developers generally and is also
true of UEM Sunrise. Our Return on Equity

(ROE]) has languished in the low single digits,

between 2% and 4% from 2015 to 2019,
and since 2020 to present, ROE has been
even lower. In addition, as we have come to
realise, the 2011 merger is one of scope -
combining UEM Land’s massive landbank in
Iskandar Malaysia with Sunrise’s expertise
in high rise - not necessarily scale;

what merger integration synergies have
we realised from the different skillsets

in township developments and high-rise
projects?

The merger created
Malaysia’s largest
property company
with more than

RMS5 billion in
assets, and a market
capitalisation

of approximately
RM10.5 billion.

The future was
bright, and indeed,
in 2013, we hit our
highest ever market
capitalisation at
RM15.9 billion.

ROE has languished
in the low single
digits, between 2%
and 4% from 2015 to
2019, and since 2020
to present, ROE has
been even lower.




SECTION 2

Chairman’s Letter
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Chairman’s Letter

Aeriel view of Gerbang Nusajaya, Iskandar Puteri
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HOW WE MOVE FORWARD

With all that said, we should be very clear about something.
We are, still, ultimately a large company, with approximately
RM13.0 billion in assets, supported by RMé6.8 billion in
shareholders” equity. And we should all remain steadfast in
our commitment to help UEM Sunrise achieve its potential.
Of course, we should not be blind to challenges we face.
And on that front, there are four questions that we need to
collectively address.

Q1

Q2

Q3

First, as | mentioned, we are majority held

by Khazanah Nasional, a Government-Linked
Investment Company (GLIC), which therefore
makes us a Government-Linked Company (GLC). Is
this a boon or a bane for UEM Sunrise? On the one
hand, being backed by a national sovereign fund
may seem like a good thing on the surface, but it
also has the risk, on the other hand, of inducing
complacency as we believe the sovereign fund will
intervene to hand things to us on a silver platter,
among others. The reality is that we compete in
an extremely competitive market just like anyone
else, without favouritism just because we are
owned by Khazanah Nasional; does this so-called
“GLC effect” impede our ability to achieve our
potential? To be fair, this is not an “either/or”, but
a “both/and” situation where being owned by a
GLIC and delivering superior performance are not
incompatible in a competitive industry. How do we
balance the pros and cons of being a GLC?

Secondly, property development is not a natural
monopoly. We are in a seriously competitive
industry with fierce competitors. In such an
industry, it is worth wondering whether we have
the right culture that can help us succeed. We
have a good landbank, balance sheet capacity,
strong connections, and with a sovereign fund

as our main shareholder, why was our potential
not achieved? We need to understand if there are
cultural mismatches between who we are and who
we need to be. The Board and management need
to crack this issue.

Thirdly, if we properly address the GLC question,
and the culture question, we still remain mired

in a highly competitive industry. In this industry,
what does success really hinge on? We have many
competitors, there are many types of housing
segments, and there is the issue of oversupply.



Surviving in such challenging industry dynamics
requires a company to serve a focused segment
of the market. Imagine trying to appeal to all the
customers in such a competitive industry that
we can help everyone “Find Your Happy”. The
existential question we must ask ourselves is
“which people can we help to “Find Your Happy””
so that our value proposition as a property
company is clear and focused?

Finally, in answering that question, we must
ask ourselves a fourth question. What unique
competitive edge does UEM Sunrise possess?

It is probably true that being the "least cost
producer’ is not our strong suit, nor am | even
sure that it should be. Therefore, what distinct
competitive advantage do we have that can help
us create and capture greater value from our
customers, suppliers, competitors, substitutes
and new entrants? We cannot pay lip service; true
competitive advantage will manifest itself in our
performance and results.

Q4

It is my hope and intention that we undertake a candid
assessment of these issues, so that we may move forward as
best as we can. There is no time to waste and we must rise to
the challenge of turning things around to fulfill our potential.

| am giving myself and the Board a maximum of three years to
really improve the fundamentals of this company. We are at a
juncture where we must navigate complex choices, ensuring
every possible solution is thoughtfully considered.

FINDING THAT SILVER LINING

As we focus our efforts on righting the ship - we must also
continue looking ahead to new horizons. This is where perhaps
there is some irony in the situation, as what some parties view
to be a legacy issue, may be the key contributor to our future
prospects. | am referring to our massive landbank in Johor,

to which I believe much of our fortunes will be tied to going
forward.

In 2022, Johor led the nation with foreign direct investments
amounting to RM70.6 billion, clearly indicative of the
momentum of the state. My optimism is predicated on

the uptick in sentiment within Johor following positive
developments surrounding the improvement of connectivity
and favourable policy announcements. Given our status as
the master developer of Iskandar Puteri and possession of
large tracts of land in Johor, UEM Sunrise has tremendous

opportunity to benefit from these developments, which include:

SECTION 2
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Completion of the Johor Bahru - Singapore Rapid Transit
System (RTS]) link by 2026 promises to significantly
bolster cross-border access, enhancing the appeal of our
developments.

The electrification and double-tracking of the Gemas -
Johor Bahru KTM line is expected to enhance both freight
and passenger connectivity throughout Johor, improving
access to our properties.

A proposed LRT network in Johor Bahru, covering strategic
areas, would directly connect our landbank to critical
infrastructure, including the Senai International Airport and
the RTS link, amplifying our competitive edge.

Our prime positioning in Gerbang Nusajaya, strategically
located between Senai International Airport and the Port
of Tanjung Pelepas, boosts our industrial appeal, further
supported by access to Johor Port and Tanjung Langsat
Port.

In terms of policy-driven market opportunities, we stand

to benefit from the establishment of the Johor - Singapore
Special Economic Zone which may have a transformative

effect on goods and people movement, enhancing the Iskandar
Malaysia ecosystem. Together with the New Industrial
Masterplan 2030, this has ignited interest in Johor’s industrial
sector. The relaxation of the Malaysia My Second Home
programme requirements in December 2023 is also anticipated
to drive demand for high-end residential properties in the area.

While these connectivity and policy enhancements will provide
a strong pool of opportunities for value capture, we must also
recognise that it is important that we contribute something

of value, because that is at the heart of why we exist as a
company. Our actions going forward must be accompanied with
an incredible amount of urgency, we are not only positioning
ourselves for short-term gains but setting the stage for long-
term growth and value creation.

In closing, | would like to issue a call to action to my fellow
Board members, the management team, our employees and
even our major shareholders to not rest until UEM Sunrise
is back in the good books of investors. | would urge everyone
to take it as a personal challenge to make things right and to
realise the ambitions of the merger that started this whole
journey in the first place.

DATUK HISHAM HAMDAN
Chairman
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FROMTHE DESK OF OUR CEO

FORMTO

FUTURE

Dear valued stakeholders,

The year 2023 dawned with
a surge of optimism, buoyed
by the anticipated recovery
from the COVID-19
pandemic. However,

this hopeful outlook was
dampened mid-year due

to a slew of challenges,
including escalating material
costs, labour shortages,

a global polycrisis, and
rising interest rates.
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With the economy restarting, several
construction projects that were impeded
by delays due to lockdowns ramped up
their respective progress on-site and
thus increasing the pressure on labour
availability and material supply pricing.
This unsought condition added pressure
on the existing unsold stocks; evident

in lower sales in Wilayah Persekutuan
Kuala Lumpur at 28.7% compared to
47.2% in 2022. The property supply
index increased by almost 1.73x from
pre-pandemic days while the demand
index dropped to 0.38x from 24 months
prior'. In recent months, we have seen
indicators that the Malaysian property
market will stabilise as overhangs are
lowering, albeit generally compressed
valuations.

We remain determined with our 3-step
transformational plan - Triage, Stabilise
& Sustain. The overall thesis of the plan,
which is aimed at strengthening our
core business for a sustained future,

is beginning to yield results. 2023 was

a transition from Triage, which saw us
making significant strides in delivering
our short-term ambitions, such as
increasing cost efficiency, divesting
non-strategic assets, lowering
inventories, and strengthening value
creation functions.

As we move to the Stabilise phase,
which started earlier than scheduled,
our focus shifted towards strengthening
revenue streams and cash flows.

We saw the launch of the Happy+
product series, an improved pipeline for
future revenue, and the establishment
of the Sustainability Blueprint, which
will set the pathway to carbon neutrality
and significant improvement in product
quality, safety, and health. We aligned
our product offerings to market
conditions and evolving customer
demand. Our FY2023 performance is a
testament to the effectiveness of these
initiatives undertaken.

It gives me pleasure to share that we
achieved a recorded sales of RM2.1 billion
through successful project launches
across locations with a rollout of

RM3.6 billion in GDV. The majority of the
projects rolled out in 2023 originated from
the Central region [about 71%], 5% from
Southern region and 24% from Australia.

We witnessed our largest launch
programme since 2012, comfortably
exceeding the RM2.5 billion launch
target in beginning of the year upon
successful acceleration of several
product launches. We have also instilled
operational excellence across our
processes and systems, besides clearly
articulating the Company’s strategies to
remain relevant.

See more on Our Strategy on page 68.

DELIVERING SOLID EARNINGS

We ended FY2023 strong, with solid
property sales of which 49% originated
from the Central region; mainly from
The MINH in Mont’Kiara, The Connaught
One in Taman Connaught, Kuala Lumpur,
Residensi ZIG in Kiara Bay, and Intrika

in Serene Heights. While sales from the
Southern region contributed about 10%,
mostly from the new phases of Senadi
Hills in Iskandar Puteri, International
projects contributed the remaining

41% from the sale of the Collingwood’s
Build-to-Rent (BTR] development in
Melbourne, Australia.

Our revenue was supported by steady
construction and billing progress from
Residensi AVA in Kiara Bay, Residensi
Allevia in Mont'Kiara, Serene Heights,
and Iskandar Puteri’'s developments
namely Aspira ParkHomes, Senadi Hills
and Aspira Gardens.
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Our operating profit improved by 11%
year-on-year, while Profit After Tax And
Non-Controlling Interests (PATANCI) for
FY2023 was recorded at RM75.7 million,
underlining our disciplined financial
management and focused execution
throughout the year.

With the enhanced performance,

the Board has declared a dividend

of 0.75 sen per share, amounting to
RM37.9 million (equivalent to 50%
dividend payout ratio of our PATANCI),
compared to a dividend payout ratio
of 31% in 2022. Our consistent ability
to deliver dividends underscores our
dedication to creating long-term value
to our shareholders.

During the year, we proactively managed
our debt and liquidity profile in line

with our medium-to-long term funding
strategy. The AA-is rating for our Sukuk
programmes was re-affirmed by MARC
with a Stable outlook, allowing us to
leverage on solid investor confidence on
our long-term growth prospects. This
bolsters the Company’s liquidity profile
with sufficient headroom to grow and
improve our ability in ensuring optimal
debt and cash management plan.

See more on Financial Review by the CFO on
pages 78 to 80.

' Property Guru (2024) PropertyGuru Malaysia Property Market Report Q4 2023
Available from: www.propertyguru.com.my/property-qguides/propertyguru-malaysia-property-market-report-q4-2023-72022

[Accessed: 27 March 2024]
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UNLOCKING VALUE OF OUR ASSETS

Despite a cascade of market challenges,
the significant projects launched worth
RM3.6 billion in 2023 was the highest
we have achieved since 2012. We took
steps to diversify the launches in 2023
with regard to location, product type and
price range.

Notable projects for the year include
The Connaught One, located
strategically adjacent to the Taman
Connaught MRT station, and Residensi
Z1G, which highlights our continued
progress in Kiara Bay. Both are part

of our RISE series and carry a GDV
potential of RM747.5 million and
RM723.5 million, respectively.

We also launched The MINH in
Mont'Kiara, our first launch under the
CLUB Edition, one of our Happy+ product
series category. The resort-inspired
development, which caters to varying
lifestyles and life-stage needs has a GDV
potential of RM981.0 million.

In Johor, we recorded a total of
RM178.1 million worth of launched
projects comprising landed homes of
Senadi Hills and affordable apartments.

In 2023, we reinforced our pipeline

by acquiring 3.7 hectares (9 acres)

of freehold land in Kelana Jaya.

The development is designed to cater
to a family unit’s evolution, offering
nurturing and secure environments
complemented by well-designed
recreational facilities. This Kelana Jaya
development is expected to generate a
GDV of RM1.1 billion and targeted for
launch in 2025.

Our future pipeline will be further
reinforced with new projects coming in
from Symphony Hills, Puteri Harbour
and Gerbang Nusajaya.

2023 also marks our 10-year journey in

Australia, which has been strategically
focused and measured in scale.
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Partnering with Greystar Real Estate
Partners solidifies our position as the
first Malaysian developer in Australia
to establish the first BTR project in
Collingwood, Melbourne. Expanding
beyond Melbourne, we strengthened
our presence in Australia with the
acquisition of a 4,930 m? site in Perth.
Tapping into a new market, development
on the proposed landmark is expected
to commence in 2026 and will be a
symbolic redevelopment project in
Subiaco East, Western Australia.

ENHANCING CUSTOMER EXPERIENCE
AND VALUE

This year, the Company achieved the
highest score of 80% on Customer
Satisfaction in our product and services,
a testament to UEM Sunrise’s quality
excellence. Therefore, | am pleased to
share that the Company has received
recognition from distinguished industry
awards such as the Putra Brand Awards
and the PwC Building Trust Awards.

On the Digital front, we unveiled a
facelift to our "hUb prop” mobile app,
with intuitive features and access to
exciting rewards and privileges through
the UEM Sunrise’s customer loyalty
programme, Trésor.

Functioning more than a digital
‘concierge’, the enhanced features shall
improve and empower the home buying
journey for our customers.

We are proud to be the first within

the industry to create an app that

is equipped with an integrated ESG
function, through our CSR collaboration
with SIREH Park for donations to the
“Plant That Tree” programme.

On the consumers’ end, we introduced
Happy+, comprising five product series
of KASIH, RISE, NEST, CLUB and LUXE,
each specifically curated for their
individual needs. With varying lifestyles
and life-stage needs of homebuyers,
we strive for continuous improvement
in our designs coupled with enhanced
customer experience to serve them
better.

We also launched the "Happy+ Right
Home. Right Now."” campaign, on
top of successful collaboration with
the banking partners like Affin Bank
and Alliance Bank in our marketing
initiatives this year. Customers are
offered financing solutions through
programmes such as
Maybank Islamic’s
Houzkey, Affin's Home
Step Fast/I, Affinita,
and Alliance’s Home
Complete - all intended
to make homeownership
more accessible.

happy

by UEM Sunrise




An overhead perspective of Puteri Harbour, Johor

DELIVERING ON SUSTAINABILITY
COMMITMENTS

We continue to progress in 2023 by
embedding sustainable practices in our
business and operations. Being listed
as a constituent of the FTSE4Good
Bursa Malaysia Index since 2014, our
continued sustainability efforts have
earned us an improved rating of 3.6
from 3.5 out of 5.0, reaching the

77" percentile in December 2023.

