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AUDIT FINDINGS

NARRATIVE:

The onsite PREA audit of Corrections Corporation of America - Fort Worth
Transitional Center in Fort Worth, Texas, was conducted May 24-25, 2016, by
Department of Justice Certified PREA Auditor Rodney P. Bivens. Pre-audit
preparation included a thorough review of all policies, procedures, training
curriculums, Pre-Audit Questionnaire, and supporting documentation provided by the
facility to demonstrate compliance to the PREA standards. The auditor and the PREA
Coordinator had ongoing communication for several weeks prior to the audit to
prepare for the on-site visit.

The auditor wishes to extend his deepest appreciation to Administrator Loy Serrano
and his staff for their professionalism, hospitality, and kindness. The auditor also
wishes to compliment the Correction Corporation of America’s PREA Coordinator Lisa
Hollingsworth and the facility PREA Compliance Manager Gregory Johnson for their
outstanding work in organizing the files that were provided to the auditor in advance
of the audit. This enabled the audit to move forward very efficiently.

The facility supplied a list of resident names sorted by housing units, disabilities, and
special designations, as well as a list of facility staff nhames to the auditor. From
these lists the auditor selected, at random, a sampling of residents and staff to be
interviewed during the on-site visit. The sampling size for residents included at least
one resident from every third room. This decision was made to ensure all residents
throughout the facility were receiving the same information and education related to
all aspects of the PREA program instituted at this facility.

The on-site audit began with an entrance meeting being conducted on Tuesday, May
25, 2016 at 12:30 p.m. in the Administrative Conference Room. The following staff
attended the entrance meeting:

Administrator Loy Serrano

Assistant Administrator Greg Johnson (PREA Compliance Manager)
Operations Supervisor Carla Jackson

PREA Coordinator Lisa Hollingsworth

Following the entrance meeting, the auditor conducted a comprehensive site review
that began at approximately 12:45 p.m. and continued throughout the onsite visit.
During the site review the auditor reviewed camera placement, blind spots, staff
placement and documentation to assist in determining standard compliance. While
touring the facilities the auditor observed the notices of this PREA audit in all the
buildings, as well as posters that called attention to the agency’s Zero Tolerance
Policy and how to report allegations of sexual abuse and sexual harassment.
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Random staff and resident interviews were conducted in a private office provided.
The following staff accompanied the auditor on the site review:

Administrator Loy Serrano

Assistant Administrator Greg Johnson (PREA Compliance Manager)
Operations Supervisor Carla Jackson

PREA Coordinator Lisa Hollingsworth

All housing units, day rooms, resident program areas, work areas, and all other
resident accessible areas were toured. While touring several residents and staff were
questioned about their knowledge of PREA standards, procedures for reporting,
services available, and their responsibilities. All staff and residents informally
interviewed during the tour acknowledged receiving training and procedures for
reporting sexual abuse, sexual harassment, and/or retaliation for reporting.

The auditor interviewed a total of 24 staff members during the course of this audit.
Staff interviews consisted of: 7 security staff selected at random covering all shifts, 1
volunteer, 2 supervisors, 3 employees informally selected during the facility tour, and
11 specialized staff who has multiple roles that encompasses all specialized staff
interviews.  All staff interviewed was well versed in their respective areas of
responsibility regarding PREA and affirmed compliance with the applicable PREA
standards. There is no SAFE or SANE staff at the facility; they are made available at
the John Peter Smith Hospital in Fort Worth, Texas. Staff interviewed was well
versed in their responsibilities in reporting sexual abuse, sexual harassment, staff
negligence, and retaliation for reporting. @ When questioned about evidence
preservation, all staff responses reflected knowledge of agency policies and
procedures.

