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1. A Better World, Made by the UACJ Group

A World Where People and Companies Are Changing

In a changing world, mindsets are also changing toward the need for reduced environmental

Impact and corporate action to achieve this

‘ A changing world ‘ Changing individual mindsets toward the
need for reduced environmental impact

An increasingly polarized world

T e (EsTTE Eco-minded purchase behavior

Promotion of recycling  Reduction of food loss

Large-scale climate

) Spread of eco-friendly
change-related disasters

vehicles Shift away from plastics

Stronger sustainability
laws and regulations

Changing corporate mindsets towa
for reduced environmental impact

Resource depletion _
P Supply of products with excellent rec

o _ Conservation of water resourc
Uncertainty in economic trends,

energy shortages, and rising prices Initiatives for carbon neutrali
Initiatives for energy conservation an

© UACJ Corporation. All rights reserved.



1. A Better World, Made by the UACJ Group

The UACJ Group Philosophy System

UACJ Grou
Philosophyp Our Purpose
Contribute to society by using raw materials to manufacture products that
Our Purpose enhance prosperity and sustainability.
Our Vision

- Aluminum is our passion. It inspires our work in building a better world and a
healthier environment.

Our Vision Our Values Our Values
L The UACJ Way: Our Guiding Principle

Respect and understand your associates

Value and contribute to your workplace’s efforts to engage with the local community

Accept diversity and respect people’s values

Communicate openly with your coworkers while placing importance on individual and team development
Contribute to making your workplace more positive and dynamic

The UACJ Way:

Our Guiding Principle

Respect and

: Embrace honesty and foresight
understand your associates.

® Follow the Group’s 5-gen principle*

® Sincerely respond to the expectations of stakeholders by helping the Group
manufacture genuine products with integrity

----- ® Stay ahead of emerging trends and play an active role in protecting

the environment

Embrace honesty . Be curious and
and foresight. challenging.

e Be curious and challenging

af ian ® Be inquisitive about changing trends and take on challenges while helping the
ety and COmp\‘ Group provide products and services needed by society

® Aim to be creative and innovative in your work with a forward-looking perspective

© UACJ Corporation. All rights reserved. * The 5-gen principle is a concept used by manufacturers in Japan that stresses the importance of the place where relevant activities happen (genba), 4
relevant things (genbutsu), actual conditions (genjitsu), know-how (genri), and rules (gensoku)



1. A Better World, Made by the UACJ Group

The UACJ Group Sustainability Compass: Guiding the UACJ Group to Make a Better World

Passing down a “Brighter World”
over the next century

Aluminum is a fundamental material that supports our daily lives.

It is a material that is freely transformable in its shape and has unlimited potential.
It can be eternally recyclable as the same product over and over again.

This is the unique characteristic of aluminum.

So to speak, aluminum is the sustainable material.

The aluminum’s potential has been maximized by the UACJ Group who has the
cutting-edge technologies and seasoned expertise.

We realize a future in which the Earth can continue to be beautiful and bountiful
with the wisdom and the passion for technologies and expertise we have built up
over the years.

That make us be rewound that our business is to be environmentally friendly, and
to be approached to solve the various challenges our society on the global has
faced.

We contribute to create a healthy and harmonious society where everyone can feel
Well-being.

Each of the UACJ Group’s people respect diversity, act to create synergy from the
diversity together with all of stakeholders and local community.

A brighter tomorrow with aluminum.
A beautiful planet and a sustainable society for the next generation of the future.
This is what the UACJ Group believes the “Brighter World” is all about.

© UACJ Corporation. All rights reserved.

A future where the Earth can continue to be beautiful and bountiful

Environmental Sustainability

Business [E= A EEEM Environment
Create a brighter future m ; Q Hand down the lush blue Earth

to the future

through our business

Global

Environment
Customers

Supporting V’W’LS’;’:

to the Nature
Positive Local
Communities

Our Purpose

Contribute to society
by using raw materials
to manufacture
products that enhance
prosperity and 4
L sustainability. ¢

General
Public
Creating a culture Respecting
of Diversity, Equity Human Rights Suppliers
and Inclusion
-
Fy, )
ng, Gro%
Employees Mentals for UACS
Shareholders

and Investors

People EES
Spread the happiness of each and every employee ii/‘
to their families and everyone else

Society

Create a flourishing
and harmonious society

A healthy and harmonious society where everyone can feel Well-being 5

Well-being



1. A Better World, Made by the UACJ Group

The UACJ Group's Material Issues

Five material issues for creating value unique to the UACJ Group

Aiming to realize a sustainable global environment
7

Addressing climate change

') Driving a circular economy
in aluminum

Conservation, restoration,

and nurturing of nature
(Nature-positive)

Creating a better world through business

Leaving a lush, blue Earth for future
generations

: : . "UACJ Well WAVE
Seeking prosperous, harmonious societies ™

Aiming to spread the happiness ’fq\ (,(-»- A% ¥
of each employee to their families < ﬁrij\ Qaﬁ

Respect for human rights

] & » Instllllng diversity, equity,
and humanity at large ¥ PE 5 and inclusion
i %’m‘“ (DE&I)

© UACJ Corporation. All rights reserved. W = ;V 6



1. A Better World, Made by the UACJ Group

Ideals in the UACJ Group’s Long-term Roadmap, UACJ Vision 2030

Building a sustainable world by using aluminum to reduce environmental impact

Backc‘a‘sting
UACJ VISION 2030

= Provide products that contribute to societal development by
capturing demand in growing industries and markets

> =g Flat
» rolled

products | ¢ Create added;

solutions for

o = Enhance aluminum materials to bring economic benefits to
. products . ;
.. " value products  issues facmg communities worldwide

base utt,?,':O ‘ somety = Develop all-new products and business models that offer

parts solutions for challenges facing society

M ial | = Helping to reduce environmental impact throughout product life

foundations machining i aterial Issues cycles
capabilities

Human . .

esources, _ Driving a circular economy Mobility Lifestyles and Environment and

Cast&ng in aluminum healthcare energy
an
Technology orporate forging X =
culture Three-country A2 ol Addressing climate change

supply ;

Diverse
processing and

[+]

t [ Processed
networ goods

Conservation, restoration,
and nurturing of nature

H i (Nature-positive) . . . o
Basts for Sefety qualite copbtoloicnt - rowtbentis  gosuce nisionsn
H compliance an . - . .
business Respect for human rights transportation and work facilitate recycling
activities Ccorporate
governance

Instilling diversity, equity, 7
and inclusion (DE&I)

© UACJ Corporation. All rights reserved.



1. A Better World, Made by the UACJ Group

UACJ Vision 2030 Financial Targets

FY2030 target

(Reference)
Initial announcement (May 2021)

Net sales

¥1.1 trillion or more

(Revising ingot price / forex assumptions)

¥800 billion or more

Business profit
on net sales

6% or more

6% Oor more

(Operating margin on net sales)

ROIC

(Calculated based on pre-tax
business profit)

10% or more

10% or more

(Calculated based on pre-tax operating income)

ROE 10% or more 10% or more
_ LME ($/ton) 2,200 2,100
(Assumptions)
Forex (yen/$) 140 104

© UACJ Corporation. All rights reserved.



