AHA Team Training

Building Stronger Teams through Various
TeamSTEPPS Approaches

February 14, 2024

i




Rules of Engagement

« Audio for the webinar can be accessed in two ways: 1) through your computer speakers or 2)
dialing in by phone - listen only mode

* Q&A session will be held at the end of the presentation

o Written questions are encouraged throughout the presentation

o To submit a question, type it into the Chat Area and send it at any time
« Other notable Zoom features:

o This session is being recorded, the chat will not be included in the recording

o Utilize the chat throughout the webinar. To chat everyone, make sure your chat reflects the picture below:

To:  Everyone v @ © -

Type message here...
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Continuing Education Credit

To receive 1.0 CE credit hour for this webinar, you must:

« Create a Duke OneLink account. You only need to create an account once — you may
use it for all future webinars. Instructions will be chatted in and/or you may find them in
your registration confirmation email.

o Step 1: Register for a OneLink account
o Step 2: Activate your account and confirm your mobile number

« Text FECCEG to (919) 213-8033 after 1:00 pm ET today — 24-hour window

In support of improving patient care, the Duke University Health System Department of Clinical
Education and Professional Development is accredited by the American Nurses Credentialing

Center (ANCC), the Accreditation Council for Pharmacy Education (ACPE), and the Accreditation e e
Council for Continuing Medical Education (ACCME), to provide continuing education for the health = =msseemsos. omsm e
care team.
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Upcoming Team Training Events

Courses _ Coming soon!
o In-person TeamSTEPPS Master Training — registration open!
o March 25-26 at UCLA, Los Angeles, CA
o April 8-9 at Northwell Health, New Hyde Park, NY
o April 22-23 at MetroHealth, Cleveland, OH
o April 24-25 at Houston Methodist, Houston, TX
o May 21-22 at Tulane, New Orleans, LA
o June 11-12 at the American Hospital Association, Chicago, IL

o Virtual TeamSTEPPS Master Training from April 18-June 6
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https://www.aha.org/center/team-training/courses-and-workshops
https://www.aha.org/center/team-training/courses-and-workshops/master-training

Upcoming Team Training Events

Webinars

o March 13: The Fundamentals of Strategic Planning and Successful TeamSTEPPS
Implementation

Workshops

o NEW March 14: Leading Well from Within: A Neuroscience-Based Approach to Leadership in
High-Pressure, High-Stakes Environments — free but space is limited!

u]f' American Hospital
—/- Association™

Advancing Health in America



https://www.aha.org/education-events/fundamentals-strategic-planning-and-successful-teamstepps-implementation-mar-13
https://www.aha.org/center/team-training/courses-and-workshops/leading-well

Advisory Services

Custom TeamSTEPPS Advisory Services at Your

Organization

TeamSTEPPS Master
Training Course

Using a train-the-trainer model, we glve you the
foundational tools and concepts, and train your
staff through this two-day tralning program.
You will gain a team of Master Trainers ready to
teach others in your organization.

Comprehensive
TeamSTEPPS Programs

We help you along the way. After delivery of the
two-day Master Training course, we continue to
work with your team for 3-6 months, building
the internal capacity to hardwire TeamSTEPPS
throughout your organization.

Learn More »
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Our relationship with the
TeamSTEPPS faculty and
the on-site trainings were
both phenomenal. They did
a great job of meeting
us where we were and
customized a program that

really helped us gain clar A%

about the problem we're

- Melissa Riffe-Guyer
Executive Director,
Culture Cone Health


https://www.aha.org/center/team-training/custom-trainings

Today’s Presenters

Angie Black Denise Mazzapica Kathy Helak
Vice President of Operations Manager, Nursing Initiatives Assistant Vice President, Patient
Northwestern Central DuPage Hospital Northwell Health Safety

Inova Health System
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Today’s Objectives

Describe the impact of

Discover the TeamSTEPPS
effectiveness of multi- implementation and Analyze methods used to
varied approaches to sustainment on patient build sustainability and
TeamSTEPPS safety, patient embed TeamSTEPPS
implementation experience, and into culture

workforce engagement
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Northwestern Central
DuPage Hospital

Angie Black
Vice President of Operations



Situation

 Themes identified during clinical case reviews

o Lack of clarity related to roles and
responsibilities

o Breakdown in communication
o Ineffective teamwork

o Lack of situational awareness and mutual
support

o Hesitancy to speak up
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Background

N\

406-bed acute-care hospital within
an 11-hospital health system

\

Safety program inclusive of safety
tools since 2013
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Patanits First