There were 23 residents interviewed during the on-site visit. These residents
consisted of: 19 residents selected at random and 4 informally selected during the
facility tour. There was 1 of the 19 residents selected at random requiring
specialized interviews broken down as follows: 1 resident that had reported an
incident. All of the residents interviewed acknowledged receiving PREA training and
written materials (posters, pamphlets, and resident handbooks) outlining the
agencies zero tolerance policies towards sexual abuse, sexual harassment, and
retaliation for reporting, as well as the procedures for reporting. The resident
interviewed that had reported an incident felt the facility responded to the incident
timely and professionally. She felt the facility had investigated the incident
thoroughly while keeping her informed and updated throughout the entire process.
All residents interviewed felt if they had to file a PREA complaint the facility would
respond appropriately to their complaint and that all PREA complaints were taken
very serious by staff at this facility.

The auditor selected and carefully examined 14 personnel files, 8 staff training files,

and 2 volunteer files. The personnel and volunteer files were very well organized
and contained all the necessary background check information and signed statements
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regarding previous sexual misconduct described in the standards. The training
records were also very complete and included written documentation that staff and
volunteers received the required training and understood what was being trained.

The auditor also reviewed 6 offender files and saw documentation of offender
education, as well as documentation of the initial risk screenings, the 30-day re-
screenings, and screenings upon additional information being completed as required
by the standard.

In the 12 months preceding the audit, Corrections Corporation of America - Fort
Worth Transitional Center had received and investigated two PREA complaints
regarding resident on resident sexual abuse. During the investigation these cases
were determined to be unsubstantiated based on video evidence and resident
statements. The investigative files were reviewed during the on-site visit and
appeared to document thoroughly the investigative process per agency policy. Policy
and procedure required that criminal investigative referrals were to be documented
and proper referrals were made as warranted.

At the conclusion of the on-site visit, an exit meeting was held to discuss the audit
findings. The following staff attended:

Administrator Loy Serrano

Assistant Administrator Greg Johnson (PREA Compliance Manager)
Operations Supervisor Carla Jackson

Human Resource Manager Leslie Silva

Intake Coordinator Mary Garcia

Case Manager Supervisor Vanessa Outley

PREA Coordinator Lisa Hollingsworth

During the exit, the auditor explained the process that would follow the on-site visit.
The auditor also explained any areas found not meeting the standards during the
audit would require corrective measures and he would be working closely with the
PREA team to accomplish compliance. Finally, the auditor acknowledged the
willingness of all staff involved to accomplish PREA compliance and advised the PREA
team of their requirements to post the final report on the facility website once
compliance with all standards was achieved.

DESCRIPTION OF FACILITY CHARACTERISTICS:

The Corrections Corporation of America - Fort Worth Transitional Center is located at
600 N. Henderson Street, Fort Worth, Texas and has contracted with the Texas
Department of Criminal Justice for housing felony offenders in their program. The
facility offers an alternative to jail or prison and provides furlough/residential re-entry
to residents. Using proven reintegration programs, Fort Worth Transitional Center
provides residents with the resources and tools needed to successfully transition back
into the community.
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The Corrections Corporation of America - Fort Worth Transitional Center can house
up to 200 adult residents in the halfway house program. Corrections Corporation of
America - Fort Worth Transitional Center Facility consists of 3 buildings covering
28,215 square feet with 48 multiple occupancy rooms utilized to house the residents.
The facility was previously functioning as a hotel/motel prior to being converted to
the Transitional Center.

The Fort Worth Transitional Center provides employment readiness and placement,
case management and reintegration programs to prepare for release into the
community. Also the following opportunities are provided-

e Smoking Sensation Class

¢ Pre-Employment Class-This is an opportunity to meet with the Employment
Monitor as well as review process for seeking employment to include searching
for potential employers, complete job search request on windows/passes,
completing applications, resumes and interviewing techniques. The workshop
takes place at least weekly. Dates and time of the workshop will be posted.

e HIV/AIDS-This class is mandatory for all residents. It is designed to familiarize
residents with the cause, prevention, and treatment of the HIV/AIDS

virus. Residents will attend this 2-hour class upon arrival. Voluntary testing is
also offered.

» Non-Profit/Public Work Projects-When available and approved, assignments for
resident work details for non-profit and Community Services may be offered to
qualified residents. Public work projects may be offered, upon approval of the
Administrator when the opportunity arises.

