Meeting: TAG Center Advisory Commission
Place: TAG Center 1700 Breckenridge St., Mayville
Date: March 21, 2018 6:30 pm

Call to Order and Roll Call 6:36 pm
Present: Patti Surita, Mark Wild, Kelly Mauer, Doug Wickersham
Absent: Kim Olson, Beth Collister

Citizens Comments: None

Approval of Minutes: Kelly motioned to approve February 28, 2018, Mark Wild 2",
unanimously passed

Building & Grounds Updates/General Improvement/Programming:

Transition into LED lighting is almost completed

Finalized pool gutter repair contract

Shower repair on going

Capital improvement being worked on on for 2018/2019

Sitting area chairs are looking shabby and will try to get that cost into the
improvement plan as well

Landscape is complete

e Mike's official retirement date is May 1, 2018

e Scott is back to work

Promotion Updates:

e Golf simulator — with warmer weather is slowing down, going to do more via
Facebook and radio promotion of shooting simulator. Possibly reduce golf
simulator rates for summer to keep people coming back

e Swim team is coming back in June

e Commercial is running 3 30-second slots, 1) for party rentals 2) for aquatics
3) for fitness center

Membership Drive:
e Membership for college students is popular during summer
e Doug will be looking into staffing schedules
e Discussed temporary membership with key fob access

Weapons Signhage:

Mark made a motion to recommend not making any changes to existing signage and
2" by Patty, unanimously passed. Note: signs are posted that Mayville Police
Department regularly monitor the facility and they do have access to the building

Next Meeting Wednesday, April 18, 2018 at 6:30pm at TAG Center
Motion to adjourn by Kelly Mauer, 2" by Doug Wickersham, unanimously passed

Submitted by: Kelly Mauer, Secretary