The Company prides itself on upholding
the highest standards of governance and
winning the Gold Award at the Integrity,
Governance and Anti-Corruption Awards
2023 [Anugerah Integriti, Governans Dan
Antirasuah (AIGA) 2023).

We have a growing portfolio of projects
obtaining green index certifications.
During the year, 10 of our projects
attained a QLASSIC score above 80%
(with an average score of 85%), and four
of our projects achieved 5-Star rating
(with an average SHASSIC score of 95%].

The Company’s commitment towards
sustainability extends beyond
construction and focuses on creating
thriving communities in a more
inclusive environment. Through our
CSR initiatives to-date, UEM Sunrise
has reached out and enriched the
lives of 27,480 individuals in our local
community.

Our support in diversity, inclusiveness
and equality is well represented in

a typical male dominant industry. At
UEM Sunrise, we are proud to embrace
women empowerment, as we have more
than 80% female Project Managers on
site. A comparable effort is exemplified
through the collaboration with Affin
Bank on the Affinita programme, with
the objective to empower, uplift and
enable women to take charge of their
financial future while realising their
homeownership dreams.
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Besides optimising our projects’
construction documentation and
processes using Building Information
Modelling (BIM], in 2023, UEM Sunrise
updated the Sustainable Development
Design Guidelines (SDDG]J, which
ensures the integration of sustainability
practices into our designs.

Guided by SDDG, Design for Manufacture
and Assembly (DfMA] achieved greater
design efficiency while minimising
resources, costs, and wastages, creating
intelligent, innovative solutions for long-
term sustainability. This corresponds to
our Carbon Neutrality target by 2050,
supporting Malaysia’s national goal of
achieving net-zero emissions.

Additionally, at SIREH Park, a total of
9,800 trees have been planted to date,
inching closer to the target of 25,000
trees by 2028 (avoiding up to 300,000kg
of carbon dioxide emission annually).
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FORM TO FUTURE

We are optimistic about the possibilities that
emerged this year, underpinned by continued
demand to serve the mid-range customer market
and rising demand for residential products in

the Klang Valley. The industry is expected to be
challenging, mainly caused by the escalating cost
of living which greatly influences market sentiment
and property purchasing decisions. By prioritising
adaptability, cost management, and innovation,
UEM Sunrise is able to weather these economic
challenges. Our commitment to innovation remains
unwavering, as we continuously explore new
designs and maintain our product quality. Most
importantly, we meet our customers’ unique needs.

Our planned launches for 2024 encompass a
diverse series of landed residences, affordably
priced high-rise apartments, right sized and
attainable built-ups, along with niche high-end
products in prime locations. We have strategically
expanded beyond Mont'Kiara to tap into new
markets and will be launching more products

in the RISE and KASIH series to meet the varied
appetite of homebuyers today.

Our pipeline will focus on the Southern region,
leveraging on the growth potential from the
proposed Johor-Singapore Special Economic Zone
(JS-SEZ) in Iskandar Malaysia. We are working
closely with the Johor State Government to provide
solutions for attainable housing while fine-tuning
our masterplans to accommodate the mixed
demand for residential, industrial, and commercial
properties.

As for our international footprint in Australia, a
moderate price growth is forecasted in its property
market entering 2024. Moreover, the diminishing
investment in office properties have slowly pivoted
to the living sector which allows the Company

to explore and expand our plans in that asset
class. We will continue playing to our competitive
advantage in response to the burgeoning BTR
market.
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Another significant milestone for the Company

is the evolution of our turnaround plan into a
transformation programme called U2030, our
commitment to revitalisation and growth. With
People, Culture and Processes forming the
foundation of U2030, the programme focuses on
the execution of strategic initiatives to address the
Company’'s fundamental gaps and capitalise on
market opportunities.

Looking ahead, UEM Sunrise is poised to be on
a firmer footing in its asset activation. Through
ongoing efforts to create sustained value for
our shareholders, we applaud our CHIEFs on
their dedication and commitment to excellence,
which has positioned the Company’s status as a
frontrunner in the industry.

ACKNOWLEDGEMENTS

On behalf of the Management and our employees,
I would like to welcome Encik Hafizuddin Sulaiman
who joined the Management team as the Chief
Financial Officer, effective 1 August 2023.

Special thanks to Puan Mardiana Rahayu

Tukiran, who resigned from her position as Chief
Development Officer and Encik Erika Mushtarina,
resigning from the position as Head of Commercial.
Both were invaluable members of our team. Their
leadership and contribution to the Company has
definitely created a lasting, heartwarming legacy.

My deepest appreciation goes to everyone at
UEM Sunrise for their unwavering loyalty and
commitment throughout this journey of change.
With continuous support and perseverance, | am
confident that together, we can realise our U2030
goals whilst delivering enhanced value to our
customers and shareholders.

With clear purpose and ambition, UEM Sunrise
is poised to contribute to a better future for
everyone, aligned with our aspiration of giving
"Form to Future”.

SUFIAN ABDULLAH
Chief Executive Officer
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SECTION

03

I began my journey with the company in
2013, and over these 11 remarkable years,
my tenure has been marked by several
proud achievements and valuable lessons
that have shaped not only my career but also
the trajectory of UEM Sunrise. My early
days at UEM Sunrise saw the successful
turnaround of the East Ledang projects.
The transformation of a challenging
23-acre swampy plot into the award-
winning Serimbun development is a
highlight of my career, showcasing our
team’s capability to overcome obstacles
with innovative solutions.

The replication of this success with the
development of Senadi Hills in 2020
demonstrated our team’s dedication to
delivering high-quality housing and further
solidifying our reputation in the industry.
Tasked with revitalising the PH Avenue
and Estuari projects in 2022, I look
forward to the renewed success for these
ventures.

As I look to the future, my goal is to
continue embracing challenges with
optimism until my retirement, leaving
behind a legacy of transformation and
achievement."

CHIEF Omar

Project Manager, PH Avenue & Estuari, Imperia
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INTEGRATED APPROACHTO VALUE CREATION

Our value creation stems @ ASSESS OUR
from a robust and responsive CONTEXT

business model. It requires

a mindset change from

usual approach to embracing

an integrated approach in The external factors including economic conditions, changes in
our thil’lkil’lg and decision- housebuyers’ preferences, societal issues and environmental

Ki Whil - challenges, set the context within which UEM Sunrise operates.
making. e we aspire to The mission and vision guide the Company, identifying our

continuously create value purpose clearly.
for our stakeholders, we are
mindful of the operational
challenges that could impact
the business and require us

L0 preserye Va,lue RIRIRELES Identify key risks and opportunities
the value erosion.

We outline pertinent matters that have potential impact on our
business such as market competition, regulatory environment,
people and ESG, and ascertain the appropriate actions to
manage the risks and capture the opportunities

Refer to Our Strategy on pages 68 to 75.

Refer to Principal Risks & Mitigation on pages 66 to 67.

Engage our stakeholders

We undertake continuous engagement with our customers, the
investment community, business providers and service providers
to ensure that our goals and objectives are aligned.

Refer to Stakeholder Engagement & Value Creation on pages 46 to 53.

Identify, prioritise and integrate our material matters

A total of 17 material matters, with 8 priorities, were
identified spanning across economic, environmental, social
and governance aspects. Review of its priority is undertaken
periodically taking into consideration the evolving market
landscape and external trends.

Refer to Our Material Matters on pages 112 to 114.
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Integrated Approach To Value Creation

(2) STRATEGIC ALIGNMENT

Embed sustainability practices Formulate business strategy

We recognise our responsibility as a leading
property developer to embed sustainability
in our business practices. The Sustainability
Blueprint defines our corporate objectives
and strategies to infuse sustainability
elements in our property developments.

Refer to Sustainability at UEM Sunrise on pages
106 to 114.

Taking into consideration our operating context, risks and opportunities,
feedback from our stakeholders as well as material considerations, we shape our
strategic thrusts for long term value creation.

The 3-phase turnaround plan “Triage, Stabilise, Sustain™ was launched in
November 2021. "Triage” phase ended in 2023 with commendable achievements.

In Q4 2023, we launched a Transformation Plan called U2030, which outlines
our long-term and sustainable growth journey, to become a balanced real estate

company by 2030.

Refer to Our Strategy on pages 68 to 75.

(3) ALLOCATE & INTEGRATE OUR RESOURCES

Six capitals are deployed through our business activities to generate outputs leading to outcomes that create value for our

stakeholders.

HUMAN
The pool of funds generated via financing or created The competencies, abilities and expertise of our
through activities or investments. workforce.
MANUFACTURED
The physical assets, properties and infrastructure that The support and trust of our stakeholder relationships.

are essential to our operations.

@ NATURAL

The intangible assets that give us a competitive edge, The natural processes and resources (including
such as our intellectual properties and branding. land, minerals, water, and biodiversity) that may be

Refer to Our Business Model on pages 38 to 39.

replenished or depleted over time.
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OUR BUSINESS MODEL

DRIVEN BY

VISION

Building communities of the future with you and for you.

MISSION

UEM Sunrise brings together the talented and skilled, the
imaginative and the courageous. We create sustainable
environments loved by homeowners, acclaimed by investors
and recognised by the industry. We believe in thinking big
and acting quickly to unlock potential; to thrive in a changing
world.

VALUES

We are CHIEF Happiness Officers; our values inspire us to
create excitement and bring joyful experiences to all.

STRONG GOVERNANCE AND RISK MANAGEMENT
Supported by strong governance and effective Board leadership -
Robust Corporate Governance Ecosystem

See pages 212 to 238

OUR INPUTS

®

Shareholders’ Equity: RM6.8 billion
Cash, bank balances and deposits: RM1.0 billion

MANUFACTURED
Ongoing Developments: 24
Remaining Landbank: 7,984.5 acres

Investment in Digital Initiatives: RM10.3 million
Cybersecurity E-learning take up rate: 100%

Number of Employees: 932
Percentage of female employees: 55%
Investment in Training: RM1.2 million

© & O ®

Percentage of Suppliers from Local Companies: 95%
Investment in CSR and community programmes and
contribution to SIREH Park: RM3.7 million

Total volunteer hours: 3,279 hours

@ NATURAL

Total energy consumption: 239,588.7 GJ
Total electricity consumption: 10,534.0 MWh
Total water consumption: 482.5 ML

Aligned to the UNSDGS | e weimon

SeepagesHUt0111 M*T'i. 11 _NV\' - I!ﬂ'
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ADD VALUE

Creating competitive advantages

e Flagship company for township and
property development of UEM Group
ERRGEFERED]

Diverse product portfolio

Large landbank availability

A constituent of FTSE4Good Bursa
Malaysia Index since its inception in
2014

Receive strong support from Trésorians
Portfolio of properties that meet the
needs and requirements of diverse
homebuyers

Through an understanding of key market trends
e Technology & Digitalisation

Evolving Customer Trends

Rapid Urbanisation & Industrialisation

Increased Awareness and Interest in ESG Matters

Competitive Landscape
Regulatory Environment
Changing Demographics

With an eye on key risks

e Competition Risk

¢ Regulatory & Corruption Risk
¢ Financial Risk

e Operational Risk

* People Risk

And a focus on material matters
e Customer Management
e Economic Performance
e Ethical Business Practices
¢ Employee Management
Health and Safety
Data Privacy and Cybersecurity
Climate Change
Local Community
Waste
Supply Chain Management
Human Rights
Market Presence
Materials
Indirect Economic Impacts
Water and Effluents
Biodiversity
Procurement Practices

10 seaiirs

-

=)

10.3

1.1

OUTPUTS

TOWNSHIP
DEVELOPMENTS

NICHE AND
HIGH-RISE
DEVELOPMENTS

COMPREHENSIVE
INDUSTRIAL
DEVELOPMENTS

INTEGRATED
COMMERCIAL
AND RETAIL
DEVELOPMENTS

CREATIVE RETAIL
SPACES

SECTION 3

Our Business Model
VALUE CREATED

Generated Revenue: RM1.3 billion
Achieved Sales: RM2.1 billion
Created Unbilled Sales: RM2.7 billion

MANUFACTURED

1,724 units completed and issued with vacant
possession in 2023

Sales from Digital Platform: 27.8%

Provided added convenience and enhanced
customer digital lifestyle

No. of sales leads: 35,896

HUMAN

Employee engagement (Voice of CHIEFs)
score: 64%

Number of Employees promoted: 124
Employee Total Training: 22,194 hours
Employee Turnover Rate: 12.7%

Lost Time Incident Rate: 0

Number of schools under PINTAR school
adoption programme: 18

Customer Satisfaction Score (CSAT): 80%
Number of lives enriched: 27,480

NATURAL
12,368.3tCOe

of Scope 1 GHG Emissions
9,488.0 tCO,e

of Scope 2 GHG Emissions

1,201.5tC0,e
of Scope 3 GHG emission

Stakeholder Engagement & Value Creation
See pages 46 to 53

13 v

13.2
13b

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

17 PARTNERSHIPS
FORTHE GOALS

&

17.16
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PERFORMANCE BY CAPITALS

Our ability to create value depends on the dynamic interaction between the six
financial and non-financial capitals. We adopt a holistic view in the utilisation of these
capitals so that we can effectively transform and enhance these capitals according to
our business and stakeholders’ needs. This contributes to our long-term growth and
success as it enables us to create lasting value for our diverse stakeholders.

@ FINANCIAL CAPITAL

The pool of funds needed to finance our strategic objectives and growth, which may be received via financing or created through

business activities and investments.

INPUT

e RM13.0 billion total assets

e RM4.2 billion total borrowings

e RMé.8 billion shareholders’ equity

e RM1.0 billion cash, bank balances and
deposits

e RM5.2 billion inventories - land held for
property development

e RMO.7 billion inventories - property
development costs

e RM127.4 million in completed inventories

)  OUTCOMES

Output 2022 2023
Gross profit (RM "000) 431,182 473,709
Operating profit (RM 000} 249,022 276,348
Dividend payout ratio (%) 31 50
Profit attributable to owners of the parent (RM "000) 80,539 75,727
Cash generated from operations (RM "000) 390,912 408,174
Earnings per share (sen) 1.6 1.5
Return on equity (%) 1.2 1.1
Sales (RM bil) 0.9 2.1
Unbilled sales (RM bil) 1.8 2.7

KEY CONSTRAINTS

e Postponed launches due to longer than
expected process to secure the relevant
approvals.

Delays in obtaining authority approvals
influenced the completion of land sales

transactions and extended the anticipated
window for receiving cash payments, thus

impacting cashflow gains and revenue
recognition.

e Change in customers’ priorities with
regards to buying properties in view of
the uncertainty in the current market
environment.
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ACTIONS TO ENHANCE OUTCOMES

e Established PMO to facilitate close
tracking and monitoring of launch plans.

e Endeavoured to achieve the RM1.5 billion
sales target based on GDV targets set,
increase sales and enhance profitability of
core businesses and assets in the mid to
long-term.

e Strived for higher construction progress
from local developments where main
revenue contributors were Residensi AVA,
Allevia, Serene Heights, Astrea and KAIA
Heights.