The Corrections Corporation of America - Fort Worth Transitional Center’s stated
mission is “to provide an integrated and holistic delivery of programming needs to
the resident population”. It was evident the staff interviewed were committed to
excellence in corrections, by providing a dedicated team of professionals whose focus
is on the enhancement of the quality of life through self-improvement opportunities
for the residents entrusted to their care.

SUMMARY OF AUDIT FINDINGS:

On May 24-25, 2016, the on-site visit was conducted. During the audit, the auditor
determined one standard did not meet the standard requirements (115.242). The
auditor, PREA Coordinator, and facility staff developed and agreed upon a corrective
action plan to be implemented. During the 30-day period the auditor and the PREA
staff had on going communications regarding the implementation of the corrective
action. On June 21, 2016, the auditor received confirmation that the staff had
completed rescreening of all residents and the results were entered on the
spreadsheet completing the corrective action needed to bring standard 115.242 into
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compliance. The results of the Corrections Corporation of America - Fort Worth
Transitional Center audit are listed below:

Number of standards exceeded: 3
Number of standards met: 34
Number of standards not met: 0
Non-applicable: 2

Standard 115.211: Zero tolerance of sexual abuse and sexual harassment; PREA
Coordinator

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)

O Does Not Meet Standard (requires corrective action)

115.211 (a): The Corrections Corporation of America has a written policy and
procedure mandating zero tolerance for all forms of sexual abuse and sexual
harassment. This policy outlines the agency’s approach to preventing, detecting and
responding to such conduct. The procedures for all staff were clearly outlined in the
Corrections Corporation of America - Fort Worth Transitional Center PREA policy 14-2
CC, as well as Avalon Correctional Services, Inc. and Subsidiaries (Avalon) policy,
section 8, number 080102 provided. Therefore, the facility demonstrated compliance
with this part of the standard during this audit.

Note: Since Corrections Corporation of America policy is now the current policy
followed by the facilities, all references to follow in this report will address
Corrections Corporation of America policy 14-2 CC only.

115.211 (B): The agency employs an upper-level, agency-wide PREA Coordinator.
Mrs. Lisa Hollingsworth is the agency-wide PREA Coordinator at Corrections
Corporation of America - Fort Worth Transitional Center. Lisa was appointed as the
agency-wide PREA Coordinator on May 06, 2014 and was assisted by PREA
Compliance Manager Gregory Johnson during this audit. The facility provided the
auditor with the organizational chart showing the PREA Coordinator position as an
upper-level, agency-wide position. Lisa is very knowledgeable of the PREA standards
and actively assists the facility with compliance. Mrs. Hollingsworth has the authority
to develop, implement, and oversee PREA compliance. She is actively updating the
facility as new Frequently Ask Questions (FAQ’s) are published on the PREA Resource
Center website. During interviews with the PREA Coordinator and the PREA
Manager, both indicated they had sufficient time and authority to coordinate the
facility’s efforts to comply with the PREA standards as required. Therefore, the
facility demonstrated compliance with this part of the standard during this audit.

Standard 115.212: Contracting with other entities for the confinement of residents
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O Exceeds Standard (substantially exceeds requirement of standard)

O Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)

O Does Not Meet Standard (requires corrective action)
X Not-applicable Standard

Corrections Corporation of America - Fort Worth Transitional Center is a private
provider and does not contract with other agencies for the confinement of its
residents. Therefore, this standard was found to be non-applicable to this facility
during this audit cycle.

Standard 115.213: Supervision and monitoring

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)

O Does Not Meet Standard (requires corrective action)

Based on staff interviews, review of documentation provided and review of
Corrections Corporation of America - Fort Worth Transitional Center PREA policy, 14-
2 CC, pages 2 and 3, section A, 1-5, the following delineates the audit findings
regarding this standard:

115.213 (a) The facility has developed, documented, and made its best efforts to
comply on a regular basis with a staffing plan that provides for adequate levels of
staffing as described and required by this standard. The established staffing plan
uses the criteria found in the standard 115.213 (a) to include the physical layout of
the facility, composition of the residents housed, the prevalence of substantiated and
unsubstantiated incidents of sexual abuse, and any other relevant factors identified.
Video monitoring has also been deployed to assist with the protection of residents
against sexual abuse. The staffing levels are monitored daily by review of shift
rosters. Therefore, the facility demonstrated compliance with this part of the
standard during this audit.

