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Mid Penn Bancorp, Inc. (“Mid Penn”) is a financial holding company incorporated in the 
Commonwealth of Pennsylvania with $4.7 billion in total assets as of December 31, 2021. Formed in 1868, 
Mid Penn is committed to serving communities throughout Pennsylvania with comprehensive financial 
solutions. The Corporation provides a broad spectrum of financial services to businesses, real estate investors, 
consumers, nonprofit organizations, and municipalities. Mid Penn’s common shares trade on Nasdaq under 
the symbol MPB, and is headquartered in Harrisburg, Pennsylvania. 

Mid Penn’s focus on developing long-term customer relationships is fundamentally intertwined with its 
business goals. Mid Penn believes that relationship-building is critical to its success and achieves this through 
unparalleled customer service. Mid Penn is rooted in its support of the communities in which it operates, with 
retail offices in Berks, Blair, Bucks, Centre, Chester, Clearfield, Cumberland, Dauphin, Fayette, Huntingdon, 
Lancaster, Luzerne, Montgomery, Northumberland, Schuylkill, and Westmoreland Counties. 

Mid Penn is an engaged partner with area businesses through commercial loans, SBA loans, cash 
management services, and lines of credit. The Corporation also is committed to providing the community 
with the best in personal banking, including checking and savings accounts, residential and investment 
mortgages, consumer loans, trust, wealth management, and insurance services. Mid Penn was named one of 
“Newsweek’s Best Banks” in 2021. Financial highlights for 2021 include:

ABOUT US
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Best Small Bank 
Newsweek magazine evaluates more than 2,500 FDIC-insured financial institutions annually on 
30+ criteria and named Mid Penn Best Small Bank in Pennsylvania on their America’s Best Banks 
list for 2022.

49%

With stock appreciation and 

shareholder return of 49% in 2021.

9%

Organic loan growth for 2021
was $191 million, or an

annual increase of 9%.

19%

Organic deposit growth for
2021 was $475 million, 
or an annual increase of 19%.

20%

Noninterest income increased
by $3.6 million, or 20%
compared to the prior year.

$0.84

Paid cash dividends
during 2021 of $0.84 per

common share.

$5

Total assets grew to nearly
$5 billion as of

December 31, 2021.

billion

dividends, we delivered a total



Mid Penn’s mission is to reward all of our shareholders, critically serve and support all of our customers and 
communities, and cherish all of our employees.  As part of this overall mission, Mid Penn is focused on integrating 
Environmental, Social & Governance (“ESG”) principles into how we conduct business. In 2021, Mid Penn 
built upon its ESG oversight framework and further outlined its ESG strategy. Our executive leadership team 
and Board established an internal committee that is tasked with driving and monitoring progress on key ESG 
issues, with a goal of increasing transparency, including the publication of this report. The Board has formal 
oversight responsibility for Mid Penn’s sustainability programs and policies through its Nominating and Corporate 
Governance Committee and reviews our strategy, policies, and practices with respect to our ESG areas of focus, 
which include: 

This is our inaugural Factsheet Report, which takes a materiality-based approach to disclosure and covers 
data through December 31, 2021, unless otherwise noted. This report was prepared in accordance with the 
Sustainability Accounting Standards Board ("SASB") standard. In compiling this Factsheet, in 2021, Mid Penn 
completed a SASB materiality assessment. The assessment began by examining a range of key contributors — 
including investors, customers, colleagues, and ESG rating organizations. We then reviewed the recommended 
ESG topics for inclusion in the sustainability disclosure, rating methodologies, investment decision-making, goal 
setting, and overall strategy.

We believe that improving our sustainable business practices is essential for long-term growth. Our core values 
of loyalty, professionalism, integrity, communication, and accountability reflect what is truly important to us as an 
organization. These values are the driving force behind our ESG commitment. 
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COMMITMENT TO SUSTAINABILITY
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We feel that good environmental stewardship is each person's and each business's responsibility. As such, we 
recognize the need to not only comply with increased regulations and stricter environmental standards, but 
also lead the way in doing even more. Mid Penn is committed to operating in a sustainable manner, reducing 
the environmental impact of our operations, and conserving resources thoughtfully. Mid Penn has undertaken 
a number of initiatives designed with those goals in mind. In 2021, we:

	 •�Increased the use of e-records and e-signing technology resulting in paper waste and 
carbon emissions reduction. 