* Recognised revenue from land sales
amounting to RM276.6 million in 2023
mainly from the sale of land to Nusajaya
Tech Park (Phase 2 and Phase 3A), Nusa
Idaman Phase 1C and a portion of our land
in Tapah.

e Ensured constant communication with
shareholders and investors to manage
their expectations of our financial/
corporate-related choices.

e Enhanced governance and compliance to
reduce risks of losses, such as corruption
or fines.

e Explored the idea of introducing product
branding for each specified target market
to manage customers’ expectations and
needs.

Maintained effective working capital
management to maintain liquidity.

TRADE-OFFS

Our long-term development objectives,
which include using financial resources,
are at odds with the interests of short-term
investors who aim to maximise short-term
returns. Investments in development lands
and selected fixed assets are made possible
by financial capital, which helps other
capitals expand over the long run. This may
lower our short-term Financial Capital. We
mitigated this by applying tight cost-saving
initiatives via improvements in procurement
processes and the Vendors Partnership
Programme amongst others, and discipline
to guarantee effective working capital
management.



()

MANUFACTURED CAPITAL

business.

SECTION 3

Performance by Capitals

As a property developer, the resiliency and relevancy of our physical assets/established infrastructure is a core aspect of our

INPUT

e 7,984.5 acres of development landbank

- Southern : 94%

- Central : 6%

- International : 0.4%

Retail NLA : 956,000 sq ft

Central and Southern offices and sales
galleries

P  OUTCOMES

Output 2022 2023
Sales (RM bil) 0.9 2.1
Completed, issued with vacant possession (units) 1,051 1,724
SHASSIC average score (%) 95 95
QLASSIC average score (%) 83 85
FTSE4Good score 3.5 3.6
Customer satisfaction score (%) 79 80

KEY CONSTRAINTS

Rising cost of building supplies coupled
with shortage of skilled labour negatively
affected our development plans.

Faced challenges in obtaining financing
for new projects, particularly commercial
in view of the uncertainty in the current
operating environment.

Diminishing strategic landbank in the
Central region.

Challenges in activating some land due
to land matters, regulatory environment,
and land ownership (some held in joint
venture companies).

ACTIONS TO ENHANCE OUTCOMES

Continue with our landbank rebalancing
strategy, namely monetise non-strategic
assets and secure new strategic land in
the Central region.

Ensure that our product meet the market
demand with regard to typology, design,
and concept, via extensive research.
Implement cost saving initiatives such as
Vendor Partnership Programme, adoption
of BIM and sustainability practices.
Maintained an Integrated Management
System (IMS) that is benchmarked to
worldwide standards to produce quality
products and services.

TRADE-OFFS

We had to balance the allocation of the
Financial Capital between land acquisitions
and development activities. This is the cycle
of our business. The former will reinforce
our Manufactured Capital (properties

and products), and in time replenish

our Financial Capital when we achieve
sales and revenue from our development
projects. The selling of land will boost

our Financial Capital while lowering our
Manufactured Capital. Furthermore, the
sale of any assets requires the use of
Human and Intellectual Capitals.
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INTELLECTUAL CAPITAL

The intellectual properties and other intangibles related to our expertise and branding that gives us a competitive advantage.

INPUT

Innovative & Proprietary Platforms

Customer Data Platform (CDP)

Chatbot (Rial/Live Chat - offers web
navigation support through
www.uemsunrise.com, providing customers
with interactive assistance

EstateMaster, a digital tool to automate
feasibility analysis and real estate evaluation
Big Data and Analytics

Centralised Dashboard

Protracker and ProSus; tracking apps on
project and sustainability activities

OUTCOMES

Output 2022 2023
Investments in Digital Initiatives (RM mil) 10.1 10.3
Sales percentage via digital platform (%) 23 27.8
No. of sales lead via digital platform 19,278 35,896

KEY CONSTRAINTS
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Changes in consumer behaviour and
expectations for real estate development.
Managing the overall cost of acquiring
and deploying new solutions and
technology or upgrading current
processes.

Adoption of the solutions and
technologies takes time and require
ongoing awareness program and
education.

ACTIONS TO ENHANCE OUTCOMES

e Integrated all accessible data points
into our CDP to allow for a more
comprehensive customer profile
generation.

e Implemented several awareness sessions
to promote the new application or
technology and increase acceptance.

e Promoted a collaborative and
information-sharing culture across the
Company to stimulate the exchange of
ideas and knowledge, as in the case of
trained business analysts who received
ongoing support from the digital team to
advance their education and professional
development.

TRADE-OFFS

To achieve operational and organisational
efficiency, we use technologies such as
BIM, prefabrication homes, and IBS. While
this has lowered our short-term Financial
Capital, it will increase our long-term
Intellectual Capital.
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Performance by Capitals
@ HUMAN CAPITAL
Our employees’ abilities and expertise enable UEM Sunrise to offer strategic projects, products and services that contribute to our
long-term growth.
INPUT > OUTCOMES
¢ RM105.9 million in staff costs Output 2022 2023
* 9 Board members Employee Turnover Rate (%) 19.6 12.7
* 33% of women Board members Salaries & Benefits (RM mil) 97.2 105.9
No. of Employees Trained 981 932
No. of Employees Promoted 71 124
Average Training Per Employee (manhours) 20 24
Loss Time Injury Frequency Rate (LTIFR) 1 0

KEY CONSTRAINTS

¢ Talent retention and acquisition of skilled
workers due to competitive job market
post recovery of pandemic

Managing change fatigue and inculcating
resilience to support focused and urgent
delivery of UEM Sunrise transformation
journey

Maintaining high levels of engagement
or morale in the workforce during time of
organisational changes

Ensuring compliance with labour laws
and regulations governing employment
practices and cost impact

ACTIONS TO ENHANCE OUTCOMES

¢ We take a holistic approach aimed at

creating an attractive work environment
for employees to ensure that we have the
right talents in the right roles with the
right capabilities supported by the right
environment focused on employee well-
being

Competitive salaries and benefits
packages

Talent development programmes to
upskill and facilitate knowledge transfer
Supportive work culture that fosters
collaboration

Implementation of robust HR policies
and procedures as aligned with relevant
labour laws and regulations

TRADE-OFFS

Future-proofing our workforce requires
investing in training and development

programmes that equip employees with the

necessary skills to thrive in the long term.
Furthermore, we need to ensure that all o

ur

development sites are equipped with health
and safety processes as well as procedures

to protect our people against any injuries
or accidents. Any health and safety issues
can negatively impact our reputation as a

trusted and responsible organisation, thus

reducing our Social & Relationship Capita

L.

Investments in people-related programmes

and initiatives may reduce some of our
Financial Capital stock in the near term,
but a skilled and engaged workforce will
replenish all other forms of capitals in the
longer-term.
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Performance by Capitals

©

SOCIAL & RELATIONSHIP CAPITAL

Our success depends on the support and trust of our strong network of stakeholder groups.

INTEGRATED ANNUAL REPORT 2023

INPUT

Invested RM282,740 in community
involvement, CSR and community
programmes and RM3.5 million
contribution to SIREH Park

3 organisations backed
Contributed to 6 NGOs

3,279 total volunteer hours

OUTCOMES
Output 2022 2023
Number of schools under PINTAR school adoption 17 18

programme

KEY CONSTRAINTS

4t

Low-income and rural students face
higher challenges in obtaining and
participating in excellent education.
Ensuring the efficacy of each community
involvement and its influence on
stakeholders.

Raising environmental and social
awareness amongst our internal and
external stakeholder groups.

Social media challenges in view of
comments or remarks made online,
which impacted the Company’s efforts
in community building, on occasions
resulting in negative vibes and
perception.

ACTIONS TO ENHANCE OUTCOMES

e Delivered free educational programmes

to assist disadvantaged populations.
Collaborated with additional stakeholders
to engage, discuss and communicate
to ensure the appropriate social
programmes were executed.
Implemented awareness programmes
about climate change, deforestation,
endangered species and more.
Continuous engagements with groups
of stakeholders to correct perceptions
either virtual, physical or via holding
statements.

TRADE-OFFS

To increase our Social & Relationship
capital, we invest our Financial Capital into
a variety of programmes and initiatives
that create value for stakeholders.

These include investments in customer
experience, corporate social responsibility
(CSR) programmes and supplier
development. Although the expenditures
associated with these activities will
temporarily reduce our Financial Capital,
they foster a sense of loyalty and trust
among stakeholders. Also, it strengthens
our standing in the industry, enabling us
to maintain and grow our clients over time
and therefore increasing our Financial
Capital.
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Performance by Capitals

@ NATURAL CAPITAL

We rely on natural resources and processes for our operations, such as land, minerals, water and energy. These may be depleted
or replenished over time.

INPUT > OUTCOMES
e 4,510,209.8 litres of diesel usage for Output 2022 2023
projects _ _ Scope 1 GHG Emissions (tCO,e) 4,501 12,368.3
e 30,997.6 litres of petrol usage for projects Scope 2 GHG Emissions (tCO,e) 2,076 9,488.0
e 239,588.7 GJ of total energy use in S 3 GHG Emissi [tC02 ] 381 12015
UEM Sunrise cope missions ,e ,201.
* 95,498.2 m® of potable water consumption Hazardous Waste Generated (tonnes) 0.3 0.4
for projects Non-hazardous Waste Generated [tonnes) 9,345.2 5.221.3
* 303,576.4 m? of non-potable water Potable Water Consumption (m?) 1,278,710.0  178,911.2
consumption for projects . Non-Potable Water Consumption (m®) 30,011.4 303,576.4
e 19,340.4 m?® of potable water consumption
for office
KEY CONSTRAINTS ACTIONS TO ENHANCE OUTCOMES TRADE-OFFS

¢ Balancing between business growth and
environmental performance as well as
to prioritise initiatives to be conducted supports the short and long-term
based on urgency and financial feasibility. milestones.

Addressing the gaps and timely ¢ |dentify and prioritise material
submission of data collection and sustainability-related matters based on

To strike a balance between financial
commitment and prioritising high impact
initiatives on sustainability based on
urgency.

e To develop roadmaps with reasonable
timeline and identify initiatives that

operational boundaries as the data may
resides at various parties/sources.

e Different level of awareness on
environmental performance among
stakeholders resulting in more efforts to
be done to create the awareness to move
forward.

the relevant standards as Company’s
KPIs and targets and work towards
closing the data gaps.

e Embedded the sustainability philosophy

and understanding in the organisation’s
operations, culture and employees via the
Sustainability Blueprint.
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STAKEHOLDER ENGAGEMENT
& VALUE CREATION

Our long-term success depends on our ability to create value for a range of stakeholders that impact and influence our business.
Therefore, we embrace a stakeholder-centric approach to value creation. This means regularly engaging with our stakeholders to

capture their feedback, thus enabling us to co-evolve with their changing expectations.

Frequency of Engagement:

@ When Required ° Quarterly ° Monthly ° Daily

EMPLOYEES

Annually Adhoc Ongoing

We rely on the skills, knowledge and dedication of our employees to drive our strategy forward. At the same time, as their
employer, we contribute to their livelihoods and professional development.

Engagement Activities / Platform

o ¢ Townhall sessions and Senior Management Dialogues
e Corporate subscription to e-learning platforms
e Team building, sports and recreation activities
e Employee engagement survey

@ e Viva Engage/Yammer portal

Value Created for UEM Sunrise

e Integrated collaborative efforts that were quicker to
execute

e Productive and high-performing workforce

e Career advancement and ability to reach individual
potential

e Strict safety practices and healthy working environment in
the workplace

Key Concerns

e Minimal collaboration among employees, especially cross
divisional in undertaking selected tasks

e Differing work arrangement needs

e Low employee participation in the learning & development
opportunities

Value Created for Stakeholders

e Opportunities and platforms for collaborations

¢ Improved staff wellbeing and productivity

e Awareness of good industrial relations practice

¢ Healthy working relationship between employers
and employees

Our Response

¢ Implemented employee engagement activities
e Offered options and policies on flexible work arrangements

e Regularly briefed employees on UEM Sunrise’s Code of Conduct

Material Matters @ @ @ @ @
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CUSTOMERS

SECTION 3

Stakeholder Engagement & Value Creation

We depend on the support and purchasing decisions of our customers, which contribute to our financial performance and
growth. On the other hand, they expect world-class, sustainable real estate that meets their property needs.

Engagement Activities / Platform

@ e Customer and community engagement through
Trésor Loyalty Programme
Q e Customer interaction through Sales Galleries, One-
Stop Centres, Customer Contact Centre, hUb prop,
website, social media, emails and e-newsletters
e Annual Customer Satisfaction Survey (CSS) with key
measurements on CSAT, NPS, CES and CVES
@ - Focus Group Discussions (FGD) with identified
customers
e hUb prop mobile application that provides digital
experience for customers
e Revamp user-friendly website with enhanced
functionalities where customers can now select
multiple properties and view them side-by-side

Value Created for UEM Sunrise

e Enabled UEM Sunrise to introduce the Happy+ product
series - The KASIH Series, The RISE Series, The NEST
Series, The CLUB Edition and The LUXE Collection to meet
various customer segments’ need. This was launched in
February 2023

e Enhanced consumer brand experience by offering
homebased information, contact, and communication

¢ Increased efficiency in feedback management, ultimately
improving the Company’s bottom line

e Face-to-face interaction allows customers to discover our
products, offers, and ideal homes

Key Concerns

e Meeting the multi-generational and ever-changing
customer expectations

e Low search trends, media engagement, and digital content
across platforms due to budget constraints

e All service discussions, including complaints, are visible
on social media

Value Created for Stakeholders

¢ Introduction of new products with features in alignment
with current market needs and environment, e.g. in view
of the pandemic; home office spaces, flexible convertible
spaces, reset of the existing built environment, healthy
architecture and urban design approaches - customers
are spoilt for choices

e New opportunities for business and investment as well as
product offering

e Competition results in developers coming up with good
products at affordable prices; creating continuous vibrancy
in the industry

Our Response

e Developed action plans to address customers’ feedback based on the survey results
e Improved internal stakeholder communications and media buys to promote digital presence
e Reinforced Salesforce Social Studio community management and social media management agency to track and manage

interactions

Material Matters @ @ @ @ @ @ @
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‘ ‘ I recently invested in a UEM Sunrise property, influenced both by its proximity to
my children’s schools - Marlborough College and Newcastle University, and UEM
Sunrise’s reputation as a master developer in Iskandar Puteri. This choice promised a
blend of a familial home and a wise investment due to the anticipated area growth and
developer reliability. Endorsing UEM Sunrise comes easily for me, given their blend of
quality development and deep-rooted community vision."

M Abdul Majid Siddiqi

Member of Trésor Loyalty Programme and property owner of Imperia Condominium




‘ ‘ I have been investing in properties by UEM Sunrise since 1998, particularly in
Mont’Kiara due to its convenience and facilities. I appreciate the quality projects and
good materials used by UEM Sunrise, as well as their excellent services and hospitality.
The staff are friendly and as a member of the Trésor loyalty programme, I get updates
on events regularly. I own 8 properties from various projects by UEM Sunrise and have
had a positive experience with minimal defects, good sound-proofing, and nice views.
As a loyal customer, I have received additional rebates and would recommend
UEM Sunrise properties to family and friends."