115.213 (b) The facility has procedures in place to ensure all deviations are covered
by overtime or notification must be documented on “Notice to Administration” form
5-1B and submitted to the Administrator and PREA Coordinator outlining the
reason(s) for the deviation. There have been no deviations reported where the
staffing plan has not been complied with in the past twelve months, as confirmed by
interview with the Administrator. Therefore, the facility demonstrated compliance
with this part of the standard during this audit.
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115.213 (c) The staffing plan is reviewed annually by the PREA Compliance Manager
and the Administrator in conjunction with the PREA Coordinator and documented on
the 14-2 CC-I, “Annual PREA Staffing Plan Assessment” form. The completed
assessment is then forwarded to the PREA Compliance Coordinator for signature and
on to the Vice President for approval. The Vice President approves any
recommendations made which would include changes to policy and procedures,
physical plant, video monitoring, or staffing levels. The last Annual Staffing Plan
assessment was completed March 04, 2016 and documented the current staffing plan
to be sufficient, but recommended that additional cameras be requested during the
next budget year. Therefore, the facility demonstrated compliance with this part of
the standard during this audit.

Standard 115.215: Limits to cross-gender viewing and searches

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)

O Does Not Meet Standard (requires corrective action)

Based on Corrections Corporation of America - Fort Worth Transitional Center PREA
policy 14-2 CC, pages 2 and 3, section A, training curriculums, staff interviews,
training file reviews, and documentation provided. The following delineates the audit
findings regarding this standard:

115.215 (a) Corrections Corporation of America - Fort Worth Transitional Center
PREA policy 14-2 CC, pages 2 and 3, section A outlines resident searches and that
staff shall not conduct cross-gender strip searches or cross-gender visual body cavity
searches (meaning a search of the anal or genital opening) except in exigent
circumstances or when performed by medical practitioners. The review of training
curriculums, staff training files, and staff interviews revealed cross gender strip
searches are prohibited except in exigent circumstances and must be documented
when conducted. There have been no documented cross-gender visual body cavity
or strip searches reported in the past 12 months. Therefore, the facility
demonstrated compliance with this part of the standard during this audit.

115.215 (b) Corrections Corporation of America - Fort Worth Transitional Center PREA
policy 14-2 CC, pages 2 and 3, section A prohibits male employees from frisk/pat
searches of female residents except in exigent circumstances. Staff interviews
confirmed knowledge and compliance with this directive of policy. Therefore, the
facility demonstrated compliance with this part of the standard during this audit.

115.215 (c) Corrections Corporation of America - Fort Worth Transitional Center PREA
policy 14-2 CC, pages 2 and 3, section A prohibits frisk/pat searches of the female
residents by male staff and requires that all cross-gender searches in exigent
circumstances be documented on the “Notice to Administration” form 5-1B. Staff
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interviews confirmed knowledge and compliance with this directive of policy. There
have been no documented cross-gender searches reported during the past 12 months
confirmed by administrative staff interview. Therefore, the facility demonstrated
compliance with this part of the standard during this audit.

115.215 (d) Corrections Corporation of America - Fort Worth Transitional Center
PREA policy 14-2 CC, pages 2 and 3, section A outlines that residents shall be
permitted to shower, perform bodily functions and change clothing without non-
medical staff of the opposite gender viewing their breasts, buttocks or genitalia. The
residents confirmed during interviews they have privacy when showering, using the
toilets and while changing their clothes. Corrections Corporation of America - Fort
Worth Transitional Center PREA policy 14-2 CC, pages 2 and 3, section A also
requires staff of the opposite gender to announce their presence prior to entering the
housing units. Resident and staff interviews revealed that opposite gender
announcements were common practice at this facility. Therefore, the facility
demonstrated compliance with this part of the standard during this audit.

