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Foreword from the Chair of the
Higher Education Authority

| am pleased to present the Higher Education Authority’s (HEA) Corporate Strategic Plan for 2023-2026.
This is the organisation’s first strategic plan since the introduction of the Higher Education Authority Act
2022. The strategic objectives set out in this plan address our vision and mission both of which are direct
reflections on our legislative remit, current national and international frameworks, and policies.

Over the next three years, the HEA will work to continue to fund and to develop our higher education and
research system as one that focuses on the needs of students, and which involves the student voice in
shaping the future of higher education in Ireland.

The HEA remains committed to driving balanced planning for the sector to ensure continuity in the
delivery of teachingand learningin line with international best practice, the sustained implementation of
the National Access Plan, the forging of new pathways into higher education through tertiary cooperation,
and the persistent progression of equality, diversity, and inclusion across the sector.

In collaboration with institutions the HEA will also continue to develop upskilling opportunities to address
national needs through programmes of varying type and scale. The HEA will build on the success achieved
by the sector in advancing new partnerships and collaborations on a national, all island, and international
stage, such as through new alliances made under the European Universities Initiative. While the system
looks towards the launch of Taighde Eireann - Research Ireland, the HEA is also preparing to work with
that agency in away that supports planning for the research environment and the open dissemination of
research findings, for researcher development, and for the enhancement of research-informed teaching.

As the sector continues to adapt to delivering education and research in an environment changed by the
COVID-19 pandemic, technology, and environmental concerns, the HEA will work with institutions to
identify shared learnings that will improve system performance and serve to further enhance a co-
regulated sector which is accountable, equitable, and transparent. In exercising our mandate, the HEA
continues to have due regard for institutional autonomy and academic freedom. We will work with
governing authorities, presidents, and the senior leadership teams of institutions to align their strategies
with national and regional aims and see that agreed objectives are delivered through frameworks and
effective performance management.

The HEA is committed to working with the Minister for Further and Higher Education, Research, Innovation
and Science and his Department, and will work with institutions to deliver data and policy advice with a
view to progressing government policy. As the lead agency with central oversight of our highereducation
and research system, the HEA will work towards the continuing success of our system as one built on
supporting students, achieving excellence, cohesion and balanced planning, co- regulation, collaboration,
and cooperation.

Michael Horgan,
Chairperson
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CEO Preface

This Corporate Strategic Plan for 2023 - 2026 has been prepared following a consultation process within
the HEA and with our stakeholders. Our mission, to fund, develop, provide oversight and regulation, and
to provide advice on sectoral growth, arises from the functions of the HEA, as defined in the most recent
legislation, the Higher Education Authority Act 2022.

In line with this new legislation, the plan sets out ambitions for how the HEA will build on previous
achievements, uphold its commitment to implementing national and international frameworks, and
policies already in place, and work with the sector to further its growth. We aim to build on the significant
developments in landscape reform achieved under the previous strategic plan and to continue to
progress changes in access to higher education, the ways in which higher education is delivered, and
research in this sector. This plan takes into account the diversity of the higher education and research
sector in Ireland, how our institutions deliver on a national and international basis, as well as how they
serve their regions.

The introduction of the Higher Education Authority Act 2022 strengthens our system. By building on
previous legislation, the Act enables the HEA to support the higher education and research system as one
thatwill continue to serve the needs of students, our economy, and society. Further changesto our system,
particularly in the areas of research and the research environment, are in motion, and will likely come to
fruition while this plan is in place. The HEA will respond to these circumstances as appropriate.

The implementation of this strategic plan incorporates performance measures in areas that demonstrate
our commitment to best practice in higher education and which inform our planning and operational
direction. The HEA Executive will monitor the implementation of this plan to evaluate the impact and
performance of this strategic initiative and specific key performance measures will be agreed with the
Minister for Further and Higher Education, Research, Innovation and Science and his Department on an
annual basis in line with budget and resource availability.

[ wish to thank Mr. John Randall CBE, who worked with the HEA to develop this Corporate Strategic Plan.
I would also like to thank our stakeholders, who contributed to its development. Their contribution has
been essential in determining the goals, objectives and actions for the next three years.

Dr Alan Wall,
CEO
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Our vision Our mission

Derived from our statutory remit the mission of the HEA is to advance the interests of students and society
by funding institutions of higher education, working with them to develop the sector, exercising
regulatory oversight, and providing advice to Government.

