
October 2009  HSAM Subchapter 3032.1 

 1 HSAM Notice 2023-10 

Subchapter 3032.1  Financing for Other Than a Commercial Purchase 
 
3032.102  Description of contract financing methods. 
 
(e)(2)  Progress payments based on a percentage or stage of completion are authorized only 
under contracts for construction, alteration, and repair, shipbuilding, and architect-engineering.  
Contracting officers must ensure that the payments are commensurate with the work and that the 
work meets the contract requirements.  When contracting officers propose to make these types of 
payments under other contracts, a written Determination & Finding (D&F) in the format 
provided at Appendix R must be signed by the Head of the Contracting Activity (HCA), after 
consultation with the Chief Procurement Officer (CPO).  The D&F must provide the reasons that 
progress payments based on costs cannot be possible and why it is feasible to administer 
progress payments based on a percentage or stage of completion. 
 
3032.113-70  Customary contract financing. 
 
(a)  It is DHS’s expectation that contracts will be fully funded except as permitted by FAR 
32.703.  
 
(b)  Financing of contracts and requirements using other than progress payments or performance-
based payments requires: 

 
(1)  HCA approval and review, after consultation with the CPO; and  
 
(2)  Legal counsel review and approval for legal sufficiency.   

 
3032.114  Unusual contract financing. 
 
Authority to approve unusual contract financing is delegated to the HCA, after consultation with 
the CPO. 