115.215 (e) Based on Corrections Corporation of America - Fort Worth Transitional
Center PREA policy 14-2 CC, pages 2 and 3, section A, training curriculum provided
and staff interviews the facility prohibits staff from physically examining transgender
or intersex residents for the sole purpose of determining genital status. If the
resident’s genital status is unknown, it is determined during conversations with the
resident, by reviewing medical records, or, if necessary, by learning that information
as part of a broader medical examination conducted in private by a medical
practitioner. Therefore, the facility demonstrated compliance with this part of the
standard during this audit.

115.215 (f) Based on Corrections Corporation of America - Fort Worth Transitional
Center PREA policy 14-2 CC, pages 2 and 3, section A, training curriculum provided,
staff training file reviews, and staff interviews the facility trains security staff to
conduct cross-gender pat-down searches, and searches of transgender and intersex
residents, in a professional and respectful manner, and in the least intrusive manner
possible, consistent with security needs. In addition to general PREA training
provided to all staff, security staff receives additional training on how to properly
conduct cross-gender pat-down searches and searches of transgender as well as
intersex residents. This training was verified during staff interviews and staff training
file review. Therefore, the facility demonstrated compliance with this part of the
standard during this audit.

Standard 115.216: Residents with disabilities and residents who are limited English
proficient

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)
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O Does Not Meet Standard (requires corrective action)

Based on Corrections Corporation of America - Fort Worth Transitional Center PREA
policy 14-2 CC, page 14, section I, review of the lesson plans, PREA handouts, and
review of ATT Interpreter Services contract, as well as staff and resident interviews.
The following delineates the audit findings regarding this standard:

115.216 (a) Corrections Corporation of America - Fort Worth Transitional Center
PREA policy 14-2 CC, page 14, section I outlines and staff ensures appropriate steps
are taken to provide residents with disabilities (including, for example, residents who
are deaf or hard of hearing, those who are blind or have low vision, or those who
have intellectual, psychiatric, or speech disabilities), have an equal opportunity to
participate in or benefit from all aspects of its efforts to prevent, detect, and respond
to sexual abuse and sexual harassment, including steps to provide interpreters who
can interpret effectively, accurately, and impartially, both receptively and
expressively, using any necessary specialized vocabulary. PREA handouts, PREA
postings, PREA education video, and the resident handbook are provided in both
English and Spanish. A TTY phone is available at this facility as well as a sign
language interpreter from the Deaf and Hard of Hearing Center if needed.
Therefore, the facility demonstrated compliance with this part of the standard during
this audit.

115.216 (b) Corrections Corporation of America - Fort Worth Transitional Center
PREA policy 14-2 CC, page 14, section I outlines and staff take reasonable steps to
ensure meaningful access to all aspects of the agency’s efforts to prevent, detect,
and respond to sexual abuse and sexual harassment to residents who are limited
English proficient, including steps to provide interpreters who can interpret effectively
accurately and impartially. ATT Interpreter Services and/or staff interpreters are
used to translate at this facility. There were no identified Spanish speaking residents
during the on-site visit. However, all Spanish PREA information and the Spanish
version of the Corrections Corporation of America PREA DVD were available if
needed. Therefore, the facility demonstrated compliance with this part of the
standard during this audit.

115.216 (c) Corrections Corporation of America - Fort Worth Transitional Center
PREA policy 14-2 CC, page 14, section I mandates and staff acknowledged during
interviews as well that the facility does not rely on resident interpreters, resident
readers, or other types of resident assistants except in limited circumstances where
an extended delay in obtaining an effective interpreter could compromise the
resident’s safety. During this audit cycle there were no instances where a resident
interpreter had to be utilized confirmed during interview with the PREA Compliance
Manager. Therefore, the facility demonstrated compliance with this part of the
standard during this audit.

