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SYSTEM AND METHOD FOR FACILITATING
GENERATION AND PERFORMANCE OF
ON-LINE EVALUATIONS

CROSS-REFERENCE TO RELATED
APPLICATIONS

[0001] This application is a continuation application of
U.S. Ser. No. 11/933,979, filed on Sep. 11, 2007, which is a
continuation of U.S. Ser. No. 10/106,933 filed on Mar. 25,
2002, which is based on and claims the benefit of the filing of
U.S. Provisional Patent Application No. 60/278,299 filed
Mar. 23, 2001, the contents and disclosure of which are fully
incorporated herein by reference.

BACKGROUND OF THE INVENTION

[0002] The Webster’s English Dictionary defines evalua-
tion as “to find the value or amount of or to judge the worth
of”.

[0003] Websites currently on the market simply allow users
to login and complete existing evaluations. In other words,
these websites are a data collection websites. Some examples
include CollegeStats.com, RatingOnline.com and Teacher-
Reviews.com.

[0004] For example: CollegeStats.com—anonymous
online evaluation of teachers in any college or university.
Teacher evaluations are then posted on the website for any
other students to see. The site is “run by students, for students,
and is completely free”. RatingOnline.com—an online
resource to find out “what the other students think of the
professors at your college”. The service allows students to
find out whether the professor assigns and grades homework,
number of quizzes and exams, and if the professor gives extra
credit. StudentInfo.org—student-based website focusing on
California colleges and universities, providing professor
reviews to interested students. TeacherReview.com—stu-
dent-run website collecting information from students about
colleges across the globe, students complete evaluations to
help other students select classes. Aceil.com—dedicated to
the advancement of international academic exchange by
facilitating the “evaluation of all international academic and
professional credentials”.

[0005] EducationEvaluation.com—provides online appli-
cations for various individuals to “clarify and verify creden-
tials, degrees, and diplomas”. Evaluations.com—online data
collection of customized questions submitted in writing. Par-
ticipants may include any person fitting the marketing
requirements of a client company. Client companies submit
the request in writing and Evaluations.com generates market-
ing questions based on those requirements. Primary business
is to provide online marketing research. AgentFinders.com—
site reports the performance Atlanta real estate agents. Ser-
vice researches real estate market activity for each client
request and provides data analysis in faxed or mailed reports.
[0006] There is one company on the market (Evaluations.
com) that allows users to contact the company and design
questions that are then implemented into an on-line evalua-
tion. However, they do not support the ability to build evalu-
ations online. Currently, there is no web-based evaluation
system that allows users to build their own evaluations.
[0007] Further, many organizations that provide web-based
evaluations allow registered users to be assigned to a specific
evaluation or marketing questionnaire. However, these are
tasks that are primarily completed internally by the organiza-
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tion or manually by a list. Alternatively, some web-based
evaluation systems allow participants to be included based on
the specific marketing requirements of a client company.
None of the existing companies allow the administrative staff
to make their own assignments.

[0008] Further, there are no organizations that allow admin-
istrative users of a web-based evaluation system to generate
real-time online reports based on the data collected.

[0009] It is desirable to provide a comprehensive on-line
facilitator that provides registered users all the tools neces-
sary to build evaluation questions, individual evaluations, and
to assign these evaluations to registered users within their
organization.

[0010] It is further desirable to provide a comprehensive
on-line web-based evaluation review system that enables col-
lection of evaluation data and, once collected, enables regis-
tered users to access their account and review the results of
these evaluations. More specifically, in the area of medical
education, the facilitation of periodic scheduled evaluation
between students and physicians for the enhancement of
medical training and satisfaction of Board and regulatory
agency requirements.

BRIEF SUMMARY OF THE INVENTION

[0011] Referred to herein as MYEVALUATIONS.COM®,
there is provided a web-based system that allows a user to
literally design a complete evaluation system online, by pro-
viding a framework with pre-written and customized ques-
tions, and answer choices. In addition to providing on-line
evaluations for customers, the MYEVALUATIONS.COM®
web-based system provides other distinct functionality that
sets it apart from all other web-based evaluation systems.
These include:

[0012] 1) the ability to custom build Evaluations** com-
pletely online;
[0013] 2) the ability to customize evaluations to an indi-

vidual organization;

[0014] 3) the ability to implement a comprehensive data-
base of evaluation questions;

[0015] 4) the ability to add custom questions;

[0016] 5) the ability to assign Evaluations™™, e.g., evalua-
tions may be assigned to medical doctors, residents, nurses
and fellows in order to provide 360 degree field of evaluations
within the hospital environment;

[0017] 6)theability to assign evaluations to a group orto an
individual,
[0018] 7) the ability to make assignments according to an

individual’s name, sub-specialty, or post-graduate year;
[0019] 8) the ability to assign evaluations by month, quar-
ter, year, or a specific date or date range;

[0020] 9) the ability to monitor pending evaluations and
compliance;
[0021] 10)the ability to automatically e-mail notification of

assignments to reviewers;

[0022] 11) the ability to automatically e-mail reminders of
incomplete evaluations; and,

[0023] 12) the ability for users to log on and complete
ad-hoc evaluations.

[0024] Specifically, system functionality additionally
includes the ability to review generated Evaluations™?
including the ability to generate clear, concise, and compre-
hensive online reports from the data collected; and, the ability
to track medical doctor, resident, nurse and fellow completion
of'evaluations. Thus, besides enabling building of evaluations
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online, a unique feature of MYEVALUATIONS.COM® is
the ability to enable any administrative user to make assign-
ments. For example, in the case of hospitals, the services
provided by MYEVALUATIONS.COM® web-site enable
the administrative staff to setup the users within a hospital.
The second step is to design the online evaluations. The third
step is to assign specific evaluations.

[0025] Assignments are made online and can be targeted to
any registered member of the hospital. The assignments can
be made by an individual’s name, sub-specialty, or post-
graduate year. These assignments can be made by month, by
quarter, by year, or for a specific date. In addition, users can
log on and complete ad-hoc evaluations. Individuals are then
automatically notified by e-mail regarding pending and/or
overdue evaluations. Therefore, the hospital has a streamline
system that allows them to completely manage their internal
evaluation system.

[0026] As a fourth step, MYEVALUATIONS.COM® ser-
vices enable the generation of online reports based on the data
collected. A unique feature of MYEVALUATIONS.COM is
the ability to generate a real-time and online report based on
the data collected via the online evaluations. The content of
these reports is absolutely unique in design, by generating
specific information on average performance and percentile
ranking for individuals or a group, and cross-comparing the
data between individuals or groups.

[0027] Advantageously, the present invention is targeted
and designed for academic hospitals with users that include
hospital administration, staff, medical doctors (i.e., Attend-
ings), nurses, residents and fellows. Individual hospitals are
able to register for services provided by the MYEVALU-
ATION.com® web-site by paying a monthly fee. Once a
hospital is registered, the administrative staff can set up the
staff, medical doctors, nurses, residents, medical students and
fellows that make up the actual evaluation users. Once users
have been set up, the administrative staff can design com-
pletely customizable evaluations that can then be assigned to
the actual evaluation users. After assignments are made and
users have answered the evaluation questions, the adminis-
trative staff can generate group-specific reports for internal
review.

BRIEF DESCRIPTION OF THE SEVERAL
VIEWS OF THE DRAWING(S)

[0028] The above and further advantages of the present
invention may be better understood by referring to the fol-
lowing description in conjunction with the accompanying
drawings, in which:

[0029] FIG. 1 is a diagram illustrating an Internet/Web-
based communications system 10 established for enabling
on-line evaluations build/assignment/management and
reporting functionality and procedure build/tracking func-
tionality according to the invention;

[0030] FIG. 2 illustrates an example MYEVALUATIONS.
COM log-in web page 50;

[0031] FIG. 3(a) illustrates an example Main menu com-
prising the default interface display 60 presented when a user
logs on, and FIG. 3(b) illustrates an example Main menu
comprising a default interface display 70 presented when an
administrator user logs on;

[0032] FIG. 4 illustrates an example screen 80 at the
Administrator Access Level for enabling the management of
user profiles, management of evaluations, management of
hospital/department profiles, report generations, et al;
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[0033] FIG. 5(a)illustrates an exemplary Add User Profiles
interface 85 and FIG. 5(5) illustrates an exemplary user pro-
file data entry interface for a Resident user to enable the
administrator to enter all relevant data pertaining to that new
individual user;

[0034] FIG. 6 illustrates an Edit Hospital/Department Pro-
file interface 100 for enabling the editing/updating of hospi-
tal/department profiles for medical profession evaluations;
[0035] FIG. 7 illustrates an example interface 110 which
initiates presentation of a build evaluations Evaluations Build
option of FIGS. 8(a)-8(d).

[0036] FIGS. 8(a)-8(d) provide various interfaces for initi-
ating processes to build/design and edit an evaluation;
[0037] FIG. 9(a) illustrates an example Evaluation Assign-
ments menu interface 200 and FIG. 9(5) illustrates example
types of assignments available via the system;

[0038] FIG. 10 illustrates an example Evaluation Assign-
ment interface 210 downloaded to users for assigning an
evaluation to residents, for example, who will be evaluating
attending(s), and vice versa.

[0039] FIG. 11 illustrates an example Manage Evaluation
Assignments interface 250 for enabling the management of
previously assigned evaluations;

[0040] FIG. 12 illustrates an example Manage Evaluations
Questions interface 260 for enabling the maintenance and
addition of questions pertaining to competencies that may be
selected to comprise an evaluation;

[0041] FIG. 13 illustrates a web-based interface display
270 providing functionality for adding an evaluation question
to the evaluation questions database 18a of FIG. 1;

[0042] FIG. 14 illustrates an example Reports Selection
interface 300 for initiating real-time, on-line generation of
various management reports;

[0043] FIG. 15(a) illustrates an example Individual Resi-
dent Evaluations report interface 314 providing functionality
for on-line generation of an Individual Resident Evaluations
report 312 an example of which is depicted in FIG. 15(5);
[0044] FIG. 16(a) illustrates an example Summary of
Group/Resident Evaluations report interface 323 providing
functionality for on-line generation of a Summary of Group/
Resident Evaluations report 321 an example of which is
depicted in FIG. 16(5);

[0045] FIG. 17(a)illustrates an example Summary Peer-to-
Peer Evaluations report interface 333 providing functionality
for on-line generation of a Summary Peer-to-Peer Evalua-
tions report 331 an example of which is depicted in FIG.
17(b);

[0046] FIG. 18(a) illustrates an example Summary Pro-
gram Evaluations report interface 343 providing functional-
ity for on-line generation of a Summary Program Evaluations
report 341 an example of which is depicted in FIG. 18(5);
[0047] FIG. 19(a) illustrates an example Trending of Resi-
dent Performance report interface 353 providing functional-
ity for on-line generation of a Trending of Resident Perfor-
mance report 351 an example of which is depicted in FIG.
19(5);

[0048] FIG. 20 illustrates an example Summary of Resi-
dent’s Core Competencies evaluation report interface 363
used for generating a Resident’s Core Competencies evalua-
tion summary report;