Hugh Redeability

Leadership Practices / Safety Behaviors
Fair and Just Culture

Designing to Prevent Human Error
Proactive Surveillance

Patient Safety Dashboard
Culture of Safety Assessment

i - Lessons Learned / System Spread
u

Event Reporting

Cause Analysis

Staff Support

Patient / Family Support

4

Robust Process Improvement

Improve

&
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Background

Safety Tools

Peer Coaching
Clarifying Questions

SBAR (Situation, Background, Assessment, Recommendation)

3-way Repeat/Read Back
Safe and Effective Handoffs
Numeric Clarification
Reporting Safety Concerns
STAR (Stop Think Act Review)
Question and Confirm

ARCC (Ask a Question, Re%uest a Change, Communicate
Concern, Contact Chain of Command)

Crosscheck and Assist

m/-"AmericanHospital T AHA CENTER FOR HEALTH
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|\ Northwestern
Medicine

When we are busy and under stress it is easy to convince
ourselves that we don’t have time to check our work. However,
we all know that getting it right the first time, saves time.

Stop Pause to focus attention on the immediate task

THINK Think methodically to identify the correct action(s) to perform and
understand what will happen when correct/incorrect action is performed*

Act Perform the action

REVIEW Confirm the anticipated result has occurred or make changes, if required

Stress

Fatigue Distraction
Pausing to self-check *STAR is only effective
with STAR boosts when the person
your attention and performing the action
thinking just before knows the correct
performing a critical action.
action. Any time you are
STAR requires that uncertain about
we deliberately and correct actions seek
conscientiously self- help with Crosscheck
check before, during safe ca re & Assist before
and after performing proceeding.
an action.
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Background

« Administered the Teamwork Attitudes Questionnaire (T-TAQ)

o Used to assess attitudes toward the core components of teamwork as a part of our assessment to
determine training needs

1. Team Structure

More Details

M Strongly Disagree M Disagree M Neutral W Agree

1. Itis important to ask patients and their families for
feedback regarding patient care.

2. Patients are a critical component of the care team.

3. This facility's administration influences the success
of direct care teams.

4. Ateam'’s mission is of greater value than the goals
of individual team members.

5. Effective team members can anticipate the needs
of other team members.

6. High-performing teams in health care share
common characteristics with high-performing team...

100%
. N
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B Strongly agree

100%

5. Communication

More Details

M Strongly Disagree M Disagree M Neutral B Agree

25. Teams that do not communicate effectively
significantly increase their risk of committing errors.

26. Poor communication is the most common cause
of reported errors.

27. Adverse events may be reduced by maintaining
an information exchange with patients and their...

28. | prefer to work with team members who ask
questions about information | provide

29. Itis important to have a standardized method for
sharing information when handing off patients.

30. Itis nearly impossible to train individuals how to
be better communicators.

100%

W Strongly agree

0% 100%
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Actions

Grant funding

TeamSTEPPS Master Training Course
o 45 participants

Created Change Teams
o ldentified the TeamSTEPPS focus areas
o Created 3-hour curriculum
o Created checklists and tools
o Champions on the units

HUDDLE DEBRIEF

Administered the Teamwork Perceptions Questionnaire (T-TPQ) — pre and post
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Actions - Preparation

Room and Table Set-Up

#  5round tables with 6 chairs at each (no linen)
# Coffze, water & tea for 24 gussts
# Table numbsr

TeamSTEPPS Facilitator Schedule & Outline QR code for 1RO,
Date/Time Rale Name Content #»  Table tent for name [per participant)
August 3, 2023 Facilitator #1 Welcome *  MNote cards {per participant]
5-blpm — E:Dlpm Slidas 1 — 79 ®  Pens (per participent) & Notepads (per participant)
BT CfFRm 3 Slides 56 — 82 introduce Jeopardy #  TeamSTEPPS Pocket Guide (per participant)
Wrap up after leopardy Slides 83 - 85 Mote Card Activity Supplies
Facilitator #2 Slides 30 - 55
- #  NMote cards
Orgznizer Welcome
. . ®  Pens
Registration
Set up tables with supplies & assist with SEAR Activity Supplies
activities . # SBAR Sheet |3 pertable)
Collect notecards & add top 5 to flipchart »  Motepad and pen {per participant]
Run the computer for leopardy game
snowflake Activity Supplies
August 11, 2023 Facilitator #1 '||'|'-E|CDI'I'1E' * white piece of paper for each participant
:ﬁ:: R :lrﬂnpm Slides 1 - 28 # Instruction for facilitator to give instroction
m Wrap up after Jeopardy 3lides 83 - 85 B )
Facilitator #2 Slides 29 - 54 Legs Actuity 5opelies
Facilitator #3 Elides 55 — &2 imtroduce Jeopardy +  Mega legos
Organizer Welcome *  Lego base
Registration *  Ein
Set up tables with supplies & assist with * Instruction sheets for each table
activities Pass out Lego Instruction sheets to each table {slide #68
Collect notecards & add tap 5 to flipchart
Run the computer for Jeopardy game leopardy
#  lzopardy slides
[:]_/—/-American Hospital o\ AHA CENTER FOR HEALTH * Eggspert
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Actions - Preparation