The Higher Education Authority will work with institutions to deliver an Irish higher education and
research system that is consistently achieving world-class standards of teaching, learning, and
research, demonstrating the values of excellence, academic freedom and integrity, inclusivity, and
social and environmental responsibility, as a means to serving the needs of the people and economy In delivering this mission, the HEA wil:
of Ireland.

- Fund higher education institutions transparently and equitably, encouraging excellence, value for

money, and delivering maximum impact,

- Work with the sector to develop the higher education system in accordance with national and
Our remit international societal and economic objectives, and best practice, and to advise institutions in relation
to best practice in governance and system performance,

The remit of the HEA is set out in the objects and functions under the Higher Education Authority Act 2022. - Provide advice to the Minister and the Department of Further and Higher Education, Research,
Under the Act the HEA will: Innovation and Science (DFHERIS), on strategies to enhance performance, facilitate access, and enable

Ireland to lead internationally in higher education, teaching and learning, and higher education research.
promote the attainment and maintenance of excellence in teaching, learning, and research in a high-

quality higher education system, In exercising its powers of regulation and oversight, the HEA will ensure that their use is proportionate,

consistent, informed by risk and effective; that the co-regulation model respects the first instance
support institutions of higher education in contributing to social, economic, cultural, and responsibility of institutions for their own governance; and that the core tenets of the academic freedom
environmental development, sustainability, and the use of the Irish language, through leadership, of higher education institutions and their staff are upheld.
innovation, and agility,

hold institutions of higher education to account for their performance and for securing value for money
in the use of funding provided by the HEA,

advance equality of opportunity, diversity, and inclusion in higher education,
strengthen engagement with the education system and society generally,

respect the academic freedom of higher education providers and academic staff in those
providers,

acknowledge the responsibility of designated institutions of higher education for the performance and
governance of those institutions, and

address the needs of the student in higher education as a primary consideration.
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HEA strategic priorities

Context

For the period 2023-2026, our priorities have been identified under four strategic themes. These are the
four areas of work that comprise the mission of the HEA. They are complemented by the corporate
functions that underpin and enable achievement of the mission, together with the overarching
requirement of the Higher Education Authority Act 2022 to give primacy to student needs.

Student Interests

The HEA is committed to progressing the interests of students from undergraduate to postgraduate, and
across lifelong learning and research. In this new plan we will build on our efforts to support furtheraccess
and build more diverse pathwaysinto higher education. We are committed to capturing the student voice
through continued engagement at national and institutional levels, and through targeted instruments
such as the annual student survey.

Our four strategic themes are:

FUND DEVELOP
I I

Strategic
themes

REGULATE &
OVERSIGHT

Develop

In the period 2023-2026, the HEA will
continue to provide developmental
opportunities in areas including teaching
and learning, research, system and
institutional performance, governance,
sustainability, and leadership
development. Developing the sector will
involve leading work with stakeholders
across the sector, identifying priorities
locally, regionally and nationally, and
engaging with, and addressing, the needs
of students and society.
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Fund

The HEA is committed to the timely
delivery of funding to institutions and
to engaging with institutions to
develop the annual estimates
submission for the sector.
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Regulate &
Oversight

The HEA will develop policies and procedures
for the use of the powers of intervention
provided by the Higher Education Authority
Act 2022. In developing conditions of funding,
compliance, and oversight for designated
institutions of higher education, the HEA will
consult with its stakeholders. The HEA will
also continue to monitor and evaluate the use
of funding and consistency in governance
across our institutions.

In relation to the performance of its
functions, the HEA has the power and the
responsibility to advise the Minister on any
matter, including, on the overall provision
of student places, the overall higher
education research system, and on
national policy on higher education, and
as requested. The HEA will enhance its
processes to enableit to further
interrogate and interpret the data it holds
in support of these advisory functions.

The HEA as an organisation

Realisation of these strategic priorities will require cross-organisational action and change. Sections
dealing with communications, IT, HR, finance, data, statistics, internal governance, and other services will
all play avital role in supporting delivery of the key strategic objectives of this plan across all four themes.
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Objectives and performance measures

For the purpose of measuring performance on HEA strategic priorities, areas of activity and associated
performance measures are grouped into the following areas: (see tables below)

commitment to excellence in teaching and learning, and student development,
external engagement,

HEA operations, resourcing, and evaluation,

funding, sector performance and development, and capacity building, and
transparency and accountability.