Annie Wong

Member of Trésor Loyalty Programme and property owner of Residensi Solaris Parg

SECTION 3
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Stakeholder Engagement & Value Creation

INVESTMENT-RELATED STAKEHOLDERS
(Investors, Shareholders, Analysts)

This group of investment-related stakeholders provide us

with the resources necessary to execute our strategy and
achieve growth. In return, we need to operate responsibly,
thus delivering strong and sustainable financial returns.

Engagement Activities / Platform
e Consistent updates to corporate website and updates to
the investment community via email

o e Company event such as property site visit and quarterly
analyst briefings

0 * Broker conferences and management roadshow

e Annual General Meetings (AGM] or Extraordinary
General Meetings (EGM]

BANKS/RATING AGENCIES/SUKUK HOLDERS

This group of funders provide and facilitate the raising
of funds for working capital required in the day-to-day

functioning of the business, ensuring that the financial

resources are adequately sufficient for the development
and growth of the Company.

Engagement Activities / Platform

e Update meeting with bankers and rating agencies

¢ Non-deal roadshows with strategic investor groups and
fixed income community

Value Created for UEM Sunrise

e Transparency in information disclosure allows investors to
make informed decisions with regard to their investment choices

e Positive perception and sentiment coupled with low entry cost
led to interest by investors to become shareholders

¢ Positive feedback and support for Iskandar Puteri

e Improvement in ESG performance and clearer sustainability
strategies enable us garner stronger ESG investments

Value Created for UEM Sunrise

e Ability to maintain credit worthiness of the Company

e Successfully obtained the required fundings

¢ Ability to keep abreast with the current market outlook and
the funders’ appetite and/or views towards UEM Sunrise,
peers and the property sector

Value Created for Stakeholders

e Dedication to long-term investment value stabilisation

e Maintained in the FTSE4Good Bursa Malaysia Index,
boost its ESG score to 3.6 in December 2023, a reflection
of UEM Sunrise’s commitment to sustainability and ESG
practices

e Maintained a strong balance sheet

o Effective management of resources to maximise profits

Value Created for Stakeholders

e Positive perception and improved confidence on UEM Sunrise
e Provides sufficient financial headroom to fund future growth
¢ Have insight on the Company’s progress and prospects

e Adheres to sustainable practices to protect stakeholders

Key Concerns

e Downward trend in GDV launches

e UEM Sunrise’s commitment towards ESG and Sustainability
e Return on investment

e Financial and operational performance

Key Concerns

e UEM Sunrise’s capability to commit to its debt repayment
obligation

e UEM Sunrise’s ability to raise financing

e Funders’ appetite and views towards UEM Sunrise and the
property sector

Our Response

e Periodic updates via press releases, publications, websites
or social media platforms

e Regularly hold financial results briefings and engagements
to clarify announcements and major developments

e Invite groups of investors for visits to our properties and
developments

Material Matters @ @ @
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Our Response

¢ Consistently settle obligations as per schedule and have not
defaulted any payment to date

e Provide all information and supporting documents to support
the funding request

e Frequent updates of the Company’'s progress and prospect
to funders

Material Matters @ @ @ @ @



SERVICE PROVIDERS
(Vendors, Suppliers, Contractors, Lawyers])

SECTION 3

Stakeholder Engagement & Value Creation

Our suppliers and contractors provide high-quality goods and services that we need to operate and function. It is important
that they are fairly treated and compensated, ensuring we contribute to own business development and well-being.

Engagement Activities / Platform

@ - Mandate Letter of Declaration by all vendors
committing to adhere to UEM Sunrise’s Code
of Conduct for Business Partners

@ e Mandate all suppliers, contractors and subcontractors
to provide details of their approach in keeping with the
Company’s standard operating procedures on QHSE

Value Created for UEM Sunrise

Transparent and visible business ethics resulting in a good
reputation

Produced ethical employees and management

Prevented corruption cases

Ensured alignment with industry players who embrace ESG
Maintained product and service quality to meet customer
expectations

Enhanced competitiveness and improved sales ensures
sustainability of business in the long run

Key Concerns

e Creating a sustainable business relationship which is
based on key principles of integrity, honesty, accountability
and compliance with applicable laws and regulations

e Uphold governance and transparency in procurement
processes

e Nurturing QHSE awareness in business operations

Value Created for Stakeholders

Produced good business ethics, avoiding a breach

of laws and maintaining a good reputation and business
opportunities

Nurtured good ethics amongst employees and management
Avoided hidden or unnecessary costs to restrict any acts
of corruption

Ensured fair treatment by UEM Sunrise and provided an
equal platform for bidding

Maintained quality in products and services, meeting
customer expectations and avoiding unnecessary costs
of rectification

Creation of job opportunities for our vendors, suppliers,
contractors, and lawyers

Our Response

e Embedded good business ethics principles in the Code of Conduct for Business Partners and secured vendors’ commitment to
adhere to the requirement by making it as part of their obligations under the contract

Requested employees, consultants and vendors to declare conflict of interest before they can participate in procurement process

and to update the status of conflict as and when a conflict of interest arises

Established a sustainable procurement policy and ISOPs for procurement to uphold governance and transparency in the process

considering business operation needs for timely award of contract and competitive/reasonable pricing
e QHSEC Department established QHSE Policy and vendors are required to comply with the QHSE requirements including submittals
where applicable. Such adherence to QHSE Policy be made part of the vendor’s obligations under the Code of Conduct for Business

Partners and the contract

Material Matters @ @ @ @ @ @
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Stakeholder Engagement & Value Creation

BUSINESS PARTNERS
(Collaborations, Joint Ventures and Associates)

The collaborations, joint ventures and associates that

we have formed are invaluable to the development and

growth of all parties.

Engagement Activities / Platform

e Formal and informal meetings and discussions with
business partners to discuss strategies, issues and
@ solutions
e Proactive prospecting of business partners for existing and
pipeline projects
e Exploration of opportunities for both parties to leverage on

LOCAL COMMUNITIES
Our activities might have unintended consequences

on the communities. It is crucial that we hear their

voices and address their concerns and contribute to the
development of the community.

Engagement Activities / Platform

e Active engagements with the communities in which
UEM Sunrise has projects in
@ e Undertake CSR events and initiatives to give back to the
society

Value Created for UEM Sunrise

e Ability to leverage on partners’ knowledge, expertise and brand to
create a competitive advantage in the market

e Able to tap into partners’ contacts and networking for exploration
of new business opportunities

e Sharing of resources as well as risks with suitably qualified
partners to increase the likelihood of success

Value Created for UEM Sunrise

e Enhance UEM Sunrise’s brand and reputation

e Increase the public’'s awareness of UEM Sunrise’s social
initiatives, leading to the improvements of the social pillar score
for ESG scores in FTSE4Good Bursa Malaysia Index

e Strengthen neighbourhood bonds following the community
services taken under UEM Sunrise’s CSR programmes

Value Created for Stakeholders

e Discussions and negotiations are easier, fulfilling the needs and
requirements of all parties involved

e Branding position is enhanced, creating a positive perception of
the collaboration in the market

e Creation of long-term relationships results in the ability to tap
onto the association of either parties” knowledge and resources

Key Concerns

e Partner selection and Board/management buy-in

e Ensuring fair agreements and plan implementation by both
parties

e Ensuring continued alignment of interests and priorities between
UEM Sunrise and the respective partners/associates

Value Created for Stakeholders

e Encourage property buying and/or investment activities and asset
value

e Emphasis on eco-friendly development features

e UEM Sunrise’s popularity bodes well for the local communities it
has a presence in, as the neighbourhood will have access to UEM
Sunrise’s CSR activities and funds

e Create a platform for conscientious people to connect and live
sustainably

e Strict compliance to Quality, Health, Safety & Environment
practices at construction sites and developments, infrastructure
improvements around development vicinity

e Adherence to local authority and regulations, including
compliance to strict operational health and safety practices
at construction sites and developments Infrastructure
improvements around development vicinity

Our Response

e Maintain and improve existing relationships

e Actively seek partners and create collaborations

e Encouraged transparency at the onset of the collaboration to
avoid unease, distrust, and discomfort as the collaborations
progress

e Improved the frequency of engagements

Material Matters @ @ @
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Key Concerns

e Budget constraints
e Environmental impact of development activities
e Public objection on development plan

Our Response

e Solicited ideas with partners to share events with partners

e Established a framework to determine events’ needs and value to
manage budgets

e Engaged with respective communities and managed their
expectations based on selected event criteria

0000IDD

Material Matters



GOVERNMENT AGENCIES/AUTHORITIES/ ﬁ
REGULATORS

By maintaining close ties with the government and
regulatory bodies, we are always aware of any new or
amended legislation and comply accordingly.

Engagement Activities / Platform

e Active engagements with relevant ministries, regulators
and authorities

e Ensure full compliance with economic, environmental
and social areas regardless of the sector of business
operations

SECTION 3

Stakeholder Engagement & Value Creation

MEDIA
The media serves as a crucial link in the chain of
communication between the Company and its external
stakeholders.

Engagement Activities / Platform

e Consistent engagement through press releases,
networking sessions, press conferences and interviews

Value Created for UEM Sunrise

e Good rapport and understanding of UEM Sunrise’s objectives
allows it to work closely with ministries and authority bodies/
regulators, creating value for the community and the State
governments in which UEM Sunrise has projects in

e Expedited fast approval process, expediting launch
programmes and created necessary sales

Value Created for UEM Sunrise

e Continuous interest from the public, increasing our rating in
terms of positive perception

e Timely public disclosures allow shareholders and investment
community to be well informed on the Company’s latest
developments

e Participation in media property and business awards platforms

Value Created for Stakeholders

e Understand the importance of UEM Sunrise’s projects to the
market and community

e Buyers and property investors enjoy a variety of products
launched to the market due to faster approval processes

Value Created for Stakeholders

e Continuous awareness of UEM Sunrise to the general public
e Enhanced reputation in terms of products, branding, new
launches, quality, corporate deals and strategic initiatives

Key Concerns

e Delay in obtaining authority approval

e Frequent changes in regulation

e Different understanding (by the authority bodies) of certain
subject matter leads to different ways of doing things

Key Concerns

e Miscommunication resulting from headline or media content
mistakes

e Some media/journalists may spin UEM Sunrise’s news
negatively

Our Response

e Improved the frequency of engagements
e Conducted engagements with various authority bodies and
regulators prior to submissions

Our Response

e Provided continuous clarification, communication and casual
meetings to build relationships and understanding

¢ Proactive and timely engagements (press releases and
briefings), social engagement such as festive get together
celebrations and property-related media events

e Immediately reached out to respective media to rectify errors
and messaging

Material Matters @
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SECTION

04

Since joining UEM Sunrise, transitioning
from my role at the opening team for
Estuari Sports Centre since 15 September
2020, I’ve been instrumental in driving
membership growth and enhancing
service excellence. Notably, I’ve attracted
key figures in Johor to the Estuari Sports
Centre, expanding our active memberships.
This achievement reflects my dedication
to broadening our membership base

and solidifying the centre’s status in the
community.

My efforts have been centered around
improving sales and membership services,
swiftly addressing and resolving members’
issues, and boosting member enrolment.
Managing member satisfaction and
achieving revenue goals have been both
challenging and rewarding. They have
underscored the value of strategic thinking,
perseverance, and service excellence in my
professional development. LLooking ahead,
I see the Estuari Sports Centre evolving
into a premier venue for health, wellness,
and sporting activities. Our commitment to
delivering premium services and exclusive
experiences aims to set us apart as a leader
in promoting a healthy lifestyle."

CHIEF Warasimah
Marketing & Sales
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PROPERTY MARKET OVERVIEW & OUTLOOK

The Malaysian property market continues to be a dynamic sector with various factors influencing its performance. The residential

segment, which is currently the core of UEM Sunrise’s business, is sensitive to prevailing macroeconomic environment and overall

sentiment.

While the property market has typically been more predictably cyclical in the past, global conditions and disruptions today have made

conditions more challenging and less certain.

Cognisant of this, we have accelerated the adoption of technology, innovation and sustainable practices, from data analytics to
modern methods of construction, as means to enhance our market adaptability and agility in operating within this increasingly

complex landscape.

MACRO OVERVIEW

The domestic economy expanded by 3.7% in 2023, at a relatively
slower rate than the previous year’s rebound performance
(2022: 8.7%) from a lower base. Growth fell below the projected
4% to 5% target, mainly due to slower global trade, the global
tech downcycle, geopolitical tensions and tighter monetary
policies. Growth continued to be bolstered by domestic demand,
despite the lapse of large policy support provided as the
economy started to open up in 2022.

Overnight Policy Rate and Property Loan Application
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Over the last couple of years, consumers have been impacted
by higher inflation, with Bank Negara Malaysia (BNM) having
responded by increasing the Overnight Policy Rate (OPR) four
times in the span of two years, which brought the OPR from
1.75% in the beginning of 2022 to the current 3%. While the OPR
increase resulted in a decline in loan applications for property
purchase especially in the second half of 2022, this led to the
stabilisation of the OPR and pace of loan applications.
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Government policies have played a crucial role in shaping the
property market. Continued support for affordable housing
initiatives, incentives for developers, and measures to address
oversupply concerns have been notable.

However the property industry continues to face supply chain
challenges and labour shortages, as a protracted consequence
of the pandemic, compounded by the on-going geopolitical
tensions in Europe and the Middle East, ultimately resulting in
building cost inflation.

The Consumer Sentiment Index (CSI) and Business Conditions
Index (BCI) were subdued in 2023. The CSI showed an uptick of
10.5 points to 89.4 points in 4Q 2023 from 78.9 points in 3Q 2023
which was the lowest in the post-pandemic period. However,
both indicators generally remained below the 100-point
optimism threshold in 2023.

On a positive note, headline inflation eased during 2023 and
unemployment levels have normalised to the long-term average
of around 3% compared with the pandemic high of 4.6%. This
and the easing cost pressures have supported household
spending, alongside a median wage increment of 5.5%".

Economic uncertainty, combined with the higher inflation and
interest rates, weighed down both the supply and demand side
of the industry. This adversely affected general sentiments
which significantly impacted market activity and performance.

The current operating environment, as characterised by mixed
signs of optimistic economic indicators set against pessimistic
sentiments, paint a complex backdrop where opportunities and
optimism abound, albeit seen through a cautious lens.

Business Conditions Index & Consumer Sentiment Index (Point)
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Note:
Above 100pt threshold indicates optimism, below 100pts indicates negative sentiment.
Source Malaysian Institute of Economic Research (MIER)

' Year-on-year median wage increment from September 2022 to September 2023.

Source: Department of Statistics Malaysia (DOSM)
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Headline Inflation Rate (%)
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Despite a challenging global financial and economic environment,
the property market stayed resilient in 2023 as evidenced by
positive performance in all sub-sectors (except agriculture).

