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Introduction.

Sir John Fastolf (1380-—1459)1 was born into the East Anglian squirearchy.
Most of his life was spent in war and administration in Ireland and France. He
retired from the service of the lancastrian Kings in 1440. For the first half
of his career he was associated with Thomas of Lancaster, Duke of Clarence. He
‘served briefly as a squire of the body to Henry V before entering the service of
John, Duke of Bedford. Fastolf learnt his trade with Clarence but made his for-
tune with Bedford. He was the Duke's trusted adjutant and councillor, and had
been appointed as the Grand Master of his household by 1424. Under Bedford he
held several important captaincies: he commanded Caen for several years, Honfleur
between 1424 and 1434 and Alengon for fifteen consecutive years, as well as
Fresnay, Verneuil and other towns. In 1425 Bedford made him Governor of Anjou
and Maine, Bedford regarded Fastolf highly enough to name him as an executor
of his will. Fastolf was undeniably one of the most important and able of the
captains who fought in the Hundred Years® War.

The subject of this thesis is Fastolf's career in England. The seminal work
of K. B, McFarlane,? and the valuable article written by P. S. lewis,> have
made historians familiar with the outlines of this subject. My indebtedness
to these scholars is evident throughout this thesis. I have used the archives

of Magdalen College, Oxford as a basis for the study of several important

1 William Worcestre, Itineraries, ed. J. H. Harvey, p. 183. Fastolf's
mother granted his patrimony, worth £46 p.a., to him in 1404 (Add. Ch. 14597).

2 His most important work on Fastolf was 'The Investment of Sir John
Fastolf's Profits of War', T.R.H.S., vii (1957), pp. 91-116. There is much
information about Fastolf and his associates in 'A Business-partnership in
War and Administration, 1421-1445', E.H.R., lxxvii (1963), pp. 290-310;
"William of Worcester, a Preliminary Survey', in Studies Presented to Sir
Hilary Jenkinson, ed. J. C. Davies, pp. 196-221; 'William Worcester and a
Present of lampreys', Medium Aevum, xxx (1961), pp. 176-180; and The Nobility
of Later Medieval England, passim.

3 1gir John Fastolf's lawsuit over Titchwell 1448-1455', Historical Journal,
1 (1958), pp. 1-20.
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aspects of Fastolf's career. These are his investment in land, his administ-
ration of what he acquired, and his defence of it through litigation. Fastolf'’s
friendships, enmiﬁies and political attitudes affected all aspects of his life.
For this reason considerable attention has been paid to Fastolf's associates and
to his political career, particularly in the light of his relations with William
de la Pole, Duke of Suffolk,

From this study Fastolf emerges as a man of exceptional energy and ability,
especially as an administrator. Harsh words have been said about his character
and behaviour.u These mainly refer to Fastolf in his extreme old age, when his
health was failing. By then he had been disheartened by the loss of Normandy
and Gascony and he was struggling, in unfavourable economic conditions, to
maintain the level of his income and pay for expensive, frustrating lawsuits.
Perhaps these years were not typical. This is suggested by the long and devoted
service Fastolf received from his best officials. That he commanded respect,

and even affection, is evident from a letter written by William Worcester to

Margaret Paston:5

'"Wold Jesu, maistras, that my gode maister that was som tyme your husbond
yn my seyd maister Fastolf lyfe-dayes as he shewed to me their coude

hafe founded yn hys hert to hafe trusted and lovyd me as my maister
Fastolf dydo oo

Unfortunately the surviving evidence does not permit us to make a satisfactory
assessment of Fastolf's personality. What it does allow is a detailed knowledge

of the activities which engaged Fastolf's attention in England.

b See K. B. McFarlane, The Nobility of later Medieval England, p. 50.

5 pavis IT, no. 727.



CHAPTER T

Fastolf's Investment in Land.

During the fifteenth century the purchase of land was the best long-term
investment a rich man could make. A large landed estate conferred revenue, power
and social status on its owner. Yet little is known about the policies adopted by
men who bought land and the markets in which they purchased. These are subjects
which can be illuminated by an examination of Fastolf's investment in land in
England.

| It is possible to establish the date of purchase of, and the price paid for,
many of the properties Fastolf acquired in England.1 Analysis of the chronology
of purchase confirms McFarlane's suggestion that Fastolf rose to prominence as a
landowner on the profits of the French War.2 Not all of Fastolf's French earnings
were transferred to England. Nevertheless, an indication of the level and
fluctuations of his overseas earnings can be derived from an investigation of his-
investment in England.3

Between about 1415 and 1445 Fastolf spent over £13,500, or £450 a year, buying
property in Norfolk, Suffolk, Essex and London.u The first property of any
consequence that Fastolf acquired was the manor of Beighton, located midway

between Caister and Norwich; he bought it in 1415.5 Including Beighton five manors

were purchased in Norfolk and Suffolk between 1415 and 1420, at a total cost of

1 See Table 1, p. 7.

2 K. B. McFarlane, 'The Investment of Sir John Fastolf's Profits of War',
T.R.H.S., vii (1957), pp. 91-116, esp. pp. 92, 93.

3 It is clear from F.P. 69 that Fastolf bought land extensively in France,
particularly in Normandy; it is possible that he spent as much as 4000 marks (F.P.
69). Only a small portion of these properties were sold. The rest were lost
without compensation through French military recovery. Many of Fastolf's propertie:
were damaged by war and insurrection. Thus it is unlikely that Fastolf received a
fair return for his investment. Ransoms and wages which were never paid may also be
regarded as profits which never reached England (see page 4),

4 F.P. 69: K. B. McFarlane, 'Profits of War', p. 103.

5 3. 10.



£1016-13-4. There is no indication that these purchases were the result of great
profits in France, even though by 1420 Fastolf had served there for seven years,
if his time in Gascony is included. On the other hand these years were presumably
more profitable than his service in Ireland. Fastolf's only major gain there was
the opportunity to marry the Deputy-Lieutenant's widow, who brought him English
lands worth £240 per annum. Fastolf's first real step up the social ladder came
through marriage rather than his military exploits.6

By 1420 Fastolf had been a knight for four years, had held important commands
in France and received grants of Norman 1and.7 The lands were probably not very
profitable at this stage owing to the impact of war; but during the next decade,
with the imposition of peace and stability on Normandy, they were made to pay.
We are quite unable to tell what proportion of the income from these lands (worth
at their maximum nearly £600 per annum) was transferred to England.8

The success by the time of his death of Henry V's settlement policy, several
brilliant victories, such as at Cravant and Verneuil, an English takeover in
Anjou and Maine (during 1424-6) which made the border of Normandy much safer, and
the able leadership of the Duke of Bedford all contributed to making the 1420s
the most prosperous and stable period of English rule in France. The decade was

crucial in Fastolf's rise to great wealth. By 1426 his career had accelerated.

On the death of Henry V he had moved into Bedford's service as Grand Master of

6 Ttineraries, pp. 349-351: History of Castle Combe, pp. 144, 145, Milicent
Scrope was a daughter of Robert, third Lord Tiptoft, who died in 1372 (History
of Castle Combe, p. 78). The marriage took place in January 1409, about a year
after the death of Sir Stephen Scrope. Milicent's lands were in Yorkshire
(Bentley and Wighton), Wiltshire (Castle Combe and Bathampton) and Gloucester-
shire (Oxenton): F.P. 69.

7 He was knighted in January 1416 and on the same day was granted the lordship
of Frilense, by Harfleur, for life (Register of the Most Noble.Order of the Garter,
ii, p. 137: Cal. French Rolls, HV, p. 577: T. Rymer, F?edera, ix, . 329). In 1419
he was granted in tail male the four lordships of Auvricher, Bec Crispin, Criquetot
and Causeville in the bailliage of Caux (Cal. Norman Rolls, 1, PP. 723, 745).
Before 1420 he was Deputy-Lieutenant of Harfleur and Captain of Fécamp; in January
1421 he received the Captaincy of the Bastille (J. G. Nichols, 'An Original
Appointment of Sir John Fastolfe to be Keeper of the Bastille of St. Anthony, at
Paris, in 1421', Archaeologia, xliv (1873), pp. 113-123; F.P. 69). In 1412 he was
temporarily Deputy-Constable of Bordeaux (F.P. 69: K, B. McFarlane, 'Profits of

War" P' 9“’, nO'te 1)-

8 ¢ p. 69. This is the annual value of all Fastolf's French lands, including
those in Anjou and Maine.



his household and become one of his most valued and trusted councillors and aides.
The relationship lasted until Bedford's death nearly fifteen years later. As

McFarlane observed, it was this move which gave Fastolf the opportunity to

9

accumulate wealth. It is hardly surprising that the men associated with Bedford's

household, such as Fastolf, Andrew Ogard and William Oldhall, who on.%edford's
death transferred théir loyalties en bloc to the young Duke of York, formed a
Pressure group committed to the successful maintenance of English rule in France.
It was there that their fame and fortunes were made. Fastolf was one of the most
outspoken of them: both in his advice to the French Council in 1435 and on various
other occasions in the 1440s he made clear his desire for a firm, active prosec-
ution of the war against the French rebels - those who failed to acknowledge the
rights of the King of England (as set out in the Treaty of Troyes) to rule the
whole kingdom of France.1O When the Lancastrian government in England began to
collapse, however, Fastolf was too cautious (unlike his colleague and Norfolk

)11

neighbour Sir William Oldhall to be drawn into factional politics and civil war,

in spite of his close association with the opponents of the Duke of Suffolk in

1450.

By 1426 Fastolf had been created a knight banneret, a Knight of the Garter and

a baron of France, with lands in the county of Maine to maintain his status. He

2 K. B. McFarlane, 'Profits of War', p. 104. Fastolf played a prominent part
in Bedford's annexation of Anjou and Maine between 1424 and 1426 (R. Planchenaut,
'La Conquéte du Maine par les Anglais', Revue Historique et Arch&ologique du Maine,
}zgxi7§%925), pp. 3-31; lxxxix (1933), pp. 125-152; xvii (1937), pp. 24-34,

10 Letters and Papers Illustrative of the Wars of the English in France during
the Reign of Henry VI, ed. J. Stevenson, II, ii, pp. 575-585 (1435), 585-591
(1440), 591-594 (1448), 595-597 (1450). The 1435 report, which is as much a
diplomatic as a military document, was written against a background of French
intransigence and Burgundian desertion at the Congress of Arras. Fastolf advocated
the use of the most severe tactics of 'mortal war' against all rebels but his
proposals were not adopted (M. G. A. Vale, 'Sir John Fastolf's "Report" of 1435: a
New Interpgetation Reconsidered', Nottingham Med. Studies, xvii (1973), pp. 78-84,
esp. p. 81).

11 0ldhall was York's chamberlain; his fortunes were closely tied to his lord's.
Fastolf's role in 1450 is discussed in Chapter IV.




had taken part in the spectacular English victory at Verneuil in 1424.12 This
battle illustrates the level of the rewards Fastolf's military service might
produce and also the difficulty of estimating how much he really earned. On the
day of the battle he is.supposed to have won 20,000 marks. 5000 marks was promised
him for the ransom of the captive Duke of Alengon. Four-fifths of this sum had not
been paid to him by the end of his life. It is likely that the ransom was included
in his estimate of 20,000 marks.13 The actual profit was much less than the sum he
ought to have received. This was also true of payment for military service. The
frequency of arrears and non-payment of wages owed by the Crown explains the sense
of ill-usage at the hands of the Lancastrian government felt by Fastolf and others
like him. Yet claims for payment such as those put in by Fastolf to the Crown as
late as the mid 1450s also reveal the huge size of the rewards the fortunate could

expect to earn. One estimate of the amount still owed him, made in 1455, came to

more than 21,OOO'marks.14

In the 1420s, then, Fastolf's career blossomed. In 1426 there is the first
real evidence of money made in France flowing into England. K. B. McFarlane drew
our attention to this. On 26 January 1426 Fastolf entrusted 2000 marks sterling
(or £1333-6-8) to Sir William Breton (the baillie of Caen) to be forwarded by him
to John Wells (a merchant of London) and John Kirtling (Fastolf's receiver) on
Fastolf's behalf. Breton may have acted as an agent for one or two other small

sums before this: he acted in this way again in 1433—4.15

12 B p. 9: Reeister of the Most Noble Order of the Garter, ii, pp. 131 ff.

Bedford created him banneret at Verneuil in 1424, Governor of Anjou and Maine in
1425 and, in 1426, had him elected to the Garter and granted the barony of Sillé
(Maine), worth one thousand marks per annum (F.P. 69: P.L. III, p. 57).