	 •�Migrated technology infrastructure to a cloud environment, reducing energy usage, and 
accordingly, our carbon footprint. 

	 •�Encouraged environmentally-friendly workplace practices by supporting recycling and 
separation of waste throughout our administrative offices and financial center locations.

	 •�Began a multi-year process of converting all facilities to energy efficient systems to reduce 
our carbon footprint, including LED and motion detector lighting as well as bi-polar 
ionization systems that improve indoor air quality.

	 •�Updated the interior finishes of administrative buildings to include flooring that is UL 
Environmental Certified or UL Greenguard Certified and furniture that is LEED Certified.

We also continue to look for opportunities to support organizations that advance sustainability initiatives. In 
2021, we maintained support of the Pennsylvania Parks and Forests Foundation with a $2,500 donation to 
plant trees at Boyd’s Big Tree Park in Dauphin County, where our staff volunteered to plant the trees in the park. 
We also contributed $7,500 through EITC to support environmental educational programming. 

Mid Penn does not currently incorporate specific aspects of our environmental policy into our credit analysis. 
However, we actively seek loans meeting our accepted quality and underwriting standards from all 
communities in which we solicit deposits. We will generally avoid originating loans to borrowers located, or 
collateral secured, outside of the geographic areas designated in our guidelines. 

We believe that our focus on environmental responsibility, with the objective of reducing costs and improving 
sustainability of our operations, will provide a strategic benefit to Mid Penn. Furthermore, we recognize that 
climate change is a growing risk to our planet, and we are committed to doing our part to mitigate this risk by 
placing increased focus and emphasis on environmental consciousness.

ENVIRONMENTAL RESPONSIBILITY
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EMPLOYEES
Our success depends on a highly skilled, properly motivated, and valued workforce. To that end, employees are 
provided with professional development opportunities to gain the skills and knowledge they need to advance the 
interests of Mid Penn and fulfill personal career goals. Mid Penn University offers over 60 instructor-led classes 
on topics such as technical banking skills, compliance, business development, and more. In 2021, the University 
launched an Emerging Leaders program. Employees regularly meet with supervisors to create and refine their 
individual development plans. We periodically conduct employee engagement surveys to gather information 
and feedback from our team members and use the data to determine potential actions that can be taken in the 
areas of leadership, communication, culture, inclusion, and growth and development.

We have begun to transform and modernize our talent management practices at Mid Penn by implementing 
Human Capital Management (“HCM”) reporting and practices to establish a foundation to enable leaders 
to better hire talent and manage teams. These practices include standards for setting goals, performance 
evaluations, succession planning, and learning and development. In addition to base salary and benefits, Mid 
Penn employees participate in incentive plans that support our organizational philosophy of allowing employees 
to share in our corporation's performance and success. Our executive compensation program is designed to 
attract, retain, and reward performance and align incentives with achievement of our strategic plan and both 
short- and long-term operating objectives. In accordance with our compensation philosophy established by 
the Compensation Committee and the Board, we believe our executive pay is well aligned with performance, 
creating a positive relationship between our operational performance and shareholder returns.
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Mid Penn offers competitive compensation and benefits packages that reflect the needs of our workforce. 
We offer medical, dental, and vision benefits, life and disability coverage, parental leave, education 
reimbursement, and paid time off. We provide competitive retirement benefits, including a 401(k)-match 
program. Since the start of the COVID-19 pandemic in 2020 and throughout 2021, the health and safety of 
our employees and their families has been our highest priority. In March 2020, Mid Penn’s management team 
created a task force to promote the health and safety of our employees in accordance with the U.S. Centers 
for Disease Control and Prevention and World Health Organization guidelines. In 2021, we continued the 
evaluation and evolution of our pandemic plan. 

Diversity, Equality & Inclusion (“DEI”) is very important to us at Mid Penn. Our commitment to Diversity 
& Inclusion starts with our goal of attracting, retaining, and developing a workforce that is diverse in 
background, knowledge, skill, and experience. As of December 2021, women represented approximately 
70% and self-identified racial and ethnic minorities represented approximately 9% of our workforce. 