This growth was also backed by the implementation of various
government initiatives and assistance outlined in the national
Budget 2023, key amongst which include:

Full stamp duty exemption on instrument of transfer and loan
agreement for the purchase of the first residential home priced
up to RM500,000 by Malaysian citizens applicable until 31
December 2025.

Increase of stamp duty remission from 50% to 75% for the
purchase of the first residential properties priced between
RM500,000 to RM1 million by Malaysian citizens and applicable
for sale and purchase agreements executed until 31 December
2023.

Full stamp duty exemption up to RM1 million and 50% stamp
duty remission for the remaining balance on transfers of
property by way of love and affection between family members
(example: father to child).

Increase guarantees of up to RM5 billion under the Housing
Credit Guarantee Scheme via Syarikat Jaminan Kredit
Perumahan (SJKP) in assisting gig workers such as e-hailing
workers in obtaining home financing up to RM500,000.
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Property Market Overview & Outlook

In 2023, property transaction value hit a historical high of RM196.83 billion, a 10% rise from the previous record high in 2022. Volume
in terms of units remained largely flat at 399,008 in 2023, a 2.5% increase from 389,107 in 2022.

Malaysia Transaction Volume ('000 units) by Segment and Total Value (RM billion), 2019-2023
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Source: National Property Information Centre (NAPIC)

RESIDENTIAL SEGMENT

In the face of the challenging landscape, the residential sector
has shown resilience, with sustained demand particularly

in urban areas. Affordable housing initiatives have played

a significant role in addressing housing needs, although
affordability concerns persist; and while interest rates have
increased, the future trajectory is anticipated to be settling
close to pre-pandemic levels.

In UEM Sunrise’s core domestic markets, namely the Klang
Valley in the central region and Iskandar Puteri in the south,
fundamentals continued to be strong, as the market size and
demand in these two regions continue to be the largest in the
country.
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During 2023, activity was high in the residential segment

with transactions exceeding 2022 by 3% in terms of volume
(units) and 7% in terms of value (a total of 250,568 units worth
RM100.9 billion). New launches increased by 4% (2023: 56,526
units) and was met with a fairly healthy average sales rate

of 40.4%, which is an improvement over the 36.0% average
recorded in the previous year. These are good indications

of a healthy market recovery, despite there being no direct
incentive or catalyst to homebuying such as the Home
Ownership Campaign (HOC) which ran from 2019 to 2021.



Malaysia Residential Transaction Volume and Value,
2019-2023
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However, one of the key issues that continue to weigh down the
market for some time now is the overhang (defined as units that
have been in the market for sale for a minimum of nine months,
and are completed and ready for occupation) situation. While
the total residential (including SOHO and serviced apartments)
overhang continues to be high at 48,327 units (worth more than
RM35 billion), the situation has shown to be consistently, albeit
gradually, improving. In 2023, overhang numbers reduced by
10% (5,636 units); with Johor experiencing the largest reduction
in overhang, decreasing by 3,436 units (-17%].

While affordable homes are much advocated and developers
are urged to deliver more attainably priced residential units,
there is a prevailing issue of large overhang within these price
segments. Over 40% of the overhang consists of homes priced
below RM400,000, which is roughly the affordability level of
the average urban household in Malaysia?. This is reflective of
deeper issues than just pricing.

It will still take a significant amount of effort and time to clear
this inventory, as the data also shows that almost half (47%) of
the nationwide overhang, or more than 12,000 units, is made
up of residential units launched between 2016 and 2018 [2016:
4,035 units; 2017: 5,425 units; 2019: 2,999 units]. This suggests
a real mismatch between the type of supply that makes up the
overhang and the product profile that is in current demand.

SECTION 4

Property Market Overview & Outlook

Malaysia Residential Launches and Sales Rate,

2019-2023
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These were the years immediately following the market
downturn, indicating a possible response lag by industry
players in adjusting to market changes; supplying and possibly
oversupplying the types of products which no longer met the
demand profile during the pivotal point of the market turn,
when speculative and investment buying cooled down.

On the positive side, overhang is lower for the more recent
launches, i.e. 2019 onwards, albeit the full impact may yet to be
captured as some of the projects have not yet been completed.

It would require a detailed enquiry into issues faced by the
projects to find an effective solution, and it may be that the most
effective way to offload these units from remaining as overhang
is for the government to work together with developers to tailor
more property-specific solutions for different projects or unit
types.

Note:

2 Based on the median gross monthly household income of urban households
of RM7,243 in 2022 (latest) (Source: DOSM), and a median multiple factor of
4.0. Median multiple is the house price to annual income ratio, an indicative
measure of housing affordability where the house price to annual income
ratio of 3.0 and below is considered “Affordable”, 3.1 to 4.0 “Moderately
Unaffordable”; 4.1 to 5.0 “Seriously Unaffordable; and 5.1 and above “Severely
Unaffordable”.
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COMMERCIAL SEGMENT INDUSTRIAL SEGMENT

The commercial office and retail segments in Malaysia have
not been spared from the global influence of economic factors,
technological advancements, and changing end-user and
consumer behaviours. The commercial property market,
particularly purpose-built offices and retail, has been facing a
challenging period, with supply generally outstripping growth
in demand.

The office segment continues to offer a myriad of options to
end-users, as newer, more sophisticated, and better designed
buildings continue to come onstream. In the Klang Valley,
another 11 million sq ft of new office space is still in the pipeline
which will add to the 42 million sq ft of already available vacant
office space in the market .

On the demand side, collaborative and flexible working spaces
still make up a significant portion of office space demand, as
hybrid working is here to stay. This is attributed to two main
reasons —first, it benefits employees and employers and,
second, it represents a cultural shift in how people work.
However, this trend works against the supply abundance,

as more office users only require to occupy shared spaces,
and therefore less space.

The retail segment sees a similarly competitive landscape, with
slightly brighter prospects, as new completions slowed down

in the past two years as a result of construction delays. This
has given way for demand to catch up slightly. Even so, there is
still a significant amount of new retail space that will enter the
market in the near future, which will dampen occupancy rates
and place further pressure on rents.

While shoppers have generally returned to physical shops
and retail centres, after almost three years of pandemic-led
disruption, consumers’ discretionary spending has notably
weakened as a result of increased cost of living.

For UEM Sunrise, we recognise the clear importance of creating
value for all our stakeholders. In the domain of commercial

real estate, our future developments will be planned, curated
and strategised such as to ensure and sustain investment
returns, both in the form of yield from recurring income as well
as capital gains, through a tactical approach of a disciplined
tenancy programme and exit plan - to attract tenants in order to
serve the communities we build; as well as to provide attractive
returns to our investors.
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The industrial segment continued its steady performance,
recording moderate growth in 2023 in terms of transaction
activity. Transactions picked up in the second half of the year
(+11% year-on-year) after experiencing marginally negative
growth in the first half (-2.5% y-o0-y).

The industrial sector has experienced growth driven by
e-commerce expansion, reshoring of manufacturing and
logistical facilities by multinationals particularly from China,
and efforts to navigate supply chain challenges. Malaysia is
positioned as a viable hub for industrial activities and enjoys a
relatively advantageous position to benefit from these trends.

On 1 September 2023, the New Industrial Master Plan 2030
(NIMP 2030) was unveiled with the aspiration to chart Malaysia's
industrial transformation. In line with the New Investment
Policy (NIP], NIMP 2030 aims to enhance future exports of

more complex products from five identified sectors, namely
aerospace, chemicals/ petrochemicals, digital economy,
electrical & electronics (E&E), and pharmaceuticals.

In response to that, certain industry players have hastened to
take up the opportunity and pivot their direction to cater to the
specific industrial needs of the focus sectors and taking the
Built-to-Suit (BTS) approach, as opposed to pushing out generic
industrial offerings.

For us, we have put in motion tactical steps to optimise our
position and assets to ride the industrial wave, particularly in
the Southern region where development prospects are very
positive, for data centres, logistics as well as manufacturing.
Riding on the synergy and proximity to the world class Port of
Tanjung Pelepas as well as the industries in Jurong West in
Singapore, we are in the process of converting 361 acres into
industrial zoning for immediate development, with further
conversion planned for future phases.



Australis Lounge at Level 86 of Aurora Melboune Central
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AUSTRALIA

In 2023, the Australian economy grew by a modest 1.5%.
This was broadly in line with most forecasts, with the
country having experienced an inflation-induced slowdown
and as domestic demand continued to be weak.

Interest rates have risen 13 times since May 2022, and the
current official cash rate as determined by the Reserve
Bank of Australia (RBA] has reached 4.35% after the central
bank delivered a total of 425 basis points rate hike over the
last two years, in an effort to curb post-pandemic inflation
spike.

First-time homebuyers and renters in Australia are

facing tough times as housing affordability continues

to deteriorate. A sharp increase in interest rates, an
unexpectedly rapid recovery in house prices, and a dramatic
rise in rents have aggravated the housing crisis.

The return of foreign interest, particularly from China,

has also contributed to the rise in demand and thus prices.

In an advanced and highly responsive market such as this,
the higher interest rates is one of the reasons for falling
new home builds, exacerbating the rise in rents which in
turn keeps inflation heightened for longer.

Even so, the housing market performance remained varied
across the country. Perth, Brisbane and Sydney registered

the largest growth in dwelling value during 2023 of 16.7%,

14.8% and 11.4% respectively while Melbourne charted an

annual value rise of 3.9% over the same period®.

An increase in migration will help address some of
the tightness in the labour market, and as a result,
the unemployment rate is expected to gradually rise
from its current low levels to reach the natural rate of
unemployment by mid-2024.

The commercial property sector in Australia faces a
different set of challenges. Transaction volumes last year
fell to their lowest level in a decade and according to some
analysts, foreign investors deployed less capital last year
than they did in 2020, when Australia’s international borders
were closed due to the COVID-19 pandemic. This was partly
attributed to stand-offs between buyers and sellers, not
being able to agree on terms.

Note:
3 Source: Corelogic
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2024 OUTLOOK

Malaysia

The Malaysian property market remains dynamic, presenting
both opportunities and challenges. The economy is projected
to expand by 4% to 5% in 2024, and the outlook in the property
market remains cautiously optimistic.

The property sector is anticipated to continue its recovery
momentum supported by government initiatives set out

in Budget 2024. These include a RM10 billion allocation to

the Housing Credit Guarantee Scheme (SKJP), stamp duty
exemption for first-time homebuyers who purchase a home
valued up to RM500,000, and more relaxed conditions for
Malaysia My Second Home (MM2H] programme. The relaxation
of MM2H conditions, which was announced by the Government
in December 2023, is on the right track to boost foreign
investment in Malaysia, particularly in the real estate sector.

As the country navigates economic uncertainties and global
shifts, stakeholders in the property sector need to stay

agile, adapt to evolving trends, and focus on value-driven
collaborations to ensure a sustainable and resilient real estate
market.

Inflation has moderated, but long-term interest rates remain
relatively high; retail sales are relatively stable; manufacturing
continues to contract; geopolitical concerns are on the rise.

Despite the government’s efforts, affordability remains a
concern, especially in major urban centres. The gap between
property prices and average incomes pose challenges for
aspiring homebuyers. Continued adjustments to government
policies, especially in response to market dynamics and
economic conditions, will play a crucial role in shaping the
future of the property market.

Certain segments of the property market, particularly in

the commercial sectors, will continue to face concerns of
oversupply. A more detailed and tactical approach needs to be
taken to align with market demand.

While industrial may still be the darling sector for now, signs
of moderation have already surfaced, where pent-up demand
may have already largely been met. While opportunities are
still present, newer entrants will need to tread with more
caution, avoiding any speculative moves. In the Southern region
particularly, industry dynamics point to low risk of oversupply
and the Iskandar Regional Development Authority (IRDA] is still
optimistic about upcoming direct investments in data centres,
manufacturing, and logistics.
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The real estate financing landscape, including interest rates

and accessibility of financing, remains a key factor influencing
market dynamics. Competitive interest rates have stimulated
demand, but global economic uncertainties and local economic
conditions still pose challenges, impacting consumer confidence
and investment decisions, influencing the overall property
market sentiment.

The integration of technology in real estate, including virtual
property viewings, online transactions, and smart home
technologies, is anticipated to become more prevalent. This trend
will enhance the efficiency and overall experience of property
transactions.

The emphasis on sustainable and green development practices
is expected to grow. UEM Sunrise is on board with adopting
more sustainable practices along our value chain, including
incorporating into our products environmentally friendly
features to meet evolving consumer preferences.

Australia

In Australia, economic growth is expected to be below trend for
2024 as a result of high inflation, and contractionary monetary
and fiscal policies which will continue to dampen demand.

The decline in real incomes over the past couple of years is
expected to weigh on consumption, particularly in the first

half of 2024. A shortage of skilled trade workers and high
construction costs are expected to continue to slow new building
approvals and dwelling investment.

However, recent easing in financial conditions, particularly
mortgage rates, may relieve household pressure and result

in an upside outcome. Furthermore, the appeal of Australian
residential property is the diversity in market conditions. Perth
for example has seen high levels of interstate and overseas
migration which have led to faster rental growth and stronger
capital gains; and between December 2023 and February 2024,
house prices in Perth have risen 5.2%, compared with a decline
of 0.6% in Melbourne*.

For UEM Sunrise, we hold a niche position in this market and
while the current environment may present certain challenges,
we are invested in it for the longer-term play. We intend to
continue to leverage our presence, experience, reputation and
brand in the market as we carry on seeking out new opportunities
to expand and further strengthen our footing in Australia.