13 P.L. III, pp. 58, 59; he was still seeking payment in 1455 and 1456 (Add.
MS. 39848, no. 228; abstract in P.L. III, p. 50: Davis II, no. 541). His prisoner
Guillaume Remon, captured in 1423, did not bring full value either (p.L. III,
pp. 58, 64: C. A. J. Armstrong, 'John Fastolf and the Law of Arms', in War,
Literature and Politics in the Later Middle Ages, ed. C. T. Allmand, pp. 47-56).

14

P.L. III, p. 59.

15 ¢, B. McFarlane, 'Profits of War', pp. 95, 96.
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There is an almost perfect equation between the sum shipped to England in 1426

and the amount spent on two properties at about that date. The cost of Davington
in Kent and Akethorpe in Lowestoft together was just over £1400. The purchase of
Akethorpe (acquired in March 1426 for £136-13-4) was a piece of opportunism on
the part of Kirtling and Fastolf's associates and councillors in East Anglia,16
but Davington must have been purchased mainly on Fastolf's own initiative.17 His
association with London merchants like Wells and Thomas Fauconer was important in
this respect. John Wells was his agent in the purchase of Davington, which was
sold to him by Fauconer. The sum shipped to Wells was probably expected to cover
the cost of the purchase of Davington as negotiated by Fastolf. When Davington
had been paid for there was a little left over which went towards the purchase in
Lowestoft.

This episode formed the origin of the arrangement analysed by McFarlane, which
was in full swing in the 1430s. By this Fastolf relied mainly on merchants to
transfer his wealth from France to London. There, in the hands of John Wells and
other merchants it earned interest at five per cent per annum while they 'merchan-
dised' with it.18 One would expect this transfer arrangement to be concerned with
the short term; the need to find a profitable use for the money before it was
spent on land. As such it was not very satisfactory because sums stayed in the
hands of Wells and others for long periods, and arrears of both the loans and the
interest mounted up. This was because the merchants themselves often contracted

bad debts or experienced delays in receiving repayment. In fact some of Fastolf's

money never came back to him at all. Wells died owing him 'grete good'. While

6 Benyers 19.

17 Exactly when Davington was acquired is not known, but 1426 is likely.
E. Hasted, A History and Topographical Survey of the County of Kent, VI, pp. 377,
378 states that Sir Hugh Halsham disposed of it in 1422-3. Thomas Fauconer (a
mercer), who married Halsham's sister Philippa (Reg. Chichele, ed. E. F. Jacob,
II, pp. 608-611) presumably sold to Fastolf shortly after acquiring it from
Halsham (Add. MS. 39848, no. 226; abstract in P.L. II, pp. 188, 189). Fauconer
was Fastolf's farmer at Davington and received at least £400 from him with which
to trade (F.P. 9 - Respites).

18

K. B. McFarlane, 'Profits of War', pp. 96-98.
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it is true that Fastolf never doubted Well's honesty, his lack of urgency in
seeking redress may have been owing to a sense of the difficulty of obtaining it.19

In the 1430s there was a clash of interest between Wells and other Londoners
and Fastolf's council in East Anglia, which shows that the arrangement did not

succeed as a means of achieving a short term profit on money otherwise inactive.

With the money in the Londoners' hands Fastolf's servants in the 1430s could have

paid on the nail for at least two manors instead of entering into a drawn out
series of payments by instalment. Confusion over one of these almost led to
serious trouble when an agent of the vendor (who was the Duke of Suffolk) asserted
that Fastolf had not paid what he owed when in fact he had.20 On other occasions
the council in East Anglia was hindered. At least twice Fastolf's servants had to
travel down to London to secure money from Wells in order to proceed with invest-
ment in East Anglia.21 At times there were cash flow problems. In 1434-5 the
council had to raise loans in Norwich to meet a small purchase price, in spite of
Fastolf's immense real wealth by then.22 When payments for land purchases were
made in London (as sometimes happened) it was useful to have ready money there.
Most often, though, the cash was taken from Norwich or Caister to the vendor.23

It was important for the councillors to have ready cash if they were to invest
successfully, for payment was made either by cash on the nail or by instalment

(except on two occasions when an exchange was made). If the Londoners had not been

involved it is possible that Fastolf would have bought even more land than he did.

19 p.p. 9 (Arrears): F.P. 14 (Arrears). XK. B. McFarlane, 'Profits of War',
pp. 9B, 99.

20 The dispute concerned the manor of Cotton (F.P. 22).

2l F.P. 9 (Receiver's Expenses): F.P. 12 (Receiver's Expenses)

22 These were for Stapleford Tawney which cost £100: F.P. 12 (Council's

Expenses; Foreign Receipts). Fastolf's wealth in land and other possessions was
great but cash was probably in short supply at this moment.

23 The purchase price for Davington was presumably paid in London but in most
cases, as in that of Stapleford in 1435 (F.P. 12 - Council's Expenses) money was
probably taken from Caister to the vendor.



TABLE T

FASTOLF'S ACQUISITIONS.

PROPERTY

Yarmouth

Pentlow

Cotton

Tolthorpe
Blickling

Guton

Lowestoft
Saxthorpe

Long Stratton
Hickling
Holmhale

Mundham

Runham

Titchwell
Tunstal
levington
Davington
Gorleston
Yoxford
Winterton
Dedham Overhall )
Dedham Netherhall)
Herringby Fennes
Stokesby
Tittleshall
Hainford
Beighton
Bradwell
Herringby Spencers
Fritton
Southwark

SYMBOLS

(1) (2) (3) (1) (%)
YEARS' DATE RETURN  RETURN VALUE VALUE
PURCHASE ACQUIRED PRICE ££  (1434)  (1436) (1445)  (1447)
30 Pre 1420 200--0--0 N N 6-13--4 --
29 1427-33 527--5-11 6--7--5 N 18--0--0 --
2745 1434 933--6--8 NA N 35--2--3 35--8--7
26 1432 250--0--0 N N 9--9-11 8-15--4
24 1431 1674--0--0 65-10--2 17--6--3 63-16-10 65--2--0
24 1436  733--6--8  NA N 36--0--2 35--5--8
22 1426 136-13-4 6-13--4 6-13-4  9--0--0 9--0--0
22 1428 b66-13--4 12-14--0 10-10--8 23-11--2 24--0--0
21:5 1436-45 100--0--0 NA NA 4-13--4 5--0--0
20 1428 333--6--8 16-13--4 16-13--4 16-13--4 --
20 1436 80--0--0 NA N Y-~-0--0 NO
20 1428-30 133--6--8 5-15--7 N 6-15--1 6-13--4
20 1437 266-13--4  NA NA 11-15-~1 --
20 1431 4ho--0--0 19--7-11 N 22--0--0 22--0--0
20 1420-33 Lo--0--0 N 1--0--0  2--0--0 --
19+5 1420 270--0--0 10--7--8 5--6--8 13-16~-8 13--6--8
19 1426  1280-10--0 NO NO 66-13--4 NO
19 1434 202-13--4 N N 15-=6-=4 14--5--0
18 1428-30 233--6-8 8--0--0 2-13-10 13--6--8 NO
17 1420-33 333--8--0 8-17--1 15--6--8 22-17--3 --
1000--0--0 1-17-4

16 1428 160--0—-—0 29-10-10 N 10=m0--0 --
15.4  1436-45 139-13--4  NA NA 11-17--2 12-15--5
15 Pre 1420 60--0--0 N N 4~-0--0 --
15 Pre 1420 200--0--0 NO NO 13--6--8  NO
14.5 1434 333--6--8 N N 22-17--9 23--1-10
14 1415 200--0--0 11--6--8 1-16--0 13-18--8 14-16-10
133 1417-19 266-13--4 L4-17-11 N 10--1--8 19--0--0
125  1426-7 268--0--2 3-10--0 N 23-11--9 17-12--7
12 1434 286-13--4 L4-15--0 N 26=-=1-=4 25--0--0
12 1439-46 1227-13--4 NA NA 102-~0~--0 --

N: Nothing Received

NA: Not Acquired
NO: Not Owned

NOTES

EFWN -
S S
g
g g

()N
0 £\

N =

ITNSTNSTNTN

¢ Nothing Entered
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Compared with what followed, the years 1420-1426 saw relatively little invest-
ment in England, in spite of the progress of Fastolf's career. This was probably
partly because profits had not yet become very high and partly owing to the
absence of a fully-committed policy of investment in England. During 1426 there
was a noticeable change; and after 1426 there followed four years of heavier
investment in Norfolk (two manors and an annual rent purchased for £1068) and
Essex, where Dedham was bought in 1428 for £1160.

In addition to the major purchases made between 1426 and 1430 some investment
was made in minor properties, to fill in the gaps between the manors with smaller
pieces of non-manorial property.24 Fastolf probably did not have much direct
involvement in this type of investment made by his council. He also benefited, as
might be expected, from direct royal patronage. In 1428 he was granted the manor

25

of Tofts Monachorum in Norfolk for a period of ten years. The property belonged
to one of the many alien monastic houses in England whose confiscated property had
been used by the government as a source of patronage. Although it may have been
intended, like certain grants of lands in France, to offset losses of ransoms and
wages in his military service, we know that by 1434 Fastolf was paying about £40
per annum to the Exchequer for the manor.26 When this grant expired in 1438 he
was glven temporary custody of the manor of Burley in Herefordshire.27
Undoubtedly the most startling period of investment in land occurred during
the first half of the 1430s, although the English were by then on the defensive
in France. The military revival of the French, which severely stretched the Norman
administration, realiy began with the raising of the siege of Orléans in 1429 and
the English defeat at Patay in the same year by a French army apparently inspired
by the presence of Joan of Arc. These setbacks culminated by the middle of the

decade in the loss of a strategically vital alliance with Burgundy, the fall of

2% 5, consolidatory investment see below, pp. 17-21.
25 G.F.R., xv, p. 242.
26 5 p. 9 (Rented Lands).

27 ¢.F.R., xvi, . 325; to hold for the minority of William Burley, heir of
John Burley.
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Paris and the death of the Duke of Bedford. By 1435-6 Fastolf was no longer very
active on the battlefield. The raising of the siege of Caen in 1434 was probably
his last military exploit.28 He had turned to administration and service on the
Council in France. The period also saw a definite decline in his own fortunes.

A rebellion (assisted by the Dauphin's soldiers) in Normandy drastically reduced

the value of Fastolf's property in the Pays de Caux region from around £200 per

9

annum to £8.2 Yet his money continued to pour into England.

Although the French advances were halted, the breakdown of English supremacy,
which enabled French guerrilla groups to operate within the borders of English
administration, undoubtedly contributed to a reduction of the value of property

30

in France. By the time he retired from the war in 1439, the value of Fastolf's

lands there had been reduced by more than one-third to around £400 per annum and
he had begun to sell out well before this. It is indicative of the position that
several properties he sold in France brought him only ten times their annual

value - half the price he might expect to get in England under normal conditions.
His barony in Maine was producing barely one-fifth of its estimated peacetime

value per annum during the 143Os.31

The reversals of these years probably persuaded Fastolf to begin to sell off

his French property. That his greatest investment in England should occur at this

28 Ttineraries, p. 353: Worcester presumably refers to the Norman peasants'

assault on Vauxcelles. Fastolf was Lieutenant of Caen.

29 R. Jouet, la REsistance Y 1'Occupation Anglaise en Basse-Normandie (1418-
1450), pp. 62, 63: K. B. McFarlane, 'Profits of War', p. 106: F.P. 69. It was
Fastolf's misfortune to hold some of his most valuable lordships in Caux, the
most severely troubled region.

