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McNULTY:

The Air Force was in Section V. You went there and sat and waited for 10 or 11

of them to come out and say, "We're ready. Let's go to the meeting." If the head had a

bundle ofpapers, I'd have the aide carry the papers, and we would go to the meeting.

NEUHAUSER:

Would you sit in a chair behind the person you were assisting?

McNULTY:

You stood a distance behind.

NEUHAUSER:

You stood?

McNULTY:

Stood, yes, stood.

NEUHAUSER:

And then the senior was sitting at the table?

McNULTY:

That's right. At least at this one meeting, I stood. The meetings weren't that

long. They gain a folklore with time. I'm told that General Marshall had a policy that if

the meeting was more than an hour, it was a waste of time. And the closer it was to a half

hour, the better a meeting it was. Everybody should come prepared, know the subject

matter, knowwhat they were supposed to address on the subject matter, and do it

succinctly in one paragraph, preferably one sentence. It was the aide to General Marshall

who explained all these things to you. He was a very fine gentleman-he was in the
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regular Army-and, ifyou were a new aide, he would take you aside and tell you these

things. The aides never talked.

NEUHAUSER:

Probably that style spread to people like Bradley and then to others.

McNULTY:

I wanted to come back to that because I often wondered if there was a curriculum

at West Point on howto preside at meetings and address staff. I don't know. I just often

wondered because there was Marshall and there was Eisenhower. At Maxwell Field

Southeastern Training Command, there was a Colonel Hasdro, who had been a regular

Army West Point graduate who'd gone on to medicine, and he had the same approach to

a meeting. Oh, I met with him many times as a representative of the surgeon (the

commanding officer of the hospital), but at Maxwell you got to sit in the chair. He had

the same approach-very, very measured, very dispassionate, and objective.

NEUHAUSER:

Knowing nothing about them other thanjust a little bit ofreading, it's hard for me

to imagine someone like General Patton, or Stilwell in China, having a similar style. I

can imagine that they'd be rather different people.

McNULTY:

Yes, I would think so. I don't knowabout-what was he called-Vinegar Joe

Stilwell. But Patton, by folklore, enjoyed a reputation established as a cadet. He was an

oddball. He was always in trouble, but so exceedingly capable that the trouble was

tolerated-I was going to say dismissed. It wasn't dismissed, but it was tolerated, and I
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