B Huddlein Action Using SBAR
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Results

« Teamwork Perceptions Questionnaire (T-TPQ)
o Teamwork — improved by 6.3%
o Leadership — no change
o Situational Awareness — improved by 7.4%
o Mutual Support — improved by 10%
o Communication — improved by 9%

* Implemented Briefs, Huddles, & Debriefs
 Incorporating into simulations
« Improved collaboration across disciplines

m/-’AmericanHospital T AHA CENTER FOR HEALTH
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| Strongly Disagree

Disagree

| Neutral
Agree

Strongly Agree

The skills of staff overlap sufficiently so that work can be
shared when necessary.

Staff are held accountable for their actions.

Staff within my unit share information that enables timely
decision making by the direct patient care team.

My unit makes efficient use of resources (e.g., staff
supplies, equipment, information).

Staff understand their roles and responsibilities.

My unit has clearly articulated goals.

My unit operates at a high level of efficiency.

My supervisor/manager considers staff input when making
decisions about patient care.

My supervisor/manager provides opportunities to discuss
the unit’s performance after an event.

My supervisor/manager takes time to meet with staff to
develop a plan for patient care.

My supervisor/manager ensures that adequate resources
(e.g., staff, supplies, equipment, information) are
available.

My supervisor/manager resolves conflicts successfully.

My supervisor/manager models appropriate team
behavior.

My supervisor/manager ensures that staff are aware of any
situations or changes that may affect patient care.

17



Recommendations

Align with current
safety tools
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Preparation

Individualize to the

department

Engage a Change
Team early on as
Unit Champions

T-TPQ via an
electronic tool (QR
code)

X

Use the AHA Tools!

18



Move to the next department...

Debrief Checklist

Brief Checklist Huddle Checklist

A quick informal session to
improve performance
through lessons learned.

A quick overview of the A quick meeting to re-
plan, assign roles & establish situational

mﬁ American Hospital

Association™

Advancing Health in America

responsibilities, establish
a shared mental model.

Identify who is on the
team

Review the plan & goal
Identify roles &
responsibilities
Identify additional
resources needed or
available

awareness, reinforce plan,
assess the need to change
the plan.

Status on the unit

Any changes in patient
status

Staff status

Voice and address
concerns

Reassign roles if
needed

What went well?

Was communication
clear?

Were roles and
responsibilities clear
What should be
improved?

What is one thing that
could be done
differently next time?

19



Northwell Health

Denise Mazzapica
Manager, Nursing Initiatives




Situation N
Ngth Dy
Collaborative Care Model |

Ilrr;léloe OTTZ é r?%/eednav(\:”rtgsgl%Jf!gpllleeg?f];]ets%llsqglr%tl\ges EXGELUENCE | CARING maxz";gl;’ﬁ COLUABORATION | PROFESSIONALISH ' LEADERSHIPSAFETY
review of incidents impacting patient \ Health Care Tear

outcomes indicated that communication
failures and ineffective teamwork presented PATIENTS,
an opportunity for improvement. COME

TeamSTEPPS was identified as a process —TTTT T
to:
« QOperationalize Core Values (Safety, = | ’ l
Collaboration, Leadership) = R Y (utcomes
* Create transformational change - SR IRION - TEAMSTERPS =
g(%ggpe n;g the culture to a culture o Qualiy
y Copyright 2008 & rla;ml e -Long Islend Jewish Hegth System Inc
m;AmericanHospital ‘-.\\ AHA CENTER FOR HEALTH
Association™ ‘o@ \
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Background

Northwell Health:

 New York’s largest private employer and
health care provider, with 21 hospitals and
about 900 outpatient facilities