Note:
“ Source: CorelLogic



SECTION 4

KEY MARKET TRENDS SHAPING OUR BUSINESS

LABOUR SHORTAGE RAPID URBANISATION

How it Impacts our Business

e Slower progress made at construction sites may lead to delays
and lower revenue recognition from property development
¢ Inability to meet project scheduled timelines

How it Impacts our Business

e The need to have landbank in urban areas
e The need to provide attainable price product
e High land cost in growth areas due to high demand

How it Impacts our Stakeholders

Customers, Local Communities
e Dissatisfaction from customers due to deferment in
delivery of properties
e Opportunity loss to the communities as not able to enjoy
the positive spillover effects of the development

Investment-Related Stakeholders

e Lower investment returns arising from slower revenue
recognition

How it Impacts our Stakeholders

. Customers
e Increasing property price in urban areas due to high
demand
e Increase in demand for integrated development that
offer residential, commercial and recreational amenities
among young professionals and families

Key Risks and Opportunities

e Higher costs of construction
e Delay in project timelines
¢ Negative impact on cashflows arising from project delays

Opportunities
e Adoption of efficient construction approach based on advanced
technologies

Our Approach

e Established a dedicated department that focuses on research
to adopt cutting-edge construction methodologies such as
BIM, IBS, DfMA, Modern Methods of Construction (MMC) and
Modular construction

e Harnessed advanced technologies to streamline construction
processes and minimise dependence on manual labour to
enhance project and cost efficiency

Key Risks and Opportunities

e Increase in land cost in urban areas, affecting project profit
margin

e Difficulty in sourcing for suitable land in growth areas due to
competition and scarcity

e Increase in market competition with many developers
leveraging on the trend

Opportunities

Customers

e Choices of integrated development in urban areas
¢ Availability of attainable price housing

Employees
e Design more innovative concepts that suit the demands of
consumers in urban centres

Our Approach

e Launched a TOD project, The Connaught One, to offer urban
transportation convenience in urban areas

e Source strategic land that can offer homes and convenience
to buyers

e Create product and masterplan unique value proposition to
capture the market

e Launched Happy +, a residential product series featuring
five categories tailored to the diverse lifestyles and life-stage
requirements of homebuyers

e Partnered with five financial institutions to introduce
financing options to ease buyers’ financial challenges

e Explore product customisation options, allowing our
customers further personalisation of their properties and
reduce expenses on move-in renovations

¢ |dentify potential opportunities for more groundbreaking
products such as micro homes
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Key Market Trends Shaping Our Business

WORKFORCE CHALLENGES COMPLIANCE AND REGULATORY LANDSCAPE

How it Impacts our Business

¢ Increasing demand for better workplace policies and benefit
structures to attract and retain skilled professionals

e Heightened competition for skilled professionals in the
construction and real estate industry

How it Impacts our Business

e Increase in resource utilisation such as time and costs to ensure
alignment to the changing compliance and regulatory policies

How it Impacts our Stakeholders

Employees
&/« Improve competencies and skills to meet changing
customer requirements, latest technology and tools

How it Impacts our Stakeholders

Employees
&/ e The need to instill the importance of upholding integrity
e The need to be updated and understand the latest changes,
and apply in the operations

Key Risks and Opportunities

e Lack of workplace benefits may lead to increased employee
attrition

e Absence of the right training programmes to improve skills and
competencies may result in shortfall in employee capabilities to
meet customer demands, technology advancements and industry
requirements

e Project delays and low development quality may cause
reputational damage and financial losses

Opportunities

e Increase the number of upskilling programmes to improve
employees’ competencies and enhance career progression

e Improve retention strategies to boost employee engagement and
morale

e Facilitate talent programmes to cultivate leaders and high-
potential employees

Our Approach

e Foster a supportive working environment by providing
competitive compensation packages and facilitate career
progression and skill enhancement through various learning
platforms

e Introduce hybrid work models, adapting policies, processes
and technologies to ensure seamless collaboration

e Improve employee well-being by introducing programmes
that support a diverse and inclusive workforce
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Key Risks and Opportunities

e Potential disruption to operations and reputational damage due
to non-compliance to regulatory bodies, affecting business plans
and financial performance

Opportunities

e Conduct various integrity and anti-corruption awareness
initiatives

e Build a strong compliance culture across the organisation

e Build professional relationship with the regulatory bodies

e Form a dedicated liaison team

Our Approach

e Mitigate corruption risks by continuously evaluating and
certifying the Anti-Bribery Management System (ABMS])

e Enhance policies and procedures in accordance with the
Adequate Procedures standards to remain in compliance with
the National Anti-Corruption Plan
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Key Market Trends Shaping Our Business

TECHNOLOGY AND DIGITALISATION INCREASING PRESSURE ON ESG

How it Impacts our Business

e Optimised workforce productivity through new technology and
digital applications

e Improved customer engagement and customer experience

¢ Increased cybersecurity measures to protect digital assets
against breaches

How it Impacts our Business

¢ Integrate ESG practices into business operations, organisation
and project development as guided by the SDDG.

e Commit to achieve green certifications for all new projects as part
of the Company’s sustainable development approach.

How it Impacts our Stakeholders

Employee
SZ Improve productivity and operational efficiency
e Strengthen employee competencies via training in latest
technology tools

Customer
e Increase number of consumers who conduct research on

property types and prices

How it Impacts our Stakeholders

Customer
¢ Increase expectations for sustainability elements to be

included into project developments

Employee
©/ o Implement training and education on ESG principles to
foster a sustainable culture within UEM Sunrise

Shareholder & Investors
¢ Increased prioritisation towards companies with strong

ESG credentials in their portfolios

Regulators
e Growing demand for companies to be transparent with
ESG practices across operations and projects

Key Risks and Opportunities

¢ Inability to manage technology and digitalisation may expose UEM
Sunrise to cybersecurity threats

e Late adoption of technology and digitalisation may expose UEM
Sunrise to financial losses

Opportunities

e Expand customer reach by utilising new technology and digital
applications

e Strengthen policies and procedures to mitigate technology risk

¢ Provide cybersecurity awareness training to all employees

Our Approach

e Increase investments in digitalisation initiatives to improve
efficiency and productivity

e Adopt new applications to improve efficiency and increase
interaction with customers such as hUb prop,
UEM Sunrise official website and Ria Chatbot

Key Risks and Opportunities

¢ Increase in regulatory scrutiny, legal actions, penalties which may
cause reputational damage

¢ Insufficient talent pool skilled in sustainability-related matters

e Loss in investment opportunities due to absence of transparent
ESG/sustainability practices

Opportunities

e Incorporate green building practices and energy-efficient
solutions into all new projects, regardless of development type

e Adhere to international ESG standards and certifications as
many investors and customers seek properties with verified
sustainability credentials

e Engage and collaborate with stakeholders to raise awareness on
sustainable practices

¢ Improve product design/features to include alignment with ESG
principles

Our Approach

¢ Adhere to good governance practices, including transparent
financial reporting and ethical business conduct

e Focus on creating positive social impact through affordable
housing, community development and carry out programmes
to improve the overall quality of life in the surrounding areas

¢ Prioritise energy-efficient designs, use of renewable energy
sources and environmentally friendly construction materials

e Incorporate climate-related risks and measures to enhance
the resilience of our properties
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PRINCIPAL RISKS AND MITIGATION

Principal

Risks

Competition

Risk

Impact on UEM Sunrise

Increased rivalry for investments
leading to funding issues.

High land prices make it challenging
to find appealing locations.

Reduced sales whereby inventory
increases and revenue decreases.

Response

e Set strategic plans and detailed
budgets to identify objectives,
targets, and resources and
evaluate performance.

Opportunities

Tailored office solutions
Sustainable and affordable housing
Technology-driven services

U2030 aims for the following USP

and agility:

e A well-diversified portfolio with
regard to location, industry
segment, product types, product
price range

e Organisation readiness to
face market challenges via
strengthening the people and
process, product development,
innovation, digital, marketing,
sustainability

People Risk

Project delays, reduced productivity
and development quality due to loss
of talent.

Lack of skilled labour availability or
employee retention.

Higher personnel costs due to
regulatory changes and tighter
talent supply.

Enhanced KPI monitoring and
assessment in the Performance
Management Framework.

e Implemented structured leadership
and talent programmes to develop
emerging leaders, high-potential
individuals, and current leaders.
Organised talent management and
succession planning discussions
to address developmental gaps for
higher worker productivity.

Contributed significantly to
organisational success by
maximising employee potential,
driving performance improvement,
and fostering a continuous
improvement culture.

A skilled, engaged, and adaptable
workforce, ultimately driving
organisational success and
competitive advantage in the
marketplace.

Position the organisation for long-
term success and continuity.

Regulatory
& Corruption

Risk

4]

Corporate liabilities that impact our
bottom line.

Reputational damage or loss of
public confidence due to poor
governance.

Financial losses from fines,
penalties and reduction in share
price.

e Periodic review of corruption risk
profile.

Conducted an in-depth Corruption
Risk Management Review Exercise.
Conducted Corruption Risk
Management Awareness and
Workshop.

e Continuously improved associated
anti-corruption policies and
procedures.

Conducted various integrity

and anti-corruption awareness
initiatives, including monthly
newsletters, talks, training and
chat sessions as well as Integrity
Month initiatives.

Appointed CHIEF Integrity
Advocates (CIA) and implement the
CIA programme to improve ethics
and integrity.

Delivered regular email and
intranet updates to employees.
Provided a mechanism for
employees, third parties and
members of the public to report
wrongdoing or improper conduct.

The Group aims to mitigate
corruption risk by evaluating

and certifying the Anti-Bribery
Management System (ABMS), and
enhancing policies and procedures
in accordance with the Adequate
Procedures standards. This ensures
compliance with the National Anti-
Corruption Plan and increases their
competitiveness for government
contracts.
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Principal
Risks

Financial .
Risk

.

Impact on UEM Sunrise

Delays in land transactions could

affect revenue and profit recognition.

Financial constraints could

prevent landbank development and
construction progress billings.
Lawsuits by creditors or tax
authorities affect profitability.
Borrowing money would cost more
as interest rates rise and affect
profitability.

Changes in tax legislation or finance
restrictions might make it harder to
secure project funding.

SECTION 4

Principal Risks and Mitigation

Response

Implemented GDV launch plans
and offload non-strategic lands
as well as non-core assets to
generate value and boost liquidity.
Monitored financial risks to
optimise liquidity.

Monetised inventory.

Close engagement with banks and
investing community to share the
company’s plans and prospects.
Monitored and contacted debtors to
guarantee timely payments.
Monitored financial covenants and
borrowing repayment maturity
profiles.

Opportunities

Stable Financing Environment
Resilient Bond/Sukuk Market
Preference for Corporate Bonds/
Sukuk

Fiscal Deficit Reduction

Foreign Investors’ Participation

Operational o
Risks

.

Delays in projects, higher expenses
and lower product quality due to
supplier issues.

Cyberattacks or system failures
might interrupt business and cost
money.

Ineffective internal procedures and
systems can delay projects, raise
expenses, and lower profitability.

Improved processes and project
management by embedding
technology and digitisation.
Benchmarked Management
System and SOPs ISO 9001:2015
and other applicable standards and
best practises.

Implemented Identity Access
Management, End Point Protection
and Unified Threat Management at
the end user and gateway levels to
safeguard against security threats.

Diversification of suppliers

Forming strategic partnerships with
reliable suppliers to gain mutually
beneficial arrangements, such as
preferential pricing, priority access
to materials

Investment in cybersecurity and
cyber insurance

Investment in better systems

and technology to automate
processes, reduce errors & enhance
productivity

Investment in training and
development for employees

to improve competency and
effectiveness

Process optimisation to increase
efficiency
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The three-phase strategic turnaround
plan: Triage, Stabilise and Sustain

has been a game changer for

UEM Sunrise. Throughout 2023, the
Company focused on Triage, which
was aimed to strengthen our core
business, ensuring our launch plans
were intact and attaining a healthier
balance sheet. The focus areas were to

e |dentify and address gaps in key business
fundamentals.

e Revitalise our launch pipeline.

e Deliver products tailored to customer
needs and aspirations.

¢ |dentify areas to obtain greater
operational efficiency.

In Q4 2023, we launched a

Transformation Plan called U2030,
which outlines our long-term

and sustainable growth journey,

to become a balanced real estate
company by 2030.




SECTION 4

STRATEGIC PERFORMANCE REVIEW

STRENGTHEN CORE REVENUE STREAM

What It Means

Direct efforts towards fortifying position of property
development as the primary source of revenue.

Our Approach

Strived to achieve 2023 target launch GDV

of RM2.5 billion.

Identified new landbank to boost project pipeline.
Expanded market presence by diversifying into new
markets, broaden customer base and mitigate market
risk.

Diversified product category.

Established short-to-medium term development plan.
Activated existing landbank, review land use and
continuously refine existing masterplans to maximise
site potential and optimise GDV.

Finalised UEM Sunrise’s U2030 Transformation Plan
by integrating industrial and township components,
and broadening presence in Australia.

What We Did

L]

Launched a total GDV of RM3.6 billion, which is the
highest since 2012.

Acquired 3.7 hectares of freehold land in SSé Kelana
Jaya for RM155.0 million.

Acquired UEM Sunrise’s first residential development
site in Subiaco East, Perth for AUD22.2 million.
Launched UEM Sunrise’s first TOD in Taman
Connaught.

Partnered Greystar and secured the company’s first
BTR project in Collingwood, Melbourne.
Commenced pre-development works for Solaris
Parg B, Almas Puteri Harbour, Residential South and
Gerbang Nusajaya.

Revised the masterplan of Gerbang Nusajaya to
increase the ratio of industrial development in
response to rising industrial demand.

Capitals:

OOOHE

Material Matters:
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Value Created for the Business

Recorded improvement in gross profit and EBITDA margins for the
financial year ended 31 December 2023 and improved earnings
visibility with unbilled sale of RM2.7 billion.

Value Created for the Stakeholders

Shareholders and Investors

e Acquisition of new landbanks, market expansion and
diversification of product categories demonstrates our
commitment to strengthening our product pipeline and increasing
the number of launches to enhance revenue growth.

e Declared a dividend of 0.75 sen per share, amounting to
RM37.9 million.

Customers

e Higher product value through refined masterplans.

e Better living environments for customers by incorporating
amenities, connectivity, open spaces, sustainable elements
and others.

e Wider choice of properties - location and typology.

Outlook

The U2030 Transformation Plan will essentially improve and
accelerate the building of project pipeline to strengthen our revenue
stream.

In this regard, U2030’s priorities include rebalancing our landbank
between the Southern and Central regions, expanding our presence
in Australia, capitalising on the emerging industrial market,
developing a sustainable revenue-generating township. We also
emphasise on monitoring and tracking the pre-development
processes and stages to ensure pipeline readiness.

We will also leverage on the various stimuli introduced by the
government such as opportunities in renewable energy, Budget 2024
benefits which allows less than 100% approvals for enbloc sale,

the New Industrial Master Plan (NIMP) incentives for infrastructure
projects in the Southern region and the relaxation of Malaysia My
Second Home (MM2H) guidelines. These strategic moves are aligned
with our commitment to achieving sustained growth and value
creation.

Stakeholders:

GIOCITIO)
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Strategic Performance Review

What It Means

Analyse potential challenges and formulate strategies
to address threats and optimise operational processes

Our Approach

e Streamlined delivery process flow to enhance
operational efficiency, standardised end-to-end

development process and carried out digital adoption.

e Commenced Knowledge Management initiative to
facilitate centralisation of information and ensure
business continuity.

e Strengthened project monitoring and tracking tool.

What We Did

e Introduced Organisational Process Algorithm (OPA).
e Implemented initial phases of the Knowledge
Management initiative.
e Established an enhanced version of ProTracker,
a platform that captures pre-development,
construction and sales progress, which facilitates
the analysis of variations between actual vs target.
e Secured Board approval and launched U2030,
incorporating strategic priorities designed to
drive performance, address fundamental gaps
and capitalise on market opportunities to create
stakeholder value.

Capitals: Material Matters:

00 OO
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Value Created for the Business

e Improved efficiency, productivity and cost savings
e Higher accuracy in forecasting and budgeting

Value Created for the Stakeholders

Shareholders and Investors

e Improved financial performance and generated long-term value
creation, to deliver returns to shareholders and investors

e Unlocked organisational growth potential through streamlined
operations, divestment of non-core assets and optimised cost
structures.

Customers

e Expanded access to a diverse range of products tailored to the
preferences and affordability levels of target homebuyers.