1. A Better World, Made by the UACJ Group

UACJ VISION 2030 Major Non-Financial Targets

o FY2030 target
U'ACJ L&
Recycling Rate Scopel « 2 .. . .
-Iy[]ﬁo/ Achieve Driving a circular economy UACJ recycling rate
: neutrality in aluminum 80%
— m ——— ‘3 Reduction rate of CO, emissions 30%
s 7 becn - P : : (Scopel and 2, vs. FY2019, intensity basis)
= s \ @ B | MinimizeGHG Addressing climate change Reduction rate of Scope 3 emissions 30%
7 5. ’ clnstiier‘u?apﬁy y (Categoryl, vs. FY2019, intensity basis)
- chain
Recycling Rate Conservation, restoration, Reduction rate of water withdrawal
807 and nurturing of nature 25% or more

(Nature-positive) (vs. FY2020, intensity basis)

Scopel+2
Reduction of
emissions

307

. Rate of conducting human rights DD
Respect for human rights 100%

Reduction in water

el intake amount
0
Scope 3 1 . . . Percentage of women
eions. 257, Instilling diversity, equity, . g i
or more In management positions

and inclusion (DE&l) 15%

=) Human rights
ey = due diligence
U8 4 implementation rate

“% 1007

B 307

Number of serious workplace accidents

Occupational health and safety Maintaining zero

Percentage of
women in managerial
positions

0 Pervasiveness of
u W POINT 1 SA respect for

human rights

3.9 .

*Please see the website for other indicators and details. https://www.uacj.co.jp/english/ir/policy/long_term_vision.htm

Pervasiveness of
Dei-ay

Number of serious quality defects
Zero

Product quality assurance



https://www.uacj.co.jp/english/ir/policy/long_term_vision.htm

© UACJ Corporation. All rights reserved.




2. Review of Previous Mid-Term Management Plan

Review of the Third Mid-Term Management Plan: Major Financial Targets and Basic Policies

Achieved most financial/action targets thanks to completing structural reforms as well as

profit contributions from overseas businesses

B Basic Policies

B Major Financial Targets

+ Profitimprovement target of ¥21 billion (BM: FY2019) _Fm_anCIaI FY2023 plan FY2023 results
O NI - [ ower break-even point 10% from FY2019 to FY2022 indicators targets
structural » Consolidate manufacturing bases completed and
reforms optimal manufacturing system built up Net sales ¥700 billion | ¥892.8 billion
(tO Mar 2023) * Reduce D/E ratio (from 1.7 in FY2019 to 1.3 in FY2022)
* Reduce director and executive officer headcount
Business profit ¥32.7 billion | ¥43.4 billion
* Investin North American can stock and automotive areas . .
Strengthen » Decide to make recycling-related investments in Japan, Busi ness_proflt 4.7 % 4.9 o
: the U.S., and Thailand margin
foundations « Strengthen partnerships/collaboration with customers to O
for growth create a circular economy in aluminum ROE 7.5 % 5.3 o
» Expand and achieve profit in priority activity areas ] ]
ROIC™ 6.0 % 7.9%
Promote » Establish a foundation for sustainability activities
global « Form company-wide working groups by theme in Debt-equity ratio™ 1.2 or less 1.0
sustainability environmental domains to strengthen initiatives

*Assumptions for plan: ¥110/US$; LME = US$2,050/t; Crude oil (Dubai) = US$60/barrel

*1 ROIC is calculated based on pre-tax business profit 11
*2 Debt-to-equity ratio excludes subordinated loans

© UACJ Corporation. All rights reserved.



2. Review of Previous Mid-Term Management Plan

Review of the Third Mid-Term Management Plan: Highlights

Varied reforms have further boosted domestic & overseas business earnings

Complete Reform Expand overseas

: : business
structural reforms price-setting structure : L
earnings contribution

* Lower break-even point * Introduce energy surcharge system * TAA: Significant revenue expansion

+ Establish optimal production » Scheme for passing on rising » UATH: Factory launch, profit expansion
system logistics costs UWH: Strategic investment

* Business selection and * Increase roll margins due to price
concentration hikes and environmental

* Reduce director and executive investments

officer headcount

Business profit
from FY2018 to FY2023

(billion yen)

29.9

13.7 20.9 14.6

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 12

© UACJ Corporation. All rights reserved.
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3-1. Fourth Mid-Term Management Plan Overview

Market Environment and Business Opportunities

UACJ's market environment Opportunities for UACJ’s value-added materials

® Global demand for aluminum is increasing at an annual

Aluminum rate of more than 3%, due to the expansion of application . .
(I'ESOUI’CGS) areas and domains, as well as increased environmental Expansion of can stock, automotive-related,
awareness and other products
® Increased demand for aluminum cans due to growing > B Growing global demand for can stock due to increasing
environmental awareness in Europe and the U.S., — environmental awareness among consumers
Beverage cans population growth in emerging countries, and an B Expanding needs for lighter weight

economic cycle of self-sustained growth

® Growing environmental needs in addition to needs for
. lighter vehicle bodies
Automotive ® |ncreased demand for aluminum sheets and extruded —

material due to the shift to EVs and autonomous driving E . f . | . | .
Xpansion or a Circular economy in aluminum

Lithium ion ® Increased demand in the battery domain due to the shift } B Further increase in recycling, especially for aluminum can
battery to EVs stock, for which demand is growing
B Expanding recycling in automotives and other areas

Heat ® Increasing demand for air-conditioning in emerging
countries and Europe, as well as expanding needs for EV
man agement in-vehicle applications
Promotin ly of value- materials and pr
Aerospace ® Growing production needs for high-quality products and omoting supply of value-added materials and products
/defense bringing services back to Japan B Expanding needs for lighter-weight vehicles (Evs, HVs, and others)
B Growing for advanced materials in aerospace and defense
(Establishment of Aerospace and Defense Materials Business Division)
Serheene e ® Stimulated capital investment as semiconductor-related B Growing demand in the heat management and semiconductor
demand grows and its industry returns to Japan areas

© UACJ Corporation. All rights reserved. 14



3-1. Fourth Mid-Term Management Plan Overview

Fourth Mid-Term Management Plan Positioning

Fourth Mid-Term Management Plan

Becoming a value-adding materials company
Value, Connect, and Lightens the World

Major policies A (billion yen)
/

1. Maximize revenue and improve profitability through 100 O 7
increased value creation - -

2. Strengthen our agile and flexible structure :

3. Strengthen foundations supporting value creation and stable | 80 O
business operations | .

|

Adjusted EBITDA trend 4
|
L

7
1
7
7
’

79.8

7
_— - - — _— — — — _— —

60.5 56.1
40.9 48.7 44.6

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2027 FY2030

Second Mid-Term Management Plan Third Mid-Term Management Plan Fourth Mid-Term Management Plan

Structural reform period 15

© UACJ Corporation. All rights reserved.



3-1. Fourth Mid-Term Management Plan Overview

Financial Strategy and Cash Allocation

Allocating financial resources to strengthen the financial base, improve capital efficiency,

and increase corporate value

Financial strategy indicators

B Strengthening profitability
Business profit: FY2023 ¥43.4 billion = FY2027 ¥60 billion
Net profit: FY2023 ¥13.9 billion = Fy2027 ¥30 billion

W Capital efficiency improvement: Target ROIC of 9% (based on business profit)
B Financial base: Target debt-to-equity ratio of less than 1x
m Cash allocation: Growth investments of ¥ 78 billion

B Cost of equity capital: Current 9% — Red ucing (target 7% level)
(Pre-tax WACC 7%)

m Shareholder return: Dividend payout ratio of 30% Or more
B Further strengthening of dialogue with capital markets: Proactive investor relations

B Expanding and deepening information disclosure: Appropriately disclose financial

and non-financial information

Enhancement of corporate value: Achieving P/B ratio of 1.0 or more

© UACJ Corporation. All rights reserved.