Standard 115.217: Hiring and promotion decisions
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O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)

O Does Not Meet Standard (requires corrective action)

Based on Corrections Corporation of America - Fort Worth Transitional Center PREA
policy 14-2 CC, pages 5 and 6, section B, Human Resource staff interviews, and
personnel file reviews. The following delineates the audit findings regarding this
standard:

115.217 (a) Corrections Corporation of America - Fort Worth Transitional Center does
not hire or promote anyone who may have contact with residents, and does not
enlist the services of any contractor or volunteer who may have contact with
residents, who has engaged in sexual abuse in a prison, jail, lockup, community
confinement facility, juvenile facility, or other institution, has been convicted of
engaging or attempting to engage in sexual activity in the community facilitated by
force, overt or implied threats of force, or coercion, or if the victim did not consent or
was unable to consent or refuse; or has been civilly or administratively adjudicated to
have engaged in the activity described above. The facility completes an “Avalon
PREA Personnel Screening/Questionnaire” on all applicants as well as a background
check conducted by the Texas Department of Criminal Justice on all new applicants
confirming compliance. Therefore, the facility demonstrated compliance with this
part of the standard during this audit.

115.217 (b) Corrections Corporation of America - Fort Worth Transitional Center
considers per policy 14-2 CC, pages 5 and 6, section B any incidents of sexual
harassment in determining whether to hire or promote anyone, or to enlist the
services of any contractor or volunteer, who may have contact with residents.
Therefore, the facility demonstrated compliance with this part of the standard during
this audit.

115.217 (c)-1 Corrections Corporation of America - Fort Worth Transitional Center
policy 14-2 CC, pages 5 and 6, section B requires a criminal background records
check be completed before hiring any new employee, contractor, or volunteer. The
Texas Department of Criminal Justice with access to the Texas Department of Public
Safety performs background checks for the facility. The Texas Department of Public
Safety provides an automatic notification by e-mail to the Texas Department of
Criminal Justice of any activity on an individual’s criminal history. If a staff member
is arrested the Texas Department of Criminal Justice receives automatic notification
of the arrest and forwards the information to the facility. This method of reporting is
known as “Flash Reporting” and eliminates the need for criminal background checks
being completed every five years. Therefore, the facility demonstrated compliance
with this part of the standard during this audit.
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115.217 (c)-2 Corrections Corporation of America - Fort Worth Transitional Center
makes their best efforts to contact all prior institutional employers for information on
substantiated allegations of sexual abuse or any pending investigations of allegation
of sexual abuse. This request is documented on Corrections Corporation of America -
Fort Worth Transitional Center's “Verification of Employment” form (3-20-2A).
Therefore, the facility demonstrated compliance with this part of the standard during
this audit.

115.217 (d) Corrections Corporation of America - Fort Worth Transitional Center
policy 14-2 CC, pages 5 and 6, section B requires a criminal background records
check be completed before enlisting the services of any contractor or volunteer who
may have contact with the residents. Therefore, the facility demonstrated
compliance with this part of the standard during this audit.

115.217 (e) Corrections Corporation of America - Fort Worth Transitional Center
policy 14-2 CC, pages 5 and 6, section B requires a criminal background records
check be completed on all current employees, volunteers, and contractors at least
every five years. However, the Texas Department of Criminal Justice with access to
the Texas Department of Public Safety performs background checks for the facility.
The Texas Department of Public Safety provides an automatic notification by e-mail
to the Texas Department of Criminal Justice of any activity on an individual’s criminal
history. If a staff member is arrested the Texas Department of Criminal Justice
receives automatic notification of the arrest and forwards the information to the
facility. This method of reporting is known as “Flash Reporting” and eliminates the
need for criminal background checks being completed every five years. Therefore,
the facility demonstrated compliance with this part of the standard during this audit.

115.217 (f) Corrections Corporation of America - Fort Worth Transitional Center
instills upon all employees a continuing affirmative duty to disclose any sexual
misconduct as required by this standard. A 14-2 CC-H "“Self-Declaration of Sexual
Abuse/Sexual Harassment” form is completed by all applicants, unescorted
contractors or volunteers, employees upon being hired, and employees being
considered for a promotion to document this requirement. Therefore, the facility
demonstrated compliance with this part of the standard during this audit.

