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Global organisation

Commercial
(Ingrid)

Development
(Stefan)

Publishing
(Rickard)

Business 
Administration

(Sofie)



Jonas Tellander
CEO & Co-Founder

1. Background

2. Market opportunity

3. Growth strategies





1. Consumer product

2. Technology based

3. Current niche

4. Positive impact

Startup criterias





1. Ultra high growth under profitability

2. Started up audiobook production

3. Launched Storytel Original

4. Launched our first international markets

5. Became a public company

6. Acquired Norstedts & 10+ other companies

Early successes 2010-2016



Acquisitions

1. Audiobook production

2. Book publishing

3. Audiobook services

4. New products



1. Create attractive Storytel offering

2. Improve Storytel gross margins

3. Differentiate Storytel service

Why publishing is important to us



of reading on each Storytel market 
is in the local language

85%



Mission

Make the world a more creative and 
empathetic place with great stories 

to be shared and enjoyed by anyone, 
anytime and anywhere



Storytel programming

6 million book discoveries monthly

50% of discoveries are based on 
Storytel programming



Global book market in 2020
in billion SEK
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Global book market in 2020
in billion SEK

Recorded Music, 
Radio & Podcasts

Books Fiction Books Audiobooks
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fiction book market 
as in Sweden



Swedish fiction book market

Share of Total Swedish Book Fiction market



2010

2020

Global market opportunity - Audiobooks
in billion SEK

CAGR20%
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CAGR20%
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Storytel 5% market share 

Global market opportunity - Audiobooks
in billion SEK
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2010

2020

2030

CAGR20%

CAGR15%

6

40

200

Storytel X% market share Storytel 5% market share 

Global market opportunity - Audiobooks
in billion SEK



Growth strategies

1. Grow on existing markets

2. Expand to new markets

3. Improve existing product

4. Launch new products

→ Organically and/or via acquisitions Short term
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NORDIC: 
Sweden 
Norway

Denmark 
Finland 
Iceland 

LATIN/LATAM: 
Spain 
Italy 

Mexico 
Brazil  

Colombia 

WEST: 
Netherlands 

Poland 
Russia 

Germany 

EAST: 
Turkey 
UAE

Bulgaria 

APAC: 
India 

Singapore 
South Korea 



Expansion milestones
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From launch to profitability in years
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Ingrid Bojner
Commercial





 -3%

Audio consumption revolution*
Change 
2018-19

  6%

19%

18%

Radio

Streamed music

Podcasts

Audiobooks

70%

52%

25%

13%

90%Any Audio

*Swedes 16-80 years old, % of population that consume audio-formats on a weekly basis 
ORVESTO® Konsument 2019:1  



Engagement

Meaningful recreation



Cure for people’s everyday problems

Insomnia

LonelinessBoredom



Audiobook consumption during the day 
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Listening to audiobooks and mood  
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Calm/Relaxed mood



Our promise 

1. You will never run out of stories

2. You will have a great listening and/or reading experience

3. You will have the latest formats and most innovative 
content

Always local 



Our average user 
spends 30 h per month 
on our platform



+26%

Customer Engagement Value 

CEV



Mature 
market: 
DAU 53%
WAU 76%

Immature 
market: 
DAU 28%
WAU 52%



13

#1 App in the book category* in 
our markets 

8
*On either Google Play-store or App-store 
App Annie 2019 

Permanent top 1 position Periodic top 1 position 



Our business model is about connecting 
storytellers with their audience

Storytel Subscribers

Authors

Publishers

Content

Original content

Subscription fee

Royalty

Royalty

3rd party content

R
oyalty

C
ontent





Local 
language 
approach 



Engagement/ 
Consumption

Value/Price

FREE Test Period 

Storytel Family

Unlimited premium local 
and english content 

Storytel unlimited



Engagement/ 
Consumption

Value/Price

FREE Test Period 

Storytel Family

Storytel Limited

Unlimited premium local 
and english content 

Storytel unlimited

New Products
Reader, Ztory etc.



12-month survival twice as high

Month



… read/listen to more books since 
subscribing to Storytel 

87% 
in Netherlands

80% 
in Russia

81% 
in Spain

82% 
in Sweden



… read/listen to books more often 
since subscribing to Storytel 

87% 
in Netherlands

81% 
in Russia

80% 
in Spain

83% 
in Sweden



… read/listen to more books from different 
genres since subscribing to Storytel 

69% 
in Turkey

66% 
in Norway

69% 
in Spain

75% 
in Sweden



Of users in Russia and Turkey agree 
that using Storytel has helped broaden 

their general knowledge

72%





Stefan Tegenfalk
Development  



R&D organisation 

Tech development 
and maintenance 

(DevOps)

Tech Intelligence Innovation 

Data science 
and business 
intelligence

Business 
development 

CDO

Product 

Product 
development

Ztory

Stories by 
Storytel

Products in our 
ecosystem

115 
People end of 2019

21 
nationalities

Reader 



At Storytel we are daily handling ...