[0049] FIG. 21(a) illustrates an example the Overdue
Evaluations report 372; FIG. 21(b) illustrates an example
e-mail communication 59 sent to an evaluator providing the
evaluation assignments due/overdue;
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[0050] FIG.22(a) illustrates an example Resident Comple-
tion Status report interface 383 providing functionality for
on-line generation of a Resident Completion Status report
381 an example of which is depicted in FIG. 22(b);

[0051] FIG. 23(a) illustrates an example Class Rank report
interface 393 providing functionality for on-line generation
of'a Class Rank report 391 an example of which is depicted in
FIG. 23(b);

[0052] FIG. 24(a) illustrates an example Early Warning
report interface 403 providing functionality for on-line gen-
eration of an Early Warning report 401 an example of which
is depicted in FIG. 24(b);

[0053] FIG. 25(a) illustrates an example Resident Com-
ments report interface 413 providing functionality for on-line
generation of a Resident Comments report 411 an example of
which is depicted in FIG. 25(5);

[0054] FIG. 26 illustrates an example Procedures Menu
Interface 500 for enabling the generation, management and
tracking of procedures;

[0055] FIG. 27 illustrates an example interface 510 for
enabling a user/administrator to add a new completed proce-
dure on-line;

[0056] FIG. 28 illustrates an example web-based commu-
nication providing an interface 530 for modifying submitted
procedures;

[0057] FIG. 29 illustrates an example web-based commu-
nication providing an interface 550 for generating a detailed
list of all procedures and functionality for initiating addition
of new procedures;

[0058] FIG. 30 illustrates an example web-based commu-
nication providing an interface 560 for designing a new pro-
cedure; and,

[0059] FIG. 31 illustrates the example web-based commu-
nication providing an interface 570 for selecting an attending
who is to supervise the procedure.

DETAILED DESCRIPTION OF THE INVENTION

[0060] MYEVALUATIONS.COM® is a web-based ser-
vice that provides registered users with all of the tools neces-
sary to build evaluation questions, individual evaluations, and
to assign these evaluations to registered users within different
organizations, on-line. Once the data is collected, registered
users can access their account and review the results of these
evaluations. As will be described, the evaluations services in
the preferred embodiment are targeted and designed for aca-
demic hospitals. The users include hospital administration,
staff, medical doctors, nurses, residents, medical students and
fellows. Individual hospitals are able to register for the evalu-
ations services by paying a monthly fee plus a one-time setup
fee. Once a hospital is registered, the administrative staff can
set up the staff, medical doctors, nurses, residents, medical
students and fellows that make up the actual evaluation users.
Once users have been set up, the administrative staff may
design completely customizable evaluations that can then be
assigned to the actual evaluation users. After assignments are
made and users have answered the evaluation questions, the
administrative staff may generate group-specific reports for
internal review.

[0061] FIG. 1 is a diagram illustrating an Internet/Web-
based communications system 10 established for enabling
on-line evaluations build/assignment/management and
reporting functionality according to the invention. As shown
in FIG. 1, the invention comprises a web site 31, maintained
and operated by MYEVALUATIONS.COM®, providing the
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secure on-line connection service over the Internet, that
includes one or more web/database servers 30 comprising
application and database software components for building
and assigning evaluations online and reporting evaluation
data. Registered users 12a, . . ., 12n of the web site are
enabled to access the web site 31 remotely via wired or
wireless connections to the Web/Internet 15. Wired commu-
nications between the web site 31 and the registered users are
via the public Internet in accordance with standard TCP/IP
protocols and optionally, over a secure communications link,
e.g., secure sockets layer, BlueTooth or similar protocol. It is
understood that parties 12a, . . . , 12 may access the Web/
Internet via a personal computer/computing device, personal
digital assistant, or like device implementing web-browser
functionality, e.g., Netscape® or Internet Explorer®, or other
browsing technology that may be compatible.

[0062] The MYEVALUATIONS.COM® web-site
includes one or more web-servers 30 executing a collection of
web-based applications implementing, for example, Active
Server Page (ASP), JavaScript, HTML, VB Script with a SQL
Server database. This preferably operates on a centralized
server 30 and database with 128-bit security. Provided at a
web-site server 30 are various Internet Information Services
(IIS) which are mechanisms enabling files on a computer to
be read by remote computers and particularly, used to house,
secure and present a web site to either the Internet or an
intranet (private network); and Component Services (COM)
which function as a repository of custom Dynamic Link
Libraries (dll’s) that allow custom applications to perform
actions in data sources foreign to the application, e.g.,
enabling a web page to query data on a database.

[0063] As shown in FIG. 1, a centralized database may be
partitioned into several databases including a hospital/depart-
ment profiles database 394 for storing respective profiles of
the registered clients, e.g., hospitals and their various depart-
ments represented by a computer workstation at a hospital 21,
and a users profiles database 395 associated with the hospital/
department database for storing information for the various
registered users (e.g., evaluators/evaluatees 12a, . . ., 12n) or
administrator 20. The system 10 further includes a questions
and answers database 184, 185, respectively, for storing ques-
tions and various answer choices to be used in the evaluations
generated; an evaluations database 18¢ for storing the built
evaluations for on-line use; an assignments database 29 for
storing assignment information pertaining to the evaluators
(assignees) of the on-line evaluations; and, a procedures data-
base 34 for storing built procedures required to be performed
by residents and medical students, for example, and used for
tracking purposes as will be described in greater detail herein.
As will be described in greater detail herein, the web-server
30 preferably executes a variety of application specific pro-
grams, including, but not limited to: an evaluations build
software module 24 providing functionality for building
evaluations to be assigned and stored in the evaluations data-
base 18¢; an evaluation assignment software module 26 pro-
viding functionality for assigning evaluations; an overdue
evaluation scan module 28 providing functionality for track-
ing status of pending assigned evaluations; a report generator
module providing functionality for generating a variety of
reports; and a procedure build/tracking module 25 providing
functionality for generating procedures and tracking the per-
formance of procedures in satisfaction of Board and/or regu-
latory agency requirements, in the manner as will be
explained in greater detail.

Login

[0064] FIG. 2 illustrates an example MYEVALUATIONS.
COM® log-in web-based communication (e.g., web-page



US 2012/0016722 Al

50) including a username field 51 and password field 53.
Users may access the system using a pre-assigned username
and password. If a registered user has forgotten their pass-
word or user name, user may retrieve this information via
e-mail using a well-known forgotten user password function
52. The username may be automatically generated based on
the user’s first name and last name. When a user is added to the
users database 395 (FIG. 1), the system will use the first initial
from the first name and combine it with the last name in order
to generate a complete username (e.g., John Adams will be
JAdams). The application may then scan the database to
assure that the username is unique. If the selected username
already exists in the database, then a number (starting with 1
up to o) will be added to the end of the username (e.g.,
JAdamsl). The username can be optionally case sensitive;
otherwise by default it will not be case sensitive. The pass-
word field 53 may require a minimum of four characters. The
characters can be a combination of letters, numbers, and
non-restricted symbols. The first time a user logs into
MYEVALUATIONS.COM® he(s)he will be prompted to
change their user to a new confidential password. The pass-
word can be optionally case sensitive; otherwise by default it
will not be case sensitive.

User Access

[0065] By entering their unique username and password
each user will have access to their evaluations and records.
There are two general user access levels: an Administrator
level which includes all individuals needing access to admin-
istrative features such as Manage User Profiles, Design
Evaluations, and Reports (e.g., FIG. 3(5)); and, a User level
which includes all individuals needing system access for
completing evaluations and personal reports (e.g., FIG. 3(a)).
[0066] Each general user who logs on will have access to
the following Main Menu options as shown in the example
downloaded web-based communication 60 of FIG. 3(a) pro-
viding functionality for a particular registered user (e.g., hos-
pital department 61) of the system 10. More particularly, from
the main (Default) screen 60, the user may select the follow-
ing options: a Voluntary option 62 providing user access to
voluntary or Ad-hoc evaluations; a Procedures option 64 pro-
viding users access to on-line procedure submission and
tracking; a Reports option 65 providing access to personal
reports; a Password option 63 providing user access to change
personal profile including password; and a Logoff option 66
enabling users to log-off user from the web-site.

[0067] It should be understood that each user registered as
a system administrator or user/administrator (of a hospital
department 61) who logs on the system will have access to the
following Main Menu options as shown in the example down-
loaded web-based communication 70 of FIG. 3(b) providing
additional functionality including: the Main (Default) screen
option 70 as seen when a user logs on; a Mail option 72 which
provides access to user’s e-mail for sending individual or
group e-mails; a Reports option 65 providing user access to
personal reports; an Evaluations option 75 enabling the
administrator system access to design, assign and manage
department evaluations; the Procedures option 64 providing
the administrator with access to additional on-line procedure
tracking and management functionality; the Users option 76
providing access to manage user profiles; a Setup option 78
providing access to modify the department’s profile and aca-
demic calendar; the Password option 63 providing access to
change personal profile including user’s password; and, the
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Logoff option 66. For users having a combined User/ Admin-
istrator profile, they will have access to the Main, Mail, Vol-
untary, Reports, Evaluations, Procedures, Users, Setup, Pass-
word, and Logoff options.

[0068] From the main menu interface 70 of FIG. 3(4), an
administrator may add new users by selecting the Users
option 76 which initiates presentation of a Manage User
Profiles interface 80 such as shown in FIG. 4. It is from this
interface that enables Administrator access to enable the man-
agement of user profiles, management of evaluations, man-
agement of hospital/department profiles, report generations,
etc. From this screen, links are provided that enable function-
ality for system administrators who add user/hospital depart-
ment profiles and manage base evaluation questions. As
shown in FIG. 4, the Manage User Profiles interface 80
includes an Add User Profile button 82 which, when selected,
generates for download to the administrator an Add User
Profiles interface 85 such as shown in FIG. 5(a). The down-
loaded Add User Profiles interface 85 provides functionality
for selecting the type of user (e.g., Resident, Chief Resident,
Attending, Fellow, Nurse, Medical Student or Staff) by
selecting an appropriate radio button 86; and, pressing a
“Next” button 87 to advance to the next page, or “Cancel” to
stop adding a new user. In response to pressing the “Next”
button 87, a new web-based interface is communicated such
as the example Add Resident User Profile interface 90 shown
in FIG. 5(b) to enable the administrator to enter all relevant
data pertaining to that new individual user in entry fields for
entering(s)electing new user information including: the
user’s first name 91; the user’s last name 92; the user’s pass-
word 93; that user’s access level 94 where the default value is
“User” and should be used for all individuals needing access
for completing evaluations; or, alternately, the access level is
“Administrator” and should be used for all individuals need-
ing access to administrative features such as Manage User
Profiles, Design Evaluations, Procedures and Reports, etc; a
Year First Started value 96 which is used to calculate a Post-
Graduate Year (“PGY”) and/or total number of years
employed; optionally entering that user’s pager number 97
which data may eventually be printed on an “Overdue Evalu-
ations” report, and, on the user list page, as will be explained
in greater detail herein; optionally entering that user’s tele-
phone number 98; that user’s e-mail address 99 which data is
used to send automatic notifications of pending and overdue
evaluations. This is also used as the e-mail address for for-
warding a forgotten password; and, that user’s Default E-mail
Address (not shown) which is an option that is only available
under the Chief Resident user type and is used for all users
who do not have an e-mail address on file. It should be
understood that the Username is automatically generated
based on the user’s first initial and last name. If the user name
is already in use, then a number (starting from 1) will be
placed at the end of the username.

