Supply Chain Management MBA Curriculum

MBA Curriculum

Core Courses - Foundation Courses - Integrative Course

Supply Chain Management Concentration
Required Courses - Electives

Student’'s Choice

Remaining courses are up to the student

Credit totals may vary per group depending on the courses taken.
Speak with an advisor for questions related to degree completeness.

Supply Chain Management Concentration

This concentration is comprised of five courses (15 credits) and the students have to meet the
below requirements as part of the concentration.

Full-Time Students Part-Time Students

Required Courses: Required Courses:

Choose 3 courses Choose 2 courses

Electives: Electives:

Choose 2 courses Choose 3 courses

SCM areas: SCM areas:

Earn at least one credit in each area (with Earn at least one credit in each area
double counting) (with double counting)

Internship:

Mandatory Summer internship in a Supply Chain area between first and second year.

The Supply Chain Management curriculum is divided into six different areas, building on the
MBA Core, Foundational and Integrative Courses. Please note that some of the courses
mentioned below are required and others are elective.



Supply Chain Management

Supply Chain Management Strategy and Planning

Global Production Logistics Services and
Sourcing and and and Healthcare
Supply Operations Customer Operations
Management Management Service Management
/ \

Cross-Functional Enablers

Required Courses

Course # Title
22:799:608 Global Procurement and Supply Management
22:799:650 Supply Chain Management Industry Project*
22:799:607 Supply Chain Management Strategies
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*Note (Full-Time Students): "Supply Chain Management Industry Project” is required for this
concentration. If students use this course to satisfy the Integrative Course Requirement as part of
the MBA Curriculum, it cannot be counted as an elective towards the concentration. Double
counting is not permitted. FT students will still need to complete an additional 15 Supply Chain
elective credits for the concentration (including the other two required electives).

*Note (Part-Time Students): "Supply Chain Management Industry Project™ is an elective. If
students use this course to satisfy the Integrative Course Requirement as part of the MBA
Curriculum, it cannot be counted as an elective towards the concentration. Double counting is
not permitted.

Electives

Students may choose any combination of courses from the following areas to fulfill the elective
requirements.



Supply Chain Management Strategy and Planning

Course # Title

22:799:607  Supply Chain Management Strategies*

22:799:663 Demand Analysis & Management for Value Chains

22:799:640 Supply Chain Finance

22:799:670 Business Intelligence for Supply Chains and Marketing

22:799:688  Supply Chain Operations Consulting

22:620:606 Managing Strategic Transformations

92:799:648 Valuatio_n of New Business Ventures: A Supply Chain
Perspective
One Credit Classes

22:799:653 New Product Commercialization

22:799:668  Sales & Operations Planning

22:799:673  Supply Chain Pricing Strategy

* Note: This class is required for all students

Global Sourcing and Supply Management

Course # Title
22:799:608  Global Procurement and Supply Management*
22:799:669  Supply Chain Risk and Disruption Management
22:799:672  Supply Chain Sustainability
22:620:617 Negotiations
22:799:678  Global Labor Governance
22:799:662 Global Supply Chain Law

One Credit Classes

22:799:655  Contract Management for Supply Chain Management
22:799:647 Pharmaceutical Supply Chain Management

* Note: This class is required for all students
Production and Operations Management

Course # Title
22:799:564 FT

99799 580 PT Operations Analysis

22:799:676
22:799:TBA
22:799:TBA
22:960:575
22:799:658

Lean Six Sigma

New Product Development

Quantitative Analysis for Supply Chains
Data Analysis and Decision Making
Manufacturing Outsourcing

* Note: This class is part of the MBA core
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Logistics and Customer Service

Course #

22:799:679
22:630:606
22:799:670
22:799:663
22:799:659
22:799:665

22:799:656
22:799:664

Title
Global Logistics Management
Business-to-Business Marketing
Business Intelligence for Supply Chains and Marketing
Demand Analysis & Management for Value Chains
Supply Chain Solutions with ERP/SAP
Managing Global Supply Chains

One Credit Classes

Service Logistics Management
Service Outsourcing

Services and Healthcare Operations Management

Course #

22:799:696
22:799:625
22:799:676

22:799:656
22:799:664

Title
Healthcare Services Management
Service Management
Lean Six Sigma
One Credit Classes
Service Logistics Management
Service Outsourcing

Cross-Functional Enablers

Course #

22:799:686

22:799:675
22:010:623
22:799:677
22:799:661
22:799:671

22:799:659
22:799:605

22:799:646
22:799:678
22:799:662

Title
Professional Skills

SCM Professional Skills

Project Management
Advanced Project Management
Enterprise Resource Planning
Fundamentals of Project Management Professionals (PMP)
Introduction to Project Management
Microsoft Project for Professionals

Information Systems
Supply Chain Solutions with ERP/SAP
Total Quality Management

International and Legal Issues
India Travel Course
Global Labor Governance
Global Supply Chain Law

Not all of the above classes are offered each term.
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Credit for Courses Taken Prior to Admission to RBS

Advanced credit (based on previous coursework or experience) will only be granted for the MBA
core courses subject to passing the challenge exam(s). In general, no credits are awarded for
electives.



