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Community College Initiative Program 2020-2021

Frequently Asked Questions (FAQ)

Program Overview

What is the Community College Initiative (CCI) Program?

The Community College Initiative (CCI) Program is a U.S. government international exchange program that has received 
funding as a Bureau of Educational and Cultural Affairs exchange activity from the U.S. Congress since 2007.  The CCI 
Program provides participants from underserved areas and underrepresented groups with a one-year, non-degree 
academic program at a U.S. community college.  The program is designed to build participants’ technical skills in applied 
fields, enhance their leadership capabilities and strengthen their English language proficiency.  The program also 
provides opportunities for professional internships, service learning, and community engagement activities that build 
mutual understanding through immersion in the culture and day-to-day life of the United States.

Why is the U.S. government interested in funding programs for citizens of other countries to study in the United 

States?

The U.S. government believes that exchange programs foster mutual understanding and good relations between the 

people of the United States and the people of other countries. 

What is a community college?

In the United States, community colleges are higher education institutions that welcome all who desire to learn, 
regardless of wealth, heritage, or previous academic experience.  Community colleges offer individual courses (credit 
and non-credit), certificate programs, workforce development training, and Associate degrees.  Associate degree 
coursework at community colleges is roughly equivalent to that offered in the first two years of a four-year Bachelor’s 
degree program.  Community colleges specialize in postsecondary education in applied fields, technical skills 
development, and job training.  Community colleges respond to a local economy’s need for trained workers in the city 
and state where the college is located.  

What expenses are covered by the program?

The CCI Program scholarship covers all basic expenses of arriving to and living in the United States for the duration of the

program.  The scholarship provides J-1 visa support, round-trip travel from the participant’s home country to host 

institution in the United States and return travel at the end of the program, tuition and mandatory college fees, housing 

and meals, a small allowance for books and incidental expenses, limited accident and sickness coverage that is J-1 visa 

compliant, and a variety of personal and professional development activities.

The Community College Initiative Program is funded by the U.S. Department of State 
and administered by Northern Virginia Community College.
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Eligibility
Which countries participate in the CCI Program?

The CCI Program will recruit from these 11 countries for the 2020-2021 academic year:  Bangladesh, Brazil, Colombia, 

Cote d’Ivoire, Dominican Republic, Ghana, India, Indonesia, Kenya, South Africa, and Turkey.

Can I still apply if am from a different country?

No.  To research other exchange opportunities offered by the U.S. Department of State, please visit 

https://exchanges.state.gov/  .  

What is the minimum age requirement for participation?

Applicants must be at least 18 years old by July 1, 2020.  

What is the minimum education level required to apply?

A diploma from a secondary school.

I have already graduated from a university.  Am I eligible to apply?

Yes, however, you may not pursue study in a field for which you already have a degree.  A community college provides 

the equivalent of the first two years of university study.  Nominees without a university degree will be given placement 

priority.  

What level of English proficiency is required to apply?

Applicants are expected to have basic working knowledge of English language as demonstrated by a minimum TOEFL 

score of 400 to be accepted into the program.  Each college has unique English language requirements that a participant 

must meet in order to enroll in academic credit-bearing coursework in a field of study (typically 500-550 TOEFL score).  

Applicants who have lower levels of proficiency in English must be excited about studying English language because they

may not be eligible to take courses in their field of study. 

 

Which fields of study can I pursue during the program?

The CCI Program offers 8 fields of study, however each country may elect to offer fewer fields of study.  Refer to your 

specific country application for fields offered.  Applicants should have some demonstrated academic or professional 

interest or experience in their chosen field of study.

1. agriculture

2. applied engineering

3. business management and 

administration

4. early childhood education

5. information technology

6. media

7. public safety

8. tourism and hospitality 

management

Can I apply for the Community College Initiative Program if I have already been to the United States as a participant 

on another U.S. government sponsored program?

Yes, however, nominees with no prior overseas study or travel to the United States will be given placement priority.

May people with disabilities apply?  Why does the application ask if I have a disability?

Yes, individuals with disabilities may apply and are encouraged to do so.  The CCI Program does not discriminate against 

applicants on the basis of race, color, religion, sex, age, national origin, disability, or any other protected characteristic as

established by U.S. law.  The application includes a question about disability so that we are aware of what kinds of 

reasonable accommodations might be needed if you are interviewed or selected.  Your answer to the question regarding

disabilities is voluntary and will not affect your chances of acceptance.  All candidates must receive a medical clearance 

from a licensed physician as a part of the acceptance process to ensure that they can fully participate in all aspects of 

the program. 
The Community College Initiative Program is funded by the U.S. Department of State 

and administered by Northern Virginia Community College.

https://exchanges.state.gov/
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Application
What is the application timeline?

Applications usually open in the fall but depend on each program cycle.  Application deadlines vary by country, so it is 

important to check with the U.S Embassy or Fulbright Commission in your country for exact deadlines. 

After the application deadline, an in-country panel will select the strongest candidates to be interviewed.  Applicants will

be notified of their selection and placement statuses on a rolling basis from spring to summer 2020. 