[0069] Further with respect to managing user profiles, the
downloaded web-based communication such as the example
web-page illustrated in FIG. 4, displays the names of all
current users. That is, FIG. 4 illustrates an example user
profile management screen 80 for enabling the management
(sorts and orders) of users. As shown in FIG. 4, all of the
current users are displayed in a formatted table 81; the table
including a heading row. Selecting the heading row will cause
the entire table to sort based on the contents in the selected
column. The table will include the following headings: 1) Edit
83: This function will permit the editing of individual user
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profiles. Selecting this function launches the user edit page
similar to the add user profile page; 2) Delete 84: This func-
tion will permit the deletion of the individual user profile. It is
important to note that this action will only cause deletion of
the profile and not the associated evaluation data. Selecting
this function additionally launches a confirmation communi-
cation (e.g. web-page) to confirm deletion by pressing “OK”
orto “Cancel” deletion of the selected user profile; 3) User ID
88: The data from Username will be displayed in this column
and is automatically generated based on the user’s first initial
and last name. If the user name is already in use, then a
number (starting from 1) will be placed at the end of the
username; 4) Password 93: the password of a registered user;
5) First Name 91: The first name of a registered user; 6) Last
Name 92: The last name of a registered user; 7) User Type 94:
causes display of data from User Type, including Resident,
ChiefResident, Attending, Fellow, Nurse, Medical Student or
Staff; 8) a First Year 96: display data from Year First Started
which represents the year the individual first started working
at the selected Department; 9) E-mail Address 99: The e-mail
of'the registered user; and, the pager of the registered user (not
shown).

[0070] The Manage User Profiles function 80 of FIG. 4 may
be sorted and manipulated in many ways. As outlined above,
each heading column may be used to sort the table 81. In
addition the top of the table will include the following func-
tions: 1) Filter User Type 894 providing means to sort users by
user type. Selecting a category from this list will display only
individuals that are within the specified category. To display
all individuals select the (All) option from the drop-down
menu and then select: a Resident/Chief Resident; Attending;
Fellow; Nurse; Medical Student; Staff, for example; and, 2)
Filter Column and Value 8954, 89¢ providing means to sort
users by user information by enabling selection an option
from the Filter Column. Selecting a category from this list
will display only individuals that are within the specified
category. To display all individuals, an administrator may
select the ‘Refresh’ button 894 from the screen 80. The
options include: Last Name, Firstname Name, User ID, (first
initial and last name), and, First Year (year first started). Next,
the user may type a Filter Value 89¢ to find a user(s) based on
specific criteria. This field is used in combination with the
“Filter Column” option. (e.g., Select “Filter Column” option
“First Name” and type the first few letters of a person’s last
name and press Refresh.) and the query results will be dis-
played in the table 81.

[0071] From the main menu interface 70 of FIG. 3(4), an
administrator may setup a department profile by selecting the
Setup option 78 which initiates presentation of a Edit Hospi-
tal/Department Profile interface 100 such as shown in FIG. 6.
From this interface, an administrator may setup the depart-
ment profile by entering information including: a hospital
name 102, a program type 104, and address/contact informa-
tion 105. Further entries include selection of the first day of
the academic year in month day 107 which is used to set the
commencement date of the 12 or 13 month calendar year, and
the maximum number of evaluation exemptions 109 which
are assigned to users in some circumstances to provide users
with an option not to complete an assigned evaluation. It is
understood that each time an evaluation exemption is exer-
cised by a user, that user’s exemption number total is decre-
mented automatically.

[0072] In order to streamline the assignment functions, an
automated calendar function is implemented. Particularly, the
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administrator for the department may select two options from
the Setup Menu in order to determine their academic schedule
and rotation blocks: 1) Number of Rotation Block (RB) per
academic year which s either 12 or 13 block. That s, based on
a 12-RB schedule the system will automatically calculate the
start and end of each RB to correspond to the start and last day
of'each calendar month. The starting month ofthe 12-RB year
will be based on the First Day of the Academic Year 107, or,
based on a 13-RB schedule the system will automatically
calculate the start and end of each RB based on a 28-day cycle
independent of the calendar month. The starting day of the
13-RB year will be based on the First Day of the Academic
Year 107; 2) a First Day of the Academic Year. The Depart-
ment will select the month and date of the first day of the
current academic year. This will represent the first working
day for either the 12 or 13-RB schedule. From a Program Year
Calendar option 106, an on-line calendar representing the
months of the current academic year is presented to the user
(not shown). By specifying the required data in the Calendar
Function 107, the entire academic year’s schedule can be seen
at a glance. The start of each Rotation Block is highlighted in
yellow and represents either a monthly or 28-day interval
from the start of the academic date, depending upon whether
the 12-RB or 13-RB year is implemented.

[0073] In the preferred embodiment, the setup provides an
Auto Notification Function in order to notify users of overdue
and incomplete evaluations, such as the tables 55 provided in
the default main menu screens 60,70 of FIGS. 3(a) and 3(5),
respectively. This notification function will automatically
notify users of overdue evaluations and the department has
the option 108 to turn-off this function from the Setup Menu
100. The Auto Notification Function 108 particularly will
periodically (e.g., daily) initiate automatic scanning of the
assignments database 29 (FIG. 1) for all pending and overdue
evaluations and automatically send an e-mail reminder to
each respective user. In an example embodiment, the notifi-
cations are sent for every seven days they are past due. For
example, if an assignment was due Jan. 1, 2001 and remains
pending, the system will send an e-mail notification on Jan. 8,
2001, Jan. 15, 2001, and Jan. 22, 2001 and so forth.

[0074] Thus, it should be understood that Evaluators know
they have evaluations due in one of two ways: 1) by logging
on to MYEVALUATIONS.COM® which automatically dis-
plays their evaluation assignments in an “Evaluations to be
Complete” table 55 as illustrated in the Main menu screens
60, 70 provided in the example user main menu screen of
FIGS. 3(a), 3(b); or, 2) as will be described, they receive an
e-mail with assignments due/overdue such as shown in the
example e-mail notification 59 provided in FIG. 21(5).

Design/Build Evaluation

[0075] From the main menu interface 70 of FIG. 3(b), a
user/administrator may build an evaluation by selecting the
Evaluations option 75 which initiates presentation of a build
evaluations interface 110 such as shown in the example inter-
face of FIG. 7. From this interface 110, the user is provided
with selection options to design an evaluation 112 that is
customizable to individual organization; edit an evaluation
114; edit/manage the database of on-line evaluations 118
including the ability to implement a comprehensive database
of pre-written evaluation questions, ability to add custom
questions, ability to choose answer choices, etc; and the abil-
ity to assign evaluations 116.
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[0076] The selection of the design an evaluation 112 option
initiates the generation of a web-based interface 120 such as
shown in FIG. 8(a) that provides the first of a four (4) step
process for building an on-line evaluation. The fully auto-
mated feature guide the user step-by-step for designing a
customized on-line evaluation.

[0077] With respect to the example evaluations build inter-
face 120 of FIG. 8(a), which implements the evaluations build
module 24 of FIG. 1, process step are implemented for select-
ing the target audience 123; selecting the subject audience
125; specifying an evaluation title 126; specifying the
requirements for comments 127; and, specifying whether the
evaluation may be used as a voluntary evaluation, i.e., evalu-
ation availability 129. The process continues by selecting a
‘Next’ button to advance to the next step, or ‘Cancel’ to exit
and return to the Evaluations menu 110.

[0078] With respect to step 1, the step of selecting an audi-
ence is to specify who will be the evaluator and may include,
for example: residents, medical students, fellows, nurses or
attendings. If a resident is an evaluator, he(s)he will answer
questions about the evaluatee, who may be medical students,
fellows, nurses or attendings, or all. The user/administrator
selects the Resident target audience from the drop down menu
to design an evaluation targeted to the resident audience. If
the medical student is an evaluator, he(s)he will answer ques-
tions about the evaluatee, who may be residents, fellows,
nurses or attendings, or all. The user/administrator selects the
student target audience from the drop down menu to design an
evaluation targeted to the resident audience. If a fellow is an
evaluator, he(s)he will answer questions about the evaluatee,
who may be resident, medical students, nurses or attendings,
or all. The user/administrator selects the fellow target audi-
ence from the drop down menu to design an evaluation tar-
geted to the resident audience. If a nurse is an evaluator,
he(s)he will answer questions about the evaluatee, who may
be residents, medical students, fellows or attendings, or all.
The user/administrator selects the nurse target audience from
the drop down menu to design an evaluation targeted to the
resident audience. If an attending is an evaluator, he(s)he will
answer questions about the evaluatee, who may be residents,
medical students, fellows, or nurses, or all. The user/admin-
istrator selects the attending target audience from the drop
down menu to design an evaluation targeted to the resident
audience. The other option in this step is to select a unique
title 126 for the evaluation that is being designed, e.g. “End-
of-Rotation Evaluation” or “Resident Monthly Evaluation.”
Preferably, a generic title is used in order to use the same
evaluation year-to-year so that data may then be used for
trending and comparison reports. For example, unique titles
may be used in order to differentiate evaluations that may be
assigned in series. For example: “2001-2002 Monthly Resi-
dent Evaluation.” Additionally, it is preferred that a unique
title for evaluations and questions that change from period-
to-period be used.

[0079] With respect to specification of whether comments
are required 127, this is to inform whether the evaluator is
required to write comments in order to complete an evalua-
tion. Each evaluation will have a comment box for the evalu-
ator to write comments and the option to make comments
mandatory is YES (default) or NO (optional). If Yes is speci-
fied, the evaluator will be required to enter comments when
completing an evaluation. If the evaluator forgets to enter
comments, they will be automatically prompted to write com-
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ments. If No is specified, the evaluator will not be required to
enter comments. A comment box will be provided for
optional comments.