Mid Penn has non-discrimination and anti-harassment policies as 
outlined in our employee handbook, as well as a formal Code of Ethics. 
To encourage productive conversations within our organization, we 
hold forums and townhalls to provide opportunities for all colleagues to 
participate in discussions on career growth, diversity initiatives, mentoring, 
and volunteerism. Also in 2021, we formally recognized the importance 
of Juneteenth. A writing contest was held throughout the organization to 
further facilitate DEI dialogue, along with a donation of $4,500 to various 
organizations in honor of Juneteenth. Additionally, Mid Penn’s Women’s 
Leadership Network hosted a speaker’s series and contributed over 
$14,000 to causes including Girls First, Phoenixville Women’s Outreach, 
and Bethany House.

JUNETEENTH  

Writing Contest

MID PENN BANK RECOGNIZES  
THE SIGNIFICANCE OF JUNETEENTH IN  

AFRICAN-AMERICAN HISTORY AND CULTURE.  
We hope to inspire today's youth to share how Juneteenth resonates  

with them and to further discussion around civil rights in America.

 WHAT DOES JUNETEENTH MEAN TO YOU?  
Or, tell us about this important historic event with a story  

or by sharing your own thoughts. Poetry, short stories  
and essays are welcome. The work can be fiction or  

non-fiction but must be original.

DEADLINE FOR 

SUBMISSIONS:  

MAY 21, 2021

Winners notified by June 10, 2021

Publication on June 19, 2021

RULES/REGULATIONS: Work must be original. Open to anyone in grades 8-12 during the 2020-2021 school year. Entries should not exceed 1500 words. Entries may be 
accepted electronically or by mail.  Author must reside in one of the following counties that make up Mid Penn Bank’s footprint to win: Berks, Bucks, Chester, Cumberland, Dauphin, 
Fayette, Lancaster, Luzerne, Montgomery, Northumberland, Schuylkill, Westmoreland. Employees of Mid Penn Bank, or children of employees of Mid Penn Bank, are not eligible to 
win. Winner(s) will be notified by phone and email. 

SUBMISSION  
INFO: 

MAIL ENTRIES TO:  
Mid Penn Bank,  

ATTN: Juneteenth Writing Contest,  
2407 Park Drive,  

Harrisburg, PA 17110

EMAIL ENTRIES TO:  
pr@midpennbank.com

1st place: 2nd place:
3rd place:

5 honorable 
mentions:

$500 cash prize

$300 cash prize

$200 cash prize $100 cash prize each
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COMMUNITY
Mid Penn measures success not only in financial terms, but also in community impact. First and foremost, we 
are a community bank committed to investing in the financial health and well-being of all our neighbors, and 
we believe that the success of our communities is a shared responsibility. In 2021, we donated $1.88 million to 
over 545 organizations through fundraising efforts, educational sponsorship, community development efforts, 
charity drives, and partnerships. Our employees volunteered a total of 3,500 hours in the community.

Mid Penn’s community initiatives center on three tenets: (1) Community Partnerships, including team members 
who teach financial education classes, (2) Community Investments, including affordable housing, workforce 
development, community service, and education, and (3) Community Involvement, where our employees are 
valuable participants in our business and our communities. In 2021, Mid Penn is proud to have:

	 •�Participated in Beyond School Walls through Big Brothers Big Sisters of the Capital Region, 
which provides financial education through onsite mentorship.  

	 •�Bolstered principles of financial responsibility through the My Savings Account program, 
which teaches money management skills to children. 

	 •�Volunteered on a lending committee for Neighborhood Housing Services of Berks County, 
advising residents who often experience difficulty securing a loan.

	 •�Supported 158 educational and scholarship organizations.

	 •���Reinvested in the community through social programs such as Life Geisinger Senior Center.

	 •�Donated to Camp Curtain, part of the Harrisburg YMCA, to facilitate youth programs.

	 •�Raised $267,000 for breast cancer and prostate cancer research through our Celebrity Golf 
Classic and No Shave November fundraisers.