» More than 12,000 credentialed physicians,
Including about 5,400 employed doctors and
nearly 4,500 members of Northwell Health
Physician Partners

e About 19,000 nurses
« More than 5,600 volunteers
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[u] Hospitals
[F] Feinstein Institutes
[H] safety Net Partners

@ Ambulatory Surgery Centers

(O Cancer Centers

/A Community Partnerships

@ Dialysis Centers

@ Imaging Centers

(O Llab Patient Service Centers

(O Primary Care Locations

@ Spedialty Care Locations

@ Urgent Care Centers

a Donald and Barbara Zucker

v School of Medicine at
Hofstra/Northwell

g Hofstra Northwell School
of Graduate Nursing

and Physician Assistant Studies

q; Elmezzi Graduate School
* of Molecular Medicine
at Northwell Health
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Actions Pre-Training

-

Choose Pilot Hospital

Create Infrastructure for Change

« Executive Sponsor Team
« Unit/Department Collaborative Care Councils

Training Approach

Train the Trainer: 2-day MT Course with:

« Teach Back

« Site MT: 4-hour Fundamentals
« 2 Hour Essentials

* Interdisciplinary Training

\ AHA CENTER FOR HEALTH
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Actions Cont.

Implementation
« Standardized Process
-Phase 1. Preparation & Assessment
HSOPSC Survey
- Phase 2: Training & Rollout
Minimize time between training & rollol
- Phase 3: Sustainment

» Timeline created for each phase
» Timeline created for unit/Department rollout of
TS tools & strategies

[:],-I‘Americanmspita, @\ AHA CENTER FOR HEALTH
"% INNOVATION
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TeamSTEPPS Implementation

PHASE | PHASE Il PHASE Il
Assessment Planning, Training Sustainment
& Implementation
Pre-Training Assessment
4o | [ Cuture Change |
»|  ASSESSMENT S—
COACH &
T e
% CULTURE R INTEGRATE
g SURVEY A
. MONITOR
N THE PLAN
q DATAY |
P MEASURES
/ N Tost CONTINUOUS
r ACTION G =P IMPROVEMENT
T

M) Setthe Stage * Decide Whatto Do # Make it Happen # Make it Stick

N,
YY¥ Y Northwell
Hoealth



Results & Recommendations

Pilot Hospital

» 2007 Pre-TeamSTEPPS HSOPSC Results: Below national benchmark in 9 Domains
» 2013 HSOPSC Results: Above national benchmark in 11 Domains

« 2022 Culture of Safety Survey Results: Above national benchmarks in all domains

Northwell Health
» 2023 TeamSTEPPS is routinized and part of the organization’s DNA

Recommendations

» Establish permanent structure for change and sustainment

» Create standardized implementation process

» Clinical Leaders/Department Heads trained as MT and Coaches

* Interprofessional training

* Anchor TS in all aspects of organization (orientation, policies, simulation, etc.)

HA CENTER FOR HEALTH
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Inova Health System

Kathy Helak
Assistant Vice President, Patient Safety
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Situation

One Team
Mindset

Healthy Work
Environment

Investment in
Social Capital

World-class care
and experience
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Inova Health System- Our Why
ur care iviandate

Provide a people-centered, high reliability, high
value, seamless system of care.
Mission

To provide world-class

healthcare—every time, every touch—
to each person in every community
we have the privilege to serve O ur Care Im pe ratives

Values » We must create an environme{ of zero harm. >

T . Patient Always
<% Inova %’Jep?:a’f:,e > We must know each patient and honor what
Lol matters most with empathy and compassion.
Vision » We must create a cultureq psychological safety >
To be among the that empowers each team m
leading health systems en g ag e.
in the nation

» We mu&Lcollaborate in teams with equal voices,
embracing patients and their families as integral
members of the care team.

[:]/"' American Hospital
—/_ Association™

Advancing Health in America

AHA CENTER FOR HEALTH » We must embrace and practice best evidence,

‘;\9 I N N OVATI 0 N forgoing tradition and individual preference.
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Inova Health System at a Glance

1,926"