Measures may be initiatives to be put in place a process or a system. Such initiatives could include such
things as the renewal or development of an IT system or development of the policies and processes to be
used for implementing new regulatory powers. The measure will usually be completion of the initiative
by the target date. The longer-term nature of such initiatives means they are likely to be included in the
three-year Corporate Strategic Plan.

The second type of measure relates to recurring functions, such as periodic reporting to the Minister, the
publication of the HEA annual report, annual budget and accountability meetings with institutions, and
submission rates of regular financial reports from institutions. The usual measure will be 100% compliance
with requirements. The overall expectation of continuing to meet that measure is a strategic objective;
meeting that target in relation to each specific matter is appropriate to the annual plan.

The third type of measure is quantitative and involves a numerical target set in relation to a baseline. Such
measures feature strongly in the annual operating plan which is now provided for in s.21 of the Higher
Education Authority Act 2022. The Act requires performance targets to be set for the activities outlined in
the plan. The annual plan has to be submitted to the Minister within 28 days of notification of the annual
financial settlement. This enables the plan to take account of the resources, both financial and human,
available for allocation for the year. In turn, this allows metrics to be set for realistically achievable targets
in relation to current baselines. Given that most measures are dependent on resources available, and
these resources are set on an annual basis, it is in the annual plan that most performance metrics will be
found.

In addition to the performance measures in this three-year Corporate Strategic Plan, the HEA is also
required to produce annual operating plans where more detailed performance metrics and associated
KPIs will be found. These metrics will be quantitative and involve a numerical target set in relation to a
baseline.
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]

Develop
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# | Strategic | Area Strategic Performance Measures
Priority Objective

1 Develop Commitmentto Enhancing and (1) Review and renew the strategy for the
excellence in rewarding teaching | enhancement of teaching and learning
teaching and and learning at (Q32024).
learning,and higher education
student institution (HEI) (2) Review and update the student success
development. level. strategy (Q12025).

(3) Continue the Strategic Alignment of
Teaching and Learning Enhancement (SATLE)
Fund (2023-2026).

(4) Monitor system progress on national
strategic themes (2023-2026).

(5) Continue Disciplinary Excellencein Learning
& Teaching Awards (DELTA) (2023-2026).

2 Develop Funding, sector Improve (1) Develop and launch a revised strategy and
performance and performance performance dialogue process (Q3 2024).
development, and objectives of HEIs.
capacity building. (2) Publish HEI performance agreements which

set out strategically aligned performance
objectives supported by metrics and targets
(Q22024).

(3) From 2025, implement an annual review
process with HEIs (2025-2026).

3 Develop Improve the Captureinformation | (1) Commence process(es) to redevelop the
capture and to betterinformthe | studentrecord system and to develop a staff
analysis of higher education database (2023-2026).
information. sector through

improvements in (2) Enhance the evidence base to inform capital
collecting and on investment decisions and to support
analysing methods. | DFHERIS on the student accommodation work
programme (2023-2026).
(3) Continue to produce quality, evidence-
based data that measures the progress of the
National Access Plan and informs national
targets (2023-2026).

Strategic | Area Strategic Performance Measures

Priority Objective

Develop Funding, sector Capacity building for (1) Review of HEA systems and the processes
performanceand | system governance. for governance with reference to the Higher
development,and Education Authority Act 2022 (2023-2026).
capacity building.

(2) Formalise critical incident management
procedures for governance and the governance
escalation process (2023-2026).

(3) Develop a proposal for the HEA-HEI Annual
Governance Statements, Governance system,
Customer Relationship Omni Interface.
(2023-2026).

(4) Call for funding proposals from HEls for
targeted measures to improve governance
capacity (Q2 2025).

Develop Funding, sector Developing the sector | (1) Development of national research
performanceand | through balanced infrastructure (2023-2026).
development, planning, byincreasing
and capacity system capacity in (2) Build capacity in research collaboration and
building. higher education and cooperation on an all-island and international

research, and by basis (2023-2026).
strengthening

collaboration and

cooperation.

Develop Funding, sector Management of (1) Strategic planning and development of HEA
performanceand | programmesto meet skills programmes to ensure relevant national
development, national skills targets in respect of undergraduate and
and capacity objectives. postgraduate, life-long learning, and
building. apprenticeship provision are achieved (Q4

2023).