Financial strategy (D/E ratio under 1.0)

v

Investment of
¥160 billion

Growth investment ¥78 bil.
General investment ¥72 bil.
Environmental investment ¥5 bil.
DX investment ¥5 bil.

(four-year cumulative)

Repayment of
interest-bearing debt
Dividends

Stable generation and expansion
of operating cash flows 16

Operating cash flows

¥220 billion
(4-year cumulative
total)




3-1. Fourth Mid-Term Management Plan Overview

Investment Plan

Prioritize investment in high-growth areas

Amount Breakdown of growth investment fields
Category : Segment, purpose
(¥bil.) (billion yen)
Growth 78 * Recycling applications

investment » Automotive
» Packaging/containers (can stock)
» Aerospace/defense, etc.

/' * TAA
» Domestic

General 72 » Safety measures
investment * Production equipment updates
* Quality improvement
Environmental 5 » Energy conservation
investment * Fuel conversion, etc.
Automotive
: : 15
DX investment 5 * Automation :
« System improvement FEELEXINE)
. containers
» Database construction, etc. (can stock) « UWH

10

» Extrusion & Metal
components

© UACJ Corporation. All rights reserved. 1 7



3-1. Fourth Mid-Term Management Plan Overview

Growth Investment and Vision

Portfolio envisioned in FY2027

Invested capital

rolled products/v .

1
1
1
1
1
1
1
1
|
| Domestic flat
1
1
1
1
1
1
1
1
1
1

UWH

© UACJ Corporation. All rights reserved.

Domestic flat
rolled products

Extrusion & Metal

components

4
£ » o
T > {

Extrusion & Metal components

)

Foundry & Forging

Consolidated WACC: 7%

UWH _ g)

Foundry & Forging

ROIC

| FY23 6 Size indicates the scale of profit

Business

Target segment

Toward improved ROIC through focused investment in high-growth areas

Investment allocation policies
under the new plan

Investment in recycling and other value-added

Flat rolled products Recycling
. i areas
business (domestic) Aerospace/defense
Investment focused on aerospace, defense

Recycling

Flat rolled products Packaging/ I .
business (TAA) containers (can Priority on growth investment
stock)

Flat rolled products Recvelin Focus on greater profitability through enhanced
business (UATH) yeling productivity, etc., without major capacity expansion
Automotive parts . . .
business (UWH) Automotive Priority on growth investment
Foundry_& forging Aerospace/defense Priority on growth investment for

business aerospace/defense
. Priority on growth investment for
. Automotive
Extrusion & metal aerospace/defense
. Aerospace/defense . .
components business Other No major investment elsewhere; focus on key

areas

18



3-1. Fourth Mid-Term Management Plan Overview

Fourth Mid-Term Management Plan Financial Targets

Targets for FY2027: Business profit of ¥60 billion, ROE of 9%, ROIC of 9% or more, and create equity spread

Net sales Business Adjusted NOJ= ROIC

profit EBITDA™

¥1,050 billion ¥6O bil. ¥1OO bil. 9% or more

Debt-to-equity ratio™

Less than 10

9% or more

(billion yen) (billion yen) Business profit ROE
Adjusted EBITDA
1,050 juste 100 ROIC
/ 9%
79.8  80.0 or more 1.3
956 75% 7.4% - 27 9%
56.1 .7 or more 1.0 1.0
7
900 434 435 4.49% e’ -——-—9
3% o7
21.3 Less than
2 0% 1.0
FY22 FY23 FY24 FY27 FY22 FY23 FY24 FY27 FY22 FY23 FY24 FY27 FY22 FY23 FY24 Fy27
1 Adjusted EBITDA = EBITDA minus inventory valuation effects [Assumptions for FY27] LME: US$2,200/t; Exchange rate: ¥140/US$

*2 ROIC is calculated based on pre-tax business profit
© UACJ Corporation. Al rights reserved.  *3  Debt-to-equity ratio excludes subordinated loans 19



3-1. Fourth Mid-Term Management Plan Overview

Shareholder Return Policy

Working to ensure stable/consistent dividends and increase shareholder value, with a target

dividend payout ratio of 30% or more

Dividend policy: Aim for stable and consistent dividend payments,
with a target dividend payout ratio of 30% or more of net profit*

*Net profit = Profit attributable to owners of parent

Third Mid-Term Management Plan Period Fourth Mid-Term Management Plan Period
(FY2021 to FY2023) (FY2024 to FY2027)

Dividend
payout ratio Policy: 20% to 30%

-

(actual three-year average: 24.8%) Increased

30% or more

Enhancing share value: Ensure steady profit and cash flow while continuing to engage with
capital markets to improve share value

» Higher total shareholder return (TSR)

© UACJ Corporation. All rights reserved. 2 0
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3-2. Fourth Mid-Term Management Plan Major Policies

Major Policies of the Fourth Mid-Term Management Plan

From a provider of materials to a value-adding materials company

/medical care

Sl I=h[sanielg | through increased value creation ) "
growth and @ Promote recycling m \SefiEonaUetor nv,ronmem
added value @ Expand materials plus processing businesses o ioment B cnergy
@ Contribute to supply chain stability in advanced fields saner.es
@ Expand new domains

) Packaging
and
containers
manufacturmg
MObIIlty
" condltlomng
Rl
- i i /defense eal

Strengthening Strengthen our agile and flexible structure ) e

1 1 H H HH . Disaster
Maximize revenue and improve profitability Lifestyles and - (VRN

operational @ Build capability to address environmental changes Jew - Growth
resilience @ Increasing asset efficiency |
® Automation (improving safety/productivity) The power of materils

6 . Key activity areas in existing domains 6 : Key activity areas in new domains

Strengthen foundations supporting value creation and stable business operations

Attract and develop diverse talent and increase engagement

Acquire, strengthen, and leverage intangible assets such as technologies and brands
Use digital technologies to strengthen competitiveness and organizational capabilities
Strengthen proposal capabilities by further promoting collaboration and cooperation
among businesses/divisions and with the supply chain and value chain

Strengthening
business
foundations

®OOO

: . : .. Conduct business in line with the UACJ Wa
Maintain and strengthen basic UACJ principles /

Health, safety, quality, compliance, governance 29



3-2. Fourth Mid-Term Management Plan Major Policies

Approach to Business Opportunities: UACJ's Value-Added Materials Strategy

Strategies for growth and added value

Aim to maximize earnings through growth and value-add strategies in four areas of added value

Value-add focus areas in the Eocus activity areas _
fourth mid-term management plan y Growth/value-add strategies
® Build a circular economy in aluminum
® Expand applications of aluminum as an

environmentally-friendly material

Recycling

Promote recycling (Can stock and others)

Automotive ® Targeting environmental value addition such as GHG
Air conditioning emissions reduction, developing materials +
Heat management processing businesses fusing diverse domains

n Expand materials +
processing businesses
Batteries
m®
_

Contribute to supply ) . :
chain stabilitv in Semiconductor ® Expand provision of high value-added products and
y manufacturing equipment services to stabilize supply chains in advanced fields

advanced fields Aerospace/defense

: Mobility ® Create and expand businesses in new domains
Expand new domains Lifestyle/healthcare utilizing aluminum's characteristics and the Group's
Environment/energy various technological/development capabilities

(7))
2
(@)}
()
—
©
| -
)
7))
G
[
)
—
©
S
©
()]
®)
©
&
()]
=
©
>

© UACJ Corporation. All rights reserved. 2 3



3-2. Fourth Mid-Term Management Plan Major Policy #1: Maximize Revenue and Improve Profitability through Increased Value Creation

@ Promote Recycling: Future Challenges and Vision

Strategies for growth and added value

Leading the way to a circular economy with aluminum, transforming business models

Current roles Vision
LU ‘ ﬁ ‘\
gt a\um\r\ ‘
Higher recycling rates e 57 ‘
+
it Expanded aluminum 0
g 2 - \ applications ’ ‘
elc- \
0
2

BXUFEFS

4 .
UACJ + Customers
Building cloier ties

to establish prow/

@ Target UACJ recycling rate PIR

PIR*!