¢ Infused sustainability and environmentally-friendly elements
into design processes to create better living environments for
residents.

Employees
e Nurtured a culture of operational excellence.
e Certainty in scope of work with clearer direction and targets.

Outlook

In our continuous pursuit of operational excellence and strengthened
project management, we will continue to prioritise monitoring and
tracking of our development programmes. These considerations will
feature prominently in our management discussions as this allows us
to identify and address potential risks that may impede our targets. As
part of our broader commitment to efficiency, risk management and
informed decision-making, we are working towards creating a unified
data system. This will involve consolidating, centralising and digitising
our data and information to foster a streamlined and data-driven
approach across our operations and decision-making processes.

Stakeholders:

@O



OFFER CLEAR VALUE PROPOSITION

What It Means

Provide clear identity and competitive advantage of our
products and services.

Our Approach

Elevated customer experience.

Embraced sustainability into design, business and
operations.

Enhanced customer satisfaction with UEM Sunrise’s
products and services.

Delivered quality and innovative products.

What We Did

Collaborated with Affin Bank Bhd on the "Affinita’
mortgage programme to empower women and
encourage homeownership.

Launched of the Happy+ product series to assist
customers in finding properties that suit their lifestyle
and needs.

Launched the updated hUb prop mobile app, featuring
new green partnerships and extended rewards for
loyal customers.

Established the SDDG as a reference for designing
sustainable products with a lower carbon footprint,
emphasising positive social impacts and high value
creation.

Achieved a customer satisfaction score of 80%,

the highest since the inaugural survey in 2015.
Attained QLASSIC score averaging at 85%

Achieved total sales of RM2.1 billion, surpassing 2023
sales target by 40%.

Formed strategic partnership with Intermedika

Co. Ltd., to support our aim to integrate sports,
wellness and hospitality components in our
masterplans

Capitals:

HEOO®

Material Matters:
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SECTION 4

Strategic Performance Review

Value Created for the Business

e Reduced inventory by 37% compared to FY2022, which resulted in
strong growth in sales performance.

e Improved retail asset performance, achieving 8% average gross
yield as compared to 6% in FY2022.

¢ Refined masterplans to optimise GDV and improve land efficiency.

Value Created for the Stakeholders

Customers

e Greater clarity on product segmentation, based on affordability
and lifestyle needs.

e Enhanced satisfaction through more personalised experiences.

Community
e Access to developments with greater security, open spaces and
infused with sustainable elements.

Employees
e Clarity on scope of work with identified product positioning and
marketing strategy.

Outlook

We will continue to dedicate our efforts to creating value for
customers by seeking avenues to enhance our product offerings.
The establishment of the SDDG will act as a key reference point
in incorporating sustainability elements into our product design,
which will become a key differentiation factor and our competitive
advantage.

To further improve customer experience, our Customer Experience
team is committed to undertake pre-delivery inspection for all
units prior to Vacant Possession, conduct proactive customer
engagement, obtain real-time customer feedback at various
touchpoints, intensify loyalty programme rewards and benefits,
conduct analysis on lessons learnt to improve future products and
adopt digitalisation to improve efficiency. In addition, there will be
continuous training and upskilling initiatives for all front liners to
improve customer service standards. Current standard operational
procedures will also be continuously reviewed and improved to cater
to evolving customer demands.

Stakeholders:
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Strategic Performance Review

ASSET PORTFOLIO REPRIORITISATION

What It Means

Reprioritised development programme, including
divesting non-strategic assets, following a thorough
portfolio review.

Our Approach

¢ Divested non-strategic land.
e Conducted commercial asset rationalisation.
e Implemented joint-venture (JV) rationalisation.

What We Did

e Monetised land in Southern and Central region for
RM189.3 million and RM85.0 million respectively.

e Entered into and agreement to divest our shares in
Roc-Union Proprietary Ltd, en route to cease operation
in South Africa.

e Disposed a 6% stake in Nusajaya Lifestyle Sdn Bhd,
the developer and operator of the Mall of Medini for
RM8.9 million. With this disposal, UEM Sunrise is no
longer the main driver of the development.

Capitals:

®OOG®O®
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Value Created for the Business

Achieved revenue recognition of RM276.6 million through the disposal
of non-strategic land, representing 21% of total revenue.

Value Created for the Stakeholders

Shareholders and Investors

e Strategic monetisation initiatives have increased liquid assets
and improved cash flows. This enables the Company to consider
deleveraging, reinvesting in core business operations, disbursing
dividends, meeting operational expenses, and establishing
reserves to address prospective financial challenges. This positive
financial trajectory is poised to yield favourable outcomes for our
stakeholders.

Outlook

We remain committed to maintaining a robust balance sheet and we
will do this by continuously identifying non-core assets and land for
strategic disposal.

Aligned with the U2030 priorities, this strategic approach involves
reinforcing the balance sheet through initiatives dedicated to the
monetisation of non-strategic land, non-core assets and selected
joint ventures. The proceeds from these efforts will be strategically
channelled towards debt reduction, new land acquisitions and
other sustainable growth initiatives. We remain steadfast in driving
operational excellence until the completion of these strategic
disposals.

Stakeholders:
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Strategic Performance Review

EMBED SUSTAINABILITY

What It Means

Align organisational practices with corporate
strategy to mitigate adverse impacts on ESG
aspects stemming from operational activities.

Our Approach

e Intensified our focus on ESG agenda
e Improved reporting and transparency
e Implemented Sustainability Blueprint.

What We Did

e Established the SDDG as a design
guideline for all developments to minimise
our impact on environment, improve

social impact and promote economic
development.

Achieved a FTSE4Good score of 3.6,
marking an improvement from 3.5 in 2022.
Introduced an upgraded version of ProSus,
UEM Sunrise’s web application designed for
capturing and analysing sustainability data
from both internal and external projects.
Launched an enhanced version of hUb
prop, enabling customers to contribute to
the Company'’s tree planting initiative in the
343-acre forest reserve known as SIREH
Park in Johor.

Signed an MoU with Universiti Malaya,
through Mega Legacy (M) Sdn Bhd, to
assess the water quality and heavy metal
contents of the lake in Kepong Metropolitan
Park adjacent to Kiara Bay.

L]
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Capitals:

Material Matters:

Value Created for the Business

e Established a sustainability-focused workplace culture by fostering shared
beliefs and aspirations, to realise our Sustainability Blueprint goals.

e Strengthened relationships with ESG investors, financing partners and funders.

e Implemented initiatives and programmes to protect the society and the
environment from adverse environmental impact.

e Improved public confidence and trust levels through transparent communication
practices.

Value Created for the Stakeholders

Employees

o Offered flexible working arrangements.

¢ Provided a safe working environment to our employees.
e Promoted health and wellbeing of our employees.

Community

e Created a platform for conscientious people to connect and live sustainably.
e Increased asset value and investment for property buyers.

e Enriched lives of our local communities.

Outlook

Demonstrating our commitment to transparency and responsible business
practices, we will conduct a thorough climate-related impact analyses, in
accordance with the Task Force on Climate-related Financial Disclosures (TCFD)
reporting requirements. These analyses will be aligned with the 1.5-degree
scenario, demonstrating our focus on understanding and mitigating the
environmental impact of our operations.

In championing environmental stewardship, we will formulate biodiversity
implementation guidelines tailored specifically for our projects. This initiative
further reinforces our commitment towards integrating biodiversity conservation
into our projects, thereby making a substantial contribution to the preservation of
ecosystems.

We will also continue to enhance our reporting and data gathering process on

GHG emissions, paving the way for more effective measures to reduce our carbon
footprint.

Stakeholders:
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U2030 TRANSFORMATION PLAN

External headwinds and internal challenges in the past have Concurrently, we undertook an extensive exercise to identify
impeded our ability to achieve targets and effectiveness in emerging gaps, and subsequently validate the TSS plans
value creation. In November 2021, we launched the Triage, and formulate a comprehensive transformation programme.
Stabilise and Sustain (TSS) strategic turnaround plan to fix the Approved by the Board of Directors in 2023, the U2030

most pressing and fundamental issues facing UEM Sunrise. Transformation Plan will now be the corporate strategy to
Throughout 2022 and 2023, we undertook Triage initiatives to realise our aspirations, and its execution commencing in
suture the bleed and improve internal efficiency. We are proud 2024 will be fuelled by our commitment and drive to see the
to report that the Triage initiatives yielded significant results in realisation of the transformation programme.

2023, creating value via increased GDV launches, improved retail

performance and enhanced operational efficiency. The U2030 Transformation Plan key dimensions will enable

us to create value and achieve our targets, whilst realising

the organisation’s CHIEF Values and Purpose. The overall
transformation plan is illustrated by the U2030 Strategy House,
as shown below:

PURPOSE A Balanced Real Estate Company

VALUES CHIEF Values

GOALS Maximising Healthy Efficient Higher Optimising
Gross Profit PATANCI Asset Turnover ROE Net Gearing

. . Integrated . . .
GROWTH PILLARS Residential Industrial Commercial International
Development

PRE-REQUISITES Pipeline Readiness Balance Sheet Reinforcement

ENABLERS Product Innovation Digital Marketing Sustainability
Development

FOUNDATIONS People Culture Processes
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GOALS

GROWTH PILLARS

PRE-REQUISITES

ENABLERS

FOUNDATIONS

SECTION 4

U2030 Transformation Plan

A Balanced Real Estate Company
We are transforming the Company into a balanced real estate player by 2030, with core emphasis on long term
sustainable growth and value creation for our stakeholders.

CHIEF Values
Our values will drive organisational alignment to achieve the U2030 Transformation Plan’s purpose.

Performance targets aimed at improving organisational performance to deliver higher returns and drive value
creation for our stakeholders.

U2030 is premeditated to capitalise on:
¢ Rapid urbanisation and improving economic conditions that will continue to drive demand for residential properties

e Growing emphasis for urban integrated living that has created a strong demand for products that provides a holistic
modern living experience

e Robust growth of the industrial sector, driven by the expansion of e-commerce, logistics and data centres,
supported by key infrastructure and policy such as the Johor Bahru-Singapore Rapid Transit System, the New
Industrial Master Plan 2030 and the National Energy Transition Roadmap

e The demand for commercial centres to complement our townships and add value to the community

e Our well-established track record in Australia and the emerging opportunities in its real estate market

Solid project pipeline coupled with strong balance sheet are crucial to maximise performance and generate steady
property development revenue stream to support the transformation plan.

Reinforcing the transformation journey will be:

e Unique value proposition that stems from functional, customer-centric product development designs
¢ Innovative solutions to product delivery

¢ Digital technology that will enhance effectiveness and efficiency

e Creative marketing and branding to communicate our product value proposition and build brand awareness and
loyalty

e Sustainable product design, operations and processes, as guided by our Sustainability Blueprint and Sustainable
Development Design Guideline

Core to our transformation plan are:
¢ The diverse skills and knowledge of our people
e Our shared culture that thrives on adaptability, creativity and inclusivity

o Efficient and effective end-to-end delivery process
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KEY ACHIEVEMENTS

FINANCIAL

Sales Performance

RMO0.9 billion
RM2.1 billion

c
=
=
£
-
=
[a

2021 2022 2023

Objective
To monitor and quantify
annual sales achievement for
improvements in revenue and
profitability.

2023 Target
RM1.5 billion

Launched GDV

RM550 million
RM517 million
RM3,599 million

2021 2022 2023

Objective
To create sales which will later
translate into revenue upon the
execution of the relevant definitive
agreements between UEM Sunrise
and the customers and in line with the
progress of development on site.
The size of the annual GDV launched is
important for the Company’s long term
sustainable growth.

2023 Target
RM2.5 billion
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NON-FINANCIAL

Customer Management

2021 2022 2023

Customer Satisfaction Score
(CSS) based on the Annual
Customer Satisfaction Survey

Objective

2021 2022 2023

Service Level Agreement
performance for defects
management

2021 2022 2023

Quality Assessment System
for Building Construction
Works (QLASSIC)

To deliver quality and sustainable homes and ensure the satisfaction of our customers while
enhancing customer journey, building lasting relationships, delivering value, and earning their
trust and loyalty.

2023 Target

Health and Safety

2021 2022 2023

Safety and Health Assessment System
in Construction (SHASSIC)

Objective
To strive to provide safe working
conditions for our employees and
ultimately developing a high-performing
workforce

2023 Target

2023 Target

2023 Target

Employee Management

19,852 hours
22,194 hours

(9]
1
3
(o]
g
o~
N
~O
e
=

2021 2022 2023

Total hours of training for all employees
in a year

Objective
To uphold inclusivity and diversity
within our workforce to ensure
that comprehensive learning and
development are available to all by
implementing fair opportunities and the
values of CHIEF.

2023 Target
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FINANCIAL REVIEW BY THE CFO

The financial year ended
31 December 2023
(“FY2023”) marked the
successful completion

of Triage, the first phase
of our three phase
Triage-Stabilise-Sustain
strategic turnaround plan.

Triage

has allowed UEM Sunrise to achieve
a robust financial performance and
healthy level of profitability in FY2023.

UEM Sunrise's

improved operational efficiency is
reflected by the operating profit
improvement of 11% to RM276.3 million
from RM249.0 million a year earlier.

Our Property

development launch and sales value
of RM3.6 billion and RM2.1 billion
respectively, provides a strong footing
for our Stablise phase.
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Triage, which was aimed at strengthening
our core business and ensuring our launch
plans are intact while attaining financial
discipline and a healthier balance sheet,
has allowed UEM Sunrise to achieve

a robust financial performance and a
healthy level of profitability in FY2023.
Although our top line revenue of

RM1.3 billion declined slightly by 9%
against the RM1.5 billion reported in
FY2022, the improvement in our operational
efficiency is reflected in our improved Gross
Profit and EBITDA margins which stood at
35% and 21% respectively, from 29% and
18% in the previous year resulting in an
operating profit improvement by 11% to
RM276.3 million from RM249.0 million a
year earlier. More importantly, we recorded
significant improvement in our property
development launch and sales value to
RM3.6 billion and RM2.1 billion respectively,
placing us on a strong footing as we move
into the Stabilise phase of our turnaround
plan in 2024.

REVENUE & EARNINGS:
FOCUS ON EFFICIENCY

We enjoyed a stellar sales performance
in FY2023, securing a total sales value

of RM2.1 billion, which surpassed our
original sales target of RM1.5 billion
announced at the start of 2023 by 40%.
Additionally, we successfully launched
projects with a total GDV of RM3.6 billion,
exceeding our initial launch target

of RM2.5 billion by 44%. This outstanding
achievement was primarily driven by the
success of various projects including

our Collingwood project in Melbourne

via a Build-to-Rent and Fund Through
arrangement with Greystar; The MINH in
Mont'Kiara, The Connaught One in Cheras,
Residensi ZIG in Kiara Bay as well as new
phases in Senadi Hills in Iskandar Puteri.

Total revenue for FY2023 stood at

RM1.3 billion, with 71% contributed by
our property development activities.