30 o. 7. Allmand, 'The lancastrian land Settlement in Normandy, 1417-50',
Ec.H.R., xxi (1968), p. 474.

31 p.p. 69 records sales of French land which brought in £847 at ten years'
purchase, but it is not an exhaustive list. Fastolf sold Dusseye, a sale not
nentioned in F.P. 69, for twelve years' purchase in 1436 (Allmand, op. cit.,

p. 475). He considered selling Piron, near Coutances, soon after the rebellions,
+o John Appleton, Captain of Pontdonn€ (Boke of Noblesse, ed. J. G. Nichols,

p. lvi) but his earliest known sale, of the barony of Auvricher in Caux, was
arranged late in 1433, before the rebellions (Actes de la Chancellerie d'Henri VI
concernant la Normandie sous la domination Anglaise (1422-1435), ed. P. le
Cacheux, ii, no. DCC).
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time suggests an act of policy. In France the prevailing mood, even after Joan
of Arc's death, was one of anxiety. Polydore Vergil, though he wrote later,

captured it well:32

'the affaires of England grewe by this meane, from day to day, through
Fraunce, woorse and woorse, which diversly did affect the nobilitie: for
some, very pensife in mind, deemed the distresse of the present time light,
in comparison of that which they forsawe to be imminent: others thought
that woorse could not chaunce than had alreadie chaunced, for they saw the
forces of th'enemy augmented and their owne diminished: wherefor everyman,
much musing with ardent affection, considered with himselfe particularly

whether it were possible to remedie the state of thinges almost utterly
decayed'.

It is likely that Fastolf, whose outlook was always cautious and prudent, decided
that it would be unwise to hold his wealth in the increasingly precarious military
and political climate of France. He may have felt that the English could not
expect to rule throughout France and would be hard pressed to continue to defend
what they had.33 Consequently his money, plate and Jewellery were shipped to
England, and some of his assets stored in land were realised. That he was in his
fifties and perhaps considefing retirement was less important, for he stayed on

in France until 1439,

In England the six years 1430-1436 saw the purchase of ten important properties
in Norfolk and Suffolk for around £5750: in the financial year 1433-4 £1222 was
spent; in 1435-6 <£889.3LL All of the purchases can be dated exactly. One took
place in 1431, another in 1432 and the others in 1434 and 1435.35 Some of them
required an exceedingly large outlay: Blickling cost £1647, Cotton and Wickham
Skeith £1000. At the other end of the scale the least expensive cost only £32 and
£133-6-8. In addition there was a substantial amount spent on investment in minor

properties so as to consolidate Fastolf's position, especially in Lothingland in

32 Polydore Vergil's English History, e%. Sir Henry Ellis, Camden Society,
xxix (1844), p. 39, referred to by M. McKisak (Medieval History in the Tudor Age,
pp. 100, 101) who says that Vergil's judgements 'often hit the nail on the head'.

33 Allmand (op. cit., p. 476) thinks so: 'Those who, like Fastolf, had seen
the way that the war was going had acted upon their foresight when the market was
still in their favour’.

3% p.p. 9 (Purchases): F.P. 14 (Purchases).

35 Four were acquired in 1434, two of them on 1 March.
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Suffolk., In every way the first half of the decade was a remarkable period. It
was at this stage that major building work was begun at Caister and Hellesdon.
Repairs and improvements were made on newly-acquired property and a valuable new
mill was planned and built at Dedham in Essex.36

After 1435 the impetus of investment in land showed signs of slowing down
quite considerably. The spending did not stop altogether: and though there is no
evidence of massive profits being brought to England from the continent after
1436, Fastolf's remaining lands in France may have produced a few hundred pounds
ammually. This was owing to the return of military stability there, though the
English remained on the defensive. Any hope of receiving significant landed income
from France finally ceased for Fastolf when the government decided to hand over
Maine to the French in the mid 1440s in an attempt to buy peace and a political
settlement by which Normandy could be retained.37

Tt is not, then, surprising that the level of Fastolf's spending on land
decreased after 1436. This did not mean that his financial resources were
stretched. Even when called upon to make loans to the government and various

38

magnates and to find the costs of several expensive lawsuits, Fastolf showed no

sign of permanent financial embarrassment. His building works continued throughout
the 1430s and the 1440s, demanding a high level of expenditure: over £6000 in all
at Caister, well over £1000 at Southwark, and an unknown, but not insignificant,

amount at Hellesdon by Norwic,h.39 The printed inventories of his plate, furniture

36 See below, pp. 39, 40.

37 Charles VII secured this in 1447 by exploiting Henry VI's desire to make a
lasting peace from the Truce of Tours of 1444 (B. P. Wolffe, Henry VI, pp. 172,
193). At the Le Mans conference Fastolf, through his proctor John Berney,
unsuccessfully sought compensation for his Maine lands. His financial position was
worsened when the Bishop of Séez seized his Norman revenues to compensate for plate,
belonging to the church, which Fastolf had captured on Bedford's behalf (Letters
and Papers Illustrative of the Wars of the English in France during the Reign of
Henry VI, ed. J. Stevenson, II, ii, p. 687; I, p. 493).

38 pastolf's recorded loans to government totalled £2500: £1666 in 1436-7,
£100 in 1445 for the Queen's coronation, £33 for Kyriel's 1450 expedition, £100
for Daniel's 1449 expedition and £HA00 for Talbot's 1452 expedition (P.L. III, pp.
60, 63, 64). For loans to magnates see below, Chapter III, p. 125,

39 p.p. 69.
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and tapestries in the mansion at Caister give an indication of the amount of
real wealth he possessed.LLO Nevertheless by 1445 all but the slightest amount of
expenditure on land purchase had ceased. A considerable number of Fastolf's
letters to his servants and legal advisers survive for the decade after 1449.
References in them to the possibility of purchasing land are very few, while in
the same period he sold about ten of his properties. Although the majority of
these sales were of properties of small value there was, by the mid 1440s, a change
of emphasis away from investment in land. The period of great expenditure and
acquisition had ended because Fastolf had insufficient surplus wealth to make a
continuation of the earlier policy possible. Reserves had to be kept back for
contingencies such as the defence of his properties at law. Litigation regarding
three manors (Titchwell, Bradwell and Beighton) cost Fastolf £1085 in ten years,
and these were not the only!properties that he was called upon to defencl.LLl

Just three properties, all in Norfolk, can be dated as purchases made between
1436 and 1445. One of these was Runham (acquired in 1437), which cost £266-13-4,
The other two cost £202 together. From 1439 to 1445 one very important project
was undertaken - the attempt to build up a concentration of property in London
at Southwark. £1225 was spent on this project. Almost the same amount again was
spent on the improvement of the purchase by the laying down of roadways and the

rebuilding of tenements.42 That a period in which around £1500 was spent on new

40 P.L. III, pp. 166-189. A long list begins with £2642-10-0 in coin 'kept
to the use of the said Sir John duryng his 1lif, and aftir his decesse to be
disposed in satisfiyng of the duetees and dettes to God and Holy Chirche, and to
all othir, and in fulfillyng and execucion of his legate last wille and testament'.

“pp. L2,

b2 F.P. 69. By 1459 Fastolf had fifty-one messuages, seven gardens and two
water mills, with some land, wharves and meadow in Southwark (Swk. 50A). Five
separate acquisitions can be dated, four to the year of his retirement from France
(1439-40): the Boar's Head from John Stradlyng esq. in November 1439 (Swk. 174);
Yevele's and Walleworth's properties from Katherine Burgh in December 1439 (Swk.
2, 20); the Hart's Head from John Hanham esq. in April 1440 (Swk. 6); and William
Suthcote esq.'s property in October 1446 (Swk. 1C). None of the vendors was a
London citizen. In the case of the Boar's Head the vendor was 'a sowdeour yn
kyng Henry the VI ys days' whose heir 'duelled with Sir John Fastolf for a seson'
(K. B. McFarlane, 'A Business-partnership in War and Administration, 1421-45',
E.H.R., lxxvii (1963), p. 303): no personal connection is known in the other
cases.
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property can be described as one in which investment slowed down (in comparison
with the heady days of the early 1430s) emphasises the immense scale of the
investment in land which Fastolf undertook. Even this lesser sum was about £500
more than Fastolf spent on the conduct of the three major lawsuits in the last
decade of his life. To pay for this investment all but a small proportion of
Fastolf's wealth earned and stored in France had been transferred to England.

What policies guided Fastolf once he began to invest his money in the
acquisition of land in England? 1In the absence of letters or memoranda recording
his aims, inferences must be made from the locations and prices of his possessions.
There is every sign that geographical considerations influenced the policy of
investment Fastolf adopted. Although by marriage he had acquired substantial
property in Yorkshire and the West Country, no attempt was made to buy in these
areas. This property would eventually descend to the sons, by a previous marriage,
of Fastolf's wife Milicent. Fastolf had merely a life interest. If he had
produced an heir the heir would not have inherited this property. Thus what may
be termed a 'dynastic' consideration dissuaded Fastolf from investing there.
Furthermore, these possessions were distant from the centres of estate management
in Norfolk. They were harder to manage efficiently than lands closer to Caister
and Norwich. Fastolf was, moreover, better equipped to find opportunities for
investment in East Anglia because most of his servants were from that region.

He was probably influenced also by the thought that a concentration of property
near Caister would make his neighbours appreciate his new status, as well as
increase his power over them. It is also possible that Fastolf was aware that

such a concentration would be beneficial commercially, since the bulk of his
property would have access to river and sea routes. These cannot be more than
tentative explanations for the distribution of Fastolf's possessions. They are

at least plausible since they tie in with what we know about Fastolf's administrat-
ive objectives, particularly his concern for efficient management and his efforts

to exploit his estates commercially.
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In East Anglia Fastolf built up a compact estate. The distribution of his
properties suggests that an effort was made to concentrate his holdings in three
areas of East Anglia. The centres of these concentrations were in the Norfolk
and Suffolk hinterlands of Caister Castle (in the hundreds of Flegg and Lothing-
land) and in the vicinity of Norwich. In the hundreds of East and West Flegg
Fastolf had his inherited lands and his mansion (at Caister Castle), which was
built one mile from the sea. At Caister Fastolf possessed three manors, two
inherited (Vaux and Redham)b’3 and one, Bosun's manor, acquired in 1428.44 Eight
miles to the north-west he owned Reppes with Bastwick,45 and eight miles directly
to the north the manor of YATinJc,er’t,on.L"6 Fastolf had lands at Herringby and
Stokesby before 1420. Here he afterwards added two manors.u7 To the west of
Caister he also acquired Runham.48 Farther west, midway between Yarmouth and

49

Norwich, Fastolf's possessions included Beighton, possibly the first manor he

43 See Add. Ch. 14597: Blomefield, XI, pp. 204-6.

Fastolf exchanged his property in Tittleshall for Richard Bosun's manor in
Caister. This arrangement was made by John Kirtling in 1425 and carried out in
1428 (Bod. Lib. Ch. 730; abstract in P.L. II, p. 21: HH. 52). Since the Bosun
family lived in Whissonsett, near Tittleshall, the exchange suited both parties
(Bod. Lib., Ch. 58).

45 This was one of Fastolf's inherited properties (Add. Ch. 14597).

"o This was purchased between 1420 and 1433 (F.P. 3, 9).

w7 Herringby Fennes was purchased between 1436 and 1445 (F.P. 14, 69: Norfolk
and Suffolk 1). Herringby Spencers, so called because it had belonged to John
Spencer, was bought in 1426-7 from John Tirrel esq. (Norfolk Fines, p. 409:
Blomefield, XI, p. 222). Tirrel, who was sheriff of Norfolk and Suffolk in this
year, had acquired it through his wife, the widow of John Spencer (J. S. Roskell,
The Commons in the Parliament of 1422, pp. 226-8). Tirrel's main interests were
in Essex, so he was probably happy to sell to Fastolf.