PCR*2
Not including pure aluminum (1000/8000 series)
Scope: Domestic flat rolled products business, UATH, UEXNN, UEXO
Cast products,
deoxidizers, exports Fy1.9 FY30 UACJ PCR Cast products,
(basis) (target) deoxidizers, exports
Cast products, deoxidizers,
exports, waste > Build new supply chains for PCR recovery and .
increase usage by expanding the scope of collection Creating value Cast products, deoxidizers,
. . o i exports, waste
» Promote horizontal recycling by establishing through recycling Xports, W
processing technologies

*1 PIR: Post-industrial recycled material. Scrap generated at the material processing stage in manufacturing. 2 4

© UACJ Corporation. All rights reserved. .
P 9 *2 PCR: Post-consumer recycled material. Scrap from used products.



3-2. Fourth Mid-Term Management Plan Major Policy #1: Maximize Revenue and Improve Profitability through Increased Value Creation

@ Promote Recycling: Promote horizontal recycling of can stock

Strategies for growth and added value

Contribute to building a global horizontal recycling loop for aluminum cans

Current initiatives

Initiatives under the new plan

Increase used beverage can (UBC)
processing capacity
(operational in 1Q FY26 at TAA)

Increase scrap processing capacity
(operational in 1Q FY24 at UATH)

Build up hot rolling lines to increase can

stock production
(operational in 1H FY26 at TAA)

[}
[ J ° - .
e Ce, EcoEnd™ development
.o (domestic)
[ J
...

° Build ties with leading Thai can

v

[

ACJ

[

manufacturing group (UATH)

Cast products, aeiels Can to Can Journey

deoxidizers, (UATH)
exports

New UBC/scrap processing facilities
(operational in 4Q FY25 in Fukui)

Forge business alliances to promote
horizontal alu;nlnurtn can recycling Cast products, deoxidizers,
(Eleonmest) exports, waste 100% recycled aluminum cans

(domestic)

*1 PIR: Post-industrial recycled material. Scrap generated at the material processing stage in manufacturing. 2 5
© UACJ Corporation. All rights reserved.  *2 PCR: Post-consumer recycled material. Scrap from used products.



3-2. Fourth Mid-Term Management Plan Major Policy #1: Maximize Revenue and Improve Profitability through Increased Value Creation

@ Promote Recycling: Promote Horizontal Recycling of Can Stock

Strategies for growth and added value

Strengthening recycling efforts to build a demand-pull business model

Expanding business domains upstream Expanding can stock sales with a recycling focus

* Launching recycling-related facilities in Japan, the U.S., and Thailand, and - Expanding the sales volume of can stock to thicken aluminum cycle pipelines
expanding business domains upstream (expanding aluminum use), harnessing its high recyclability

* Expanding the use of recycled materials by establishing a collection scheme

‘ 935

Expanding using recycled raw materials

791
’ 282 +83 Kt
199
Scrap usage* 397 459 +62 Kt

Image of the |mpact of expanding using recycled raw materials

FY23 FY27
FY19 FY27

. . mJapan TAA © UATH
* UBC usage, indexed to actual FY2019 usage in Japan, UATH, and TAA = 100

© UACJ Corporation. All rights reserved. 2 6



3-2. Fourth Mid-Term Management Plan Major Policy #1: Maximize Revenue and Improve Profitability through Increased Value Creation

@ Expand Materials + Processing Businesses

Strategies for growth and added value

Aiming to expand value-added materials (including processing) businesses

through maximum utilization of material characteristics

Expanding the Automotive Parts Business Expanding heat management domains
* Maximizing strengths of the UACJ Group, which has all value chain pieces » Supporting air-conditioning markets in emerging countries and the expanding
from material design to processing heat pump market, especially in Europe

* Establishing mass production of pin fins for onboard cooling power
semiconductors in EVs

Outlook for UWH sales Outlook for sales growth
(billion yen) (billion yen)
60
100
7
40 /
-—
80
20
5 0 m B m B
FY23 FY27 FY23 FY27

NEIEEES CAGR: 6.5% NEIEEES CAGR: 4.2%
growth rate (FY2023 to FY2027) growth rate (FY2023 to FY2027)

© UACJ Corporation. All rights reserved. 2 7




3-2. Fourth Mid-Term Management Plan Major Policy #1: Maximize Revenue and Improve Profitability through Increased Value Creation

@ Contribute to Supply Chain Stability in Advanced Fields

Strategies for growth and added value

Helping to build supply chains in advanced fields by providing value-added products and services

Focus on the aerospace/defense domain Expand the battery domain

* As aleading aluminum company, providing a stable supply of high-quality » Supporting rapidly-growing demand in the battery domain due to the shift to EVs
products and services to help build supply chains

Outlook for sales growth Outlook for sales growth
(billion yen) (billion yen)

40

20 A

/
10 20
- -
0 0
FY23 FY27 FY30 FY23 FY27

Net sales CAGR: 19.2% Net sales CAGR: 18.0%
growth rate (FY2023 to FY2030) growth rate (FY2023 to FY2027)

© UACJ Corporation. All rights reserved. 28




3-2. Fourth Mid-Term Management Plan Major Policy #1: Maximize Revenue and Improve Profitability through Increased Value Creation

@ Expand new domains

Strategies for growth and added value

Create/expand new, socially relevant segments focused on key activity areas

) Discovering new mobility

- Flying

Mobility cars
Ultra

compact

mobility

Outlook for sales growth

Aviation

(billion yen)
Ships
; Railways
10

Disaster prevention

Lifestyle and ' /medical care

healthcare :
MESWES

. I

FY23 FY27 FY30

Carbon neutral
Environment and ' manufacturing

energy

Energy infrastructure

© UACJ Corporation. All rights reserved.



3-2. Fourth Mid-Term Management Plan Major Policy #1: Maximize Revenue and Improve Profitability through Increased Value Creation

Contribute to income in key activity areas

Strategies for growth and added value

Maximize revenue and enhance profitability through value-added materials

Value-add focus areas in the

fourth mid-term management plan Focus activity areas (billion yen)

Recycling

Promote recycling (Can stock and others)

- Expand materials +
processing businesses

Automotive
Air conditioning

1N

w

N
N+
U1

n
2
o))
()
]
@©
S
i
n
&
@© Heat management
= 52 o Y 29 9 5z
2 2 3 S 25 & 3 = 59
S - Batteries @ 5 <] S 3 52 b= =

Contribute to supply ) = ® 2. == =) 59
2= chain stability in semiconductor = 3 83 > O = 5 2
% . y manufacturing equipment % 3 Q oT o o ® S O

advanced fields D 3 S G 3 S @ 3 p
= Aerospace/defense n @ 5 LA 2 c o o)
@© b Q 2o o3 > o
d 3 B+ ®Z 2
> . % = O 3
© Mobility @ TR s
> E . : a £ =

xpand new domains Lifestyle/healthcare 7
@ i Envirc))/nment/ener Fr2023 g FY2027
<t Business Profit 2 Business Profit
Results L Plan
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3-2. Fourth Mid-Term Management Plan Business Strategy Major Policy #2: Strengthen Our Agile and Flexible Structure
Initiatives to strengthen structure