What is the selection process and what are the main selection criteria?

Recruitment and nomination of candidates is administered by the Public Affairs Section of the U.S. Embassy or the 

Fulbright Commission in eligible countries.  Selection criteria may differ by country but includes:

 demonstrated interest and 

professional goals in the field 

of study

 cross-cultural interest

 leadership potential

 flexibility and suitability as an 

exchange student

 commitment to return to their 

home country after completion

of the program to share what 

they learned with others in 

their home communities 

 additional criteria described on

the application form

How can I apply?

The application process for the CCI Program is handled in each participating country, so questions you have about the 

application process will be addressed by the U.S. Embassy or Fulbright Commission in your country.  To contact your U.S.

Embassy or Fulbright Commission, please follow the following instructions:

1. Visit https://exchanges.state.gov/non-us/program/community-college-initiative-program, 

2. Scroll to the "Country-Specific Information" section,

3. Select your country from the drop-down menu,

4. Contact the provided Embassy or Fulbright Commission for your country.

I have a physical disability or other special need.  May I have another person assist me in completing my application?

Yes.  Applicants with physical disabilities or special needs who require another person’s assistance to complete an 

application may do so.  However, the thoughts, ideas, and content of your application must be your own.

Program Participation and Program Requirements

How long is the CCI Program?

CCI participants come to the United States for an academic year, typically 10 months.

Can I arrive in the United States before the program begins?

No.  Participants will be provided with a flight that arrives just before an orientation program at their host college.

Can I choose which U.S. community college will I attend?

No.  Each participant is placed at one of the hosting colleges based on their field of study and placement availability.

Where will I live?

All participants live in shared apartments or dormitories on or near the campus of their host college.  The CCI Program 

will arrange your housing.

The Community College Initiative Program is funded by the U.S. Department of State 
and administered by Northern Virginia Community College.
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Will I earn a degree?

No.  Some participants may earn an academic certificate in their field of study.  Certificate programs are not available for

all programs at all campuses and are contingent upon multiple factors, including the participant’s level of English  

Are the five pillars of the program of equal importance?

Yes, the CCI Program is not solely an academic or professional experience program.  Participants are expected to give 

equal importance to the five pillars of the program:  Academics, Volunteering, Internship, Cultural Exchange, and 

Leadership and Action Plan. 

Are there English requirements for courses?

Participants must meet the minimum language requirements of the host college—usually 500 on the TOEFL test—to 

take credit-bearing courses in their field of study.  Participants who do not meet the host college’s requirements for 

credit-bearing courses will be enrolled in a combination of English language and non-credit, field-specific courses based 

on the participant’s level of proficiency in English.  

What are the program requirements other than academics?

All participants are required to participate in a variety of professional and personal development activities:  leadership 

development, volunteering, an internship, cultural exchange, CCI-wide and campus-specific events.  Program 

requirements will be across the five pillars of the CCI Program. 

Can I make plans to travel during the program and breaks?

Yes.  Participants may plan their own travel in the United States during breaks from courses and required program 

activities.  All travel must be approved by the program coordinator and is contingent on the participant’s progress in the 

program.  Participants are expected to remain in the United States for the entire program except in cases of emergency.

Will the CCI Program provide funding for travel while in the United States?

Participants will travel to a CCI-wide event.  They are expected to wisely manage their finances in order to maximize 

additional opportunities for personal travel while in the United States. 

After the Program

Will my credits transfer back to my home institution?

Applicants should check with their home institutions in advance to determine whether credit for the program is possible.

Participants should also create a portfolio of their work (copies of their U.S. community college transcript, syllabi for 

each of their courses, and graded papers and assignments) to support their request for transferability of their work to 

their home institution.  There is no guarantee that institutions in a CCI participant’s home country will give credit for 

academic work completed in the United States as part of the CCI Program.

Will the CCI Program provide funding after I complete the Program for my Action Plan or other projects?

No, the CCI Program provides funding for participation in the 10-month U.S. program.  During the program, however, 

participants will learn about a variety of public and alumni resources that publish opportunities for grant or private 

funding.  Alumni are responsible for researching and applying for any separate funding opportunities. 

Can I stay in the United States after the program ends?

No.  At the end of the program, participants are required to return to their home countries on the flight provided by the 

CCI Program.

The Community College Initiative Program is funded by the U.S. Department of State 
and administered by Northern Virginia Community College.
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Can I return to the United States after the CCI Program to pursue further studies?

Individuals may apply for any visa for travel to the United States for which they qualify.  

Tell me more about the two-year home residency requirement.

All CCI participants are subject to the J-visa two-year home residency rule, which prohibits returning to the United States

under certain visa categories until the participant spends at least two years in their home country after completion of 

their ECA program.  The two-year home residency requirement is a time when ECA hopes that you will share what you 

learned during the program with others in your home country.  More information about J-visa requirements are 

available at https://j1visa.state.gov/. 

The Community College Initiative Program is funded by the U.S. Department of State 
and administered by Northern Virginia Community College.

https://j1visa.state.gov/

