














A New era

of AI


Transforming 
Search & YouTube 
for the future













Lens Ask with Video

Ask questions about a video

Circle to Search

Quickly identify items in a photo or video





Unlock new pools 
of user intent







As seen at I/O 2024 in May



AI Overviews
Ask anything, get inspired, 
and find what you’re looking 
for in faster, easier ways with 
insights from the web.



Ads are coming to these 
new consumer experiences

Circle to Search Scribble to Search AI Overviews



Drive higher 
quality leads



Source: According to Comscore, YouTube reached 4 in 5 Internet users in India aged 18+ (June 2023)









Better understand

commercial intent









New era of Ads



Drive Profitable growth 
with Google AI



AI-Powered products 
across the funnel













Power
Pair















Great creative 
and assets























There’s only one

According to Comscore, YouTube reached 4 in 5 Internet users in India aged 18+ (June 2023)



Create and convert demand across YouTube and Google’s most immersive experiences

Create & convert demand with Demand Gen

YouTube in-streamYouTube in-stream YouTube Feeds Discover Gmail



Source: Google Internal Data, April - May 2024.









Measurement
New



























New era of AI

New era of Ads



Transformation
Deep Learning

Big Data
Neural Network
Game Changing

Transformation
Deep Learning

Big Data
Neural Network
Game Changing

Transformation
Deep Learning

Big Data
Neural Network



Drive Profitable growth 
with Google AI



Google India

Maturity-adsAI



Benchmarking 
against your peers

Personalized 
recommendations aligned 

to marketing objectives

AI advancement 
recommendations with 

custom solutions



Lead 
Gen

Sales 
Online

1
Sales 

Offline

2
App Installs & 
Engagement

3
Awareness & 

Consideration

4





AI-ads 
Explorer

AI-ads 
Leader 

AI-ads 
Adopter



AI Explorer AI Adopter AI Leader

Apps Promo

Sales Online

Organization name Best in clas

Personalised 
Recommendations

Enhanced

Conversions

AI Powered 
Keyword Expansion

Value-Driven 
Bidding

1

2

3



Tools to

help          you 
do your thing



Lead 
Gen

Sales 
Online

1
Sales 

Offline

2
App Installs & 
Engagement

3
Awareness & 

Consideration

4





Google AI

for Business 
Transformation



AI is the next big shift

1.  Internet 2. Mobile 3. AI



Enabling new 
business models

AI’s role in businesses

Optimizing how we do 
things today



Reimagine $1T of World GDP
Retail

• Predictive inventory planning

• Recommendation engines

• Upsell and cross-channel marketing

• Market segmentation and targeting

• Customer ROI and lifetime value

Financial Services

• Risk analytics and regulation

• Customer Segmentation

• Cross-selling and up-selling

• Sales & marketing campaign management

• Credit worthiness evaluation

Healthcare

• Diagnostics from real-time patient data

• Disease identification and risk stratification

• Patient triage optimization

• Proactive health management

• Healthcare provider sentiment analysis

E-Commerce

• Inventory Forecasting

• Creative Content and Descriptions

• Intelligent Marketing

• Pricing Optimization

• Smart Logistics

• Recommendations and UX

Manufacturing

• Predictive maintenance 

• Warranty reserve estimation

• Propensity to buy

• Demand forecasting

• Process optimization

• Telematics

Travel and Hospitality

• Aircraft scheduling

• Dynamic pricing

• Social media – consumer feedback

• Customer complaint resolution

• Traffic patterns & congestion management 



Google AI in Business

Market new products 
and brands, R&D

LTV, Re-engage,  
Churn Analysis

Market Trend Spotting


Customer Segmentation


Creative Assistance & 
Campaign Management

Sustainable sourcing

Root cause analysis 

Fleet and logistics 
network optimization

Energy consumption 
optimization

Intensifying focus on 
sustainability

Supply Chain Advisor

Demand Forecasting

Warehouse & Stock 
Management

Procurement DocAI


Increase in supply 
chain flexibility and 
resilience

Machine generated event 
monitoring & Predictive 
Maintenance

Product/Machine 
document search and 
synthesis


AI-powered Business 
Intelligence


AI-driven Quality 
Control & Inspection

Digitized 
manufacturing and 
operations processes

Conversational 
Commerce


Customer Service 
Automation

Product / Content catalog 
discovery 

Personalized Promotions


Enriched customer 
interactions



Enterprises & Consumers have 
different needs…

Consumers

Plan a 3-day trip to Patagonia

Create a valentine poem

Generate a picture of a panda playing yahtzee

Enterprises

Help me develop a launch plan for a 
luxury face cream

I have to control cost in my unit, get 
me a pareto view of my operations

Who manages Cymbal account 
regionally and globally



Examples of how Google AI can 
transform your business

Next Level 

Demand & Growth

1
Productivity 


Unleashed

2
Elevate Customer 

Experience 

3



Google AI helps 

Carrefour stay 
ahead of consumer 
demand

Predict demand to restock shelves



Identify high value cohorts likely to order dinner

Google AI found 
McDonald’s the 
customers most 
likely to order on 
their app-increasing 
in-app orders by 
550% 



Examples of how Google AI can 
transform your business

Productivity 

Unleashed

2
Next Level 


Demand & Growth

1
Elevate Customer 

Experience 

3



Google AI helps UPS 
save 10 million 
gallons of fuel and 
$400M a year with 
efficient routing	

Suggest new eco-friendly routes



Going on a trip, take a travel insurance ?

AI powered 
Superapp with 
300+ services



Examples of how Google AI can 
transform your business

Next Level 

Demand & Growth

1
Productivity 


Unleashed

2
Elevate Customer 

Experience 

3



I have a neck pain, what should i do ?

Apollo built a 
Clinical Intelligence 
Engine - AskApollo



“One biggie bag and a JBC…”

Google AI helps 
Wendy’s reinvent 
the drive-through



Customize these shoes for me

Closing the gap 
between imagining 
products - and 
manufacturing them



Building 
blocks

How Google Cloud can inject 
AI into your business

Platform Solutions



• A guiding framework for leaders 
who want to leverage the power 
of AI to transform their business


• A tool to assess where you are in 
your journey and define where 
you want to be

The Cloud AI 
Adoption 
Framework



AI in Business Transformation

Scale


Data Technology 

How are cloud-based services provisioned?


How is capacity for workloads allocated?


Does an organization use accelerators?

What controls are in place? 


How does an organisation establish trust in 
it’s AI capability?


Can you explain the decisions made by your 
AI systems?

Secure


Data Process

How models are continuously trained and 
deployed for serving?


How are model updates managed?


What ML quality control are in place?

Automate


Technology Process

How are the teams structured? 


What is the level of executive sponsorship? 


How is budget allocated for AI/ML projects?

Lead


Profile Process 

What the data and ML skill sets are 
required in the organisation? 


How does an organization develop 
ML talent?

Learn


Profile Technology

How are datasets created, curated, and 
annotated? 


Are they discoverable and reusable? 


How are data and ML assets managed?

Access


Profile Data



What is your story 
going to be?











Google India

Maturity-adsAI