Strengthening operational resilience

Inheriting the spirit of structural reform and working to improve asset and capital efficiency

Build capability to address environmental changes Increasing asset efficiency

- Flexible response to market changes that may occur in the * Promote ROIC management and increase efficiency by
future (raw material and other goods' price increases, working caplta_l reduction _
population decline, labor cost increases, etc.) » Boost production/procurement planning accuracy and reduce

inventories via improved sales forecasting accuracy
« Control the increase in working capital due to sales increase
» Establishing a flexible production system by shortening CCC*

« Building a pricing scheme that responds to inflation

CCC trend (index: FY2020 = 100)

Automation (improving safety/productivity) 10 100

100 ® \ 92
. . ape . 90 .  *85
» Creating a workplace environment resilient to accidents and [

gradually building up automation at production sites 80

» Using digital technologies in shifting to more efficient and [

) . i FY20 FY23 FY27
sophisticated operations in overhead departments

*CCC = Cash conversion cycle

© UACJ Corporation. All rights reserved. 3 1



3-2. Fourth Mid-Term Management Plan Major Policy #3: Strengthen Foundations Supporting Value Creation and Stable Business Operations

@ Attract and Develop Diverse Talent and Increase Engagement: Human Capital Management

Strengthening business foundations

Promoting human capital management by strengthening human resources and organizational capabilities

Overview of human capital management
Building a human resource portfolio

Human that contributes to sustainable growth
CEICERRN hy attracting and developing a diverse
workforce

From a mere provider of materials

to a value-adding materials company

Consistent and timely supply of
sufficient human resources to achieve capabilities as an aggregate of
our management philosophy and diverse individual activities and
carry out our business strategies cross-fertilization

Enhancing organizational

Strengthening organizational

Strengthening human resources

Strengthening organizational
capabilities through cross-fertilization
between diverse human resources

(human resources strategy)

capabilities

Organizational
capability

Successor Talent Talent Health DE&I Engagement
cultivation | development | acquisition = management @ promotion | enhancement

Developing a human resource
VEIEWEREE management system that encourages
individual and organizational growth

Establishment of a human resources management system

© UACJ Corporation. All rights reserved. 32



3-2. Fourth Mid-Term Management Plan Major Policy #3: Strengthen Foundations Supporting Value Creation and Stable Business Operations

@ Attract and Develop Diverse Talent and Increase Engagement: Promote Health Management

Taking strategic actions for employee health management to maintain and improve their physical and mental health

Health management promotion structure

[Chief Health Management Officer] Representative Director, President

Feedback t
[Executive Officer in Charge of

Management
meetings, etc.
Health Management Promotion]

Y T P Ton  Policy discussion Approval

Activity reports T Feedback

Activity reports

Supervising
industrial
physician

UAC] Health
Insurance

Association

[Group Health
Management Promotion
Secretariat] Human
Resources Department

Group Health and
Safety Committee
(Chair: President;
held annually)
Secretariat: Safety &

[Departments in charge .
Environment Department

of health management
promotion] Site human [ —

resources sections Coordination

Site health and
safety committees
(Chair: Senior general
manager; held monthly)
Secretariat: Site safety &
environment departments

UAC) .

Labor Union Collaborative

health, etc. [Persons in charge of
site health management
promotion] Site human

resources section managers

Site industrial
physicians/
health staff

Employees

© UACJ Corporation. All rights reserved.

Health and Productivity %

|||ifﬁ;§ﬁ*§%m 2024 sEe 4y
" - -

./
. .
—— pEisErzs O . Nt

:-K Health and productivity e
eqa an pro uchvi
S A1 +500

BERTBHSNHETSD
HEZEGELET !

The UACJ Group recognizes that healthy employees, both
physically and mentally, are the foundation for continuous business
development. Accordingly, we strive to help employees and their
families maintain and improve said health.

Through health management, we aim to contribute to a better world
where people can perform their jobs actively and productively.

33
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3-2. Fourth Mid-Term Management Plan Major Policy #3: Strengthen Foundations Supporting Value Creation and Stable Business Operations
@ Acquire, strengthen, and leverage technologies, brands, and other intangible assets: Branding initiatives

Strengthening business foundations

Start concerted ingredient branding activities so that

I + people recognize how aluminum is used and appreciate its
development :
potential

Highlight aluminum as a value-added material Develop a roadmap for gradual brand evolution in consumer awareness, SO
in ingredient branding that it is recognized as indispensable
F~y ot Stage of brand-buildi A
I m , » Stage of brand-building

Goals of A ItOS brand penetration Make it pervasive internally, develop organizations,

85%92630 and plan/implement external strategies )
Increase awareness of aluminum among competitive materials

~

» Stage of recognition, interest, and understanding

+ Stage 1 Promote ingredient branding; brand penetration

from 2024 J

Promote aluminum along with the finished product, and
cultivate possibilities for business expansion into new
fields/areas

» Stage of preference, brand loyalty
Attain Vision 2030 through brand penetration

* Maintain as a business responsive to current
Toward business area expansion, attainment of Stage 3, conditions

o g rom
UACJ Vision 2030

ALMitast Coined from the chemical symbol of aluminum, "plus” (something extra —interesting, exciting), and the Japanese word for fill,

) ) suggesting satisfaction or richness 3 4
© UACJ Corporation. Allrights reserved. \Njehsite  https://almitas.uacj-group.com/



https://almitas.uacj-group.com/

3-2. Fourth Mid-Term Management Plan Major Policy #3: Strengthen Foundations Supporting Value Creation and Stable Business Strengthening

® Use Digital Technologies to Strengthen Competitiveness and Organizational Capabilities

Strengthening business foundations

Harnessing data and digital technologies to transform operations and further strengthen competitive advantage

» Visually tracking management data to achieve data-driven management
Key » Creating safe work environments via a long-term pursuit of automation at production sites

» Strengthening the organization through streamlining, evolution, optimization, and
visualization of business processes

SES

Key DX promotion topics and key issues in the fourth mid-term management plan

Management DX Safety and environment DX

Achieving data management through visualization of Visualizing safety activities using Al
management information

Streamlining/evolving overhead operations

Visualizing environment-related information

Key topics
Digitalizing operations
Automating operations and production, improving Streamlining/evolving sales operations
traceability Establishing shared/standard systems
Manufacturing DX Sales DX

© UACJ Corporation. All rights reserved.
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3-2. Fourth Mid-Term Management Plan Major Policy #3: Strengthen Foundations Supporting Value Creation and Stable Business Operations
@ Further Promoting Collaboration and Cooperation among Businesses and with the Supply Chain and Value Chain

Strengthening business foundations

Organically and maximally utilizing all Group-held capital in accordance with market needs

> Traditionally oriented business Expand scale by capturing demand, expand

» Customer/market-oriented business with a retention process the value creation of value-added materials

Processes within the Group »{ Processing Business structure
—+| Flatroling f— o e ioled | | E> Flat Rolled Products Division
A rrrrrrrrrere Sl Rrerrereerer : _ Process-focused
S ey R ; ~ business
_ . . | Extruded || _|Processed [l Extrusion & Metal components
»| Casting 7§ Extrusion products | products |l B 2 D R oF
: usiness Division »
Melting o e e e e o __‘!’__
L Forged Automotive Automotive Parts Business Customer/market-
orging == T» roducts Parts o o o . .
P products Division oriented business
»| Casting »1 Castings Aeljospace.& Defel.']s.e.
Materials Business Division

© UACJ Corporation. All rights reserved. 36



3-2. Fourth Mid-Term Management Plan Maintain and strengthen basic UACJ principles

Approach to Governance

Ongoing efforts to strengthen governance as a foundation to support business operations