Key projects contributing in FY2023 were
Residensi AVA in Kiara Bay, Residensi
Allevia in Mont'Kiara, and Serene Heights,

all in the Central region and Southern
region’s developments, namely Aspira
ParkHomes, Senadi Hills and Aspira
Gardens, all in Iskandar Puteri. Almost

all our property development revenue in
FY2023 came from local projects, with 83%
coming from our Central region projects
and 16% coming from projects in the
Southern region.

Land sales continued to be a key revenue
contributor in FY2023 with RM276.6 million,
in line with our focus under Triage to
off-load non-strategic land parcels and
streamline our portfolio. This is a decrease
by around 10% from the RM307.1 million
recorded in the previous year. For FY2023,
the main contributor towards our land sales
revenue was from the disposal of 235-acres
of land in Gerbang Nusajaya to Nusajaya
Tech Park Sdn Bhd. This was supported by
revenue from the sale of our non-strategic
lands in Tapah as well as from the sale

of some petrol station lands in Iskandar
Puteri.

Revenue from our property investment and
others was RM115.8 million, a 3% increase
from RM112.0 million recorded in FY2022.
Our retail assets continued to enjoy an
increase in footfall, better occupancy

rates and rental rate improvements as the
post-COVID recovery continued and among
others, Arcoris in Mont'Kiara, Publika in
Dutamas, and Anjung in Iskandar Puteri
attained occupancy rates of 94%, 87%

and 84% respectively in FY2023. Our Hyatt
House hotel in Mont'Kiara also recorded
better occupancy for the year.

Our gross profit margin improved to

35.4% in FY2023 compared to 29.3% in
FY2022, arising from project cost savings
recorded for Serene Heights, Residensi
Solaris Parq and Residensi Astrea in the
Central region, and Aspira ParkHomes
and Aspira LakeHomes in the Southern
region. The higher gross profit margin was
also supported by higher margins achieved
from the land sales recognised in the
current year.

SECTION 4

Financial Review by the CFO

Operating expenses increased slightly
during the year under review mainly driven
by higher selling and distribution expenses
as we launched RM3.6 billion worth of
projects to the market in FY2023 compared
to only RMO0.5 billion in FY2022. Other
factors which contributed to the increase
in operating expenses were higher general
and administrative costs, as well as higher
employee costs due to higher headcount in
FY2023.

Our share of results from joint ventures
and associates declined in FY2023,
standing at RM20.4 million as compared

to RM28.0 million in FY2022 due to lower
profits contributed by our joint venture
projects such as Horizon Hills and
Nusajaya Tech Park in Iskandar Puteri as
well as losses from some of our other joint
venture entities in the current year.

Finance costs for the year stood at
RM157.8 million, 10% higher than FY2022
due to the higher average profit rate
incurred on our outstanding Sukuk and
our effective tax rate remains at 37%

due to non-deductible expenses and
unrecognised tax losses for certain loss-
making subsidiaries. We also recorded a
RM1.5 million loss from our discontinued
foreign operations in Durban, South Africa
which is currently in the process of being
disposed. We expect this disposal to be
completed by the end of 2024.

Overall, we recorded higher operating
profit of RM276.3 million, an 11% increase
compared to RM249.0 million in FY2022
due to several cost saving initiatives and
effective overall project cost control.
However, profit after tax and non-controlling
interests moderated from RM80.5 million
in FY2022 to RM75.7 million in FY2023
after accounting for finance cost of
RM157.8 million, taxation of RM51.5 million
and zakat of RM1.5 million. We remain
committed to strategically deliver on our
priorities to restore profitability and drive
growth momentum, ensuring sustainable
value creation for our shareholders.
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Financial Review by the CFO

In line with the robust financial
performance, we have also revised our
dividend payout policy upwards to between
40% and 60% of profit after tax and non-
controlling interests. We also declared a
dividend of 0.75 sen per share as a reward
to our loyal shareholders. This amounts

to a total payout of RM37.9 million, or a
dividend payout ratio of 50%.

We enjoyed a stellar sales
performance in FY2023,
securing a total sales value
of RM2.1 billion, which
surpassed our original sales
target of RM1.5 billion
announced at the start of
2023 by 40%. Additionally,
we successfully launched
projects with a total GDV
of RM3.6 billion, exceeding
our initial launch target of
RM2.5 billion by 44%.
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SOLIDIFYING THE BALANCE SHEET:
DRIVING FUTURE GROWTH

Our balance sheet remained firm with

a total cash, bank balance and deposits
of RM1.0 billion as at 31 December

2023, sufficient to meet our operational
commitments. Our total borrowings
decreased slightly to RM4.2 billion as at
end of FY2023 compared to RM4.3 billion
in FY2022, on the back of a conscious
effort to pare down our debt as part of
the TSS plan. This has resulted in the
Group’s gross and net gearings improving
to 0.61x and 0.45x, respectively in FY2023,
compared to 0.64x and 0.48x, respectively
in FY2022.

Additionally, the Group through its debt
management programme has been able to
successfully tap the capital market to meet
its operation and refinancing requirements
at a tighter refinancing rate and for longer
tenures to better match our current
project timelines. Be that as it may, we will
continue to balance our gearing position
vis-a-vis business operations and monitor
the level of borrowings accordingly while
positioning ourselves for further debt
management improvements in 2024 and
beyond as we enter the Stabilise phase

of our strategic turnaround plan.

Our efforts in inventory management

have also borne fruit as reflected in our
inventory level of RM127.4 million as at
end FY2023, the lowest in the past eight
years. Total receivables have also improved
tremendously, recording a reduction of
close to 19% from RM947.3 million as at
end FY2022 to RM769.7 million as at end
FY2023. Our operating cash flows also
remained strong during the year under
review at RM408.2 million, a 4% increase
from FY2022 in tandem with improvements
in the billings” collection and projects’
construction progress, supported by
proceeds from the sale of non-strategic
lands, petrol lands and higher rental
collection from our retail assets, among
others.

In terms of non-current assets, our long
term inventory-land held for property
development stood at RM5.2 billion as at
end of FY2023 with the breakdown almost
evenly distributed between our Central
and Southern regions and a small portion
representing our land in Collingwood,
Melbourne.

In addition, we also undertook the
acquisitions of new landbanks in SSé Kelana
Jaya in the Central region and in Subiaco
East, Perth, Australia. These acquisitions
present significant potential, with a
combined GDV of RM2.4 billion, and helps to
further reinforce our position in the market.

MOVING FORWARD

Our unbilled sales of RM2.7 billion as

of 31 December 2023 which is anticipated

to be substantially recognised over the next
18 to 48 months, depending on the billings
and projects’ construction progress, provides
clear earnings visibility and underscores our
strong financial footing. Overall, our strong
balance sheet and strategic initiatives means
that we are well positioned for long-term
sustainability and growth.

Through our efforts to diversify our revenue
streams, optimise our landbank, and
expand our development pipeline, we are
confident that we will continue to achieve
robust financial performance. In addition,
our ongoing efforts to promote sustainable
development practices across our operations
are aligned with our commitment to building
communities that are not only thriving

but also environmentally and socially
responsible. We firmly believe that by
putting our stakeholders first and investing
in sustainable development, we can create
long-term value for all parties involved. We
remain dedicated to executing our strategic
plan and pursuing growth opportunities
while maintaining the financial discipline
and risk management practices required to
ensure long-term success.

HAFIZUDDIN SULAIMAN
Chief Financial Officer
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FIVE-YEAR FINANCIAL HIGHLIGHTS

REVENUE (RM’000)

OPERATING PROFIT (RM’000)
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FIVE-YEAR GROUP PERFORMANCE

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER

In RM’000 2023 2022 2021 2020 2019

Revenue 1,339,060 1,473,428 1,184,511 1,136,881 2,909,461
Cost of sales (865,351) (1,042,246) (963,483]) (838,105) (2,103,636)
Operating expenses (275,951) (247,286) (340,748) (372,729) (402,030)
Other income 78,590 65,126 37,530 76,150 75,598
Operating profit/(loss) 276,348 249,022 (82,190) 2,197 479,393
Finance costs (157,781) (143,470) (144,712) (132,850) (117,509)
Share of net results of associates &

joint ventures 20,378 27,991 12,981 (64,678) 19,883
Profit/(loss) before income tax and zakat 138,945 133,543 (213,921) (195,331) 381,767
Profit/(loss) attributable to owners of the

parent 75,727 80,539 (213,047) (277,284) 221,597
Earning/(loss) per share (sen) 1.5 1.6 (4.2) (5.5) 4.9
Return on equity 1.1% 1.2% (3.1%]) (4.0%) 3.1%

GROUP QUARTERLY PERFORMANCE

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER

Fourth Third Second First

Quarter Quarter Quarter Quarter
31/12/2023 30/09/2023 30/06/2023 31/03/2023

Revenue 421,973 312,354 363,955 240,778

Cost of sales (251,786) (229,583) (249,320) (134,662)
Operating expenses (100,298) (63,321) (59,802) (52,530)
Other income 27,481 22,974 15,094 13,041

Operating profit 97,370 42,424 69,927 66,627
Finance costs (40,719) (38,755) (44,271) (34,036)
Share of net results of associates & joint ventures (3,670) 9,731 19,291 (4,974)
Profit before income tax and zakat 52,981 13,400 44,947 27,617
Profit attributable to owners of the parent 27,338 8,337 24,698 15,354
Earning per share (sen) 0.5 0.2 0.5 0.3
Return on equity* 1.6% 0.5% 1.5% 0.9%

* annualised
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FIVE-YEAR FINANCIAL REVIEW OF THE GROUP

AS AT 31 DECEMBER 2023

SECTION 4

In RM’000 2023 2022 2021 2020 2019
TOTAL ASSETS

Property, plant and equipment and 1,172,417 1,209,105 1,252,419 1,319,957 1,330,196

investment properties
Interests in associates, joint ventures & 1,800,718 1,781,176 1,748,701 1,697,559 1,522,078
others

Inventories and contract cost assets 6,439,002 6,442,259 6,740,375 7,371,511 7,432,956
Receivables 1,498,485 1,583,015 1,339,293 1,029,668 1,111,036
Tax recoverable 121,946 85,988 106,998 97,780 87,164
Goodwill 621,409 621,409 621,409 621,409 621,409
Deferred tax asset 268,424 283,003 290,191 255,760 286,799
Deposits, cash and bank balances 1,001,572 1,025,551 853,027 1,086,269 1,057,446
Asset held for sale 49,561 22,397 - - -
Total assets 12,973,534 13,053,903 12,952,413 13,479,913 13,449,084
TOTAL EQUITY AND LIABILITIES

Share capital 4,960,276 4,960,276 4,960,276 4,960,276 5,110,276
Merger relief reserves 34,330 34,330 34,330 34,330 34,330
Other reserves 96,675 78,340 82,798 78,238 13,671
Retained profits 1,746,690 1,696,255 1,615,716 1,828,763 2,106,047
Shareholders’ equity 6,837,971 6,769,201 6,693,120 6,901,607 7,264,324
Non-controlling interests 114,660 104,467 102,931 468,974 468,332
Borrowings 4,179,931 4,315,248 4,213,970 4,113,823 3,416,955
Tax payable 61,589 15,769 3,981 19,008 71,760
Payables 1,242,802 1,328,633 1,379,581 1,446,130 1,579,015
Provisions and others 536,581 520,585 558,830 530,371 648,698
Total equity and liabilities 12,973,534 13,053,903 12,952,413 13,479,913 13,449,084
Net asset per share attributable to 1.35 1.34 1.32 1.36 1.60

owners of the parent (RM]
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SEGMENTAL ANALYSIS

AS AT 31 DECEMBER 2023

1%

91%

TOTAL REVENUE

6% 2%

92%

PROFIT/(LOSS) FOR THE YEAR

=77%

-70%

-39%

4%
8%

2023

88%

TOTAL ASSETS

3%
8%

2022

89%

@ Property Development @ Property Investment and Hotel Operation Others
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SIMPLIFIED GROUP STATEMENTS

OF FINANCIAL POSITION

TOTAL ASSETS
2% °° Ve
5%
Y 4
12%
2023
49%

@ Property, plant and equipment and
investment properties

Inventories and
contract cost assets

SECTION 4

8% 9%

2%

5%
1%

12%

2022

49%

Tax recoverable @ Deferred tax asset

@ Interests in associates, joint @ Receivables @® Goodwill Deposits, cash and bank
ventures and others balances
TOTAL EQUITY AND LIABILITIES
4% 4%
10% - 10% '
202 2022
023 53% 0 52%
32% 33%
1% 1%

@ Shareholders’ equity @ Non-controlling interests

Borrowings @ Payables

Provisions and others
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STATEMENT OF VALUE ADDED

AS AT 31 DECEMBER 2023

In RM’000 2023 2022 2021
VALUE ADDED:
Revenue 1,339,060 1,473,428 1,184,511
Purchase of goods and services (980,323) (1,139,790) (1,146,772)
Value added by the Group 358,737 333,638 37,739
Other income 78,590 65,126 37,530
Share of result of associates 188 4,043 11,154
Share of result of joint ventures 20,190 23,948 1,827
Total value added available for distribution 457,705 426,755 88,250
DISTRIBUTION:
To employees
- salaries and other staff costs 105,944 97,190 100,955
To government
- income tax 51,512 51,479 (1,796)
- zakat 1,531 - -
To provider of capital
- dividend 37,939 25,292 -
- finance cost 157,781 143,470 144,712
To community
- investmentin CSR 283 168 195
- contribution to SIREH Park 3,461 - -
Retained for future reinvestment & growth
- depreciation & amortisation 51,291 52,384 56,309
- retained profits 37,788 55,247 (213,047)
- minority interest 10,175 1,525 922
Total distributed 457,705 426,755 88,250
RECONCILIATION
Profit for the year 85,902 82,064 (212,125)
Add: Depreciation & amortisation 51,291 52,384 56,309
Finance costs 157,781 143,470 144,712
Staff cost 105,944 97,190 100,955
Income tax 51,512 51,479 (1,796)
Zakat 1,531 - -
Donation 3,744 168 195
Total value added 457,705 426,755 88,250
22% 23% 115%
-177%
2023 -2%
12% 12%
43% 39% 164%
@ Staff cost @ Government and society Provider of capital @ Reinvestment and future growth
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INVESTOR INFORMATION

UEM Sunrise stands firm in our values,
which is putting our stakeholders at the
centre of our purpose. We remain fully
committed to disseminating transparent
and consistent information with clarity,
equal access, accuracy, timeliness and
comprehensiveness as well as continuous
updates with regard to the Company’s
business operations, financial performance,
key development progress, strategic
direction and future plans. We custom-
made our engagement plans to meet

key stakeholders’ value expectations.
Throughout the year, we actively engaged
with the investment community and other
stakeholders regularly in line with the
recommendation of the Malaysian Code on
Corporate Governance and other relevant
regulatory bodies. This enabled us to better
understand the stakeholders’ changing
needs and provide them with relevant
information that allow them to make
informed investment decisions, resulting
in the forging of strong relationships,
maintaining the trust of