(2) Effective and efficient implementation of
the skills programmes ensuring all relevant
targets are achieved, including communication
of specific requirements to HEls (Q3 2024).

Develop Funding, sector Promote cooperation (1) Develop policies to give effect to promoting
performanceand | and collaboration with | cooperation and collaboration with higher
development, higher education education sectors outside of the State (2023-
and capacity sectors outside of the 2026).
building. State, having regard to

the Government’s (2) Continue to promote and deliver the

international strategy | Government of Ireland International Education

for higher education. Scholarship Programme or successor as part of
the international strategy now published.
(2023/4-2026).
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Develop

# Strategic | Area Strategic Performance Measures
Priority Objective

8 Develop Funding, sector Develop within (1) Develop new opportunities for mobility
performance and Erasmus+ blended | through blended intensive programmes to
development, and intensive enhance accessibility of international
capacity building. programmes for experience (2023-2026).

students unable to
committo
extended periods
of study abroad.

9 Develop Funding, sector Work with (1) Develop a cohesive equality, diversity, and
performance and institutions to inclusion (EDI) policy framework for the higher
development, and advance and education and research sector (2026).
capacity building. embed work in EDI

and Ending Sexual (2) Progress and monitor the advancement of
Violence and gender equality in the higher education sector
Harassment across through the implementation of the relevapt
the sector. recommendatlops gf the HEA Second Reylew
of Gender Equality in Irish Higher Education
Institutions (2026).
(3) Advance work on Ending Sexual Violence
and Harassment in the higher education sector
through the supporting frameworks and action
plans (2022-2024).
(4) Advance work on race equality in the higher
education sector through the HEA Race
Equality Implementation Plan 2022-2024, and
associated Anti-Racism Principles (2022-2024).
(5) Conduct reviews of progress made under
the above plans in 2024 and establish
indicators up to the end of 2026 based on
review outcomes (2024-2026).

10 | Develop External Stakeholder (1) Engagement with enterprise across

engagement. engagement and multiple fora in 2024.

management.

(2) Engagement with the public through media
campaigns (annually Q2/Q3).
3) Scheduling events and gatherings to
facilitate information sharing and good
practice (2023-2026).
(4) Formation of working groups, to engage
with stakeholders as needed, and to include
engagement with institutions on meeting
identified national skills requirements (2023-
2026).

Develop
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# | Strategic | Area Strategic Performance Measures
Priority Objective

11 | Develop Commitmentto Aid the (1) Support the professional development of
excellence in development of staff through advancing work on the
teaching and staff in teaching Professional Development Framework and
learning, and and learning and Professional Recognition Framework (Q2
student research talent. 2024).
development.

(2) Aid the development of the research talent
pipeline and promote researcher mobility
(2023-2024).

12 | Develop Commitmentto Supportingstaffand | (1) Support the implementation of the Healthy
excellence in students in higher Campus Charter and Framework (2023-2026).
teaching and education.
learning, and (2) Develop a HEA Strategy for Student and
student Staff Health & Well-Being (Q1 2025).
development.

(3) Continue work on the future proofing of the
studentsurvey.ie (2023-2026).

13 | Develop Funding, sector Enable areduction (1) Progress decarbonisation programmes for
performance and in public sector the higher education sector (2023-2026).
development, and emissions in
capacity building. collaboration with

stakeholders.
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Strategic = Area Strategic Performance Measures

Priority Objective

Advice Funding, sector Provide advice to (1) Delivery of additional system capacity in
performance and governmenton Dentistry, Medicine, Nursing, Pharmacy, and
development, and tertiary education Veterinary Medicine, with additional
capacity building. and research as programme places available in these

required. disciplinary areas (2024-2028).

Advice Funding, sector Identify and support | (1) Creation of policy fora with academics, HEls,
performance and annual policy stakeholders and policymakers on specific
development, and themes for the HEA research themes identified by the HEA and
capacity building. to inform dissemination of outcomes (2024-2026),

approachesto including themes that focus on identifying

sector development.

barriers to student and HEI development.

# | Strategic | Area Strategic Performance Measures
Priority Objective

1 Fund Funding, sector Development of (1) Funding framework is prepared and
performance and funding updated as required (2023-2026).
development, and framework.
capacity building.

