
School Counseling Plan
  
NYSED state law requires certified school counselor(s) design and develop school's counseling program in 
collaboration with school administration, teaching staff, student service, and other pupil personnel service providers. 
Provide the name and title of your school's counseling plan coordinator. Coordinator is responsible for developing this 
plan in collaboration with key school community members. The school counseling plan coordinator will also be 
responsible for attending OSYD professional development and revising the counseling plan based on changing student 
counseling needs and/or BCO Counseling Manager's feedback.

 
Contact your Director of Student Services if you do not have a certified counselor in the building.

 
ELIANA         HERNANDEZ      Title: GUIDANCE COUNSELOR Phone: 7185471890 Email: EHernandez53@schools.nyc.gov

 
School Counseling Program Vision. The school's counseling program vision statement communicates what the school 
hopes to see for students five to 15 years in the future. It aligns with the school's and DOE's vision statements and is 
informed by the school counseling program's beliefs.

 
For additional resources on how to draft your school's counseling vision and mission statement, see "The ASCA 
National Model: A Framework for School Counseling Programs" at https://www.schoolcounselor.org/

 
The vision of Baychester Middle School's counseling program is to create a partnership with parents/guardians, staff, 
and community members to enable all students to become successful, productive, contributing citizens and lifelong 
learners in a diverse and changing world. At Baychester Middle School, we expect students to graduate with the 
organizational
and
social/emotional
skills
that
will
prepare
them
for
success
in
both
high
school
and
college.




The mission of the counseling program is to provide a proactive, comprehensive, and developmentally appropriate 
program
to
address
students'
academic
and
career
goals
in
addition
to
supporting
their
personal
and
social
needs.


  
Does your school offer a comprehensive School Counseling Activity?  YES

Program Name: Advisory Curriculum
Learning Strategies: LS3. Use time-management & organizational & study skills
Self-Management: SM7. Demonstrate effective coping skills and personal safety skills when faced with a problem
Social Skills: SS1. Use effective oral and written communication skills and listening skills
Grade Level(s): 6, 7, 8
Academy: Academic (A), College & Career (CCR), Social/Emotional (SE)
Tier: All
Delivery Process: Direct
Time Line: January, February, March, April, May, June, September, October, November, December
Who's involved? (Staff and Resources): Teachers
Activity Goal/Measurable Outcomes: All students will participate in a year long advisory program taught by classroom 
teachers.
 

Program Name: At-Risk Counseling
Learning Strategies: 
Self-Management: SM7. Demonstrate effective coping skills and personal safety skills when faced with a problem
Social Skills: SS8. Demonstrate advocacy skills and ability to assert self
Grade Level(s): 6, 7, 8
Academy: Social/Emotional (SE)
Tier: Few
Delivery Process: Direct
Time Line: January, February, March, April, May, June, September, October, November, December
Who's involved? (Staff and Resources): Counselors
Activity Goal/Measurable Outcomes: Students will meet individual at-risk counseling goals.
 

Program Name: Attendance Meeting
Learning Strategies: 
Self-Management: 
Social Skills: 



Grade Level(s): 6, 7, 8
Academy: Academic (A), Social/Emotional (SE)
Tier: All
Delivery Process: Indirect
Time Line: January, February, March, April, May, June, September, October, November, December
Who's involved? (Staff and Resources): Counselors, Teachers, Administrators, Deans
Activity Goal/Measurable Outcomes: Attendance team will meet monthly to plan supports for students that are chronically 
absent and acknowledgement for students who maintain 90% attendance or higher.
 

Program Name: Attendance Mentoring
Learning Strategies: LS3. Use time-management & organizational & study skills
Self-Management: SM2. Demonstrate self-discipline and self-control
Social Skills: SS8. Demonstrate advocacy skills and ability to assert self
Grade Level(s): 6, 7, 8
Academy: Academic (A), Social/Emotional (SE)
Tier: Some
Delivery Process: Direct
Time Line: January, February, March, April, May, June, September, October, November, December
Who's involved? (Staff and Resources): Counselors, Teachers, Parent Coordinators, School Psychologist, Administrators, 
Deans
Activity Goal/Measurable Outcomes: We will reduce chronic absenteeism by 5%.
 