115.217 (g) Corrections Corporation of America - Fort Worth Transitional Center
policy 14-2 CC, pages 5 and 6, section B mandates that material omissions regarding
sexual misconduct, and the provision of materially giving false information, are
grounds for termination as required by this standard. Therefore, the facility
demonstrated compliance with this part of the standard during this audit.

115.217 (h) Corrections Corporation of America - Fort Worth Transitional Center
policy 14-2 CC, pages 5 and 6, section B requires that the agency shall provide
information on substantiated allegations of sexual abuse or sexual harassment
involving a current or former employee upon receiving a request from an institutional
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employer for whom such employee has applied to work. Therefore, the facility
demonstrated compliance with this part of the standard during this audit.

Standard 115.218: Upgrades to facilities and technologies

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)

O Does Not Meet Standard (requires corrective action)

Based upon review of Corrections Corporation of America - Fort Worth Transitional
Center policy 14-2 CC, page 31, section V, staff interviews, review of camera
placement, and review of documentation provided. The following delineates the
audit findings regarding this standard:

115.218 (a) Corrections Corporation of America - Fort Worth Transitional Center
policy 14-2 CC, page 31, section V requires when designing or acquiring any new
facility and in planning any substantial expansion or modification of existing facilities,
the agency shall consider the effect of the design, acquisition, expansion, or
modification upon the agency’s ability to protect residents from sexual abuse.
Therefore, the facility demonstrated compliance with this part of the standard during
this audit.

115.218 (b) Corrections Corporation of America - Fort Worth Transitional Center
policy 14-2 CC, page 31, section V requires when installing or updating a video
monitoring system, electronic surveillance system, or other monitoring technology,
the agency shall consider how such technology may enhance the agency’s ability to
protect residents from sexual abuse.

During this audit cycle the facility has made minimal enhancements to the video
technology at the facilities. It is highly recommended by this auditor that cameras be
installed in each room as funds are made available. Therefore, the facility
demonstrated compliance with this part of the standard during this audit.

Standard 115.221: Evidence protocol and forensic medical examinations

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)

O Does Not Meet Standard (requires corrective action)

Based upon review of Corrections Corporation of America - Fort Worth Transitional
Center policy 14-2 CC, pages 22 and 23, section O, investigative staff interviews, and
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review of documentation provided. The following delineates the audit findings
regarding this standard:

115.221 (a) and (b) Corrections Corporation of America - Fort Worth Transitional
Center complies with all elements of this standard. The agency follows a uniform
evidence protocol that maximizes the potential for obtaining usable physical evidence
for administrative proceedings. The Fort Worth Police Department investigates all
PREA complaints for potential criminal activity and maintains a close working
relationship with the County Prosecutor and the Corrections Corporation of America -
Fort Worth Transitional Center investigator on each case. Therefore, the facility
demonstrated compliance with this part of the standard during this audit.

115.221 (c) Corrections Corporation of America - Fort Worth Transitional Center
offers all victims of sexual abuse access to forensic medical examinations at the John
Peter Smith Hospital of Fort Worth, Texas without financial cost, where evidentiary or
medically appropriate. Such examinations are to be performed by Sexual Assault
Forensic Examiners (SAFEs) or Sexual Assault Nurse Examiners (SANES) as required.
Therefore, the facility demonstrated compliance with this part of the standard during
this audit.

115.221 (d) The Corrections Corporation of America - Fort Worth Transitional Center
has entered into a Memorandum of Understanding with the Women’s Center of
Tarrant County to provide outside victim advocacies services to the residents. The
services of these victim advocates have not been requested by the residents during
this audit cycle verified by phone. Therefore, the facility demonstrated compliance
with this part of the standard during this audit.