Licensed Hospital Beds

710,654

Outpatient Referred Visits

96,120

Inpatient Admissions

19,287

Births

476,926

Emergency Room Visits

6,970

Nurses

1,326

Employed Physicians

21,729

Team Members

*Includes 100 beds from Inova Loudoun
Nursing and Rehabilitation Center

-

Total A
Community "
Investment |

=

$321M

Medicaid Unreimbursed Cost
Charity Care
Education/Research

Other Community Benefit

BEST BEST

BEST

REGONA HOSPALS CHILDREN'S HOSPITALS
) USNews QR

WASHINGTON DC METRO
RECOGNIZED IN 21 TYPES OF CARE

GYNECOLOGY

U.S. News & World Report 2023-4 Best Hospitals

Inova Fairfax Hospital
#1 Best Hospital in Virginia and Washington, DC area

Inova Fairfax Hospital Obstetrics and Gynecology
Top 20 Hospitals in the nation

Inova L.J. Murphy Children’s Hospital Neonatology
Top 50 Hospitals in the nation

Inova Fair Oaks and Inova Alexandria hospitals
Top 10 hospitals in Virginia and Washington, DC area

All Inova hospitals are high performing in many
specialties and common adult procedures and conditions.

29

A Great Place to Work

AHA CENTER FOR HEALTH

INNOVATION

Inova is recognized as a great place
to work by Forbes, Nurse Journal and
the Healthcare Equality Index.

uuuuuuuuuuuuuuuuuuuu

STRAIGHT A's
2012-2023

MAGNET

RECOGNIZED

==

AMERICAN NURSES
CREDENTIALING CENTER

o,

#2% NurseJournal

BEST

Hospitals for
Nurses

<2 Inovar

CMS Rated Hospitals

Inova is the only hospital system in the
Washington, DC, region with 5-star-
rated hospitals from CMS. We remain
the highest ranked system in the area.

Leapfrog Hospital Safety Grades

All Inova hospitals have earned
eleven consecutive “A” Leapfrog
Hospital Safety Grades.

Magnet Designation

All five Inova hospitals are
designated Magnet® facilities.

The Joint Commission

All Inova hospitals are fully accredited
by The Joint Commission. They also
hold 20+ Joint Commission disease-
and procedure-specific certifications.

Forbes HEALTHCARE EQUALITY INDEX_
AMERICA'S B LGBTQ+
BEST-IN-STATE i1 HEALTHCARE
Ew&&nﬁs 2022 EQUALITY
: TOP PERFORMER

29



Background: Our Journey to One Team

y

2018
New CEO and prioritizing
systemness
2014 Care Mandate &
Varied interest, adoption, Imperatives
and approach Building will and
Local training & curriculum standardization for training
Unclear expectations and
intention

AHA CENTER FOR HEALTH

“* INNOVATION
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2020

COVID!
Teamwork essentials

Virtual training and
efficiencies

System Tiered Huddles

<2 Inovar

2021-Present
Mandatory onboarding
Refreshers
Psychological Safety
Safety Culture Survey

30



<2 Inovar

Actions

Efficient &

Ce,,':::i;;'t(;are _ Standardization Expectations Adoption &
Teams : Visibility

-Master Trainers -Onboarding all Team -Tiered Huddles
-TeamSTEPPS Members -Event Management

, Mutyal supe® Fundamentals -Clinical Ladders, -SBAR
& Curriculum Safety Coaches e

—-Virtual -Leadership TeamSTEPPS Tips
Refreshers

-Safety Culture Survey

[:]f" American Hospital
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One Team Mindset % Safe at
&~ lnova

30 Situational Awareness Department

Huddles
Task Assistance

Mutual Support

System
Leader
: Safety
Action Briefing

oo
® Psychological Safety

Ed
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I Patient Safety

Safe@Inova places a strong emphasis on providing world-class healthcare with a
focus on safety, reliability, and effectiveness. This means both physical and
emotional safety for patients and all team members.

Inova recognizes that safety is not Just the absence of harm. Rather, it is the
presence of a healthy work environment where every team member fesls
psychologically safe, respected, included, and supported. This positive work
atmosphere facilitates continuous learning and improvement as we strive to
achieve cur Care Mandate and 5 Care Imperatives through the six domains for
safe and reliable care. Click on the icons below to learn more about Inova's
structured approach and ensure safety is integrated into all daily

operations. Various tools provide guidance for every team member in uphelding
safety standards consistently and contributing to the advancement of our culture
of safety!