Major efforts to strengthen governance to date Initiatives in the fourth mid-term management plan
a) 1st Mid-Term Management Plan Supervision
P Przoun) « Appointment of a female outside director Deepening BoD effectiveness
* Launched BoD effectiveness evaluation » Using BoD effectiveness evaluation to identify and address issues
* Established Nomination & Remuneration Advisory Committee » Enhancing discussions on medium- to long-term management issues

» Reviewing operations to strengthen the BoD's supervisory function

() 2nd Mid-Term Management Plan

(FY2018 . .
o FY2020) * Increased number of outside directors

: to 8 inside, 4 outside (from June 2018)

Further enhancement of

revised Bob struct Linkage corporate value through dual
* Revise OD structure - - .
: to 6 inside and 4 outside directors (from June 2020) supervision and execution

» Began full-fledged operation of succession plan

Execution

() 3rd Mid-Term Management Plan Evolving the Group governance mechanism
(FY2021 R ; ; i i
0 FY2023) Launched effectiveness evaluation of the Audit & Supervisory Board > Establishing a unique UACJ three-line model*

* Established the Risk Management Promotion Meeting » Running the PDCA cycle in the established three-line model

* Revised BoD structure

: to 5 inside and 5 outside directors (including 2 women) from June 2023 > Promoting autonomous risk management mindful of the UACJ Way

 Z * Three-line model: A framework for governance and risk management that contributes

to achieving organizational goals and creating value.
© UACJ Corporation. All rights reserved. 37



3-2. Fourth Mid-Term Management Plan Maintain and strengthen basic UACJ principles

President appointed in line with succession plans

Nomination and Remuneration Advisory Committee led presidential succession planning and appointed new president

Execution Supervision

Company-wide management human resources
development review committee

» Identifies candidates for officer positions
+ Shares training information internally

President

* To the Nomination and Remuneration Advisory Committee,
proposes candidates for president from potential successors,
which include current executives

Board of Directors

* Resolution on President's Succession Plan, based on the report from
the Nomination and Remuneration Advisory Committee
» Oversees (monitors) development efforts and progress

Nomination and Remuneration Advisory Committee

(2 internal, 5 outside)

+ Evaluation and supervision of appointment and training
issues/measures
* Updating and narrowing down the candidates

Toward the Appointment of a New President

Final evaluation of the qualities required of the new president based on VISION 2030 and the new mid-term management plan

In 2024, appointment of new leaders to further accelerate efforts to realize UACJ VISION 2030

© UACJ Corporation. All rights reserved.
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3-3. Fourth Mid-Term Management Plan Business Strategy

Flat Rolled Products Division Basic Policy

Become the world's No. 1 comprehensive aluminum sheet business by securing stable

earnings and creating added value

-

\_

Shift from quantity to quality

A structure not solely reliant on quantity

v/ Establish a sales portfolio, sales
prices, and new development structure
to ensure stable earnings even in
deteriorating market conditions

v/ Establish a production system capable
of dynamically adapting to fluctuating
demand in focus areas

~N

© UACJ Corporation. All rights reserved.

Shift from goods to services
Providing environmental solutions

v" Provide UACJ-led solutions (e.qg.,
EcoEnd™) to environmental issues

v"In addition to CO, reduction and
horizontal recycling, pitch added value
by providing third-party certification of
GHG emissions

Evolution of the three-

country supply system
Pursuing an ideal tripolar system

v' Differentiate from competitors by
evolving our three-country supply
structure to adapt to market
environment changes, while building a
business structure resilient to change

40



3-3. Fourth Mid-Term Management Plan Business Strategy

Flat Rolled Products Division Evolve the Three-Country Supply System

Strengthen inter-compatibility between UACJ and UATH, in addition to previous three-country cooperation

Fukui Works (Fukui)
300,000 tons/year

Fukaya Works (Saitama)
50,000 tons/year

| r—

UATH (Thailand)
UACJ (Thailand) Co., Ltd.
340,000 tons/year

Capacity Targeting 1.5 million tons

Sales

1.19 = 1.42 million tons

1,500

1,190

1,000

- .
0

FY23

Sales volume (thousand tons)

1,420

y

Fy27

60

40

20

»
a B

TAA (U.S)
Tri-Arrows Aluminum Inc.
450,000 tons/year

Business profit (billion yen)

56.5

UATH
TAA

® Japan

Fy27

41



3-3. Fourth Mid-Term Management Plan Business Strategy

Domestic Flat-Rolled Products Business

Strengthen revenue base by expanding sales in growth markets and creating added value through recycling

Sales volume (thousands of tons) Strategies by area

volume
597 . 621 v Create added value b [ [ [
y promoting recycling to stimulate
550 528 Can stock demand for cans

v' Seek to expand sales in growing markets such as

Fyal Fy22 FY23 FY2r Foil battery foil by strengthening cooperation with
customers
Business environment » _ _ _
Body v’ Stabilize earnings by expanding purchasing customers

and items sold

® Stimulated capital investment as semiconductor industry returns to Japan Add value by reducing environmental impact, etc.

® Increasing shift to environmentally friendly vehicles and rising battery-
related demand

panels v

s[elarew
aAlIowoINY

¥Y¥yI1 ¥ &1L

® Growing environmental awareness leading to expanding recycling needs Heat v Review product mix and strengthen recycling support
exchangers
Initiatives in the fourth mid-term management plan R e v Expand sales to match semiconductor demand recovery
P and the rise of new energy transport applications
® Expand sales of high value-added products for growth markets such as 3 o - _
semiconductors and batteries %E o AC fin v Improve productivity by reviewing the product mix and
® Build new UBC and scrap processing facility to improve recycling rate 223 stock, etc. establishing cooperation between bases in Japan and
® Build a flexible production system capable of handling high-mix supply o = Thailand

© UACJ Corporation. All rights reserved.



3-3. Fourth Mid-Term Management Plan Business Strategy

Southeast Asia Flat Rolled Products Business (UATH)

Further strengthen business foundation by expanding sales and building a recycling loop

Increasing sales volume due to market expansion

® [everage strengths of Southeast Asia's only aluminum flat-rolled

product facilities

® Strengthen sales to global customers in Southeast Asia, India, and

Oceania

Thailand Vietnam Southeast Asia
(excl. Thailand and Vietnam)

CAGR CAGR CAG
+7.9% +7.89 +8.49
-l
2023 2027 2023 2027 2023 2027
India Oceania UATH
CAGR CAGR (Overall for SEElES
+7.8% +6.3% countries in volume)
scope)
— /'- CAGR CAGR
— +7.79 +7.4%
2023 2027 2023 2027 1.7%

*Source: CRU, Aluminium Beverage Can Sheet Market Outlook March 2024 Report

© UACJ Corporation. All rights reserved.

Efforts to improve and stabilize profitability

® Reduce outside influence by establishing systems for prices,
including via use of surcharges

® Improve yields by building smart factories, etc.

® Establish local operation of factories through human resource
development

Environmental contribution through recycling

® Strengthen recycling ties with global customers

® Promote environmental contribution by establishing an intra-
regional recycling loop

® Increased use of recycled materials by adding a scrap processing
facility (side well furnace)

S b
Side well furnace building

43



3-3. Fourth Mid-Term Management Plan Business Strategy

Southeast Asia Flat Rolled Products Business (UATH)

Capture demand in Asia and Oceania to improve profitability during the 4th mid-term management plan

Sales volume (thousands of tons)

321 290 - ' 341

FY21 FY22 FY23 FY27

Business environment

Business profit itiions of yen)

® Southeast Asian can market slowly recovering from inventory
adjustment phase

® Indian can market expanding rapidly with economic growth
® Growing environmental awareness leading to calls for recycling

© UACJ Corporation. All rights reserved.