115.221 (e) Corrections Corporation of America - Fort Worth Transitional Center has
entered into a Memorandum of Understanding with the Women’s Center of Tarrant
County to provide outside victim advocacies services to the residents upon request.
The facility also makes available a victim advocate, upon request by the victim, who
will accompany and support the victim through the forensic medical examination
process and investigatory interviews and provide emotional support, crisis
intervention, information, and referrals as warranted. Therefore, the facility
demonstrated compliance with this part of the standard during this audit.

115.221 (f) Corrections Corporation of America - Fort Worth Transitional Center is
responsible for administrative investigations and has an agreement with the Fort
Worth Police Department to provide criminal investigations covering all aspects of
this standard. Therefore, the facility demonstrated compliance with this part of the
standard during this audit.

Standard 115.222: Policies to ensure referrals of allegations for investigations
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O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)

O Does Not Meet Standard (requires corrective action)

Based upon review of Corrections Corporation of America - Fort Worth Transitional
Center policy 14-2 CC pages 21 through 23, section O, investigative staff interviews,
and review of documentation provided. The following delineates the audit findings
regarding this standard:

115.222 (a) The Corrections Corporation of America - Fort Worth Transitional Center
policy 14-2 CC pages 21 through 23, section O requires an administrative or criminal
investigation be completed for all allegations of sexual abuse and sexual harassment.
All potential criminal activity is referred to the Fort Worth Police Department for
criminal investigation. During the interview with the investigator he demonstrated
the responsibilities were clearly established and understood by both agencies. During
this audit cycle there has been two PREA complaints referred for potential criminal
activity reported at this facility. Therefore, the facility demonstrated compliance with
this part of the standard during this audit.

115.222 (b) All PREA allegations are investigated by the Corrections Corporation of
America - Fort Worth Transitional Center investigator for potential criminal activity. If
it is determined that the allegation involves potential criminal activity, it is referred to
the Fort Worth Police Department for criminal investigation and prosecution as
warranted. The agency policy regarding the referral of allegations of sexual abuse or
sexual harassment for criminal investigation is published on the Corrections
Corporation of America website. Therefore, the facility demonstrated compliance
with this part of the standard during this audit.

115.222 (c) The Corrections Corporation of America - Fort Worth Transitional Center
policy 14-2 CC pages 21 through 23, section O outlines the responsibilities of the
agency and the Fort Worth Police Department. During interview with the agency
investigator he demonstrated knowledge of the respective roles and responsibilities
each investigative entity assumes. Therefore, the facility demonstrated compliance
with this part of the standard during this audit.

115.222 (d) There is no State entity responsible for conducting administrative or
criminal investigations of sexual abuse or sexual harassment at this agency.
Therefore, this part of the standard is not applicable.

115.222 (e) There is no Department of Justice component responsible for conducting
administrative or criminal investigations of sexual abuse or sexual harassment at this
agency. Therefore, this part of the standard is not applicable.

Standard 115.231: Employee training
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X Exceeds Standard (substantially exceeds requirement of standard)

O Meets Standard (substantial compliance; complies in all material ways with the
standard for the relevant review period)

O Does Not Meet Standard (requires corrective action)

Based upon review of Corrections Corporation of America - Fort Worth Transitional
Center policy 14-2 CC, pages 6 and 7, section C, staff interviews, random staff
training file review, and review of documentation provided (power points, certificates,
sign in sheets, signed acknowledgement forms, training curriculums, and employee
handouts). The following delineates the audit findings regarding this standard:

115.231 (a) Corrections Corporation of America - Fort Worth Transitional Center train
all their employees who have contact with residents on:

(1) Its zero-tolerance policy for sexual abuse and sexual harassment;

(2) How to fulfill their responsibilities under agency sexual abuse and sexual
harassment prevention, detection, reporting, and response policies and procedures;
(3) Residents’ right to be free from sexual abuse and sexual harassment;

(4) The right of residents and employees to be free from retaliation for reporting
sexual abuse and sexual harassment;

(5) The dynamics of sexual abuse and sexual harassment in confinement;

(6) The common reactions of sexual abuse and sexual harassment victims;

(7) How to detect and respond to signs of threatene