48 Fastolf bought Runham from John Marchant, a London fishmonger, and his
wife Isabella in June 1437 (H. 22). They released to him in December 1437 (H. 17)
after he had bought out the rights of Robert Brynkley, Isabella's brother, and
William Walton (H. 38: H. 21, 11: H. 16). Walton, a goldsmith, was brother, heir
and executor to the goldsmith Robert Walton who died in 1431, shortly after he
had married Isabella Brynkley (T. Reddaway and L. Walker, The Early History of
the Goldsmith's Company 1327-1509, pp. 313, 314). During 1431 Robert Brynkley,
Runham's owner, had arranged that the property should descend on his death to
Isabella, her husband Robert Walton and their issue (H. 18, 28 and 29: H. 12
and 57, 26 and 24, 13 and 37).

49 3. 10, 8.
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50

bought, and a messuage in Tunstal, near Acle. His property in Yarmouth, also
an early acquisition,51 linked the Flegg concentration to that in Lothingland,

an 'island' bordered by the Waveney and the North Sea, where Fastolf's main

possessions were in Gorleston,52 Bradwell,53 F‘I‘J‘.'tton,5LP Lowestoft55 and Hobla,nd.S6
The third concentration of Fastolf's possessions, which was in the environs of
Norwich, developed later than the others. The manor of Saxthorpe near Aylsham,

57

fifteen miles to the north-west of Norwich, was the first purchase in this area.

During the next eight years valuable additions were made. These included the

50

51 This was bought at thirty years' purchase, the highest rate Fastolf paid.
He acquired it before 1420 (F.P. 3).

This was bought between 1420 and 1433 (F.P. 3, 9).

52 Fastolf bought this in 1434 from William Spitling, a London fishmonger
(F.P. 9: Spitlings 4, 21: Suffolk Fines, p. 295). Spitling's father, Henry
Spitling of Great Yarmouth, was dead by this date, though his mother still lived.
He surrendered his reversion of her moiety of the property to Fastolf (Spitlings
21). Henry Spitling and his brother William, of Gorleston, had built up the
property by piecemeal acquisitions early in the century (Spitlings 43, 68, 39, 18)
and had rented Bradwell from Fastolf (HH. 77). Since the indenture of William
Spitling Junior's sale was made in London and witnessed by John Wells, it is
probable that he was selling out his Suffolk interests.

53 The sale was agreed by Sir Hugh Fastolf, but Bradwell did not enter
Fastolf's hands until after Hugh's death in 1417 (Add. MS. 39848, Antiquarian
Collections, no. 184: F.P. 48). Fastolf had it by 1420 (F.P. 3). '

S Fastolf acquired this in March 1434 (F.P. 9: C. 25, 26: C. 10, 11: Bod.
Lib. Ch. 873) from John Pekker, vintner of London (C. 65) who was granted it by
William Iawney esq. in 1430 (C. 32, 8, 56: Suffolk Fines, p. 292). Fastolf's
associate John Wells was one of Pekker's feoffees. William ILawney had served in
France, and his uncle John lawney esq. had served with Fastolf. John was the
son of William lawney's grandfather by his wife Margaret, daughter of Hugh
Fastolf. Hugh was Sir John Fastolf's uncle (F.P. 72: C. 68).

55 Fastolf's property in Lowestoft was bought in March 1426 from Robert
Bolton and William Mendham (Benyers 19). They were associates of Sir Thomas
Erpingham (Benyers 14, 1) and Sir William Philip, Lord Bardolf (Benyers 17, 2) -
men well known to Fastolf. They were also associates of the de la Pole family,
which owned extensive property in Lowestoft (Copinger, Suffolk, V, pp. 54, 55).

56 Hobland was acquired between 1420 and 1433 (F.P. 3, 9).

57 The manor of Loundhall in Saxthorpe was sold to Fastolf by Sir William
Oldhall in 1428 (Lothian MSS., p. 45). O0ldhall had it from John Drewe in 1426
(Norfolk Record Office, N.R.S. 19722 42 E6). The manor had belonged to John
Gurney esq. of West Barsham. His widow Alice sold it to Drewe in about 1412 to
of fset debts her husband had owed him (Blomefield, VI, p. 497 ff.: Lothian MSS.,
p. 53: Misc. Chs. 26, 182).
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manors of Hellesdon and Drayton by Norwich,58 land at Nether Earlham on the

outskirts of Norwich and urban property in Norwich itself. The purchase of

Guton,59 six miles north-west of Drayton, Hainfordéo and Blickling61 rounded off

Fastolf's heavy investment in this area.

Within these zones of concentration Fastolf made a determined effort to
consolidate his possessions by filling in the gaps between his major, usually
manorial, holdings. Property used for consolidation was sometimes rented and
sometimes bought outright, was often in small pieces and was generally described
as being lands, marsh, a messuage or a tenement rather than a manor. Consolid-
atory purchasing was at its heaviest during the same period that investment in
manorial property was most intense. While it is impossible to identify all these
purchases it is possible to give examples of this kind of investment.

In Norfolk various lands and tenements were added to the manor at Winterton

for £53—6-8,62 while in Saxthorpe a messuage called Barker's, with lands and

58 pastolf acquired these from Richard Selling in 1432 by exchanging
Davington and paying an additional £1100 (£500 near Easter 1432, £300 near
Michaelmas 1432 and £300 near Michaelmas 1433). He paid in full (F.P. 88).
Selling was a career soldier (C.P.R., HVI, ii, pp. 359, 476: ibid., iii, p. 27)
whose connections with Norfolk ceased (he was a Kent man) in 1432. Having
collected a tax in Norfolk in 1431 he had no further public employment there
gC'P'Ré')HVI’ ii, p. 137). Tenements in Norwich came with Hellesdon and Drayton

F.P. 69).

59 Guton was bought in April 1436 (G. 17A, 4A, 33A) from Margery Geney,
eldest daughter of Sir Thomas Geney, on whom Thomas's executors had settled it,
with remainder to her three sisters and their heirs (G. 73). Fastolf's council,
worried by the remainders, refused to pay until Fastolf had been seised for
several months. The money was lodged with the Mayor of Norwich and pald soon after
Trinity (G. 104). Margery played an important part in persuading the remaindermen
to surrender their rights and, by a special arrangement with the council, she was
secretly paid £66-13-4 for her assistance (G. 176: F.P. 14). This is a striking
example of an inducement being offered to a prospective vendor.

0 Fastolf bought this in September 1434 from Lady Ela Shardelowe, possibly in
accordance with the will of her late husband Robert, who had died in 1431 leaving
a minor heir John (F.P. 9: Copinger, Suffolk, II, pp. 62-4: Blomefield, X, pp. 422,
423). Robert was the son of Sir John Shardelowe, who was well known as Sheriff of
Norfolk and Suffolk and as a soldier (C.F.R., xv, p. 53: xvi, pp. 16, 78, 102,
112). He was a member of the household, and an associate, of Thomas, Duke of
Exeter (Itineraries, pp. 355, 359: C.F.R., xv, p. 85: xvi, p. 33).

61 This was bought from Sir Thomas Erpingham in 1431 (Blomefield, VI, pp.
384 ff.).

62 p.p. 69.
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Pastures, was added at a cost of £49;63 a tenement called Ode's was also bought,
shortly after the manor had been acquired.éu At Herringby lands called Bille's,
lands and tenements called Catte's, and additional marshland consolidated the
property belonging to the two manors Fastolf purchased there.65 Consolidation
also occurred at Hellesdon and Drayton, though the details of it are difficult

to unravel.66 Fastolf added an enclosure in Swannington, rented from the Hastings

family, to his property at Guton.67

Even outside the areas of concentrated
holdings consolidation took place, most notably at Titchwell where, five years
after the acquisition of the manor, lands costing £45 were added.68 This also
happened on a small scale in Suffolk and Essex. In 1435-6 buildings 'near the
Parkgate' at Cotton were bought for £6-13-4 from a man named Simon Vale.69
Fastolf seems also to have bought meadow in Cavendish, adjacent to his manor of

70

Pentlow. The acquisition of property for consolidation was unusual outside
areas of concentrated holdings but within them, especially at Caister and in

Lothingland, it was a consistently pursued policy.

&3 F.p. 69.

Lothian MSS., p. 54. This was bought from Edmund Wynter esquire, who
acquired it from Thomas Barker, son and heir of John Barker of Saxthorpe, at the
close of Henry V's reign.

65 F.P. 69.

Two properties, 'Alderford's' in Norwich and 'Fairchild's lands' at
Hellesdon, were probably acquired with the manors. Two acquisitions can be
dated: 100 acres of land in Upper and Lower Earlham were acquired in 1428
(Blomefield, IV, pp. 511, 512) and a messuage and enclosure in Hellesdon were
bought from an Earlham man for £18 in 1433-4 (F.P. 9). Five acres of land were
bought for £5; various lands, tenements and pasture for £140-13-4 (F.P. 69).
Both properties were in Hellesdon. Fastolf had property at Bowethorpe, west of
Norwich, worth 5 marks p.a. by his death (F.P. 59, 68) and also a piece of
meadow at Hellesdon, of unknown value (A.D. VI, C6969).

67 E.P. 154/8, fo. 7: the rent was 7/11 p.a. In January 1436 Fastolf also
bought an enclosure in Heveringland near Guton from Alice, widow of John Alder-
ford (G. 33, 43)., As William Paston, Fastolf's councillor, had been John's
feoffee he probably influenced the transaction (G. 18, 26).

68 T. 70.

69 p.p. 69: F.P. 1.

70 Norfolk and Suffolk 35.
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This is particularly evident in Lothingland. Fastolf's earliest possession
here was Bradwell; this was supplemented with a messuage and pasture costing £50
and other lands and pasture bought from a man named Bishop for £16.71 Marshland,
costing £25, was bought at Fritton in 1428,72 six years before the manor was
acquired. At Browston nearby, a messuage with marshland was bought for £73-6-8
amd more land and pasture for £14-6-8.73 Some consolidatory property in Lothing-
land was more valuable than manors elsewhere. The 'principal messuage' at
Hobland, which cost Fastolf £:L70,7LL was more expensive than Mundham and Herringby
Fennes (£133-6-8 and £139-13-4 respectively) in Norfolk. Land at Gapton Hall was
rented from Leighs Priory in Essex for £19-13-4.75 Thus substantial consolid-

ation was achieved in Lothingland through the purchase of large and small

71 F.P. 69. Surviving deeds enable us to locate and date the following
Lothingland acquisitions.

1428 (1) Alexander Manning's lands and messuages in Bradwell, Belton,
Gorleston, Hopton, Lound and Ashby (Suffolk Fines, p., 292: Briggs and Boyton 26,
27: Spitlings 9% : Norfolk and Suffolk 54).

(2) Marsh and pasture in Fritton purchased from Robert Spencer and Hugh
Martlesham (C. 7).

(3) John Beyton's lands in Browston, Bradwell, Hopton and Lound (Briggs
and Boyton 25, 2).

1429: (1) Thomas Fenn's messuage with lands and tenements in Gorleston,
Bradwell and Little Yarmouth (Spitlings 154).

1433-4: (1) John Hasting's lands in Belton, Browston, Hopton and Lound (C. 5:
HH. 6: Spitlings 9).
(2) John Pekker's lands in Fritton (F.P. 9).

1436: (1) Richard Brigg's lands in Bradwell, Belton and Ashby (Briggs and
Boyton 52).

This well illustrates the intensity, in time and space, of Fastolf's investment
in Lothingland.

72 pp. 9, 69.
73 p.p. 69.
™ p.p. 69.

75 F.P. 9, 14: Copinger, Suffolk, V, pp. 8 ff.: V.C.H. Essex, ii, pp. 155-7.
By 1430 (Spitlings 172) Fastolf was renting lands in Gorleston and Hopton for
£19 p.a. from Joan, the widow of Sir Bartholomew Bacon, acquired by her in 1405
(Spitlings 101). Fastolf's councillor John Berney, one of Joan's feoffees
(spitlings 125), probably helped to arrange this. The arrangement continued
during the 1430s and 1440s (F.P. 9: Spitlings 84, 89).
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Properties and through renting. Spending in Lothingland (about £350) was.on the
same level as expenditure on consolidation at Caister, which was at least £300,
and probably rather more. At least twelve consolidatory purchases were made in
Caister.76 Messuages, tenements, marshes and arable lands were usually bought,
and several properties were rented, including Hickling Hall (from Hickling

)77 and certain properties belonging to the Clere family of Ormesby.78 A

Priory
considered policy of investment made Fastolf the most important landowner in the
hundreds of East Flegg and Lothingland.