Mid Penn is passionate about being a good corporate citizen in the communities where we live and work. 
Going forward, we will continue to partner with nonprofit organizations to promote financial literacy, 
decrease the number of individuals facing economic barriers, and make our communities a reflection of our 
commitments and values.
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As a publicly-traded community financial institution, it is incumbent upon Mid Penn to assure that our 
operations are conducted in a manner that is both consistent with environmental preservation and 
supportive of the entire community in which we operate. Mid Penn is committed to achieving excellence in 
our governance practices and to establish a strong foundation for the long-term success of our corporation. 
We conduct our business in a manner that is fair, ethical, and responsible to earn and maintain the trust of 
our customers, employees, investors, partners, and regulators. 

In 2021, our Board prioritized corporate citizenship by aligning our DEI and ESG programs under our 
Nominating and Corporate Committee, providing a formalized structure. With a view toward increasing 
the representation of women, underrepresented populations, and the LGBTQ+ community on the Board, 
the Nominating and Corporate Governance Committee identified a goal of achieving a balanced level of 
diversity on the Board and added two members with diverse racial and gender backgrounds in 2021.

The Board also believes that director refreshment is an important component of good corporate governance 
and has set mandatory retirement age and term limits. By limiting the age and tenure of directors, the 
Board ensures that Mid Penn will benefit from a balanced mix of long-term institutional knowledge, fresh 
ideas, and independence from management, while promoting director engagement and mitigating against 
complacency. To that end, the Board has adopted a policy that, with certain limited exceptions for directors 
in office prior to January 1, 2020, requires a director to retire at age 70 and limits director tenure to a 
maximum of 15 years, in the aggregate. For more information regarding the director retirement and tenure 
policy, please refer to the Nominating and Corporate Governance Committee Policy and Charter available 
on Mid Penn’s website.

GOVERNANCE & ETHICS

Board Diversity
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Our Code of Ethics ensures that our Directors, Officers, and colleagues comply with all applicable rules and 
regulations. Mid Penn's Board of Directors, consisting of 13 (out of 15) independent directors, is responsible 
for oversight of the management of Mid Penn and its business for the long-term benefit of our shareholders. 
Our corporate governance policies and practices include evaluations of the Board and its committees, as well 
as continuing director education. Mid Penn's Whistleblower and Complaint Policy further supports our stated 
goals within our governance structure. 

Our internal risk management teams oversee compliance with applicable laws and regulations and coordinate 
with subject matter experts throughout the business to identify, monitor, and mitigate risk, including information 
security risk management and cyber defense programs. These teams maintain rigorous testing programs 
and regularly provide updates to the Board. Mid Penn has a robust Information Security program that 
incorporates multiple layers of physical, logical, and written controls. 

We leverage the latest encryption configurations and technologies on our systems, devices, and third-party 
connections and further vet third-party vendors’ encryption, as required, through our vendor management 
process. IT maintains an IT Risk Assessment that is approved by the Board of Directors on an annual 
basis and monitored on a quarterly basis to the IT department’s Cybersecurity Committee. Further, the IT 
department also conducts an annual FFIEC Cybersecurity Assessment.

FORWARD-LOOKING STATEMENTS

Certain statements in this presentation made by Mid Penn are forward-looking statements, including those 
that discuss, among other things: strategies, goals, outlook, or other non-historical matters; Mid Penn’s plans, 
objectives, expectations, and intentions; and the assumptions that underlie these matters. To the extent that any 
such information is forward-looking, it is intended to fall within the safe harbor for forward-looking information 
provided by the Private Securities Litigation Reform Act of 1995. Numerous factors could cause Mid Penn’s 
actual results to differ materially from those described in such forward-looking statements, including the risk 
factors listed from time to time in reports that Mid Penn files with the U.S. Securities and Exchange Commission, 
including, but not limited to, the Annual Report on Form 10-K for the year ended December 31, 2021. Non-
financial data contained in the Factsheet have not been prepared in conformity with generally accepted 
accounting principles ("GAAP") in the United States and have not been audited or assured.
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SASB 
Topic

SASB 
Metric

SASB 
Code 2020 Data Narrative Response

Data 
Security

(1) Number of data breaches, 
(2) percentage involving 
personally identifiable 
information (PII), (3) number 
of account holders affected

FN-CB-230a.1 (1) 0

(2) N/A

(3) N/A

Mid Penn has not experienced a data breach.