Program Name: Baychester Middle School Counseling Program
Learning Strategies: LS4&7. Apply self-motivation and self-direction to identify long and short term academic & career and 
social/emotional goals
Self-Management: SM7. Demonstrate effective coping skills and personal safety skills when faced with a problem
Social Skills: SS2. Create positive and supportive relationships with other students and adults who are similar to and 
different from them
Grade Level(s): 6, 7, 8
Academy: College & Career (CCR), Social/Emotional (SE)
Tier: Some
Delivery Process: Direct
Time Line: January, February, March, April, May, June, October, November, December
Who's involved? (Staff and Resources): Counselors, Teachers, Parent Coordinators, Deans
Activity Goal/Measurable Outcomes: All students are assigned an advisory class. Daily advisory lessons are provided that 
address a variety of social/emotional needs. Select students are also recommended for ongoing group or individual 
counseling.



Incidents recorded in the Online Occurrence Reporting System will provide measurable data that can be used to 
determine the effectiveness of the program.
 

Program Name: Mandated Counseling
Learning Strategies: LS4&7. Apply self-motivation and self-direction to identify long and short term academic & career and 
social/emotional goals
Self-Management: SM2. Demonstrate self-discipline and self-control
Social Skills: SS2. Create positive and supportive relationships with other students and adults who are similar to and 
different from them
Grade Level(s): 6, 7, 8
Academy: Social/Emotional (SE)
Tier: Few
Delivery Process: Direct
Time Line: January, February, March, April, May, June, September, October, November, December
Who's involved? (Staff and Resources): Counselors
Activity Goal/Measurable Outcomes: Students will meet their individual mandated counseling goals as per their IEP.
 

Program Name: Monthly Incentive Program
Learning Strategies: LS4&7. Apply self-motivation and self-direction to identify long and short term academic & career and 
social/emotional goals
Self-Management: SM10. Demonstrate ability to manage transitions and ability to adapt to changing situations and 
responsibilities
Social Skills: SS2. Create positive and supportive relationships with other students and adults who are similar to and 



different from them
Grade Level(s): 6, 7, 8
Academy: Academic (A), College & Career (CCR), Social/Emotional (SE)
Tier: All
Delivery Process: Direct
Time Line: January, February, March, April, May, June, September, October, November, December
Who's involved? (Staff and Resources): Counselors, Teachers, Parent Coordinators, Administrators, Deans
Activity Goal/Measurable Outcomes: All students will participate in monthly incentive programs to increase student 
attendance by 5%
 

Program Name: Restorative Circles
Learning Strategies: 
Self-Management: SM7. Demonstrate effective coping skills and personal safety skills when faced with a problem
Social Skills: SS4. Demonstrate empathy
Grade Level(s): 6, 7, 8
Academy: Social/Emotional (SE)
Tier: Some
Delivery Process: Direct
Time Line: January, February, March, April, May, June, September, October, November, December
Who's involved? (Staff and Resources): Counselors, Teachers, Deans
Activity Goal/Measurable Outcomes: Restorative circles will be used on an ongoing basis to help lower the number of 
level 4 and 5 incidents reported in OORS by 10%
 

Program Name: SIT Review Meetings
Learning Strategies: 
Self-Management: 
Social Skills: 
Grade Level(s): 6, 7, 8
Academy: Academic (A), College & Career (CCR), Social/Emotional (SE)
Tier: Some
Delivery Process: Indirect
Time Line: January, February, March, April, May, June, September, October, November, December
Who's involved? (Staff and Resources): Counselors, Teachers, School Psychologist, Administrators
Activity Goal/Measurable Outcomes: 90% of reviews will achieve strong alignment across the PLOP, annual goals, 
recommended programs and services.
 

Program Name: SPED Department Meetings
Learning Strategies: 
Self-Management: 
Social Skills: 
Grade Level(s): 6, 7, 8
Academy: Academic (A), Social/Emotional (SE)
Tier: Few
Delivery Process: Indirect
Time Line: January, February, March, April, May, June, September, October, November, December
Who's involved? (Staff and Resources): Counselors, Teachers, School Psychologist, Administrators
Activity Goal/Measurable Outcomes: 90% of students will have quality IEP's completed by the mandated 3 year review 
compliance date.
 

 