Some properties Fastolf bought in East Anglia were distant from the centres
of administration and scattered in comparison with the concentrations built up
elsewhere. Their isolation was only relative, for they lay within, or very close
to, the boundaries of Norfolk and Suffolk. These isolated properties were well
served by roads, and from the point of view of the auditors and other estate
officials they formed accessible circuits. Fastolf's estates ﬁere far more
favourably distributed than those of the Stonors, whose ten major properties were
scattered throughout almost as many English counties.79 Nevertheless several of
Fastolf's isolated properties, especially those of smaller value, were sold once
the expansive period of the 1430s had ended.80 They were probably sold not to
raise cash but to help create a more efficiently run, compact estate. Fastolf

surrendered the opportunity to build up a concentration of property in the far

West of Norfolk. One of his properties there, Tittleshall, was exchanged in 1428

76 F.P. 69: Add. MS. 39848, fo. 61. One property (marsh bought from J. Bray
esq., Norfolk Fines, p. 415) was acquired in 1435, another certainly before 1445
(Davis II, no. 586). They were usually cheap, costing about £10, though the
marsh cost £40, as did one other acquisition. By using annual values given in
Add. MS. 39848, fo. 61 it can be shown that several of the low value properties
were bought very cheaply (for eight or ten years' purchase).

77 H. 101. It was rented on a twenty year lease in 1442,
78 A.D. TV, A6669, A6670, AG67L.

79 The Stonor Letters and Papers, 1290-1483, ed. C. L. Kingsford, Camden
Society, xxix (1919), pp. 48, 49.

80 Of the six properties Fastolf had sold by 1452 only one, Blickling, was
neither isolated nor of very low value: see Table II, p. 33.




- 22 -

for a more desirable manor in Caister.81 Tn 1432 he exchanged the manor of
Davington in XKent for the manors of Hellesdon and Drayton by Norwich.82 Fastolf's
exchange policy shows that he was concerned to give his estates a geographical
unity. Not every isolated property was discarded. Manors like Levington, Dedhanm,
Cotton and Titchwell, though isolated, stayed in his hands. It is possible to
give reasons for this. Ievington was easily accessible from the sea. This offset
its distance from Caister. Furthermore, Fastolf had acquired it from Sir Hugh
Fastolf and probably wished to keep it because of its association with the Fastolf
family. Although Dedham had cost him a lot of money its price was below average,
and it was in addition the centre of a flourishing textile industry, which had

an important>role in the economic organisation of his estates. Titchwell was
usually leased out. Once litigation about it started it was difficult to sell it
profitably. Cotton was an expensive manor, the tenants of which displayed notable
loyalty to Fastolf in the course of his disputes with the Duke of Suffolk and Sir
Philip Wentworth. He may not have wantéd to part with it. Of the manors sold by
Fastolf only Blickling lay within one of his carefully created areas of concen-
tration. This was an expensive and economically valuable property. How can its
sale be explained? Fastolf may have been influenced by the damage the Duke of
Suffolk's officers did there, and the favourable terms he was able to exact from
Sir Geoffrey Boleyn, the purchaser.83 It is clear from this discussion that
geographical centralisation was the main policy pursued by Fastolf. The sugg-
estion made by McFarlane that Fastolf was interested in property coming onto the
market outside East Anglia because so little property was available must be

discounted. McFarlane's evidence was Fastolf's interest in Canford (Dorset)

81 See note 44, above. Fastolf presumably bought Tittleshall from John
Kirtling, who had acquired it in 1416 from the feoffees of Sir Robert Tye
(Stowe Ch. 212).

82 F.P. 88. As late as 1451 Fastolf hoped to exchange his isolated manor
of Long Stratton for Sir William Chamberlain's lands in Lothingland (Add. MS,
39848, no. 236; abstract in P.L. II, pp. 212, 213).

83 See below, Chapter IV, pp. 164, 165. Fastolf received twenty-one years'
purchase from Boleyn, rather less than he paid for it, but reasonable if the
manor was in disrepair. He more than covered his costs by requiring Boleyn to
pay him an annuity for life (see note 116 below).
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which William Worcester informed him might be for sale. Fastolf was interested
in Canford because it had belonged to the Duke of Bedford. He was Bedford's
executor and took his duties seriously.84 This example does not prove that
Fastolf wished to buy land outside East Anglia for his own use.

There is, then, ample evidence that Fastolf was influenced by geographical
considerations when he invested in land. Were considerations about the price
to be paid also influential? Fastolf expected five per cent per annum from his
advances to merchants but he did not, in the long run, receive this much.85 Five
per cent may also have been expected from investment in land. If so, Fastolf
would have expected in twenty years to recover from the revenue of a property his
original outlay on it. The acquisition of property at twenty years' purchase
would have been his objective. Two questions should therefore be asked of the
evidence regarding Fastolf's investment. First, is there any sign that twenty
years' purchase was the price Fastolf usually paid and that he was loath to
exceed it? Second, what is the evidence from Fastolf's investment that twenty
years' purchase was a standard rate? The following survey of Fastolf's investment
seeks to give answers to these questions.

There is superficial evidence that twenty years' purchase was Fastolf's
objective and that if this was a standard rate then his investment was profitable.
My own calculations differ very little from those made by McFarlane.86 By 1445
Fastolf's expenditure had amounted to about £13,855 on purchased property. His

expected income from this property was roughly £780 p.a. This means that he had

84 F.P. 40. K. B. McFarlane, Nobility of Later Medieval England, p. 56.
Bedford was granted the property in July 1433 (C.P.R., HVI, ii, pp. 297, 298).
Fastolf's concern as his executor is evident in Davis II, nos. 535, 537, 538, 539,
541, 542, letters of 1455 and 1456,

85 K. B. McFarlane, 'Profits of War', p. 100.

86 Ibid., pp. 101-103. These calculations are based on F.P. 69, a manuscript
drawn up by William Worcester in 1459-60 on the basis of deeds and receivers'
accounts and a valor of 1445. Tt is discussed by McFarlane (ibid., p. 101,
note 5).
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invested his money for a return of five to six per cent p.a., having, on average,
bought land at 17:76 years' purchase. As McFarlane pointed out, this calculation
of profitability does not take account of the costs of central administration,
losses through fraud and deception by servants, or expenditure on litigation.87
The first two categories are difficult to evaluate. Central administration cost
money, but I have found no satisfactory way to discover how much. The main aim
of administration was reduction of arrears, which caused the most serious erosion
of income in the long run. There is little evidence that fraud and deception
caused Fastolf much loss, and considerable evidence that his servants tackled the
arrears problem effectively, since their level fell during the 1440s and 1450s.
Although this relative improvement can be demonstrated, it is unfortunately very
difficult to establish what proportion of landed income arrears of rent and farms
formed. Only legal expenses are adequately documented. If estimated legal exp-
enditure is added to the costs of investment in land a new figure of 4+8 per cent
per annum, or 20°*7 years' purchase, is deriVed.88 Fastolf certainly received less
than five per cent per annum. His misfortunes at law did not, however, reduce

the profitability of his investment as much as might be expected. His legal
costs were very small compared with his initial expenditure.

Fastolf's success in achieving a reasonable return for his investment was not
the outcome of a policy of only buying at the standard rate or a little below it.
This is evident from a study of the individual purchases. Forty per cent of
Fastolf's acquisitions were at, or very near, the standard rate; sixty per cent
were considerably more, or less, expensive. The forty per cent of acquisitions
near the standard rate were evenly distributed above and below twenty years'

purchase.

87 ¢. B. McFarlane, 'Profits of War', pp. 110-114.

88 I have estimated a minimum figure of £1653 for legal expenses. For
the Fritton and Southwark disputes an arbitrary total of £150 has been included;
for the dispute over Dedham the total is based on P.L. III, p. 56. For
Bradwell, Beighton and Hickling the costs recorded in F.P. 42 have been added to
the loss of annual revenue incurred whilst these properties were out of Fastolf's
possession.



TABLE TA

DISTRIBUTION OF ACQUISTTIONS ACCORDING TO YEARS' PURCHASE.

Years' Purchase (inclusive) Number of Properties % of Acquisitions Recorded
10 - 14 . . . . . 5 . [ ’ . . 16
15 - 18 . . . . . 7 . ] ] ] . 23
19 - 22 . . . . . 12 . ] . . . LPO
23 - 26 . . . [ . 3 . [} [} ] . 10
27 - 30 . . . . . 3 . . . . . 10
18 - 20 . . . . . 10 . . . . . -
20 - 22 . . » . . 8 . . . . [} -

Such wide price variations hardly suggest that a consistent policy regarding
price was followed during Fastolf's twenty-five years of buying.

How can these variations be explained? The three most expensive properties
were Yarmouth, Cotton and Pentlow, in Norfolk, Suffolk and Essex respectively.
Yarmouth was one of Fastolf's earliest purchases. He probably regarded it as a
highly desirable investment. Yarmouth was a busy port which came to have a vital
role in the commercial organisation of Fastolf's estates, not least because it was
located so close to Caister Castle.89 Cotton was acquired from the Earl of Suffolk
in 1434, The manor had been owned by his family since the fourteenth century. Its
high price is explained by Suffolk's eminence and his financial needs. He was

borrowing money from Fastolf at the time of the sale. His financial difficulties

90

were presumably connected with his military service. There is no obvious

explanation for the high price of Pentlow, which was acquired from the Cavendish

family.91

89 F.P. 69, 3: see also Chapter II, pp. 77, 78.

90 For Suffolk's borrowing, F.P. 14 (Respites). Cotton was bought in 1434
(F.P. 9). Several of the council negotiated with Suffolk's representatives, who
included Simon Blyant, a man who had long been associated with the manor (F.P. 9 -
Foreign Expenses: Harleian Ch. 46 E 40, 47 B 15). Suffolk's representatives were
wined and dined in Norwichj; his secretary received 40/- for his assistance (F.P.

9 - Foreign Expenses). Several of Fastolf's council were bound in Statute Staple
to pay Suffolk 500 marks in annual instalments, which they did (F.P. 9 - Foreign
Expenses: F.P. 10, 11, 13, 16, 20): 800 marks was paid immediately. Suffolk also
sold French land to raise money to pay his ransom (c. T. Allmand, 'The Lancastrian
land Settlement in Normandy, 1417-50', Ec.H.R., xxi (1968), p. 477).

91 p.A., vi, p. 436. William Cavendish received it from his mother in 1416,
His brother Robert was one of his feoffees (Essex Fines, III, p. 265).

- 25 -
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Similarly no obvious explanation can be found for the cheapness of Herringby

92

Spencers, one of the five properties which cost Fastolf very little. The

others were Fritton, Beighton, Bradwell and the possessions in Scuthwark. Some
explanation for the prices of these can be found. Fritton was obviously a gamble.
Two well known disputes were underway when Fastolf bought it; the vendor was
happy to be rid of it. At first sight legal problems might explain the cheapness
of Beighton and Bradwell too. Difficulties were expected when Beighton was
acquired in 1415, These were easily overcome.93 The disputes which erupted
thirty years later over Bradwell and Beighton, however, cannot have been predicted.
Another explanation for the cheapness of these manors is that Fastolf bought them
from his relative Sir Hugh Fastolf. Some arrangement between the two men explains
the low price. This is confirmed by Fastolf's purchase of Levington from Hugh's
inheritance after Hugh's death. Even though he was Hugh's executor Fastolf paid
twenty years' purchase for it, presumably because no private agreement about the

at

sale had been made by the two men. Finally, the low price of Southwark has

several explanations. Most important, perhaps, was the state of disrepair of this
predominantly urban property. Also significant was Fastolf's personal influence

over the executors of John Wynter and the financial difficulties of William

95

Suthcote, who may have been willing to sell cheaply. Almost always, therefore,

there is a compelling explanation for an eccentric price.

%2 See note 47 above.