2 Fund Funding, sector Continue to (1) Timely and accurate processing of grant and
performance and improve the programme payments to HEIs (2023-2026).
development and effectiveness and
capacity building. efficiency of (2) Grant notifications provided to HEIs by 1st

‘System Funding’ March annually (2023-2026).

operation.
(3) System Funding standard operational
procedures are in place for all key processes
and reviewed at least every two years (2023-
2026).

3 Fund Funding, sector Developing the (1) Effective delivery of Capital Investment
performance and sector through programmes (2023-2026).
development and balanced planning,
capacity building. byincreasing (2) Targeted funding for system development

system capacity in | (2023-2026).

higher education

and research, and (3) Fund and support the development of the
through the Irish HE Research environment including open
strengthening of research and the embedding best practice in
collaboration and research with reference to ERA priority actions
cooperation. (2023-2026).

4 | Fund Funding, sector Ensure effective (1) Accountability in accordance with the
performance and oversight of the Oversight Agreement for the Authority’s Capital
development and Authority’s Capital Investment Programme (2023-2026).
capacity building. Investment

Programme.

5 | Fund Funding, sector Skills and (1) Provision of funding for upskilling and
performance and employability - reskilling initiatives (Q4 2023).
development and contribute to
capacity building. national skills (2) Provision of funding to ensure an agile and

provision and innovative system to respond to skill needs as
ensure student they arise in the economy (Q2 2025).
graduate

employability.
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Regulate and Regulate and

Oversight

Oversight

# | Strategic | Area Strategic Performance Measures Strategic | Area Strategic Performance Measures
Priority Objective Priority Objective

1 Regulate | Transparency and Safeguarding public | (1) Development of early warning signals, Regulate | Transparency and Maintaining and (1) Review and development of annual
& accountability. funds, the funds of monitoring risk and trends across sections & accountability. building on Oversight Agreements (Q4 annually).
Oversight institutions and, (2023-2026). Oversight progress on system

thereby, governance. (2) Review and development of annual
safeguarding the (2) Request for information from HEIs (100% Governance Statements (Q3 annually).
interestof students | compliance) (2023-2026).
in terms of finance, (3) Co-ordinate with Finance the review of
governance, and (3) Oversight agreement reviewed and updated annual Audited Financial Statements (Q2/3
other risk annually, and signed by all HEIs Q1 annually annually).
monitoring of HEIs. | (2023-2026).
(4) Review governance matters arising from
(4) Budget meetings held with all HEA funded regular institutional reports (per quarter).
HEIs by the end of Q2 annually (2023-2026).

2 | Regulate | Transparencyand Oversight and (1) Monitor the outcomes of skills initiatives to (5) Implementation and review of Protected
& accountability. accountability. provide evidence for policy development Disclosure Procedures (Q4 annually).
Oversight (2023-2026). Regulate | Transparency and Supporting effective | (1) Develop Governance Oversight Framework

& accountability. governance of HEIs. | for HEIs (2023) Q1 2023.
(2) Regular reporting against the funding, Oversight
management and aims of the National Access (2) Publish Framework and consult with the
Plan (2023-2026). sector on measures required 2023-2024 (Q2
2023).
(3) Ensure accountability in the expenditure of
public funding (2023-2026). (3) Annual engagement with key sectoral
governance stakeholders on annual
(4) Review supports for student mental health governance statements and other elements of
and wellbeing (2023-2026). the Framework (2023-2026).
(5) Ensuring accountability concerning land (4) Develop guidance on governance
purchasing (2023-2026). requirements of the HEA Act 2022.
(6) Oversee Technological Sector property Regulate | Tra nsparerllc.y and Refle.ctin gon (1) Governance reviews in Q2 annually (2023-
transactions (2023-2026). & . accountability. practice. 2026).
Oversight
(7) Provide HEIs with an annual schedule of (2) Thematic rev!ews (resulting from
data and information required by the HEA Governance Rewews)l(Ql 2024 and annually
(2023-2026). thereafter as appropriate).
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HEA as an
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HEA as an
Organisation

Organisation
R

# | Strategic Area Strategic Performance Measures # | Strategic | Area Strategic Performance Measures
Priority Objective Priority Objective

1 HEA HEA operations, Enhancement of (1) Development of key data dashboards 6 HEA HEA operations, Improve the (1) Publish the organisation’s plan to reduce
resourcing, and information (2023-2026). resourcing, and organisation’s greenhouse gas emissions in accordance with
evaluation. systems and data. evaluation. climate actions. its Climate Action Plan by 51% in 2030 (over

(2) Working across HEA sections in improving 2016-18 baseline) and to improve energy
data analysis, interpretation, and integration efficiency by 50% by 2030 (Q4 2023).
(2023-2026).