[0080] With respect to whether the evaluation being
designed may be used for voluntary evaluations 129, the
designer may choose to make evaluations available for vol-
untary submission. When a resident or attending logs onto
MYEVALUATIONS.COM® he(s)he is presented with a list
of assigned evaluations. In addition to assigning specific
evaluations to residents and attendings (mandatory evalua-
tions), evaluators have the option to complete voluntary
evaluations. This is a valuable tool for evaluating specific
individuals that were not assigned to an evaluator. For
example, a Resident rotating through Infectious Diseases is
assigned a mandatory end-of-rotation evaluation on each of
his three 1D attendings (mandatory evaluations). During the
course of the month she spends a great deal of time rounding
with the Chief of Pharmacy and now wants to evaluate him.
Since there are no mandatory evaluation assigned to her to
complete on the Chief of Pharmacy, she may choose to com-
plete a voluntary evaluation. By choosing to complete a vol-
untary evaluation, the evaluator may select the Evaluation and
Evaluator. Only evaluations that are marked as voluntary-
YES (default) will be made available to evaluators complet-
ing voluntary evaluations. The administrator can change the
status of an evaluation from Voluntary to Non-Voluntary at
anytime (see section Edit Evaluations). If YES is selected,
then the evaluation is to be included as part of the list of
evaluations available to evaluators wanting to complete vol-
untary evaluations; if No, the evaluation will not be included
as part of the list of evaluations available to evaluators want-
ing to complete voluntary evaluations. However the evalua-
tion will be available for mandatory evaluations, when mak-
ing assignments, as will be explained in greater detail herein.
[0081] As mentioned, for each evaluation created there is
associated a set of questions and answer choice responses as
shown in FIG. 1 databases 18a,5. The second step of design-
ing an evaluation involves the step of selecting the answer
choice types, which comprise a scale in one preferred
embodiment, and selecting a respective category as illus-
trated in the example received web-based communications
130 of FIGS. 8(5)(1)-8(5)(5). From each of these displays,
selecting ‘Next’ will advance to the next (third) design step,
and ‘Back’ to return to step one, or ‘Cancel’ to exit and return
to the Evaluations menu.

[0082] As shown in FIGS. 8(5)(1)-8(5)(5), with respect to
selection of answer choice response types, interface 130 pro-
vides a drop-down menu from which a user may select the
answer scale granularity. There are five major answer scales
that may be selected from this menu including: a Scale 134 of
0-5 (0O=lowest and 5=highest) as shown in FIG. 8(5)(1); a
Scale 140 of 0-10 (0O=lowest and 10=highest) as shown in
FIG. 8(b)(2); a Scale 150 of 0-9 (O=lowest and 9=highest) as
shown in FIG. 8(5)(3); a Scale 160 of A-F (F=lowest and
A+=highest) as shown in FI1G. 8(5)(4); and, a Scale of Yes/No
(Yes=9 and No=1) as shown in FIG. 8(b)(5). A user may
choose the respective category by pressing the button next to
the category name.

[0083] With respect to selection of the Scale 134 of 0-5 in
FIG. 8(5)(1), there are six answer choice categories under this
scale. These represent the actual answer choices an evaluator
will see when completing an evaluation. A user will only have
one answer choice type per evaluation. The user/administra-
tor chooses the desired category by pressing the button next to
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the category name. Categories in the 0-5 scale include: a
Numbers Only category 135, i.e., numbers without descrip-
tors; a Partial Category 136, i.e., numbers with descriptions
for numbers 1, 3 and 5; a Traditional Answer Category 131,
i.e., numbers with traditional descriptors; a Conservative Cat-
egory 136, i.e., numbers with conservative descriptors; an
Answer Category 139, i.e., numbers with conformity descrip-
tors; and, a Casual Category 132, i.e., numbers with casual
descriptors.

[0084] With respect to selection of the Scale 140 of 0-10 in
FIG. 8(5)(2), there are three answer choice categories under
this scale that are the actual answer choices an evaluator will
see when completing an evaluation. A user can only have one
answer choice type per evaluation. The user/administrator
chooses the desired category by pressing the button next to the
category name. Categories in the 0-10 scale include: the
Numbers Only category (without descriptors) 142; a Partial
Category 144, e.g., having numbers with descriptions for
numbers 1, 5 and 10; and a Traditional Answer Category 146,
e.g., numbers with traditional descriptions for numbers 1, 5
and 10.

[0085] With respect to selection of the Scale 150 of 0-9 in
FIG. 8(5)(3), there are eight answer choice categories under
this scale, including the 9-point Sliding Scale answer choices
for the two-part questions (as used by the American Board of
Internal Medicine (ABIM)). Preferably, there are nine answer
choice categories under this scale, including the 9-point Slid-
ing Scale answer choices for the 2, 3, and 4-parted questions
(asused by the ABIM). These are the actual answer choices an
evaluator will see when completing an evaluation. A user will
only have one answer choice type per evaluation by choosing
the desired category by pressing the button next to the cat-
egory name. The principal advantage of the nine-point scale
over shorter scales are the additional levels of discrimination
it provides. Thus, scales that include more rating steps tend to
produce more reliable ratings. When using the 9-point rating
scale, arating of 4 is defined as “marginal” and should convey
a message that remediation is necessary. A clearly satisfac-
tory resident should receive a rating of ““5”. Categories in the
0-9 scale 150 include: a Numbers Only 151, i.e., numbers
without descriptors; a Partial Category Standard 154, i.e.,
numbers with descriptions for numbers 1, 4, 5 and 7; a Partial
Category Modified 157, i.e., numbers with descriptions for
numbers 1, 5 and 9; a Partial Category Shifted 152, i.e.,
numbers with descriptions for numbers 2, 5 and 8; a Partial-
Complete Categories 155, i.e., numbers with descriptions for
numbers 2, 4, 5, 6 and 8; a Complete Categories 158, i.e., :
numbers with descriptions for all numbers; Categories Only
153, i.e., descriptions only without numbers; a Rating Cat-
egories 156, i.e., descriptions with ratings so that 5 conveys
“Expected level of performance” rather than “Satisfactory”;
and, Sliding Scale 159, i.e., numbers with descriptions for
numbers 2, 4, 5 and 8. Select the Sliding Scale answer cat-
egory in order to design a two-tiered evaluation (as used on
the ABIM Resident Evaluations). This answer choice is only
available when designing an evaluation for the Attending
audience.

[0086] With respect to selection of A-F scale 160 in FIG.
8(b)(4), there are three answer choice categories under this
scale that are the actual answer choices an evaluator will see
when completing an evaluation. Categories in the A-F scale
160 include: a Letters Only category 162, e.g., numbers with
letters, a Partial Categories 164 with numbers and letters with
descriptions for numbers, e.g., 2/D, 5/B and 9/A+; and, Com-
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plete Categories 166, e.g., numbers and letters with tradi-
tional descriptions for all numbers The remaining Yes/No
scale 170 in FIG. 8(b)(5) includes a Yes/No category 175, for
example.

[0087] The third step of designing an evaluation involves
the step of selecting the questions to include in the evaluation
for storage in questions database 18(a) in FIG. 1. This step is
illustrated in the example web-based communication 180 of
FIG. 8(c). As shown in FIG. 8(c), auser may preferably scroll
through a list of questions 182 and mark each question to
include in the evaluation with a check mark in box 187; then
select ‘Next’ to advance to the next step, or ‘Back’ to return to
Step two, or ‘Cancel’ to exit and return to the Evaluations
menu. Questions are categorized into competencies

which are sorted alphabetlcally More particularly the user
will be presented with a unique set of questions, depending on
the audience being targeted. Questions are specific to the
selected audience. A user may additionally write his/her own
questions or select the default questions already stored in the
database. For example, when designing evaluations for the
Resident audience (residents evaluating residents (peer-to-
peer audience)) the user may be presented with a general list
of competencies. Each competency will have its own set of
questions 183. When designing evaluations for the Attending
audience (attendings evaluating residents) the user may be
presented with two sets of competencies: a set of Core Com-
petencies 185 with six unique sub-categories of competen-
cies; and, a set of Secondary Competencies 186 with multiple
sub-categories of competencies. To use two-tiered questions
(as used in standard ABIM resident evaluations) the user first
selects the “0-9 Sliding Scale” listed in FIG. 8(5)(3). Two-
tiered questions are designed with a negative statement on the
left and a positive statement on the right. All these questions
use a 9-point sliding scale as defined herein.

[0088] The fourth step of designing an evaluation involves
the step of viewing and confirming the evaluation as it will
appear when published (i.e., available to residents and attend-
ings) and, is the last step before completing the customized
evaluation. The user will then by presented with a ‘Finish’
option (not shown) to confirm the evaluation, or a ‘Back’
option to return to Step 3, or ‘Cancel’ to exit and return to the
Evaluations menu.

[0089] Even though selecting ‘Finish’ ends the evaluations
design stage, it is understood that changes may still be made
to the evaluation. Once the ‘Finish’ option is selected, the
custom evaluation is placed into a storage Evaluation Library
184 in evaluations database 18¢ (as shown in FIG. 1). All
stored evaluations may be subsequently accessed by the user
by selecting the ‘Edit Evaluations’ menu option as will be
described in greater detail herein. It is noted that a ‘published’
evaluation cannot be edited, however it can deleted and/or
retired from circulation. In order to make an evaluation avail-
able to residents and attendings, the user must “Publish” the
evaluation. To publish an evaluation, the user enters the ‘Edit
Evaluations” menu as will be explained with respect to the
interface 190 shown in FIG. 8(d). From this interface, the user
may select the ‘Publish’ option associated with the desired
evaluation. The user will then be prompted with a confirma-
tion screen (not shown) in order to confirm readiness to pub-
lish the evaluation.

Edit Evaluation

[0090] Returning to the Evaluations Build interface 110 of
FIG. 7, the user may select an option 114 to edit evaluations.



US 2012/0016722 Al

Inresponse to selecting option 114, the user is presented with
adownloaded web-based interface 190 for viewing, editing or
deleting an existing evaluation 199.

[0091] Particularly, in view of FIG. 8(d), there is presented
the contents of the exiting library of evaluations enabling the
user/administrator to view, edit, delete, and publish existing
evaluations. A user may also change the status of a voluntary
evaluation to non-voluntary. The Edit Evaluations option is
presented as a table 191 that includes a listing of the existing
library of evaluations for the client to view, edit, delete, and
publish. The headings of table 191 include the Name of the
Evaluation 192, i.e., the name of the evaluation as it was typed
by the administrative user in the first evaluation design step.
The name of an evaluation can be Edited until the evaluation
is published. Once an evaluation is published the name cannot
be changed; the Target Audience 193, i.e., referring to the
evaluator or the person completing the evaluation; the Status
194 indicating a particular evaluation as being “Published”
and the respective date the evaluation was published, or a
status of “Not Published”. As mentioned, an evaluation must
be published in order to make it available for general use.
Once the evaluation has been published, this link appears as
and the evaluation can no longer be edited. A user may still
delete, view, or change voluntary status of a published evalu-
ation; and, various Actions 195 such as view 1964, edit 196¢,
delete 196¢, publish 1964, and, voluntary/non-voluntary
1964, each action’s availability 1965 being dependent upon
the status of the evaluation. The ‘View’ link 1964 to the right
of'the desired evaluation is provided to enable display or print
of a template of how the evaluation will appear to the audi-
ence. The Edit link enables editing of an existing evaluation,
e.g., by modifying the elements of the evaluation before it has
been published. Once the evaluation has been published, this
link is no longer available and appears as Edit 196c. The
deletion of an exiting evaluation is performed by selecting the
‘Delete’ action 196e to the right of the selected evaluation.
Once an evaluation is deleted, it can no longer be used for
future evaluation assignments. The data from a deleted evalu-
ation is preserved and can always be retrieved in a Report as
will be hereinafter described in greater detail. Selection of the
publish link 1964 permanently publishes the evaluation for
general use. Once the evaluation has been published, this link
appears as and the evaluation can no longer be edited. One
may still delete, view, or change voluntary status of a pub-
lished evaluation. The Voluntary/Non-voluntary link 1965 is
a toggle option allowing a user to select the display of the
evaluation to residents/attendings in order to complete a vol-
untary evaluation. The ‘Non-voluntary’ option will only dis-
play the evaluation when it is assigned to residents/attend-
ings, for example.