73 In February 1415 Hugh Fastolf bound himself in £200 that Fastolf should be
peaceably seised of the manor (B. 30), but in July Fastolf's feoffees released to
him (B. 8, 32) and he enfeoffed Humphrey, Duke of Gloucester, Thomas, Earl of
Dorset, Sir Michael de la Pole and others (B. 31). B. 101 states that Fastolf
came to Beighton with squires and householdmen from the household of his lord the
Duke of Clarence and occupied the manor, in order to defeat a challenge to his
title from the Mayor of Norwich. -

H In February 1420 Hugh Fastolf's feoffees demised levington to Fastolf
(c.P. 3/32: Suffolk Section; Levington Deeds).

95 Faor Fastolf's exercise of influence in the purchase of the Boar's Head see
K. B. McFarlane, 'A Business-partnership in War and Administration', E.H.R.,
1xxviii (1963), pp. 305, 307, 308. Financial pressures explain why, in the same
year that he sold to Fastolf, Suthcote also sold other Southwark properties

(Surrey Fines, p. 188). F.P. 82 explicitly states that Suthcote badly needed
money to defend other possessions at law.
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How did Fastolf get the opportunity to buy? His purchases suggest that the
market for manorial property was a limited and artificial one rather than a free
one extending throughout Southern England. The personal involvement of Fastolf's
councillors was often vitally important in presenting opportunities. The

acquisition of Tittleshall was possible through John Kirtling's close connection

96

with the property. The manor of Holmhale was bought through the mediation of

97

Fastolf's surveyor Geoffrey Walle. Two manors, Mundham and Yoxford, came from

a retained lawyer, William Norwich. The manors had belonged to his relative John
Norwich (died April 1428), whose will directed that they be sold. Fastolf bought
them between 1428 and 1433.98 Another retained lawyer, Robert Cavendish,
provided the link when Pentlow was bought. This belonged to his brother William,
the London merchant. An added connection was that William was one of the
merchants to whom Fastolf advanced money. Since Pentlow was expensive the sale
was not part of a settlement of debts owed by Ca.vendish.99 The councillor John

Roys was also important, most notably in the purchase of Titchwell. In this the

96 Stowe Ch. 212.

97 Holmhale was acquired in January 1436 (F.P. 14). The vendor, Giles St.
Lo esq., was not an associate of Fastolf though he had East Anglian interests
gc.P.R., HVI, iv, p. 299: C.F.R., xvi, p. %) and acted as controller of Calais
C.P.R., HVI, iii, p. 381). Walle's influence (F.P. 12 - Holmhale) was therefore
very important.

9 William Norwich was a relative of John Norwich, who died without issue in
April 1428 (C. Richmond, John Hopton, pp. 26, 27). John's will, made in March
and proved in September, instructed that his manors should be sold. He had held
Yoxford since Richard II's reign (Copinger, Suffolk, II, pp. 218 ff.) and had
acquired Mundham early in the fifteenth century (Norfolk Fines, p. 389: Blome-
field, X, pp. 168-171). A further connection was that Fastolf's councillor John
Lynford had served John Norwich as his feoffee for Mundham (Add. Ch. 14776).

99 Robert Cavendish was retained between 1433 and 1436 (F.P. 9, 12, 14 -
Fees). He was active on several commissions, including that of the Peace, in
East Anglia during this period (C.P.R., HVI, ii, pp. 41, 277, 524, 621, 625).
For his brother William see K. B. McFarlane, 'Profits of War', p. 100, note 2.
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hand of the councillor John Fastolf of Oulton can be detected too.100 Roys

received a substantial fee for his assistance in the acquisition of Spitlings in
Gorleston, though here Fastolf's long-standing connection with this neighbouring
merchant family also helped.lo1 Roys' association with the Shardelowe family

was closer than Fastolf's and probably lay behind the purchase of Hainford,

which was owned by the Shardelowes.102 Finally, the manor of Guton was bought on
the advice of William Paston, Fastolf's legal adviser. It is possible that the
influence of Fastolf's colleague Sir Henry Inglose worked too. He was related

by marriage to the family of the vendor, Margery Geney, and in fact inherited a
considerable amount of property which had once belonged to the Geney family.io3

Thus Fastolf's councillors' role in their master's acquisition of land was

invaluable.

Opportunities for investment were sometimes the result of Fastolf's
connections with men who were not his councillors. These associates were often

military colleagues. Inglose, just mentioned, is one example. Sir William

Oldhall, who sold Saxthorpe to Fastolf, is another.104 The Duke of Bedford

100 See P. S. Lewis, 'Sir John Fastolf's Lawsuit over Titchwell, 1448-55',
Historical Journal, i (1958), pp. 1-20, esp. pp. 2-7. Roys acquired the manor
by marriage with Margery, sister of William, the last of the Lovells of Titchwell,
and sold it to Fastolf in 1431 (T. 34). Another councillor, John Fastolf of
Oulton, was closely interested in it through his marriage with Margaret, William
Lovell's widow (T. 78, 127, 146). Lewis regards Roys, who was obviously useful
to Fastolf, as a shady land dealer because of the defects of Fastolf's title
(p+ 5), but this is not convincing. William Paston's dispute with Roys (see
lewis, p. 5) involved Roys as purchaser not seller (P.L. II, pp. 41-3). Fastolf
was, in any case, unfortunate to be troubled for Titchwell (lewis, pp. 2, 3).

101 Roys receivedvzo/- for his advice. His clerk received 6/8 for writing
the indenture and other evidences. Roys was personally involved in negotiations,
receiving payments for his outlay on meals and sealing wax (F.P. 9 - Foreign

Expenses) .

102 Sir John Shardelowe and John Roys were both feoffees of William, Barl
of Suffolk (A.D. V, 10892). Equally important was the connection, as feoffee,
Fastolf's legal adviser Robert Cavendish had with Lady Ela Shardelowe and her
son (Copinger, Suffolk, II, pp. 62, 63: Cambridgeshire Fines, p. 151).

103 ¢, 196 (Inglose): G. 209 (William Paston's advice).

104 Lothian MSS., p. 45. Sir William 0ldhall's career is described by J. S.
Roskell, 'Sir William Oldhall, Speaker in the Parliament of 1450-1', Nottingham
Med. Studies, v (1961), pp. 87-112 and C. E. Johnstone, 'Sir William Oldhall',
E.H.R., xxv (1910), pp. 715-722.
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himself was probably helpful in providing Fastolf with an opportunity to buy
Dedham, though it was actually bought from a consortium of London merchants.
Dedham was worth over £1OOO.105 Cotton, worth nearly £1000, was bought from the
Earl of Suffolk, with whom Fastolf served in France. Another valuable manor,
Blickling (costing £1647), was sold to Fastolf by a military associate almost as
high in social status as Bedford and Suffolk. This was Sir Thomas Erpingham, who
sold Blickling in 1431.106 Such men had valuable properties, which attracted
Fastolf as an investor. The arrangement by which Fastolf exchanged Davington
(Kent) for Hellesdon and Drayton was made with Richard Selling, a professional
soldier. Selling, from Kent, soon sold Davington to James Dryland,lanother Kent
107

man, who served as Fastolf's Lieutenant at Caen. Dryland presumably had a

prior arrangement with Selling. The military connection is very evident in this
case. It may have been important in the purchase of Fritton, too. Although a
London vintner sold to Fastolf, William Lawney esquire, who served in France,
was probably the man behind the sale.108 The manors of Bradwell, Beighton and
Levington Fastolf acquired from his relative Sir Hugh Fastolf. The two men
served together in France, and, as Hugh lay dying there, he named Fastolf and
Inglose as his executors. Thus Fastolf's own associates were often the vendors
of manors or, at least, closely involved in the transactions. The associates of

greatest standing usually had the most valuable manors to offer.

105 e men from whom Fastolf purchased took seisin in May 1426 (C.C.R., HVI,
i, p. 297). In May 1428 they obtained a pardon, signed by Bedford, for entering
Dedham without licence: two months later Fastolf purchased it (Apton Hall 37:
C.P.R., HVI, i, p. 483). The chief members of the London consortium were John
Gedney (draper), Thomas Chalton (mercer), and John Shadworth (mercer) (S. Thrupp,
The Merchant Class of Medieval London, pp. 345, 330, 366). At this time Fastolf
had other business connections with Bedford. In about 1430 he sold the Essex

manor of West Thurrock, which he had bought shortly before for 300 marks, to
Bedford (Davis I, no. 77).

106

Blomefield, VI, pp. 384 ff.

107 F.P. 88: Add. Ch. 47305: Itineraries, p. 353. Dryland belonged to a Kent
family with interests at Faversham by Davington (E. Hasted, Kent, VI, pp. 287,
335, 336, 388, 405).

108

See note 54 above.
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Another source of property purchased by Fastolf was the London merchant
community. Merchants invested in land in the provinces, usually in the counties
with which they had a family connection. Fastolf was associated with London
merchants mainly because he advanced money to them. Three purchases involving
two manors (Davington and Runham) and one annual rent were made from merchants.
In each case the vendor's connection with East Anglia was slight.io9 Fastolf
probably gained access to these properties in London, where there may have been
a market for them.

Some form of personal connection nevertheless lay behind the great majority
of Fastolf's acquisitions. Such connections did not guarantee Fastolf an
advantageous price when he bought property - they merely gave him a chance to
buy. There is a marked absence from Fastolf's investment of men who'might have
been 'estate agents', as opposed to county lawyers who found regular employment
as feoffees. The only man who bore any resemblance to an estate agent was John
Dorward, the son of the famous Speaker, through whose mediation Fastolf's council
tried to buy the Essex manor of Stapleford in 1435. The negotiations were

110

unsuccessful. Confidence in Dorward's professional abilities is not increased

by the evidence that he was confused about the identity, and willingness to sell,

109 Thomas Fauconer, the mercer and alderman of London who sold Davington, had
some connections with Norfolk through business (C.P.R., HVI, ii, pp. 343, 438:
iii, pp. 12, 214) and a temporary interest in Gresham manor before the Pastons
~acquired it (p.L. II, pp. 30, 31). No East Anglian interests on the part of the
men associated with Runham in the 1430s can be traced. The purchase of the rent
charged on Hickling is puzzling. The vendor in 1428 was Henry Barton, a London
citizen (H. 90: S. Thrupp, The Merchant Class of Medieval London, p. 323). John
Newenden, one of his feoffees, is called Fastolf's chaplain in the conveyance
(H. 58), which would give a close personal connection in this transaction, but no
other reference to this man's relations with Fastolf has been found.

110 J. S. Roskell (Commons and Speakers, p. 242) describes Edmund Oldhall,
Sir William Oldhall's father, as an estate agent. His background was similar to
John Dorward's. The Stapleford negotiations involved Fastolf's servants and
councillors in several Journeys to Essex and London. &£100 was deposited with
Dorward in August 1435 and recovered from him in October, by which time negotia-
tions had broken down (F.P. 12 - Receiver's and Council's Expenses).
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111

of the manor's owner. As Dorward was the brother-in-law of Fastolf's stepson

he may be regarded as an associate of Fastolf.112 The evidence of Fastolf's
investment suggests, then, that personal connections rather than professional
middlemen brought buyer and seller together, though such connections did not
ensure that a transaction would be completed. It is not possible on this evidence
to argue that specialist estate agents were at work in the early fifteenth
century. This emphasises how limited and artificial the market in manorial
property was.

For this reason market forces are unlikely to have produced a standard retail
price. Fastolf's experience raises doubts about the existence in practice of a
standard. Although a substantial number of his properties cost about twenty
years' purchase many cost less. A case for sixteen or eighteen years' purchase
could be defended. McFarlane's evidence for the standard early in the century
was slight. A deed of 1517 and doggerel in which no consistent figure appears
is less persuasive evidence than Fastolf's shrewd prza.ctic:e.ll'3 On one occasion,
in 1434, his council agreed to pay sixteen years' purchase but were forced at the

- last moment to pay nineteen.llLL It is possible that prices were tending to drift

111 Roger Spice had lands worth £136 p.a. in 1436 (H. L. Gray, 'Incomes from
Land in England in 1436', E.H.R., xlix (1934), p. 633). He was associated with
Dorward in 1434 and 1435 (C.P.R., HVI, ii, p. 337: Essex Fines, IV, p. 22).
Dorward and his father had both been feoffees for Stapleford (Essex Fines, III,

p. 252). Evidence of confusion is found in F.P. 12, where John Spicer not Roger
Spice is referred to. John Spicer was a London tailor who held a little land in
Essex (Essex Fines, IV, pp. 14, 29). Dorward may have been confused about Spice's
property and willingness to sell, but it is possible that Fastolf's servants were
uncertain about what was on offer.