Description of approach to 
identifying and addressing 
data security risks

FN-CB-230a.2 Please see narrative 
response 

Mid Penn relies heavily on its information systems. 
Maintaining and protecting those systems and data is 
challenging and expensive. Any such failure, interruption, 
or breach could result in failures or disruptions in Mid Penn’s 
customer relationship management, general ledger, deposit, 
loan, and other systems. A breach of Mid Penn’s information 
security may result from fraudulent activity committed 
against Mid Penn or its clients, resulting in financial loss 
to Mid Penn or its clients, or privacy breaches against 
Mid Penn’s clients. Such fraudulent activity may consist 
of check fraud, electronic fraud, wire fraud, “phishing,” 
social engineering, identity theft, or other deceptive acts. 
To protect against threats and malicious activity, Mid 
Penn has implemented its information security program 
with consideration of guidance and regulations from its 
regulators, such as the FDIC or the Pennsylvania State 
Department of Banking, its third-party auditors, technical 
frameworks, and other industry sources and best practices. 
The policies, procedures, and technical safeguards put 
in place by Mid Penn to prevent or limit the effect of any 
failure, interruption, or security breach of its information 
systems and data may be insufficient to prevent or remedy 
the effects of any such occurrences. The occurrence of any 
failures, interruptions, or security breaches of Mid Penn’s 
information systems and data could damage Mid Penn’s 
reputation, cause Mid Penn to incur additional expenses, 
result in online services or other businesses becoming 
inoperable, subject Mid Penn to regulatory sanctions or 
additional regulatory scrutiny, or expose Mid Penn to civil 
litigation and possible financial liability, any of which could 
have a material adverse effect on Mid Penn’s financial 
condition and results of operations.

Mid Penn is exposed to the risk of cyber-attacks in the 
normal course of business. An increased level of attention 
in the industry is focused on cyber-attacks that include, 
but are not limited to, gaining unauthorized access to 
digital systems for purposes of misappropriating assets 
or sensitive information, corrupting data, or causing 
operational disruption. To combat against these cyber-
attacks, Mid Penn has certain security systems and policies 
and procedures in place to prevent or limit the effect of the 
possible security breach of its information systems and it 
has insurance against some cyber-risks and attacks. While 
Mid Penn has not incurred any material losses related to 
cyber-attacks, nor is it aware of any specific or threatened 
cyber-incidents as of the date of this report, it may incur 
substantial costs and suffer other negative consequences if 
it falls victim to successful cyber-attacks. In the event of any 
actual or perceived breach, Mid Penn will assess the nature 
and scope of the incident to identify the information systems 
and types of customer information affected. If it is found 
that customers’ information has been negatively impacted 
as a result of its investigation, then Mid Penn will issue 
notice to its impacted customers as described in its Incident 
Response program.

SASB TABLE
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SASB 
Topic

SASB 
Metric

SASB 
Code 2020 Data Narrative Response

Financial 
Inclusion & 
Capacity 
Building

(1) Number and (2) amount 
of loans outstanding qualified 
to programs designed to 
promote small business and 
community development

FN-CB-240a.1 (1) 4,550

(2) $646,594,000

In December 2019, Mid Penn made the election to change 
from a bank holding company to a financial holding 
company as its subsidiary bank was well capitalized 
under the FDIC Improvement Act’s prompt corrective action 
provisions, the holding company and Bank were deemed 
by the regulators to be well managed, and the Bank 
had at least a satisfactory rating under the Community 
Reinvestment Act.

4,323 Small Business loans for a total of $463,782,000

164 Small Farm loans for a total of $26,602,000

63 Community Development loans for a total of 
$156,210,000

(1) Number and (2) amount 
of past due and nonaccrual 
loans qualified to programs 
designed to promote small 
business and community 
development

FN-CB-240a.2 (1) 41

(2) $14,113,657

As of 2020 year end, Mid Penn had a total of 25 CRA loans 
on nonaccrual for a total of $10,719,646. At this time, we 
also had a total of 16 CRA loans that were past due 30 days 
or more for a total of $3,394,011.