Quick Links

{Coming Soon)

@ Psychological Safety @ Shared Accountability ‘ QT&amwork & Collaboration

@ Engagement & Inclusion
(Coming Soon)

‘ @ Learning & Improving ‘ @ Leadership

HEALTH

[:]/'" American Hospital e\ AHA CENTER FOR
Advancing Health in America @ /

M ,

Documents

afe at
'%’Inova

Contact Us

Kathy Helak

Email: Kathy.Helzk@inova.org

Helak, Kathy T.
AWP Patient Safety

<« Inovar

Mame

TeamSTEFFS Fundamentals Schedule 2024....
TeamSTEFFS TIPS_CUS Dec 2023.pdf
TeamSTEFFS TIPS_DESC Dec 2023 pdf
TeamStepps TIPS _Handoffs Dec 2023.pdf
TeamSTEFFS TIPS_Leader Line of Sight Che...
TeamSTEFFS TIPS_PAUSE Dec 2023.pdf
TeamSTEFFS TIPS_SBAR Dec 2023 pdf

teamstepps-pocket-guide 3.0 AHRQ.pdf
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Event Management Alignment for Teamwork and High Reliability > Inova

SBAR Situation-Background-Assessment-
Recommendation/Request

Call-Out Speaking out to team with critical information
Check-back Closed loop communication for shared mental
model between sender and receiver of information
Handoff Providing complete and accurate information and
opportunity for questions and clarification
CuUs Speaking up for safety concerns
Concerned-Uncomfortable-Stop-this is a Safety
issue!
Brief Planning session for team shared mental model
prior to start
Huddle Team session to regroup and course correct;
create situational awareness
Debrief Review of situation for learning, and improvements
PAUSE Tool for mindful moments to intentionally focus

Purposeful-Attention-Understanding, Safety-Every
time, every touch

[:]/_Z‘Americanmspital &\ AHA CENTER FOR HEALTH

=5 % INNOVATION

Advancing Health in America

RO Principleg

Preoccupation Commitment
with Failure to Resilience
Treating small, inconsequential Talking about mistakes

errors as a symptom that and ways we can learn
something’s wrong from them

Mission

vaes Reluctance to

Sensitivity to & Inovar "'M»é‘r:" Simplify
Operations “*“  |nterpretations
: . Vision .

Paying attention pieomerave Encouraging

to what's hitenta diversity in

happening on the expgrience,

front line perspective, a_nd

opinion

Deference to e
Expertise

Taking advantage of the unique skills
and knowledge of our colleagues

Privileged and confidential: protected from disclosure under Va. Code Ann. § 8.01-581.17 (1950)
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Results
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IHS Safety Culture Survey
Overall Percent Positive Response (OPPR)

2014 - 2023
76
74
72
70
68
66
64
: I I I
60
58
2014 2016 2017 2021 2023
B OPPR % 64 66 67

AHA CENTER FOR HEALTH

"% INNOVATION

Inova
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Consistent strength in safety
culture:
* Reporting

Learning
Communicating about errors
Management support

American Hospital
Association™

)

Advancing Health in America

100%

«~ Inovar

90% . .
M 2021
[ J
° [
80% [ ] ®
L J
L J
70% L] () L)
®
60%
[ J
) !
40%
Supervisor, Manager, Teamwork Reporting Patient Communication Communication Organizational Hospital Handoffs and Response to Error  Staffing and Work
or Clinical Leader Safety Events Openness About Error Learning - Management Information Pace
Support for Patient Continuous Support for Patient Exchange
Safety Improvement Safety
OPPR O 10th O 25th ® Median/ 50th %ile ® /5th ® 90th
%ile %ile %ile %ile
100%
«» Inovar
90%
[ J )
° ° ® ® ° 2023
80% ® @
@ @
® [
70% ) ®
[ J
60%
[ ]
50%
40%
30%
20%
10%
0%
Supervisor, Teamwork Communication Communication Reporting Patient Organizational Management Handoffsand Response to Error  Staffing and
Manager Support About Error Openness Safety Events Learning Support Information Work Pace

EPPR ©10th ©25th @ Median/ 50th %ile @75th @ 90th

%ile %ile

Exchange

%ile %ile




Recommendations & Take-aways

&
<e2™ Leadersh,-p

foy
%

Safe,
Efficient &
Patient-
Centered Care
Teams

Team training IS

c’m“municat‘io,,

mission critical

\ AHA CENTER FOR HEALTH
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Q&A

Enter your questions into the chat!




Final Reminders

 Evaluation

o Please complete the evaluation form that appears on your screen once the webinar
ends

e Continuing Education

o Create a Duke OnelLink account if you have not done so
o Instructions can be downloaded from the Files pod or your registration confirmation email

o Text FECCEG to (919) 213-8033 within 24 hours
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AHA Team Training

Questions? Stay in Touch!

www.aha.org/teamtraining
Email: teamtraining@aha.orqg * Phone: (312) 422-2609
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https://www.aha.org/center/performance-improvement/team-training/courses/master-training-course
mailto:teamtraining@aha.org