Assign Evaluation

[0092] Returning to FIG. 7, from the build evaluations
interface 110 the user may select an option 116 to assign
evaluations completely on-line. In response to selecting
option 116, the user is presented with a downloaded web-
based interface 200 such as shown in FIG. 9(a) providing
evaluation assignment mode functionality 203 for scheduling
the assignment of an evaluation to residents or attendings, for
example. Preferably, in response to selection of the schedule
evaluation assignments functionality 203, an interface 208 is
presented such as shown in FIG. 9(5) which illustrates the
types of assignment evaluations to residents including: resi-
dents of attendings 202, peer-to-peer 204, e.g., resident of
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resident or attending of attending; residents of program 206;
and, residents of medical students 209. Referring back to FIG.
9(a), the assignment scheduling process 203 enables assign-
ment of evaluations to medical doctors, residents, nurses and
fellows is preferably accomplished in a manner to provide
360 degree field of evaluations within the hospital environ-
ment, e.g., manually assigning evaluations to a group or to an
individual, e.g., according to an individual’s name, sub-spe-
cialty, or post-graduate year; assigning evaluations by acycle,
e.g., month, quarter, year, or a specific date or date range;
monitoring pending evaluations and compliance; providing
automatic e-mail notification of assignments; providing auto-
matic e-mail reminders 207, e.g., of incomplete evaluations;
and ability to provide users log on ability to complete an
ad-hoc evaluation.

[0093] Inanexample implementation, in response to selec-
tion of the scheduling evaluation assignment option 203, a
user may select the audience, e.g., a resident or attending.
With respect to selection of Resident Assignments, the user’s
browser receives a web-based communication comprising an
interface 210 as shown in FIG. 10 for effecting assignments of
evaluations to residents. Likewise, selection of the Attending
Assignments option will initiate a web-based download of an
interface (not shown) for effecting assignment of evaluations
to attendings. From the example interface 210 depicted in
FIG. 10, functions are executed for specifying the assignment
of'an evaluation to Residents, for example, who will be evalu-
ating attending(s).

[0094] Inafirst step, as shown in the interface of F1G. 10, a
user first selects the category of evaluations 213, i.e., selecting
the type of evaluation that will be assigned to the evaluator.
This will be one of four major categories of evaluations as will
be described: 1) 360° Evaluations; 2) Peer-to-Peer Evalua-
tions; 3) Non-Peer; and 4) Program.

[0095] The 360° Evaluations type basically permits the
assignment of evaluations to all individuals involved in the
global delivery of patient care and medical education. This
will include the Resident, Attending, Fellow, Nurse, and
Medical Student. In addition, this module will facilitate the
assignment of Self-Evaluations for cross-comparison to
peers, supervisors, and subordinates. Initially, the adminis-
trator must select the “Focus Audience” to determine the
person(s) that is being evaluated by all other in the 360° circle.
After the Focus Audience is selected, there is a multi-step
process for assigning an 360° evaluation. An example pro-
vided herein with respect to FIG. 10 focuses on the Resident
as the Focus Audience.

[0096] Specifically, in the first step 213, the Evaluation
Period and Rotation Name is selected via drop down menu
215. Then, in a second step, the user selects the date range to
assign evaluations, e.g., either by selecting a range of dates
based on the program’s rotation blocks (RB) 217, or, may
manually specify a start and end date in entry fields 219. In
addition, the user may enter in an entry field, the name of
rotation under consideration. In a third step 220, the user may
select Residents who will be the Focus Audience, i.e., who
complete the evaluation. Preferably, the residents may be
selected by name or by post-graduate year (PGY). The
selected individuals will be the focus of all assigned evalua-
tions.

[0097] Specifically, in view of FIG. 10, the “Available Resi-
dents” list 222 includes the names all residents currently
available through MYEVALUATIONS.COM for the particu-
larhospital/department. Names may be added or deleted from
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by returning to the “Main Menu” and selecting the option
“Manage User Profiles” as described herein. It should be
noted that Residents who are included in the “Manage User
Profiles” list, but who have completed their PGY term, will
notappear in this list. Further, an “Available PGYs” list 224 is
displayed to include all post-graduate years (PGY's) available
to the Department (e.g. Internal Medicine will have PGY-1
through PGY-3). This option thus enables the selection of a
group of residents from the desired PGY. To select this option,
the user selects the radio button next to “Available PGYs” and
select as many PGY's as needed. As further shown in FIG. 10,
Add 2254, remove 2255, Add All 225¢ and Remove All 2254
selection blocks are provided to enable the respective moving
of'the selected name(s) or PGY's from the Available box to the
“Selected Residents” box 226, the move of the selection(s)
from the “Selected Residents” box to the Available box, the
addition of all the names or PGY's from the Available box to
the “Selected Residents” box, or the deletion of all the names
from the Available box to the “Selected Residents” box.

[0098] In a fourth step 230, the Attending(s) who is/are
subject of the evaluation are selected by name or by specialty.
Thus, an “Available Attendings  list 232 may be displayed
which provides the names all attendings currently available
through MYEVALUATIONS.COM. Addition or deletion of
names from this list may be performed via the “Manage User
Profiles” option of the “Main Menu” (FIG. 4). This option
may be used to select a group of attendings according to
name. A further “Available Specialties™ list 234 is also pre-
sented which provides the names all specialties currently
available to the department. This option may be used to select
a group of attendings from the desired Specialty by marking
a radio button next to “Available Specialties” and selecting as
many specialties as needed. As in the selection of Available
Residents, Add 235a, remove 2355, Add All 235¢ and
Remove All 2354 function blocks are provided to enable the
respective selection or removal of the selected Attending(s)/
specialties name(s) to the “Selected Attendings” box 236.
[0099] In a fifth step 240, the option is provided for
enabling an evaluation to be assigned in the other direction,
e.g., attendings to evaluate residents. This may be accom-
plished in the manner specified in accordance with the func-
tions provided in steps 3 and 4. However, in this instance,
attendings who will be the evaluators are selected, and resi-
dents to be evaluated, are selected. The particular evaluation
may be selected via the drop down menu 242 in FIG. 10.
[0100] It is understood that Nurses may complete this
evaluation and may be selected by name or by specialty. The
selected individuals will complete evaluations on resident/s
specified in the second step of F1G. 10. An “Available Nurses”
list (not shown) may be displayed which provides the names
all the nurses currently available through MYEVALUA-
TIONS.COM with addition/deletion of names provided via
the “Manage User Profiles” option from the main menu.
Additionally, the same features of step three for Attendings
may be applied to select the Fellow/s by name or by specialty.
The selected individuals will complete evaluations on resi-
dent/s specified in the second step. Similarly, the same fea-
tures of step three for Attendings may be applied to select the
Medical students who will complete this evaluation on resi-
dent/s specified in step two, for example.

[0101] The Peer-to-Peer category focuses on assigning
evaluations from the target audience to others in the same
target audience group, for example, residents evaluating other
residents. This comprises a 5-step process for assigning an
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evaluation to an individual or group of resident(s). A first step
comprises selecting the evaluation to be used by the resident
(s) to evaluate other resident(s). In a second step, the date
range to assign evaluations is selected, as step 2 of FIG. 10.
That is, a range of dates based on the program’s rotation
blocks (RB) may be selected, or manual start and end dates
may be specified. In a third step the resident(s) who will be
assigned the evaluation are selected by name or by post-
graduate year (PGY). The selected individuals is taken from
the “Available Residents™ list which has the names all resi-
dents currently available through MYEVALUATIONS.
COM. It is understood that Residents who are included in the
“Manage User Profiles” list, but who have completed their
PGY term, may not appear in this list. An “Available PGYs”
list is provided to include all post-graduate years (PGYs)
available to the Department (e.g. Internal Medicine will have
PGY-1 through PGY-3) and selection of a group of residents
from the desired PGY may be alternately performed. In a
fourth step, the Resident(s) to be evaluated are selected by
name or by post-graduate year (PGY). The selected individu-
als will be evaluated by the resident(s) specified in the third
step.

[0102] The Non-Peer category focuses on including any
target audience evaluating another (different) target audience.
For example, Residents evaluating Attendings. This also may
comprise a 5-step process for assigning an evaluation to an
individual or group of resident(s). A first step involves Select-
ing a Resident Evaluation to be used by the resident(s) to
evaluate the attending(s). A step two involves selecting an
evaluation period, e.g., a date range to assign evaluations
which may comprise a range of dates based on the program’s
rotation blocks (RB), or specify manual start and end dates. A
third step involves selecting those Residents, for example,
who will complete this evaluation, e.g., selected according to
name or by post-graduate year (PGY). The selected individu-
als will be assigned the evaluation and may be selected from
the “Available Residents” list or the “Available PGYs” list.
The next step involves selecting those attending(s) who are to
beevaluated, e.g., either by name or by specialty. The selected
individuals will be evaluated by the resident(s) specified in
Step three either through the “Available Attendings” list or the
“Available Specialties” list as described herein. An optional
timesaving step for assigning the above Resident(s) for evalu-
ation by the above Attending(s) using a specified evaluation
may additionally be performed, if selected, or otherwise, only
the Resident(s) will be evaluating Attending(s).

[0103] The Program category focuses on the assignment of
the target audience to evaluations unrelated to another target
audience, e.g., residents evaluating the cafeteria. Thus, in a
first step, the evaluation to be used by the resident(s) to
evaluate the Program is selected. Then, the date range to
assign evaluations based on the program’s rotation blocks
(RB), or manual start and end dates is specified. Thirdly, the
Residents who will complete this evaluation are selected in
the manner as described herein (e.g., by name or by post-
graduate year (PGY)).