20 markets+1.1 M customers

+325 000 titles/books +24 languages

>900K hours streamed~1.3M app openings

Multiple product offersSeveral platforms



We are not following the audio trend. We are 
leading the audiobook revolution

Mobile streaming 
audiobooks

Sleep mode

Offline mode

Variable 
speed

Syncing 
audio/ebook

Chapters in 
audiobooks



Create a product market fit in our 
local markets 

Increase the intake of customers and 
improve the trial to pay conversion

Developing products, functions and features that…

Improve the customer lifetime value 

R&D focus areas



How do we create a 
product market fit in our 
local markets? 

R&D focus areas



Storytel Payment Engine

Telco Partnerships

e-Wallet solutions



Examples of local payment partners

Storytel 
Payment 
Engine



Marketing message

Sign-up & onboarding

Product offering



Examples of local adaptations

Marketing campaigns 
to fit local strategy

Onboarding flow

Price, bundles, etc 



How can we increase the 
intake of customers?

R&D focus areas



Target the right customer 
segments

Be on multiple platforms



Multi-platform 
strategy 

Be where the 
customer is 



How can we improve the 
trial to pay conversion? 

R&D focus areas



Activation via notification



Direct 
communication 
with our users



How can we increase 
customer lifetime value 
and drive engagement? 
 

R&D focus areas



Personalization

Recommendation engine

Inspirational pages

Peer recommendations



AI-driven match-making with a human touch
 

50% of what users place in 
their bookshelf is based on 
our recommendations
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Excellent reading experience

State of the art User Interface

Reading as a social activity



Reading as a social activity

We are building a community 
for readers and writers, 
starting with reviews and 
soon feeling tags



Listening together

Become part of a social context. 
Find out how many and when 
others are listening to the same 
book in real time



Storytel is developing an ecosystem of products 
that support the core business, drives loyalty and 
creates uniqueness  

Storytel’s core product

Storytel Reader
ZtoryStories by 

Storytel

New storytelling 
formats

Product/User 
expansion



Connects storytellers with readers

Makes reading social again 

We are building a state of the art 
service that ... 

Adapts to local conditions 



Going forward
A lot of things will happen in the near 
future ...

… that we cannot show you today





Ingrid Bojner
Commercial



Glocal company 



Global synergies for local execution



● Local… 

○ Content

○ Production

○ Team 

○ Marketing 

○ Payment

● Trial & Subscriber base

● W-o-M

● Attribution model

● DAU / WAU

● Consumption

Value-creation from expansion activities 

Product 
market fit

Growth 
formula

Profitability 

● Growth

● Offer 

● CL/Churn 

● CLV/SAC



Number of months to reach 50k subs

Months

15

20

28

36

36

38

40

44



W-o-M and 
virality 

Brand 
Marketing

PR

Performance 
marketing  

Local 
attribution 

model



NORDIC: 
Sweden 
Norway

Denmark 
Finland 
Iceland 

LATIN/LATAM: 
Spain 
Italy 

Mexico 
Brazil  

Colombia 

WEST: 
Netherlands 

Poland 
Russia 

Germany 

EAST: 
Turkey 
UAE

Bulgaria 

APAC: 
India 

Singapore 
South Korea 



Storytel 18y+ 
subscriber base 5%*

* Penetration level in Sweden of Storytel subscribers / inhabitants 18+



Storytel 18y+ 
subscriber base 5%

Same penetration = 
40+ million subscribers  



Rickard Henley
Publishing



The Legend of the Ice People





Evolution of (oral) storytelling





Evolution of (oral) storytelling





The golden triangle of audio stories













How we know that the 
customer enjoys the 
story



Knowing the customer 

Drop-off minute



Storytel Original - creating stories you want to hear

High level of 
creative 

involvement

Driven by 
compelling
narratives

Audio first
Tailor made 

for a specific 
audience

Attractive 
&

 Sticky



From the creator of Metro 2033 - The Outpost



Using profiled projects to activate backlist 

Frontlist By author Similar stories



Local & global

Storytelling 
is global, 

the stories 
are local



of reading on each Storytel market 
is in the local language

85%



of the stories on the top 50 list on 
each Storytel market are stories by 

local authors 

86%



Being strong 
locally allows 
Storytel to work 
with global IP:s 
and brands



of our audiobooks in each local 
language have been fully listened 

to at least once during 2019

93%



Sofie Zettergren
Finance/Business Administration 



1. Historical Performance
2. Unit economics and value creation  
3. Financial Targets 



Going from a Nordic to a Global company  

Poland  
Finland  
Russia  
Spain  
Turkey
Italy
India 
UAE
Bulgaria  
Mexico  
Singapore  
Brazil
Columbia
Germany
South Korea

Scaling up:Profitable:
Sweden
Norway
Denmark
Iceland
Netherlands



Launch timeline, continuously turning more 
markets to profitability 

2005 2010 2015 2016 2017 2018 2019

SE

NL

DK ICE

Reached profitability Markets next in line for profitability

NO

FI

PL

RU IN

TR

UAE

IT

BG SG

2020

DE

KOR

MEX

BR

COL

✔
✔
✔ ✔

✔

✔

SP



Improved EBITDA* for Nordic markets and markets 
with >50k subscribers**

*   EBITDA on a local level before allocation of global staff and global overhead costs
**  Nordics and Netherlands, Russia, Poland, Turkey
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Strong growth in Streaming revenue and subscriber 
base development, 2015-2019 