112 Scrope married Dorward in about 1433, when the manor of Wighton was
settled on them by Fastolf (C.P.R., HVI, ii, pp. 253, 257, 283).

113 McFarlane thought that twenty years' purchase was generally assumed to
be the proper price, though manors could change hands for more or less than this:
'Profits of War', pp. 110 (note 2), 111, 112; Nobility of Iater Medieval England,
p. 57. According to B. Harvey (Westminster Abbey and its Estates in the Middle
Ages, p. 198) the monks paid fifteen to twenty-five years' purchase in the later
middle ages, twenty years' becoming usual in the fifteenth century. Fastolf's
investment shows that, in practice, manors frequently changed hands for consid-
erably more or less than this 'standard rate’.

114 Spitlings 21; F.P. 9. Sixteen years' purchase was also stated as the
price for another manor in Gorleston, which Fastolf considered buying in 1438
(Spitlings 189).
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upwards towards a standard twenty years' purchase rate. Until we have more
evidence, however, it should not be assumed that this was a prevalent standard
before about 1450.
When Fastolf sold property in mid century, though, twenty years' purchase
was the price below which he would not go for land in reasonable condition,
unencumbered with difficulties of title. In 1450 he sold Mundham to Hugh Acton,
Master of the church of St. Giles in Norwich, to the use of the church. This was
an isolated property of small value, located in an area where the church was
consolidating its holdings. Fastolf parted with Mundham at exactly twenty years'
purchase and refused to sell another manor to Acton 'less than after the value of
XX yeere as it makyth cleerly in value n&w', saying that 'it ys better worth to
hym by a grete money than to onye othyr'.115 This suggests that twenty years'
was now a standard rate, but in both cases the proposed price was only what Fastolf
himself had paid for the manor. More revealing is the sale of Blickling to
Geoffrey Boleyn in 1452, Fastolf had paid about twenty-five years' purchase for
this, though he sold for twenty-one. A condition of sale was that Boleyn should
pay him an annuity of ninety marks for life, which he did. Fastolf, who needed the
annuity paid five times to cover his costs, more than broke even.116 He probably
did not expect this in 1452, however; in that year he was ill and preparing for
death. Boleyn gambled on Fastolf's early death and lost, as he complained to John
Paston:117
'my Maister Fastolf, hoose sowle God asoyle, whan I bowth of hym the maner
of Blyclyng, consideryng the gret¢ payment that I payed therfor, and the
yerly annuyte duryng his lyfe after his entent, was to me gret charge'.

This transaction at least suggests that twenty years' purchase, or thereabouts,

was regarded as reasonable, and twenty-five or more excessive, by 1450.

115 Add. Ch. 17238: Add. MS. 39848, no. 236; abstract in P.L. II, pp. 212, 213,

116 For the annuity see 01/18/67: and for evidence of payment, though not in
full, F.P. 51.

117 pavis II, no. 619.
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SALES.

PROPERTY DATE VALUE (£) COMMENTS

BLICKLING 14521 65 In concentration but damaged.

BRADWELL 1458-92 19 Disputed; probably disposed of
with Thomas Fastolf's wardship.

DAVINGTON 14323 66 Isolated; exchanged.

MUNDHAM 14514 6 Isolated.

HOLMHALE 143644 L Isolated.

PENTLOW 1445-9 18 Isolated.

TTTTLESHALL 14282 13 TIsolated; exchanged.

TUNSTAL 1436-44 2 Near Caister but low value.

YOXFORD 14406 13 Isolated.

HERRINGBY FENNES 1458-97 12 Near Caister.

NOTES
1 Davis I, nos. 25, 144 refer to this sale.
2 Davis II, no. 579: still in Bocking's and Worcester's hands in 1457 (F.P. 58).
3 r.p. 88.
b 36
Add. MS. 39848, no. 236.
5 1. s2.
6

C. Richmond, John Hopton, p. 27.

l Fastolf still had this in May 1457 (F.P. 59). It is mentioned in Norfolk and
Suffolk 47 (1467), which suggests that if it was sold it was subsequently
recovered by John Paston. The circumstances of this sale are obscure.

_33-
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Answers can now be offered to the questions we have asked of the evidence. A
twenty years' purchase price was paid for only about half of Fastolf's properties
and he was not loath to exceed this rate if neéessary. It may be unwise to
assume that twenty years' purchase was a standard rate when Fastolf was buying,
though it was probably becoming one. Explanations for extreme variations in
price can usually be found. The superior social status of the vendor or the
favourable location of the property might force Fastolf to pay a high price. A
low price was usually the result of a property being dilapidated: sometimes it
was because an imperfect title was known to exist. It cannot be concluded that
Fastolf was able to command a favourable price for major properties because of his
own high social status. Nor did a favourable price occur just because Fastolf
knew the vendor personally. As a rule such personal contact merely provided the
opening for an investment.

Another form of investment consumed much of Fastolf's income during the 1430s.
This was the improvement of property, especially through repair and rebuilding,
and the creation of new buildings. Central administrative officers paid close
attention to the work. In 1435-6 the surveyor received on various occasions sums
amounting to £-6-8 for works he directed at Cotton and Dedham. 118 Owing to its
scale, investment was usually outside the control of bailiffs and other local
officials. Expenditure in the 1430s was so high that it was often impossible to
deduct costs from the revenues of properties. Large sums were spent as part of a
centrally directed policy, and even non-administrative councillors were involved
in the supervision of the work, though it was usually local officials who took
responsibility for its performance.

At Cotton in Suffolk £78-16-4 was spent between January and September 1434 on
stocking up the manor. The Earl of Suffolk's officials had apparently removed
what they could before vacating the property. Henry Holm, the new bailiff at
Cotton, purchased corn, cattle, stotts and vats (presumably for brewing).119
Cotton was a centre of further economic development in 1435-6 when a new park was

118 F.P. 14 (Deliveries of Money). The surveyor was Geoffrey Walle.

119 F.P. 9 (Deliveries of Money ).
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Created there. £19 was paid for timber purchased in order to put a fence around
the new park.120 The conduct of the work on these occasions appears to have been

the responsibility of the bailiff.

Another major purchase of the 1430s, the manors of Hellesdon and Drayton,
received significant attention. Although both were large properties they were at
first under the supervision of only one bailiff, John Blickling. This may be a
reason why members of the council were involved with supervision of work here.
Investment at Hellesdon and Drayton was discussed at the council meeting in the
autumn of 1434 at which a policy of enclosure and improvement seems to have been
decided on. In 1433-4 £9~5-0 was paid to Henry Sturmer, a councillor, to cover
expenses on repairs at Drayton. In the same year 27/4 was paid to John Blickling

121

for hedging and fencing directed by him at Drayton. In 1433-4 work was also

taking place at Hellesdon. Hellesdon was singled out for particular attention,
especially on building, as it was intended to be Fastolf's major residence at
Norwich. Building work began during the year it was purchased. During 1433-4
John Biickling received the massive sum of £145-12-4%1 to cover his expenditure on

122

the planting of a spinney and ditching work at Hellesdon. In 1434-5 William

Gravere, the master of all of Fastolf's building works, was allowed £40-10-9 for

new buildings erected there, and in 1435-6 a further 106/8 was delivered to him
123

to cover wages and other costs. The building accounts for Caister Castle show

that in the financial year 1434-5 expenditure on building at Hellesdon totalled

£54-5-6%.12LP In addition, during 1435-6 John Birch, the new bailiff at Hellesdon,

120 pp. 14 (Foreign Expenses).

121 The meeting is mentioned in F.P. 9 (Receiver's Expenses); the works in
F.P. 9 (Deliveries of Money). Fastolf was responsible for building a lodge at
Drayton (H. D. Barnes, 'Drayton Lodge', Norfolk Arch., xxix (1951), pp. 228-237).

122

F.P. 9 (Deliveries of Money).
123 pp. 12 (Deliveries of Money): F.P. 14 (Deliveries of Money).

124 H. D. Barnes and W. D, Simpson, 'The Building Accounts of Caister Castle

(A.D. 1432-1435)', Norfolk Arch., xxx (1952), p. 185. For wood purchases see
F.P. 14 (Deliveries of Money).
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received £10 for various minor works performed by himself, and was further allowed
£16 for wood (half a gross small oaks) purchased from Edmund Appleyard at Stanfold
in Wymondham for repairs, including those done to the mill.

Much wood was required by Fastolf's officials during the period of investment.
Although Fastolf owned woods (notably at Drayton, where his tenants were sometimes
amerced for trespass in them) timber was needed on a larger scale than his own
woods could provide. Furthermore, in view of the tree planting which took place
there in 1433-4, it is likely that Drayton woods had been depleted. The need to
conserve growth demanded that supplies were found elsewhere. One source was the
woods at Wymondham but a major local source was Wroxham Wood (eight miles north-
west of Norwich on the banks of the Bure); At least £40 was spent during the
1430s on two hundred small oaks and other trees from Wroxham. The sum was paid
to Alice Waryn, Prioress of the Benedictine House at Carrow, to which the manor
of Wroxham belonged.125 Fastolf's estates were occasionally useful - timber was

carted from Cotton to Caister in 1433-4.126

Living trees were transported from
Wroxham to Drayton and replanted to build up the woods there. During 1434-5 it
was also from a Wroxham man that faggots and shafts of wood were acquired to fuel
the kilns at Caister. Turfs were also purchased for the same purpose. Stephen
Batherne (the bailiff of Caister) was reimbursed £21-2-8 that he had spent on

127

these fuels. The extent of the Broads east of Wroxham (which were caused by

peat excavation) gives some indication of the degree of peat production which took
place here in the later middle ages.

The installation of brick kilns at Caister was a direct result of the major
building operations there. These began in 1432 and continued until 1448,
supervised, as the Hellesdon work was, by William Gravere. The seneschal of the
household (John Elys) also supervised aspects of the work at Caister, although it

is uncertain exactly what role he played. Workmen given board in the household

125 pp. 14 (Foreign Expenses).

126 Barnes and Simpson, op. cit., p. 183,

127 F.P. 12 (Deliveries of Money).
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were certainly Elys's responsibility. In 1434-5 Elys recorded payments made to
them in the 'Hostel Book' (presumably the working accounts from which the
seneschal's annual account roll was constructed) and received payments from the
receiver to cover them. A sum of £A45-1-8+ allocated to him in 1435-6 included
money for the wages of workmen as well as the expenses of the household.128

The master of building works was William Gravere, who produced accounts of
his receipts and expenditure at Caister and Hellesdon. The information in these
was reproduced in summary form in his annual accounts, some of which have
survived (three for Caister and one for Hellesdon). The Caister accounts cover
three consecutive years from 1433-4 to 1435-6, each year running from 6 January.
They show that Gravere was accountable to the receiver general for a variety of
payments - wages, the cost of tools, raw materials, carriage and Jjobs done to
facilitate work, such as the removal of buildings and the repairing of causeways.
Gravere was a servant of Fastolf and received a wage of £3-6-8 per annum, plus
riding expenses. In these three years he received £1503-14-10% and spent
£1480-5-9%, evidently for both Caister and Hellesdon together.129 In 14334 he
he was allocated £60-0-11 for the two places.lBO The outlay of one and a half
thousand pounds during the first half of the 1430s gives an indication of the
size of investment and the level of resources available in this period.

