
BOOTS-ON-THE-GROUND IMPLEMENTATION

Meet our Honest Sales Cycle
Our approach to implementation is very hands-on. From signing the deal to 
deploying our Field Engineers, we ensure seamless integration into your facility and 
leave the system up and running: all you have to do is start using it.

We need a yearly commitment, a 12-month pilot project. Why? This serious, 
validated method grants you more than enough time to ensure user adoption, 
evaluate performance, and prove results.

1
FIRST ASSESSMENT

 Initial diagnosis and process 
mappin

 Is our technology the ideal 
strategy for your specific 
machinery?

2
FACTORY TOUR

 Definition of asset criticalit

 Factory floor plan with 
connectivity mappin

 Connectivity and vibration tests

3
DEFINING RESPONSIBILITIES

 Mapping out key users, 
stakeholders, and project 
owners

4
Financial Modeling

 Proposal to technical team and 
approver

 Budget discussio

 ROI projection

5
Boots-on-the-ground 
Implementation

 Shipping sensors and on-site 
install by dedicated Field 
Engineer

 Team training sessions on how 
to use the platform

6
Project Kick Off

 24/5 support from a dedicated 
CMR

 Ensuring engagement and 
value generatio

 Translating impact into KPIs

What You Should Watch Out for with Vendor Trials
Short, 30-day trial periods aren’t a smart choice—more often than not, they're bait-and-switch tactics 
designed to hook you for a month and lock you into long-term commitments.

Real testing, proven results take time. A month isn't even enough time to install the sensors and ensure 
technicians use them, let alone prove that they work effectively.



Think of it like marriage—you wouldn't decide on who you are marrying in 30 days. It should be the same when 
you're considering a business partner to take care of your operations.

Read the fine print and thoroughly plan a budget, even if the pilot project starts with fewer sensors. 

For more information, visit tractian.com or contact our support team.
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