Revenue Subscriber base
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Gross profit
 cost items

Payment fees

Content cost - third 
party publishers

Production 
costsRoyalties to 

authors



Development of streaming gross profit and gross 
margin, 2015-2019 to Q3 2019
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Development of streaming gross profit and gross margin 
excluding production costs, 2015-2019 to Q3 2019

Adjusted Gross marginAdjusted Gross profit (SEKm)Gross profit (SEKm) Gross margin



The value of producing books, short-term losses 
for long-term gains*

Time from launch

Gross profit with 
content production

Gross profit without 
content production

* Illustrative example
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Development of contribution profit and contribution 
margin - Nordic segment
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Development of contribution profit and contribution 
margin - Non-nordics
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-200%

0%

-50%

-100%

-150%



Streaming revenue development and Group EBITDA 
development per year, 2015-2020E

* 2019 EBITDA margin based on forecast, 2020 Streaming revenue and EBITDA margin is based on forecast
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P&L effect with changed accounting rule, Q1-Q3 
2019*

Currency: thousand SEK

Jan-Sep 2019
Reported

Jan-Sep 2019
Activated

Revenue 1,310,928 1,310,928

Gross profit 504,906 549,407

Gross margin 38.5% 41.9%

EBITDA -212,225 -133,610

EBITDA margin -16.2% -10.2%

*Only includes production costs including personnel. Other intangible assets, such as R&D investments 
are not included in analysis



1. Historical Performance
2. Unit economics and value creation  
3. Financial Targets 



10 months to break-even, on subscribers that stay

NPV of gross profit Accumulated gross profit 

G
ro

ss
 p

ro
fit

 p
er

 s
ub

sc
rib

er
 (S

EK
)

1        2       3       4       5       6       7        8       9      10      11      12     13     14     15      16      17     18     19      20      21    22      23      24 

Subscriber months



Nordic CLV/SAC = 3.5



Continuously improving CLV/SAC, 
one of our core metrics 
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CLV
SAC

1. Improving gross profit
2. Improving the lifetime of 

subscribers

3.  Bringing in more subscribers 
     at a lower cost per subscriber

Value creation in 3 ways



Improved 
gross profit

Improving 
our inhouse 

share of 
consumption

Increased 
price

Improved 
ARPU

Negotiating better 
content deals 
and improving 

efficiency in our 
publishing 

investments

Lower 
payment 

fees



Improving publishing 
economics 



1. Historical Performance
2. Unit economics and value creation  
3. Financial Targets 



Financial targets 

16% negative EBITDA 
margin

Reach 1.1 M paying 
subscribers (40% growth)

Grow Streaming revenues to 1.4 
BSEK, corresponding to 36-41% 
growth

Reach Streaming profitability on 
a local level in at least one 
additional market

2019 2020 2023

Reach Streaming profitability on 
a local level in 2-4 additional 
markets 

Launch in at least 3 markets

Reach 1.5 M paying 
subscribers (36% growth)

Grow Streaming revenues to 1.9 - 
2 BSEK, corresponding to 32-35% 
growth

10 - 12% negative EBITDA margin 

Launch in 1-3 markets

Reach Streaming profitability on a 
local level within 5 years from launch

~40% CAGR on paying 
subscribers

~35 % CAGR on Streaming 
revenues

Growth before profitability with 
improved CLV/SAC 

Launch in 20+ markets 



Jonas Tellander
CEO & Co-Founder



Storytel organisation

Commercial
(Ingrid)

Development
(Stefan)

Publishing
(Rickard)

Business 
Administration

(Sofie)



Engagement

Meaningful recreation



Cure for people’s everyday problems

Insomnia

LonelinessBoredom



Listening together

Become part of a social context. 
Find out how many and when 
others are listening to the same 
book in real time



Our average user 
spends 30 h per month 
on our platform



AI-driven match-making with a human touch
 

50% of what users place in 
their bookshelf is based on 
our recommendations
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The golden triangle of audio stories



CLV
SAC

1. Improving gross profit
2. Improving the lifetime of 

subscribers

3.  Bringing in more subscribers 
     at a lower cost per subscriber

Value creation in 3 ways



NORDIC: 
Sweden 
Norway

Denmark 
Finland 
Iceland 

LATIN/LATAM: 
Spain 
Italy 

Mexico 
Brazil  

Colombia 

WEST: 
Netherlands 

Poland 
Russia 

Germany 

EAST: 
Turkey 
UAE

Bulgaria 

APAC: 
India 

Singapore 
South Korea 



Loyal subscriber base

Brand synonymous with storytelling

Proprietary publishing catalogue

Book industry reputation

Know-how and company culture

Sustainable competitive advantages



2010

2020

2030

CAGR20%

CAGR15%

6

40

200

Storytel X% market share Storytel 5% market share 

Global market opportunity - Audiobooks
in billion SEK