11 2.5 2.6

FY21 FY22 FY23 FY27

Initiatives in the fourth mid-term management plan

® Expand sales volume to Asia and Oceania

Stabilize profitability by establishing systems for selling prices

® Provide value through environmental contributions via promoting
intra-regional recycling

® Establish local operation of factories

44



3-3. Fourth Mid-Term Management Plan Business Strategy

North America Flat-Rolled Products Business (TAA)

Production capacity expansion to meet increasing demand and added UBC processing

facilities to enhance recycling

Expand capacity in response to demand increase US Can Stock Demand

E Aluminum cans are viewed as “premium products” E
, by consumers who prioritize environmental impact,
' significantly boosting demand growth !

® Expected solid demand growth of about 3% per annum
from 2024 onward

® Expand hot rolling capacity by 50,000 tons/year by the end
of FY2025

® Due in part to the start of operations at competitors' new
mills, supply increase and demand expansion are

(Billion Pounds)

expected to balance in the long term CAGR
Approx 3%
Enhance recycling
® | everaging high technology in scrap recycling
® Expand UBC processing facilities (shredder) in FY2026
® Strengthen sustainability as well as cost competitiveness
7 V' L ‘ "'” “F'h- ..-’ - - o g V;;-

2021 2022 2023 2024 2025 2026 2028 2030

US scrap processing facility Logan Aluminum Inc., the US Source: Research by UACJ
© UACJ Corporation. All rights reserved. 45



3-3. Fourth Mid-Term Management Plan Business Strategy

North America Flat-Rolled Products Business (TAA)

Continued high profitability by further improving world-class cost competitiveness

Sales volume (thousands of tons) Business pFOfit (billions of yen)
Others (incl. Support Coils)
490 505 Coils produced in Logan
433 459
27.5
378 392 409 459 19.4 21.0
12.7
Fy21 FY22 FY23 FY27 FY21 FY22 FY23 FY27
Business environment Initiatives in the fourth mid-term management plan
® Long-term demand for can stock growing at ® |[ncreased hot-rolling facilities to boost supply capacity
approximately 3% per year in US ® |[ncreased use of recycled materials by expanding UBC
® Expansion of new beverage can fields such as energy processing facilities to further enhance cost
drinks competitiveness
® |Increased supply capacity in the North American region ® Maintain profitability by increasing the use of recycled
due to new mill construction by the competitors materials under expected cost increases due to rising
® Raw material costs to increase due to rising scrap market scrap market prices
prices

© UACJ Corporation. All rights reserved. 46



3-3. Fourth Mid-Term Management Plan Business Strategy

North America Automotive Parts Business (UWH)

Technology to realize the added value of enhanced material to meet demand for aluminum parts

Response to the needs for lighter automobiles Synergies with Japan
® Increased use of aluminum parts due to increased ® Strategically respond to the North American market
demand for lighter weight in response to fuel consumption through a group-wide organization
regulations ® Utilize the Japanese client base to strengthen suggestions
® New demand of aluminum components for EVs, such as for Japanese OEM
shock-absorbing battery housing ® Mutual development of accumulated technologies

® UWH offers the added value of enhanced material through

advanced extrusion-molding techniques : . . -
J q Efforts to improve and stabilize profitability

North American automotive market 2023-27 North American CAGR - . : e :
® Stabilize earnings by diversifying customer portfolio

(million) EV +35% ® Continue to improve product portfolio
20 ® |abor productivity improvement by automation of
EV i
Total automotive + 104 processing
10 m Total market 0

Market Demand for aluminum
emand for alu u + 9%

extruded parts

2023 2027

EV ratio | 7% 23%
0 0 UWH Sales CAGR  + 6%

Source: Our estimation

a7

© UACJ Corporation. All rights reserved.



3-3. Fourth Mid-Term Management Plan Business Strategy

North America Automotive Parts Business (UWH)

Promote full-scale earnings by expanding sales in view of the need for lighter automotive parts

Net sales itiions of yen)

' 53.0

Fy21 FY22 FY23 FY27

36.9 41.7
23.7

Business environment

® The North American automotive market is growing at a
moderate annual rate of 1 to 2%

® Demand for aluminum extrusion parts increases to reduce
weight

® Growing demand for lighter weight for HVs and internal
combustion vehicles in addition to EVs

© UACJ Corporation. All rights reserved.

Business profit itiions of yen)

0.4
(0:6) (1.8)

FY21 FY22 FY23 FY27

Initiatives in the fourth mid-term management plan

® Diversifying the customer portfolio through new customer
development

® [mproved productivity through process improvements
such as automation

® Expanding capacity in response to growing demand

48



3. Fourth Mid-Term Management Plan

3-4. Toward Management Conscious of Cost of Capital
and Stock Price

JAac)

© UACJ Corporation. All rights reserved.



3-4. Fourth Mid-Term Management Plan Toward Management Conscious of Cost of Capital and Stock Price

Situation Analysis

Improved profitability and strengthened financial base led to higher stock prices during the

third mid-term management plan period

Improving profitabilit : C ey
! =L / Improved financial indicators
* Completion of structural reforms and reform of price-setting structure
* Permeated ROIC internally as a business management indicator FY2020 FY2023

— Cost of capital conscious management and improved return on Adjusted EBITDA™  ¥44.6 bil. — ¥79.8 hil.
wopta ROIC? 20% —  7.5%
- Creation of free cash flows by improving earning power Debt-to-equity ratio 1.6 > 1.0

» Working capital reduction (CCC improvement)
* Accumulating equity capital (debt-to-equity ratio improvement)

Dialogue with capital markets ’

v

Market evaluation

* Expansion and deepening of information disclosure v Stock price: Up 65% (March 2020 to March 2023)

+ Management with an awareness of co-creating corporate value with v P/B ratio: Improved to 0.77 (March 2023)

investors

*1 Adjusted EBITDA = EBITDA minus inventory valuation effects 50

© UACJ C tion. All right: d. . . .
orporston ATreT resere *2 ROIC is calculated based on pre-tax business profit



3-4. Fourth Mid-Term Management Plan Toward Management Conscious of Cost of Capital and Stock Price

Situation Analysis

Market evaluation: P/B ratio and year-end stock price FY2018 to FY2023

P/B ratio Year-end stock price (yen)

0.70x 243)5(
0.52x 0.49x 0.51x ’

2,668 2337 2,635

2,074
1,553

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Profit and return on invested capital (business profit/ROE/ROIC) FY2018 to FY2023 and FY2027

Business profit (billion yen) ROIC —&—ROE Securing ROE in excess of cost of capital

60
9% or more
O
9% or more
13.7
2.5%
6%

-1.8%
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2027

© UACJ Corporation. All rights reserved.



3-4. Fourth Mid-Term Management Plan Toward Management Conscious of Cost of Capital and Stock Price

Policy Actions

To achieve a P/B ratio of 1.0 or more by implementing the measures included in the fourth
mid-term management plan

ROE exceeds cost of capital (9% or more in FY2027)

® Business profit: ¥60 billion ® Value creation process
® ROIC: 9% or more ® Business strategies

* For the business portfolio, managing target rates by business @® Growth scenario
* For cash allocation, resource allocation for growth

Maximizing Equity
stock price spread

PBR Quickly reaching ) .
1.0 or more 19 or more Lower cost of capital and higher expected growth rate
® Creating an optimal capital structure ® Sustainable business strategy
* To reduce financial risk, secure a credit rating of "A" ® Non-financial value creation
* To reduce business risk, introduce surcharge system, etc. ® Strengthen disclosure and
® Dividend payout ratio of 30% or more engagement

 In addition to the appropriate allocation of management resources, we will improve ROE by generating earnings that exceed invested capital

through the realization of past return on investment.
» We will aim to reduce the cost of capital by implementing measures to mitigate financial and business risks, improving disclosure materials, and
promoting dialogue with the market

© UACJ Corporation. All rights reserved. 5 2



© UACJ Corporation. All rights reserved.