[0104] In sum, from the exemplary interface 210 of FIG.
10, once the category has been selected and the various steps
followed, the administrator may then press Submit 245 in
order to schedule and assignment. By pressing the Submit
button located at the bottom of each submission page (FIG.
10), the system instantly and automatically send an e-mail
notification of a new assignment to each person selected in the
target audience field.
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[0105] Referring back to FIG. 9(a), in a further example
implementation, selection of the Manage Evaluation Assign-
ments option 205 from the Evaluation Assignments menu 200
provided in FIG. 9(a) will result in the web-based download
of an interface 250 shown in FIG. 11 for enabling the Man-
agement of previously assigned evaluations. Specifically, as
shown in FIG. 11, functionality is provided from this screen,
to enable users to sort through the list of assignments and
delete previous assignments, or, to enable users to delete an
individual or a group of assignments. As shown in FIG. 11, an
evaluation assignment may be selected by the name of
assignee, date assigned, or by the name of the person having
made the assignment. The administrator is presented with a
table of assignments 251 listing all evaluation assignments
252 sorted from top to bottom by order of submission date. A
user/administrator may select a name from a “Look-up by
Name” option 254 in order to find the name of a current user
and display all evaluations assigned to and pending on the
selected person. Otherwise, the “Select an Administrator”
option 255 may be used in order to find all evaluations
assigned by a specific administrator. In all instances the
administrator is given the option to Edit or Delete a specific
assignment from the table. Deleting an assignment will com-
pletely remove it from the database of assignments pending.
[0106] Returning to the Evaluations Build interface 100 of
FIG. 7, the user may select an option 118 to manage the
questions database 18a of FIG. 1 which initiates the down-
loading of a Manage Evaluations Questions interface 260 as
shown in FIG. 12. Specifically, FIG. 12 illustrates the mecha-
nism for Adding 261, Deleting 263 or retiring 266 questions
to and from the library of on-line evaluation questions. Ques-
tions are identified by question Ids 269 in a table 268 and
categorized by competencies for each target audience and
category in the medical profession. For instance, as shown in
FIG. 12, the user will first select a category from the pull-
down menu 262 of questions categories, i.e. competencies.
The competencies include, but are not limited to: Core Com-
petencies including those relating to Patient Care; Medical
Knowledge; Interpersonal and Communication Skills; Pro-
fessionalism; Practice-Based Learning And Improvement;
and, Systems-Based Practice; and, secondary Competencies
including those relating to: Availability; Clinical Judgment;
Clinical Skills; Enthusiasm and Responsiveness; Humanistic
Qualities; Medical Care; Moral and Ethical Behavior; Per-
sonality; Responsibility; and, Teaching Skills. It should be
understood that the question types may be directed to any of
the target audiences including Residents, Attendings, Medi-
cal Students, Fellows, and Nurses covering any of the evalu-
ation categories, e.g., Peer-to-Peer, Non-Peer, Program, etc.
In the preferred embodiment, each new department/client is
setup with a default set of evaluation questions for their ques-
tion database. As further shown in FIG. 12, the user may
select the Add Question option 265 which initiates download
of a web-based display an example display 270 which is
shown in FIG. 13 including entry fields for enabling the
addition of one or more questions 272 and associated ques-
tion IDs 269 pertaining to a selected question category 275,
i.e., core or secondary competency.

Report Generation

[0107] From the main menu interface 60,70 of FIGS. 3(a)
and 3(b), a user/administrator may initiate the complete on-
line/web-based generation of a report based on the data col-
lected via the online evaluations by selecting the Reports
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option 65 which initiates presentation of a Reports Selection
interface 300 such as shown in FIG. 14. As part of this func-
tionality, implemented by the reports generation module 27 of
FIG. 1, a user may generate clear, concise, and comprehen-
sive on-line reports from the data collected and, additionally,
facilitate tracking of medical doctor, resident, nurse and fel-
low completion of evaluations. In collecting data from evalu-
ations, the on-line reporting feature is an important and indis-
pensable feature. Each group evaluated will have a unique set
of evaluation reports.

[0108] From theinterface 300 of FIG. 14 there are provided
report lists 304a, 3045 for residents and attendings, respec-
tively. All reports for Residents, Medical Students, Fellows
and Nurses will have the same format. In describing each
report, the appropriate group is substituted in each descrip-
tion. Some of the reports that may be generated on-line for
residents include: 1) Individual Resident Evaluations 310; 2)
Summary of Group/Resident Evaluations 320; 3) Summary
Peer-to-Peer Evaluations 330; 4) Summary Program Evalua-
tions 340; 5) Trending of Resident Performance 350; 6) Sum-
mary of Resident’s Core Competencies 360; 7) Overdue
Evaluations 370; 8) Completion Status 380; 9) Class Rank
390; and 10) Early Warning Reports 400 and Resident Com-
ments 410.

[0109] When selected, the Individual Resident Evaluations
report 310 initiates functionality for generating a detailed
report on an individual’s evaluation performance. An
example Individual Resident Evaluations report 312 is shown
in FIG. 15(b) wherein each evaluation is listed separately,
including a table 313 providing the questions, scores and
comments. Each score is compared to the person’s peers in
the same group (Group score, e.g., PGY or Specialty) and also
to all (Total score). When attendings are the evaluator there
will be an additional column listing the Attending’s average
score for the specific and the selected date range. The last
page of the report may include a statistical analysis summa-
rizing the “n” value, mean, median, variance, high and low
(not shown). To provide this functionality, a web-based com-
munication such as the Individual Resident Evaluations
report interface 314 shown in FIG. 15(a) is provided. As
shown in FIG. 15(a), for generating this report, there are four
selection criteria including: 1) entry fields 311 for the entry of
a start and end date range; 2) pull-down menu 316 for the
selection of a Resident, e.g., by choosing a name from the list
of all residents; 3) pull-down menu 317 for the selection of an
Evaluation, e.g., by choosing one evaluation from the list of
all evaluations; and 4) selecting the type of Evaluation includ-
ing a radio button option 3184, for selecting “All Results”
(default) to include all the reported data for the selected
resident including results from evaluations completed volun-
tarily and those assigned by the Program, for example; and a
radio button option 31854 for selecting an “Assigned Results”
to include only data from assigned evaluations. This option
excludes results from evaluations completed voluntarily.

[0110] When selected from FIG. 14, the Summary of
Group/Resident Evaluations report 320 initiates functionality
for generating a detailed summary attending evaluation report
on an individual or group of selected residents. An example
Summary of Group/Resident Evaluations report 321 is shown
in FIG. 16(b) wherein each evaluation is listed separately,
including a table 322 which includes summary data on each
selected resident, in reference to each evaluation question.
The results are compared to the residents’ peers in the same
PGY (Group score) and to all residents (Total score) includ-
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ing a last page (not shown) which includes the statistical
analysis, summarizing the n value, mean, median, variance,
high and low values. To provide this functionality, a web-
based communication such as the Summary of Group/Resi-
dent Evaluations report interface 323 shown in FIG. 16(a) is
provided. As shown in FIG. 16(a), for generating this report,
there are four selection criteria including: 1) entry fields 234
enabling the entry of a start and end date range; 2) a mecha-
nism 325 for selecting residents to review including Add, Add
All, Remove, Remove All functionality for choosing resi-
dents as described herein, particularly by selection of a name,
for example, from the list of Available Residents or selecting
residents based on PGY level, by pointing and clicking on a
desired name(s) or PGYs and then selecting “Add>>" button
to select the name(s); or, selecting all residents names from
the list of Available Residents by clicking the “Add All>>"to
select all the names. Further functionality for removing some
or all of the selected residents names is provided; 3) a pull-
down menu 327 for enabling the selection of an Evaluation,
e.g., by choosing one evaluation from the list of all evalua-
tions; and 4) selecting the type of Evaluation including a radio
button option 328a, for selecting “All Results” (default) to
include all the reported data for the selected resident includ-
ing results from evaluations completed voluntarily and those
assigned by the Program, for example; and a radio button
option 3285 for selecting an “Assigned Results™ to include on
data from assigned evaluations. This option excludes results
from evaluations completed voluntarily.

[0111] When selected from FIG. 14, the Summary Peer-to-
Peer Evaluations report 330 initiates functionality for gener-
ating a detailed summary attending evaluation report on an
individual or selected residents (e.g., by PGY). An example
Summary Peer-to-Peer Evaluations report 331 is shown in
FIG. 17(b) which includes summary data 332 on each
selected resident, in reference to one or more evaluation ques-
tions. The results are compared to the residents’ peers in the
same PGY (Group score) and to all residents (Total score).
Also included is a summary of anonymous comments written
by peers on the selected residents. Comments are reported
anonymously without reference to author, date, time or rota-
tion. The last page of the report includes a statistical analysis
summarizing the “n” value, mean, median, variance, high and
low values. To provide this functionality, a web-based com-
munication such as the Summary Peer-to-Peer Evaluations
report interface 333 shown in FIG. 17(a) is provided. As
shown in FIG. 17(a), for generating this report, there are four
selection criteria including: 1) entry fields 334 enabling the
entry of a start and end date range; 2) a mechanism 335 for
selecting residents to review including Add, Add All,
Remove, Remove All functionality for choosing residents as
described herein, particularly by selection of a name, for
example, from the list of Available Residents or selecting
residents based on PGY level, by pointing and clicking on a
desired name(s) or PGYs and then selecting “Add>>" button
to select the name(s); or, selecting all residents names from
the list of Available Residents by clicking the “Add All>>"to
select all the names. Further functionality for removing some
or all of the selected residents names is provided; 3) a pull-
down menu 336 for enabling the selection of an Evaluation,
e.g., by choosing one evaluation from the list of all evalua-
tions; and 4) selecting the type of Evaluation including a radio
button option 338a, for selecting “All Results” (default) to
include all the reported data for the selected resident includ-
ing results from evaluations completed voluntarily and those
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assigned by the Program, for example; and a radio button
option 3385 for selecting an “Assigned Results™ to include on
data from assigned evaluations. This option excludes results
from evaluations completed voluntarily.

[0112] Whenselected from FIG. 14, the Summary Program
Evaluations report 340 initiates functionality for generating a
detailed Summary Program evaluation report from the per-
spective of selected residents (e.g., by PGY). An example
Summary Program evaluation report 341 is shown in FIG.
18(5) which includes summary data 342 on selected PGY(s),
in reference to each evaluation question. Also included is a
summary of anonymous comments written by each resident.
To provide this functionality, a web-based communication
such as the Summary Program evaluation report interface 343
shown in FIG. 18(a) is provided. As shown in FIG. 18(a), for
generating this report, there are four selection criteria includ-
ing: 1) entry fields 344 enabling the entry of a start and end
date range; 2) a mechanism 345 for selecting a PGY by
choosing “All PGYs” to include all residents; otherwise,
choosing a specific PGY in order to restrict the search to one
group (PGY); 3) a pull-down menu 346 for enabling the
selection of an Evaluation, e.g., by choosing one evaluation
from the list of all evaluations; and 4) selecting the type of
Evaluation including a radio button option 347, for selecting
“All Results” (default) to include all the reported data for the
selected resident including results from evaluations com-
pleted voluntarily and those assigned by the Program, for
example; and a radio button option 348 for selecting an
“Assigned Results” to include on data from assigned evalua-
tions. This option excludes results from evaluations com-
pleted voluntarily.

[0113] When selected from FIG. 14, the Trending of Resi-
dent Performance report 350 initiates functionality for gen-
erating a detailed trending report on an individual resident’s
performance over the course of time (e.g., 6 months to 5
years). Trending is limited to a single resident and a single
evaluation. An example Trending of Resident Performance
report 351 is shown in FIG. 19(5) which charts an individual
resident’s performance 352 over the course of time. To pro-
vide this functionality, a web-based communication such as
the Trending of Resident Performance evaluation report inter-
face 353 shown in FIG. 19(a) is provided. As shown in FIG.
19(a), for generating this report, there are four selection cri-
teria including: 1) a pull-down menu 354 for enabling the
selection of a Resident chosen from a list of all residents; 2) a
pull-down menu 355 for enabling the selection of a Evalua-
tion chosen from a list of all evaluations; 3) a pull-down menu
356 for enabling the selection of a trend chosen from time
periods such as 6-month, or 1-year or up to S-years; and 4)
selecting the type of Evaluation including the radio button
options 357, 358 such as described herein with respect to FIG.
17(a).