2 | HEA HEA operations, Development of ICT | (1) Deliver ICT and Digital Strategy by Q2 2024. (2) Report on target delivery annually through
resourcing, and and Digital Strategy the HEA Annual Report (2023-2026).
evaluation. to complementthe | (2) Maintain and ensure sufficient systems 7 HEA HEA operations, Improve the (1) HEA to publish and report on a Public Sector

Corporate Strategic | uptime for optimal performance (2023-2026). resourcing, and organisation’s Equality and Human Rights Action Plan (Q4
Plan. evaluation. equality, diversity 2023).

3 | HEA HEA operations, HR Strategy (1) Ensure the necessary skills and expertise and inclusion
resourcing, and developed to are available to deliver on the Corporate affairs. (2) Report on target delivery annually through
evaluation. complement the Strategic Plan as per agreed workforce plan to the HEA Annual Report (2023-2026).

Corporate Strategic | be updated annually (2023-2026). 8 HEA External Update the (1) Review and develop communications
Plan. engagement. communications policies to further promote the activities of the
(2) Ensure a fully engaged workforce via staff strategy to have HEA.
development plans Q2 annually (2023-2026). regard to new
policies and
(3) Annual culture surveys (from Q4 2024). procedures to be
developed under
(4) Develop HR Strategy (Q1 2024). the Corporate
4 Regulation | Transparency and Supporting (1) Develop Governance Oversight Framework Strategic Plan.
& accountability. effective for HEIs (2023) Q1 2023.
Oversight governance of HEIs.
(2) Publish Framework and consult with the
sector on measures required 2023-2024 (Q2
2023).
(3) Annual engagement with key sectoral
governance stakeholders on AGS and other
elements of Framework (2023-2026).
(4) Develop guidance on governance
requirements of the HEA Act 2022.

5 | HEA HEA operations, Improve our (1) Undertake a review of the Customer
resourcing, and communication Service Charter and carry out a survey review
evaluation channels. (Q22024).
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Monitoring implementation of the strategy

The implementation of the Corporate Strategic Plan 2023-2026 will be driven by the HEA Executive with
oversight from the Board. A central coordinating function will monitor and evaluate the implementation
of the plan. This will be evidenced by:

the development and execution of annual plans to deliver on the strategic priorities,
regular reporting to the HEA Board,
HEA Annual Reports, and

a midterm review.

Where do we intend the HEA to be at the
end of the period covered by this plan?

The HEA will play a leading role in achieving the overall aim of the Higher Education Authority Act 2022 to
provide a high quality, student focused higher education system with appropriate oversight and
accountability to underpin confidence of stakeholders, students, and the public.

The HEA will continue to effectively discharge its mission to fund institutions, work with them to develop
the sector, exercise regulatory oversight, and provide advice to Government. In so doing the HEA will
allocate funding in an equitable manner and with regard to public policy priorities.
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Réamhra 6 Chathaoirleach an
Udarais um Ard-Oideachas

Is ctis athais dom Plean Straitéiseach Corparaideach an Udarais um Ard-Oideachas (UAO) 2023 - 2026
a churi lathair. Is é seo an chéad phlean straitéiseach ata curtha i lathair ag an eagraiocht 6 tugadh
isteach Achtan Udarais um Ard-Oideachas, 2022. Sa phlean seo, leagtar amach cuspéiri straitéiseacha
chun aghaidh a thabhairt ar arbhfisagus armisean, arléirit direachiad araon ar ar sainchdram reachtach,
mar aon le creatai agus polasaithe naisitnta agus idirnaisiunta.

| gcaitheamh na dtri bliana atad romhainn, oibreoidh UAO chun ar gcéras ardoideachais agus taighde a
mhaoinit mar chéras adhirionn arriachtanais namacléinn, agus a chuireann tuairiminamacléinnin
iul chun an t-ardoideachas in Eirinn a mhanld amach anseo.