4. Reference Material

Assumptions and Sensitivities

FY2023 FY2027 Sensitivity on operating profit
Nikkei average price Y10/ka ri
. rise
of aluminum 389 383 g .
(¥/kg) — +¥2.0-¥3.0 billion/year
LME $100/t rise
(%) 2,202 2,200 — +¥2.2-¥3.5 billion/year
Foreign exchange
N (¥/g) | 145 140 |- Fuel and additional metal cost:
become positive by stronger yen
Foreign exchange * Rolling margin, forex conversion:
b itive b Kk
(¥/Thai baht) 41 40 ecome positive by weaker yen
Crude oil $10 increase
82 30

(Dubai: $)

© UACJ Corporation. All rights reserved.

— Approx. ¥(1.0)-¥(1.5) billion/year
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4. Reference Material

Value Creation Process

Outputs
(Corporate

Outcomes
(Social value)

Inputs

Social issues UACJ business activities

Expansion of
human activity
scope

*World population growth

+Growth of emerging
markets

Diversification of

people's affluence
+Pursuit of well-being
+Maturation of developed
countries
- Social change through
technology
(DX, Transportation
Revolution, etc.)

Rapid
deterioration of
global
environment
*Increased need for
environmental
responsiveness
Resource/energy
shortages

Global

fragmentation
+Increased conflict
+Supply chain instability

(Capital)

Financial capital
+Financing capacity/equity
capital

Manufacturing capital
*Three-country supply
structure

*Various process technologies

Intellectual capital
+Technology and expertise
cultivated from a variety of
products

Human capital
-Diverse global workforce of
approx. 10,000 employees

Social capital
+Customer relationships
+Supply chain collaborative
relationships
+Environmental product
brands

Natural capital
+Excellent features of
aluminum

Create value

New domains

= %
6 Skills and
6 technology

Growth domains 1

Building skills and technologies

Foundation of business activities

Practicing the UACJ Way, safety, quality, compliance, governance

The power of
materials

Material issues

Deliver value

Growth domains
+Packaging and containers
- Automotive, batteries
*Heat management
+Semiconductor
manufacturing equipment

New domains
+Environment/energy
*Mobility

- Lifestyle/healthcare

Financial indicators
+Sales: ¥1,100 billion
+Business profit margin: 6%
*ROIC: 10%, ROE: 10%

Non-financial

indicators

+UACJ recycling rate: 80%
+CO, emission down: 30%
+Reduction rate of water
withdrawal: 25% or more
+Percentage of women in
management positions: 15%
*Number of serious workplace
accidents: Zero

*Number of serious quality
defects: Zero

Broader contribution

to

social development
+Enhancing food, clothing, and
shelter

+Basic industries such as
automotive

Contribution to
well-being
-New added value
ancillary to materials
+New products and services
that bring affluence

Contribution to a
sustainable

global environment

- Lighter weight in
transportation methods
-Improved energy efficiency
+Building a recycling-oriented
society

Helping to improve

society's resilience

+Enhanced energy
infrastructure

+Bolstering supply chain
resilience in key industries

K19190S a|qeurelsns ‘Juanjye ue Buizijeay

A future where the Earth can continue
to be beautiful and bountiful

A healthy and harmonious society
where everyone can feel Well-being

( Forming a circular economy in aluminum ) Consideration for human rights

) Diversity, equity, inclusion, and equal opportunity

(DE&I) 55

( Addressing climate change

© UACJ Corporation. All rights reserved. (Conservation, restoration, and nurturing of nature)




4. Reference Material

Business Profit Analysis: FY2023 Results — FY2027 Plan

Business profit: ¥43.4B (FY2023) — ¥60B (FY2027 plan)

Assumptions

Aluminum price on London Metal Exchange 2,200 $/ton
Yen to US dollar exchange rate 140 yentothe
dollar o
(Billions of yen)
Bhat to US dollar exchange rate 35.0 bhatto the
dollar A25
Dubai crude oil price 80 dollars/barrel BUSin?SS
profit
+16.6
+6.0 AB.5

25 29 =3

c = N4

S > S 39 T 2 © g
L =S o 9 Z2
3 = D S5 = o

g o QT

o @ 2

@ 2

'é".

(9]

FY2023 business profit results FY2027 business profit plan

© UACJ Corporation. All rights reserved. 5 6



4. Reference Material

Market Environment: Global Demand Forecast for Aluminum Flat-Rolling Materials

(thousand tons)

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

-

Other
Machine equipment
= Durable consumer goods
m Electric equipment
O Foil
0 Can stock
Packaging material
Construction mateiral
® Transport equipment

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

<

(forecast values)

*Source: CRU, Aluminium Rolled Products Market Outlook February 2024 Report

© UACJ Corporation. All rights reserved.
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4. Reference Material

Market Environment: Global Demand Forecast for Can Stock

(thousand tons)

Can stock global demand

9,000 - 2018-28 CAGR

0
8,000 3.3%
7,000 -
® China
6,000 - m Africa
5,000 - ®m Europe
Other Asia/Oceania
4,000 1 m Central/S. America
3,000 - “NA
E Japan
2,000 -
1,000 -
0 .
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
< >
(forecast values)

*Source: CRU, Aluminium Rolled Products Market Outlook February 2024 Report
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4. Reference Material

Market Environment: Can Stock Demand by Region

Increase in overseas demand for can stock

Middle East, 2021 2031
India,
Africa, etc.

+4.6% 601

Australia and
Asia*

0 1,054
10 +3.8%

442

”~

T
2021 2031
* Excl. Japan, China, India, and Middle East

*Source: CRU, Aluminum Rolled Products Market Outlook, March 2024 Report

© UACJ Corporation. All rights reserved.

(thousands of tons)
Growth rate indicates CAGR

North America

2,904
Japan 2174
+2.9%
A 0.7% =
398 9 372
2021 | 2031
Worldwide Central and
9,065 South America
(0)
6,884 s +2\.4/o 912
+2.8%
2021 | 2031
2021 | 2031
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4. Reference Material

Co-existence and Co-creation Activities with Local Communities

Working together with local communities for a better, more prosperous world over the next century

Contribution to future generations

3rd Paralym Art Contest Grand Prix
“To the Reality and Future of the Earth Supported
by Aluminum” by Kenta

* Jointly held a design competition with Paralym Art
under the theme “Tomorrow with Aluminum”

Helping to cultivate the next generation
through sponsorship of educational events through participation in tree-planting and clean-
Planet Earth Classroom, an environmental education project up activities

for elementary school students (hosted by Asahi Shimbun) Beach cleanup activities at Fujimae-Higata (Nagoya City)

ociation

BAHEWT T ABE ; EL

© w1

—HIEEEA

»
Nurturing rich hearts and minds for children Helping to cultivate the next generation
Photo: Provided by Yomiuri Shimbun around the world through sponsorship of by holding sports clinics
© UACJ Corporation. Al rights reserved. ' Y Music Sharing (NPO) UACJ Baseball Clinic, taught by Tokyo Yakult

Swallows players 6 0
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Aluminum lightens the world
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