[0114] When selected from FIG. 14, the Summary of Resi-
dent’s Core Competencies report 360 initiates functionality
for generating a detailed summary report of an individual
resident’s performance in Core and Secondary competencies.
To provide this report, a web-based communication such as
the Summary of Resident’s Core Competencies evaluation
report interface 363 shown in FIG. 20 is provided. As shown
in FIG. 20, for generating this report, there are four selection
criteria including: 1) entry fields 364 enabling the entry of a
start and end date range; 2) a pull-down menu 365 for
enabling the selection of a Resident chosen from a list of all
residents; 3) a pull-down menu 366 for enabling the selection
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of'a Competency from a drop-down list 367 of competencies.
This may include selection of “All Competencies” to generate
data on all competencies reported on the selected resident
including the percent performance in each competency fol-
lowed by data comparisons to the Group (other residents in
the same PGY) and the Total (all residents in the Program), or
selection of an individual competency to generate detailed
data on the selected competency, including a comparison to
the Group and Total; and, 4) selecting the type of Evaluation
including a radio button option 368a, for selecting “All
Results” (default) to include all the reported data for the
selected resident including results from evaluations com-
pleted voluntarily and those assigned by the Program, for
example; and a radio button option 36854 for selecting an
“Assigned Results” to include on data from assigned evalua-
tions. This option excludes results from evaluations com-
pleted voluntarily.

[0115] When selected from FIG. 14, the Overdue Evalua-
tions report 370 initiates functionality for generating a
detailed report of all evaluations overdue. In the preferred
embodiment, as shown in FIG. 21(a), this report 372 is auto-
matically generated and has no selection criteria. Particularly,
the overdue evaluations reports provides an alphabetical list
of each resident 373, their pager number 374, the names 375
and period 376 of each overdue evaluation 377, and the total
number of days overdue 378. This report is specifically uti-
lized to enable contact of each resident directly (e.g., by
pager) in order to encourage the completion of overdue evalu-
ations. FIG. 21(b) illustrates an example e-mail communica-
tion 59 sent to an evaluator assigned an evaluation 379 cur-
rently due or overdue, depending upon its status. This status
determination and automatic e-mail generation may be peri-
odically performed in accordance with the executing overdue
evaluation scan module 28 in FIG. 1.

[0116] When selected from FIG. 14, the Completion Status
report 380 initiates functionality for generating a detailed
summary report 381, such as shown in FIG. 22(b), providing
data 382 indicating the total number of evaluations assigned,
completed and pending for each resident, and for enabling a
review of the Completion Status of an individual resident or
all residents in the program To provide this functionality, a
web-based communication such as the Completion Status
report interface 383 shown in FIG. 22(a) is provided. As
shown in FIG. 22(a), for generating this report, there are four
selection criteria including: 1) entry fields 384 enabling the
entry of a start and end date range; 2) a mechanism 385 for
selecting residents to review including Add, Add All,
Remove, Remove All functionality for choosing residents as
described herein, particularly by selection of a name, for
example, from the list of Available Residents or selecting
residents based on PGY level, by pointing and clicking on a
desired name(s) or PGYs and then selecting “Add>>" button
to select the name(s); or, selecting all residents names from
the list of Available Residents by clicking the “Add All>>"to
select all the names. Further functionality for removing some
or all of the selected residents names is provided; and, 3) a
pull-down menu 386 for enabling the selection of an Evalu-
ation, e.g., by choosing one evaluation from the list of all
evaluations

[0117] When selected from FIG. 14, the Class Rank report
390 initiates functionality for generating a detailed summary
report 391, such as shown in FIG. 23(b), providing data 392
pertaining to the ranking of residents by percent performance
in a selected competency. Further options for enabling the
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choice to review ranking of a single competency across “All
Evaluations”, or to review a cross-comparative report of mul-
tiple competencies within a single evaluation, is provided. A
cross-comparative report is a ranking of residents by a single
competency within a single evaluation. This ranking is further
enhanced by comparing data from other competencies, and
listing it next to the ranking data. This facilitates the cross-
comparison of performance in one competency with respect
to other competencies (within the same evaluation). To pro-
vide this functionality, a web-based communication such as
the Class Rank report interface 393 shown in FIG. 23(a) is
provided. As shown in FIG. 23(a), for generating this report,
there are four selection criteria including: 1) entry fields 394
enabling the entry of a start and end date range; 2) a mecha-
nism 395 for selecting available PGY's by enabling choice of
a specific PGY in order to include all residents from a given
class; 3) a pull-down menu 396 for enabling the selection of
an Evaluation, e.g., by choosing an individual evaluation
from the list of all evaluations, or choosing “All Evaluations”.
This option to enables review of ranking across all evaluation
types, or review a cross-comparative report within a single
evaluation. That is, to generate a cross-comparative report,
the user must choose a specific evaluation in this step so that
data will be automatically updated in the next step 4) to
include competencies related to the specific evaluation; 4) a
pull-down menu 397 for enabling the selection of a compe-
tency. Preferably, the competencies listed in this pull-down
menu 397 will depend on the evaluation selection type from
the previous step. That is, as maintained in the system data-
bases (FIG. 1), competencies are associated with a particular
evaluation type/audience. For example, when “All Evalua-
tions” is selected in the prior step 3), the user is presented with
a list of competencies included in the chosen evaluation.
When a specific evaluation is selected in the prior step 3) the
user is presented with a list of competencies included in the
chosen evaluation. A single competency is chosen for ranking
residents. In the report, the first ranking column lists the
chosen competency, followed by the percent performance in
each subsequent competency (included in the chosen evalu-
ation). Finally, in step 5), the type of Evaluation is selected
from among the “All Results” (default) or “Assigned Results”
options 398 as described herein.

[0118] When selected from FIG. 14, the Early Warning
report 400 initiates functionality for generating a detailed
summary report 401, as shown in FIG. 24(5), of all residents’
performance (e.g., score 402) with respect to a minimum
standard. For example, performance may be measured across
all evaluations and may include “All Competencies” or a
single competency. This report may be advantageously used
to quickly uncover residents who may be performing below a
minimum standard, and may need interventional support. To
provide this functionality, a web-based communication such
as the Early Warning report interface 403 shown in FI1G. 24(a)
is provided. As shown in FIG. 24(a), for generating this
report, there are four selection criteria including: 1) entry
fields 404 enabling the selection of a specific PGY in order to
restrict the search to one group or, “All PGYs” in order to
include all residents; 2) a pull-down menu 406 for enabling
the selection of a competency for basing a minimum perfor-
mance standard. Preferably, there are two options: an “All
Competencies” option for generating data on all competen-
cies reported on the selected resident with the results reported
in a summary format; or, a specific competency selected from
all available competencies, wherein the results are cumulative
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and only in reference to the selected evaluation; 3) a pull-
down menu 407 for selecting a Minimum Standard for evalu-
ating the residents’ performance. The minimum standard is a
percent value. Any resident performing less than the mini-
mum will be included in the Early Warning Report; and, 4) the
selection options 408 for the type of Evaluation including the
“All Results” (default) option or “Assigned Results” option as
described herein.

[0119] When selected from FIG. 14, the Resident Com-
ments report 410 initiates functionality for generating a
detailed summary report 411, as shown in FIG. 25(54), of
comments 412 written by attending physicians on selected
residents, for example. Preferably, each attending comment
includes the name and specialty of the authoring attending
physician. To provide this functionality, a web-based com-
munication such as the Resident Comments report interface
413 shown in FIG. 25(a) is provided. As shown in FI1G. 25(a),
for generating this report, there are four selection criteria
including: 1) entry fields 414 enabling the selection of a start
and end date range; 2) a mechanism 416 for selecting resi-
dents to review including Add, Add All, Remove, Remove All
functionality for choosing residents as described herein, par-
ticularly by selection of a name, for example, from the list of
Available Residents or selecting residents based on PGY level
by pointing and clicking on a desired name(s) or PGY's; 3) the
pull-down menu 417 for selecting an evaluation, e.g., by
choosing either the “All Evaluations” or an individual evalu-
ation. This option is used to review the comments written on
a specific evaluation, or on all evaluations; and 4) button
options 418 enabling the selection of the type of Evaluation
from among the “All Results” (default) option or “Assigned
Results” option as described herein.

[0120] It should be understood that the report generation
module 27 (FIG. 1) provided herein additionally is used to
generate the following Attending Evaluation reports select-
able from the menu list 3045 of F1G. 14 including: Individual
Attending Evaluations 420; Summary of Attending Evalua-
tions 425; Summary Peer-to-Peer Evaluations 430; Summary
Program Evaluations 435; Trending of Attending Perfor-
mance 440, Summary of Attending’s Core Competencies
445; Overdue Evaluations 450; Completion Status 455; Class
Rank 460; and, Attending Comments 465. It is understood
that these Attending reports are generated in a manner largely
identical to the manner in which their counterpart Resident
Evaluation reports are generated.

Procedure Tracking

[0121] Referring back to FIG. 3(b), there is provided a
“Procedures” option 64, the selection of which initiates
download of a web-based communication providing a Proce-
dures Menu Interface such as shown in the example Proce-
dures Menu Interface 500 of FIG. 26. As shown in FIG. 26,
the web-based interface 500 provides each user with a sub-
menu of options that facilitates the on-line collection of all
data pertaining to procedures completed by residents and
medical students. This functionality is performed by the pro-
cedure build and tracking execution threads 25 as shown in
FIG. 1. For a user/administrator, these selection options
include an option 502 for submitting a new or completed
procedure on-line; an option 504 for modifying submitted
procedures; an option 506 for moditying the database of
available procedure types and enabling design of a procedure;
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and, an option 508 for selecting a supervisor(s), i.e., identi-
fying attendings qualified as supervisors.