Ta UAO tiomanta do phleanail chothromaithe a bhrd chun cinn don earndil chun leantinachas a chinntid
maidir leis na rudai a leanas a chur i bhfeidhm - teagasc agus foghlaim a sholathar de réir an dea-
chleachtaisidirnaisitnta, an Plean Naisiinta Rochtana a chur chun feidhme go leantnach, conairinua
achrutht san ardoideachas trid an gcomhoibrit treasach, agus an comhionannas, an éagsulacht agus
an t-ionchuimsit a chur chun cinn ar fud na hearnala.

| gcomhar le hinstititidi, leanfaidh UAO air le deiseanna uasoiliina a fhorbairt chun freastal ar
riachtanais naisiunta tri chlair de chinealacha agus scalai athraitheacha. Cuirfidh UAO leis an méid ata
bainte amach ag an earnail chun comhphairtiochtai agus comhoibrithe nua a chur chun cinn ar an
ardan naisiunta, uile-oiledin agus idirnaisiinta, mar shampla, tri chomhaontais nua a chrutht faoi
thionscnamh na nOllscoileanna Eorpacha. Ta an coéras ag tnuth le Taighde Eireann a sheoladh agus, ag
an am céanna, ta sé ag ullmhd chun dul i mbun oibre leis an ngniomhaireacht ar bhealach a thacéidh le
pleanail a dhéanamh don timpeallacht taighde agus torthai taighde a scaipeadh go hoscailte, agus chun
feabhas a chur ar fhoghlaim taighdeoiri agus ar an teagasc taighdebhunaithe.

De réir mar a leanann an earnail uirthi ag dul in oiritint chun oideachas agus taighde a sholathar i
dtimpeallacht ata athraithe de bharr phaindéim COVID-19, agus de bharr cursai teicneolaiochta agus
timpeallachta, oibreoidh UAO le hinstititidi chun foghlaim chomhroinnte a shainaithint, rud a
fheabhséidh feidhmiocht an chérais agus a fheidhmeoidh chun earnail chomhrialailte a chruthd ata
cuntasach, cothrom agus trédhearcach. Agus muid ag cur ar sainordaithe i bhfeidhm, ta aird mar is
cui ag UAO ar an neamhspleachas instititideach agus ar an tsaoirse acaduil. Oibreoimid le hudarais
rialaithe, le huachtarain, agus le foirne sinsearacha cinnteoireachta ionas go mbeidh a straitéisi ag teacht
le haidhmeanna ndisitinta agus réigitnacha agus chun cinnte a dhéanamh de go solathrofar cuspoiri
comhaontaithe tri chreatai agus tri fheidhmiocht a bhainistit go héifeachtach.

Ta UAO tiomanta don obair a dhéanfaidh sé leis an Aire Breisoideachais agus Ardoideachais, Taighde,
Nualaiochta agus Eolaiochta agus lena Roinn, agus oibreoidh sé le hinstititidi chun sonrai agus comhairle
polasai a sholathar leis an aidhm polasai an rialtais a chur chun cinn. Is é UAO an
phriomhghniomhaireacht ag a mbeidh maoirseacht larnach ar ar gcéras ardoideachais agus taighde, agus
sa rél sin oibreoimid chun cur leis an gcoéras rathuil atd againn, ceann ata bunaithe ar thacu le mic
léinn, ar sharmhaitheas a bhaint amach, ar chomhthathu agus pleanail chothromaithe, ar
chombhrialail, ar chomhoibriti agus ar chomha

Michael Horgan,
Cathaoirleach
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Brollach 6 POF

Ullmhaiodh an Plean Straitéiseach Corparaideach seo do 2023 - 2026 i ndiaidh préiseas
comhairlitichdin laistigh de UAO agus lenar bpairtithe leasmhara. Eascraionn ar misean - maoinid,
maoirseacht agus rialachas a sholathar, mar aon le comhairle ar an bhfas earnala - 6 fheidhmeanna UAO
mar ata leagtha sios sa reachtaiocht is déanai, Acht an Udarais um Ard-Oideachas, 2022.

