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Keys to Success
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+ Define a unique,
recognizable space

« Describe impact —
stories and data

* Market your brand

* Reshape context to
include the learner

» Permanence and
continuity

* Research and data

» Recognition

* Learners

* Decolonize + Colleagues in & out
processes + Organizations
« Allies and
accomplices
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Access To,

And Persistence Within,

Post-Secondary Education
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Access - Ministry Definition
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» Current context

» Support and/or intervention to promote participation and success for all
in post-secondary education

» Past context

» Support for individuals from groups typically under-represented in post-
secondary education to participate and succeed

Access - Elements at Centennial
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Community
Outreach

Career Dual Credits &
Counselling SWAC

Academic
Related Upgrading &
Experiences Community
Employment
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Industry, Employment, and Community Relations
Centennial College
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Community
Engagement
- Nations

- Neighbourhoods
- Organizations

Indigenous
Citizens and Youth from

L Underserved
Community Neighbourhoods

Members
-HYPE

-FNMI Commur"ty - Community
- Nations

- Communities O UtreaCh
Office

- Access

New
Women Initiatives
- Non-Traditional - Pilot/Incubate
Careers -Imbed best
- Education in practices
gensral - HYPE Works
- HYPE Prep

Stepping Into the Future, Through the
Door of Possibility

« Creating a culture of the possibility of PSE
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* Building trust
« Developing relationships that endure over time
* Individualizing pathways

* Navigating systems, structures, and processes

» So that all learners and students, including first-gen, women, Indigenous citizens and community members, youth from
underserved neighbourhoods and their communities feel that they:

» Are heard (Perls/Ferrucci)
» Count (Perls/Ferrucci/Tinto)
« Belong (Perls/Ferrucci/Tinto)

» Perceive value in the curriculum (Tinto)
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A Culture of Hope and Possibility
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Career

Citizenship

Persistence

HYPE - In Context
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Outreach to
Youth

Outreach to
Indigenous
Citizens and
Community
Members

Outreach to
Women
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