Submit New Procedures

[0122] The person completing the procedure logs in to
MYEVALUATIONS.COM® and selects a procedure to mark
as completed. When selected from the Procedures Menu
Interface 500 of FIG. 26, the option 502 for submitting new
procedures initiates downloading of a web-based communi-
cation providing the submit new procedure interface 510 such
as the example interface provided in FIG. 27. It is from this
interface 510 of FIG. 27 that enables a user to add a new
completed procedure on-line. Based on the Attending identi-
fied as qualified to certify procedures, the system presents the
user with the names of persons qualified to certify the com-
pleted procedure. The user then completes all the details of
the procedure by entering the information as specified in the
entry fields provided via the interface 510. Then the user
submits the completed form via a secure Internet connection
for storage in the procedures database 34. Once submitted,
the person selected as the certitying individual will receive a
message in the MYEVALUATIONS.COM® mailbox, which
message provides the certifier with the option to Accept or
Reject the procedure completion form. If Accepted, the user
receives credit for completing the procedure. More particu-
larly, with reference to FIG. 27, the user enters the following
information: a Name field 512 for entering the name of the
person performing the procedure. For users such as residents
and medical students, the name field will display the First
name and Last name. It is a fixed field based on the user login
information. For users such as administrators, the name field
comprises a drop-down menu option including the names of
all residents and medical students with the name displayed as
Last name, First name; a Select procedure field 514 which
provides a pull-down menu 515 displaying procedure names
available for certification. This field will only display proce-
dures marked as “Included” in the procedure database. For a
resident, after logging in, only procedures marked as “Yes” in
an Inc-Residents field (not shown) will be displayed. When a
medical student logs-in, only procedures marked as “Yes” in
the Inc-Med_Stu field will be displayed. The Completed field
514 is provided to display the total number of completed
procedures 514aq, i.e., a count for the selected individual with
reference to the selected procedure. A pending field 5145
displays a number result of pending procedures, i.e., the num-
ber of required procedures minus the number of Completed
procedures ((Required)-(Completed)); If the number of com-
pleted is greater than the number required, then this value will
be set to zero. An option 516 is additionally provided via
interface 510 that provides details about how to perform the
selected procedure. The “Supervised by” field 517 displays
the names of the Supervisors. Persons qualified to be super-
visors include: Certified Residents and Attendings selected as
supervisors. Certified Residents are residents who complete
the number of procedures required to be certified and the
Procedures Database will include a certification number for
those certified residents maintained in the “Supervised by”
field. For Attendings, a separate module for Attendings may
be added or removed from this list; see “Select Supervisors”.
Further included is a Patient name entry field 519 which
receives a plurality of character spaces for free-form entry of
the patients name. An MR# text entry field 520 is additionally
provided for receiving alpha-numeric characters for free-
form entry of the patients medical record number. The date
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completed field 524 is additionally provided which comprise
drop-down fields for selecting the month, day and year,
respectively. As further shown in the submit new procedure
interface 510 of FIG. 27, individual text fields 525a-525¢ are
provided for free-form entry of a patient’s diagnosis. Further-
more, individual text fields 5254-525f fields are provided for
free-form entry of indications to do the procedure. Further-
more, Yes/No radio buttons 527 are provided for veritying
whether consent was required to do the procedure. Further, a
Complications Note field 528 is provided for free-form entry
of any complication associated with the procedure. A Com-
ments/Notes field 529 are additionally provided for free-form
entry of any comments. After entry of each of the required
fields, the user may then Submit the procedure information by
selecting a displayed submit icon. This will function similarly
to an evaluation submission and is stored in the procedures
database 34 of FIG. 1. The Supervising Resident or Attending
will receive an assignment in the section Evaluation/Proce-
dures to be Acknowledged. The supervisor then has the option
to modify or, to Approve or Reject the completion of the
procedure. Once Approved, the resident or medical student
will receive credit for the procedure as completed. It should
be understood that Evaluation questions are optionally
included. From the “Select Procedure-Eval Questions” menu
option the administrator may select standard evaluation ques-
tions that will be included in the procedure survey. It should
be understood that users will have access to the following
other Procedure Sub-Menu options: including an option (not
shown) for viewing a detailed history of procedures; and, an
option for viewing a Summary of completed reports.

[0123] When selected from FIG. 26, the option 504 for
modifying submitted procedures initiates functionality for
generating a detailed summary, as shown in the example
web-based communication 530 such as shown in FIG. 28,
providing a list of selected medical students/residents sub-
mitters 531, their associated submitted procedures in column
532, and the status of the procedures 533. Any action that is
required for the procedure may be edited by selecting an edit
action 534 next to the selected procedure which returns the
user/administrator to the submit new procedure screen (FIG.
27) for modifying/editing the data entered.

[0124] It should be understood that functionality is pro-
vided for designing a procedure. That is, when selected from
FIG. 26, the option 506 for modifying submitted procedures
initiates functionality for generating a detailed list of all pro-
cedures 552, as shown in the example web-based communi-
cation 550 such as shown in FIG. 29. For each procedure,
certain criteria may be modified. For example, by user selec-
tion of the option required field 5564 will initiate toggling of
that particular procedure as being required/non-required.
Likewise, user selection of the option resident field 5565 will
initiate toggling of that particular procedure as being required
for a resident or not. Similarly, user selection of the option
medical student field 556¢ will initiate toggling of that par-
ticular procedure as being required for a medical student or
not. Further action 557 may be taken to edit that particular
procedure, for example, changing the procedure’s name,
changing the minimum number of procedures required to be
performed for graduation or the certification, or by changing
that procedures requirement as being available to residents,
medical students or, both. Further functionality 558 is pro-
vided to delete that particular procedure from the list of pro-
cedures 552.
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[0125] Further with respect to FIG. 29, a button option 555
is provided for designing a procedure and adding it to the
procedures database 34 of FIG. 1. Selection of option 555
particularly initiates generation of a Design a Procedure
screen display 560 such as the example display shown in FIG.
30. From this display 560, an administrator may perform the
following functions: enter a new procedure’s name in entry
field 561; entering the minimum number of procedures
required to be performed for graduation 562 or the certifica-
tion 563, or radio button selection options 565 specifying
whether the new procedure is to be available to residents,
medical students or, both.

[0126] Referring backto FIG. 8, there is provided the selec-
tion option 508 for selecting a supervisor(s), i.e., identifying
attendings qualified as supervisors. FIG. 31 illustrates the
example web-based communication providing an interface
570 for selecting an attending who is to supervise the proce-
dure. As shown in FIG. 31, functionality 572 is provided to
enable selection of attendings to review including mecha-
nisms for Adding, Adding All, Removing, and Removing All
available attendings, as described herein, particularly by
selection of a name, for example, from the list of Available
Attendings and then selecting “Add>>" button to select the
name(s); or, selecting all residents names from the list of
Available Residents by clicking the “Add All>>"to select all
the names. Further functionality for removing some or all of
the selected attendings names is provided.

[0127] Whilethe invention has been particularly shown and
described with respect to illustrative and preformed embodi-
ments thereof, it will be understood by those skilled in the art
that the foregoing and other changes in form and details may
be made therein without departing from the spirit and scope of
the invention which should be limited only by the scope of the
appended claims.

What is claimed is:

1. A program storage device readable by machine, the
storage device comprising instructions executable by the
machine to perform a method for evaluating individuals asso-
ciated with an academic hospital, the method comprising the
steps of:

providing a first database having a plurality of evaluation

questions stored therein, each evaluation question being
associated with at least one of a plurality of competency
categories;

generating an evaluation of an evaluatee, the evaluation

comprising a plurality of evaluation questions;
assigning the evaluation to an evaluator;

receiving an evaluation response from the evaluator, the

evaluation response comprising a plurality of question
responses, each question response corresponding to an
evaluation question;

providing a second database, the evaluation response being

stored therein;

generating a report based on the evaluation response stored

in the second database;

wherein the report comprises a score assigned to each

competency category based on the question responses
associated with the competency category;

wherein the evaluatee and evaluator comprise individuals

associated with the hospital.

2. The program storage device of claim 1, wherein the
second database comprises responses from a plurality evalu-
ations.
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3. The program storage device of claim 1, wherein the first
database comprises the second database.

4. The program storage device of claim 1, further compris-
ing the step of selecting at least one evaluator and at least one
evaluatee.

5. The program storage device of claim 4,

wherein the first database includes a user profile informa-

tion for each individual associated with the hospital, the

user profile information including at least one of:

a name of the individual; and

a length of time the individual has been associated with
at least one of: the hospital, a department, an assign-
ment, and another individual; and

wherein assigning the evaluation to the evaluator is based

on the user profile information of the evaluator and the
evaluatee.

6. The program storage device of claim 1, wherein the
evaluation questions include pre-generated evaluation ques-
tions and custom generated evaluation questions.

7. The program storage device of claim 1, wherein the
competency categories comprise core competencies and sec-
ondary competencies.

8. The program storage device of claim 1, wherein each
competency category comprises at least one competency sub-
category; and wherein the report comprises a score assigned
to each competency sub-category based on the question
responses associated with the competency sub-category.

9. The program storage device of claim 1, further compris-
ing the step of tracking whether the evaluation response asso-
ciated with an assigned evaluation has been received, and
wherein the report includes an indication of receipt or non-
receipt of the evaluation response.

10. The program storage device of claim 9, wherein each
evaluation comprises a due date; and wherein the indication
of non-receipt includes: an indication of a number of days
until the due date, or an indication of a number of days since
the due date.

11. A system for evaluating individuals associated with an
academic hospital, the system comprising:

a network accessible computing device comprising:

afirst database having a plurality of evaluation questions
stored therein, each evaluation question being associ-
ated with at least one of a plurality of competency
categories, and

a second database;

an evaluation generation module, operable to generate an

evaluation of an evaluatee, the evaluation comprising a

plurality of evaluation questions;

an evaluation assignment module, operable to assign the

evaluation to an evaluator;

an evaluation receiving module, operable to receive an

evaluation response from the evaluator in response to the
evaluation assignment, the evaluation response com-
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prising a plurality of question responses, each question
response corresponding to an evaluation question;

a report generation module, operable to generate a report

based on the evaluation response;

wherein the second database is operable to store the evalu-

ation response therein;

wherein the report comprises a score assigned to each

competency category based on the question responses
associated with the competency category;

wherein the evaluatee and evaluator comprise individuals

associated with the hospital.

12. The system of claim 11, wherein the second database
comprises responses from a plurality evaluations.

13. The system of claim 11, wherein the first database
comprises the second database.

14. The system of claim 11, further comprising a selection
module, operable to select at least one evaluator and at least
one evaluatee from a plurality of individuals associated with
the hospital.

15. The system of claim 14,

wherein the first database includes a user profile informa-

tion for each individual associated with the hospital, the

user profile information including at least one of:

a name of the individual; and

a length of time the individual has been associated with
at least one of: the hospital, a department, an assign-
ment, and another individual; and

wherein the assignment module assigns the evaluation to

the evaluator based on the user profile information of the
evaluator and the evaluatee.

16. The program storage device of claim 11, wherein the
evaluation questions include pre-generated evaluation ques-
tions and custom generated evaluation questions.

17. The program storage device of claim 11, wherein the
competency categories comprise core competencies and sec-
ondary competencies.

18. The program storage device of claim 11, wherein each
competency category comprises at least one competency sub-
category; and wherein the report comprises a score assigned
to each competency sub-category based on the question
responses associated with the competency sub-category.

19. The program storage device of claim 11, further com-
prising an evaluation tracking module, operable to track
whether the evaluation response associated with an assigned
evaluation has been received by the evaluation receiving
module, and wherein the report includes an indication of
receipt or non-receipt of the evaluation response.

20. The program storage device of claim 19, wherein each
evaluation comprises a due date; and wherein the indication
of non-receipt includes: an indication of a number of days
until the due date, or an indication of a number of days since
the due date.