Gravere purchased some of his materials from Fastolf's own bailiffs. The
bailiff of Hellesdon sold lime to him. Gravere also sold excess raw materials
to the bailiffs, for example to Richard Brown, bailiff of Herringby, where
improvements were being made at this time. Fastolf himself sent freestone and
plaster of Paris from France at his own expense. Canals were built linking the

Castle with river traffic, and clay pits in the river marshes. Obviously boats

and ships were required. In 1434-5 a boat was purchased and repaired for

128 Barnes and Simpson, p. 186: F.P. 14 (Deliveries of Money).

129 Barnes and Simpson, passim.

130 ¢ p. 9 (Deliveries of Money).
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131 .
£15-8-6, and let at farm to Robert Savage at £8 p.a. 31 skilled men were
employed, such as the tilers John Lok and John Ede, who received 67/3% and 58/5
respectively for their work on Caister tower in 1434-5. Master masons were also

employed.132

The kilns at Caister supplied the neighbourhood. Caister bricks
were used at Hellesdon, Caister tiles at Blickling and St. Benet's Hulme.133
Other properties received investment during the 1430s. One was Gorleston,
acquired in 1434. 1In 1435 a cauldron with a capacity of nine quarters of grain
was purchased for the messuage, possibly for brewing. Deeds of conveyance for

the property refer to the possessions of a beer brewer in the vicinity, so it is

possible that brewing was a local industry in which Fastolf wished to partici-

pate. The cauldron cost 53/4 and was acquired in the town of Bungay. William
Gravere and one other man were paid 2/~ for their efforts in purchasing the

134

cauldron and arranging for its transport.

The rural property of Herringby Spencers in Norfolk was acquired a little
earlier than Spitlings, in 1426-7. During 1433-4 Robert Brown the bailiff
received 86/8 for his outlay on repairs. At the end of the financial year this
property, together with the adjacent one of Billes in Stokesby, produced a cash
livery of 70/-. All of this apparently came from Billes, which had been acquired
several years earlier than Herringby and presumably had already been repaired.135
In the next year both properties were farmed out (Herringby Spencers to Robert
Brown who had been the bailiff in the preceding year). At the end of the yeaxr
69/7 was received from the farmer of Billes but nothing at all from the farmer

of Herringby. The receiver's account, however, shows that this was owing to an

131 Barnes and Simpson, pp. 181, 184, 185: see also the article on 'Caister
Castle' by the same authors in Antiquaries' Jourmal, xxxii (1952), pp. 38, 43,
51.

132 pp. 14 (Foreign Expenses). One mason was named Geoffrey Bocking (F.P.
14 - Deliveries of Money); another was Henry Wode (Barnes and Simpson, p. 186),

133 p.p. 62 (Caister Section).

134 F.P. 12 (Miscellaneous Costs): Spitlings 21.

13557, 9 (Herringby: Deliveries of Money).
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agreement the receiver had with the bailiff during the previous year.136 The
farmer was probably expected to direct any issues straight into repairs for a
certain period. At Pentlow in Essex (also purchased in about 1427) Thomas Grey,
the bailiff, was granted £6-9-73 in 1433-4 for repairs done by him to the mill
137

and some houses. In the next year Pentlow was demised at farm to a man named

138

John Jakes, at the instance of Fastolf's surveyor. That investment occurred
on these properties some years after they were acquired may reflect the freedom
to spend that an increasing influx of wealth gave the council.

Our information about these properties substantiates Professor Hilton's
observation that in the fifteenth century landlords often carried out expensive
maintenance on property not in demesne. Provision of such assistance was a normal
condition of leasehold at this time. On the Duchy of Lancaster estates in Staff-
ordshire, for example, fencing, drainage and the upkeep of mills, sometimes at
high cost (greater than the cash liveries from the manors), was paid for by the
lord.139 The economic rationale behind this, as Herringby and Pentlow show, was
that a higher rent could be asked of an incoming farmer once a‘property's real
value had been raised by investment.

Another Essex property acquired at about the same time as Pentlow was Dedham.
Here attention was focused on the mill. Fastolf took expert advice before it
was constructed. A carpenter from Gloucestershire, possibly a craftsman well
known to Fastolf, was paid 6/8 for his riding and 'diligent labour' when inspect-
ing the site of the new mill. He may have supervised the laying of the found-

140

ations as well. Tenders were probably invited for the contract to build the

mill. 7/2 was paid to John Lok, also a carpenter, for the same reasons as to

136 F.P. 12 (Herringby).

137IF.P- 9 (Deliveries of Money) . -

138 F.P. 12 (Pentlow).
135 R. H. Hilton, ‘'Rent and Capital Formation in Feudal Society', in The
English Peasantry in the later Middle Ages, P. 192.

150 ¢ p, 9 (Foreign Expenses). This man presumably had experience of
building fulling mills in the Castle Combe and Stroudwater areas where there

were many .
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141

the Gloucestershire man. Lok, an East Anglian man, and his father William

were entrusted with the job, which was evidently finished by 1435-6 when they

142

received 66/8 for the work. Their costs amounted to £6 but the council wrote

off the remaining 53/4 against William Lok's arrears for the time he was bailiff

143

of Fastolf's manor at Levington.

In 1450 Dedham mill was destroyed in an attack similar to that at Lenchwick
(Worecs.) in 1418, which Hilton has discussed.luu While the Lenchwick attack was
a protest directed against a seigneurial monopoly, that at Dedham was political
in origin, being launched by the Duke of Suffolk's supporters soon after Fastolf
had recovered the manor from Suffolk. Fastolf alleged that the mill's destruct-
ion cost him £20 p.a. and that a furtherv£20 damage was done through the draining
of his ponds. On his estimate the mill was contributing twenty-five per cent of
the property's annual value. Hellesdon mill was also a valuable asset, which was
leased to professional millers.145 At Southwark two mills were leased to
professionals, one of whom contracted to pay £28 p.a. on a two year lea.se.146
leasing to professionals for short terms allowed Fastolf to take advantage of any
increase in his property's value. His policy towards entry fines in the econom-
ically expanding village of Castle Combe was similar. The Southwark mills
contributed about ten per cent of the annual value of Fastolf's possessions in

London, and probably repaid the original investment Fastolf put into them.la?

141 F.P. 9 (Foreign Expenses).

142 F.P. 14 (Foreign Expenses).

143 F.P. 14 (Foreign Expenses).

10k R. H. Hilton, 'Conflict and Collaboration', in The English Peasantry in
the lLater Middle Ages, p. 70. For the Dedham incident see below, Chapter IV,
pp. 128, 129.

185 pp. 62 (Hellesdon Section).

146 This was John White, a miller of Watford who bound himself to accept the
terms of the lease (Swk. 434).

147 E. Carus-Wilson, 'Evidences of Industrial Growth on some Fifteenth

Century Manors', Ec.H.R., xii (1959), p. 204. F.P., 82 suggests that Fastolf
‘built at least one mill anew in Southwark.
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William Worcester's list of Fastolf's English property contains notes on
investment of this kind.148 These show that expenditure was not confined to the
short period for which we have information in the extant receivers' accounts.
Worcester's totals, which he may have taken from receivers' accounts or recorded
when he was surveyor, are probably accurate. At Dedham, where Worcester noted that
£200 was spent, only a fraction of total investment occurred between 1433-4 and
1435-6, At Cotton twenty-three per cent of a total expenditure of £418 was spent
during the same period, and at Hellesdon and Drayton about forty per cent of a
total of £670 (including on building). No spending is recorded at Norwich and
Yarmouth.in this period, though £245 and £280, respectively, was spent at these
places. Although it is not known when this undated investment happened, the
Cotton, Hellesdon and Drayton figures prove that the 1430s was a time of intense
activity, during which much of Fastolf's investment occurred.

Worcester also gives valuable indications of the type of work undertaken. At
Southwark, where most expenditure probably took place during the 1440s, £1100 was
spent on the erection of tenements and the making of a cobblestone roadway. This
figure presumably includes what was spent building Fastolf's residence there. The
£200 spent at Dedham went towards building the new mill, with pools and ditches,
and towards repairs to the manor. The note for Hellesdon confirms the impression
given by the receivers' accounts: the costs of enclosure, ditching, tree planting,
building, repairs and expenditure on the mill amounted to £670. At Drayton
repairs were made to tenements (the building of Fastolf's lodge 1s not mentioned)

and in Norwich new tenements were built and others repaired.

148 F.P. 69. Sums spent on investment are noted against the relevant
properties after the statement of annual value and purchase price.
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On Fastolf's estates there was an impressive amount of investment in property
during the same period that land was being most intensively bought. The scale of
investment was great.149 In the period 1433-4 to 1435-6 a minimum of about £340
was spent on investment other than building (on stock, ditching, enclosure and
repair). In each year he spent about twenty per cent of his assessed income from
land on this sort of investment. Such investment formed a smaller proportion of
his total income during the same period. If a mean annual receipt is calculated
for 1434-5 (for which year no figure survives) then over the three financial
years investment constituted 4°+5% of total receipts of roughly £3000. Over the
slightly longer period 1432-3 to 1435-6 £1480 was spent on building at Caister
and Hellesdon. This means that building charges were fifty-nine per cent of
assessed income over the period and about fifteen per cent of receipts. Within
this short period a greater outlay was made in 14334 than 1435-6. This may be
because, as other evidence suggests, 1433-4 was a year of exceptionally high
income. A lack of detailed information makes it difficult to put these figures
into perspective. The recorded expense during Fastolf's lifetime on all works,
as opposed to current estate repairs on the various properties, amounts to £9495.
The total on land purchase and works together was £23,355.150 Approximately
£6000 of the £M95 was spent on the construction of‘Caister Castle (mainly
between 1432 and 1448) and another £1100 on Southwark at the end of the 1430s
and during the 1440s. Of the remainder, about two-thirds was spent during the

first half of the 1430s on the other investment projects.

149 Two cases in which a farmer was allowed to deduct money spent on invest-
ment from the farm he owed Fastolf should be noted. In 1433-4 John Lucas, who
farmed a messuage at Tunstal, spent 26/8 (30% of his farm) on the repair of
houses (F.P. 9 - Tunstal). In 1435-6 Stephen Baldeswelle (skinner), who farmed
Milicent Fastolf's property in Lyme Street, London, spent 8/4 (25% of his farm)
enclosing a garden (F.P. 14 - London).

150 See also K. B. McFarlane, 'Profits of War', p. 105.
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Fastolf's war profits enabled him to build on and improve the properties
he had concentrated through purchase in East Anglia, as well as those he had
inherited. This investment was as much a social policy as an economic one.
Fastolf acquired, improved and built in order to display his wealth and power
and to enjoy the fruits of his labours. It is incorrect to see him as the victim
of a collector's mamia.151 There was a fixed and rational purpose in his
concentration and consolidation of property. The extent to which expensive
litigation was the result of unwise buying has been greatly exaggerated.152
He was prepared to sell manors if this led to greater financial and administrative
efficiency; and the administrative and commercial policies followed on his estates
show that he intended to run them as profitably and carefully as possible.

Fastolf's estate administration is the subject of the next chapter.

151 C. Platt, Medieval England, pp. 177, 178.

152 See below, Chapter V.



CHAPTER II

Administration.

The efficient conduct of routine business was a major concern for a landowner.
This chapter examines the management of Fastolf's estates. It focuses on the
years between 1429 and 1459, since it is with this period that most of the surviv-
ing evidence is concerned. As we have seen, Fastolf deliberately concentrated his
estates in the relatively prosperous region of East Anglia. Having property con-
centrated like this was an advantage, but_it did not guarantee that administration
would be efficient.1 This very much depended on the skill with which the landowner
organised his properties, supervised his servants and conducted his commercial
policies. It is with this aspect of Fastolf's activities that this chapter is
concerned. Fastolf was greatly interested in administrative work. He frequently
offered his servants practical advice and urged them to be more efficient. His
personal attention to routine business greatly contributed to the overall financial
improvement of his estates which is evident after 1440.

A medieval nobleman usually employed a council to represent him in the running
of his estates.2 Owing to his prolonged absences overseas between 1417 and 1440,
Fastolf probably found this essential. There is evidence that a council was active
during the 1430s. Similar evidence does not exist for the years after 1440 when
Fastolf was permanently resident in England. It is possible that he dispensed with
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