Number of no-cost retail 
checking accounts provided 
to previously unbanked or 
underbanked customers

FN-CB-240a.3 Please see page 7 
of the Factsheet

Number of participants in 
financial literacy initiatives for 
unbanked, underbanked, or 
underserved customers

FN-CB-240a.4 Please see pages 7 and 
10 of the Factsheet

Incorpora-
tion of 
Environ-
mental, 
Social, and 
Governance 
Factors in 
Credit 
Analysis

Commercial and industrial 
credit exposure, by industry

FN-CB-410a.1 Please see narrative 
response

Mid Penn actively seeks loans from all communities in which it 
serves that meet its high quality standards and go through its 
rigorous underwriting process.

Description of approach 
to incorporation of 
environmental, social, and 
governance (ESG) factors in 
credit analysis

FN-CB-410a.2 Please see narrative 
response

Mid Penn has a policy governing risk management 
associated with lending to environmentally sensitive 
industries or properties. Loans deemed to be of higher 
environmental risk undergo additional scrutiny to ensure 
those risks are fully understood and mitigated when possible. 
Additionally, Mid Penn has developed a program whereby 
loans made to environmentally sensitive industries are fully 
offset by ESG-focused loans and/or investments.
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SASB 
Topic

SASB 
Metric

SASB 
Code 2020 Data Narrative Response

Business 
Ethics

Total amount of monetary 
losses as a result of legal 
proceedings associated 
with fraud, insider trading, 
anti-trust, anti-competitive 
behavior, market 
manipulation, malpractice, 
or other related financial 
industry laws or regulations

FN-CB-510a.1 None ($0) Management is not aware of any such litigation; and as such, 
Mid Penn incurred no monetary losses resulting from legal 
proceedings associated with fraud, insider trading, anti-trust, 
anti-competitive behavior, market manipulation, malpractice, 
or other related financial industry laws or regulations.

Description of whistleblower 
policies and procedures

FN-CB-510a.2 Please see narrative 
response 

The Whistleblower and Complaint Policy establishes 
the process for the receipt, retention, and treatment of 
complaints received by the Audit Committee of Mid Penn 
regarding accounting, internal accounting controls, and 
auditing matters. This Policy also establishes the process  for 
the confidential, anonymous submission by employees of 
Mid Penn of concerns regarding questionable accounting 
or auditing matters. The Audit Committee, with the input 
of management, if requested, will determine the validity 
of a report and will determine corrective action, if 
necessary. It is the responsibility of the Audit Committee 
to inform management of any identified noncompliance 
with legal and regulatory requirements and to assure that 
management takes corrective action including reporting 
any violation to the relevant federal, state, or regulatory 
authorities, if required. Directors, officers, and employees 
that have violated any laws, governmental regulations,or 
Mid Penn policies will face appropriate, case-specific 
disciplinary action, which may include demotion or 
discharge. 

Mid Penn has also adopted a Code of Ethics, which 
provides for a procedure to report violations of the code.

Both the Whistleblower and Complaint Policy and the 
Code of the Ethics provide for a means to report suspected 
violations anonymously and prohibit harassment, retaliation 
or adverse employment consequences for reporting 
violations.

Systemic 
Risk Man-
agement

Global Systemically Important 
Bank (G-SIB) score, by 
category

FN-CB-550a.1 Please see narrative 
response 

The Financial Stability Board has not categorized Mid Penn as 
a G-SIB, and therefore this disclosure is not applicable.

Description of approach to 
incorporation of results of 
mandatory and voluntary 
stress tests into capital 
adequacy planning, long-
term corporate strategy, and 
other business activities

FN-CB-550a.2 Please see narrative 
response 

Mid Penn regularly performs stress tests analyzing a variety 
of factors to determine the impact of various scenarios on 
both capital and earnings. The results of these stress tests 
are provided to the Board of Directors to inform discussions 
regarding capital adequacy planning and long-term strategy.

Activity 
Metrics

(1) Number and (2) value 
of checking and savings 
accounts by segment: (a) 
personal and (b) small 
business

FN-CB-000.A Personal1: 
54,988 ($1,173 M)

Small Business:  
20,792 ($694 M)

(1) Number and (2) value 
of loans by segment: (a) 
personal, (b) small business, 
and (c) corporate

FN-CB-000.B Personal:  
1,505 ($39.95 M) 

Combined Small Business 
& Corporate: 
4,528 ($758.10 M)
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