Araon dul leis an reachtaiocht nua sin, leagann an Plean amach uaillmhianta maidir le conas a thogfaidh
UAO ar an méid a baineadh amach cheana féin, agus conas a sheasfaidh sé leis an tiomantas ata aige do
chreatai agus polasaithe naisiinta agus idirnaisiinta ata ann cheana féin a chur i bhfeidhm, agus conas
a oibreoidh sé leis an earnail chun an fas a chur chun cinn. T4 sé mar aidhm againn cur leis na forbairti
suntasacha a rinneadh san athchéiriu tirdhreacha a baineadh amach faoin bplean straitéiseach
roimhe seo agus leanuint le hathruithe a chur i bhfeidhm maidir le rochtain ar an ardoideachas, conas
a sholathraitear an t-ardoideachas agus conas a dhéantar taighde san earnail seo. Cuireann an plean
seo san aireamh an éagsulacht atd ann san earnail ardoideachais agus taighde in Eirinn, conas a
fheidhmionn ar n-instititidi ar bhonn naisitinta agus idirndisiinta, agus conas a fhreastalaionn siad
arnaréigiuinina bhfuil siad lonnaithe.

Neartaionn Acht an Udarais um Ard-Oideachas 2022 an coras ata againn. Tri chur leis an
reachtaiocht roimhe, cuireann an tAcht ar chumas UAO tacu leis an gcéras ardoideachais agus taighde
ionas go leanfaidh sé air ag freastal ar riachtanais na mac léinn, ar ar ngeilleagar agus ar ar sochai. Ta
tus curtha le hathruithe eile, go hairithe sa taighde agus sa timpeallacht taighde, agus is décha go
dtabharfar chun criche iad fad is ata an plean seo i bhfeidhm. Freagroidh UAO do na cuinsi sin maris
cui.

Sa phlean straitéiseach seo, ionchorpraitear tomhais feidhmiochta i réimsi a léirionn ar dtiomantas
don dea-chleachtas san ardoideachas agus ar a mbunaitear ar dtreo pleanala agus oibritichain. Déanfaidh
Feidhmeannas UAO monatodireacht ar chur i bhfeidhm an phlean seo chun éifeacht agus feidhmiocht an
tionscnaimh straitéisigh seo a mheas, agus comhaontofar priomhthomhais feidhmiochta airithe leis an
Aire Breisoideachais agus Ardoideachais, Taighde, Nualaiochta agus Eolaiochta agus lena Roinn gach
bliain, ag brath ar bhuiséad agus acmhainni.

Ba mhaith liom buiochas a ghabhail leis an tUasal John Randall CBE, a d’oibrigh le UAO chun an
Plean Straitéiseach Corparaideach seo a fhorbairt. Ba mhaith liom freisin buiochas a ghabhail lenar
bpairtithe leasmhara, a rannchuidigh leis an bplean a fhorbairt. Bhi siad rithdbhachtach chun na
haidhmeanna, na cuspdiri agus na gniomhartha a leagan sios do na tri bliana ata romhainn.

An Dr Alan Wall,
POF
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Ar bhfis Ar misean

Eascraionn misean UAO 6nar sainchdram reachtuil agus is éard ata i gceist leis na leasanna na mac
Oibreoidh an tUdaras um Ard-Oideachas le hinstitiGidi chun céras ardoideachais agus taighde léinnagus nasochaiachurchuncinntriinstititidiardoideachais amhaoini, oibrit leo chun an earnail
Eireannach a sholathar até ar ardchaighdean maidir le teagasc, foghlaim agus taighde agus a léirionn a fhorbairt, maoirseacht rialala a dhéanamh agus comhairle a sholathar don Rialtas.
luachanna an tsarmhaitheasa, na saoirse acadula agus an ionracais, na huileghabhalachta agus na

L. . . . . . Agus an misean sin 4 chomhlionadh aige, déanfaidh UAO na rudai seo a leanas:
freagrachta soisialta agus timpeallachta, chun freastal ar riachtanais mhuintir agus gheilleagar na

hEireann. Instititidi ardoideachais a mhaoinia go trédhearcach agus go cothromasach chun luach arairgead
afhailagus sarmhaitheas a spreagadh, agus an tionchar is mo is féidir & imirt.

Oibriu leis an earnail chun an céras ardoideachais a fhorbairt de réir cuspéiri naisiinta agus
idirnaisiinta eacnamaiocha agus sochaiocha, agus de réir an dea-chleachtais, agus comhairle a

Ar Sainchﬁram thabhairt d’instititidi maidir leis an dea-chleachtas i gcursai rialachais agus feidhmiochta cérais.

Combhairle a sholathar don Aire Breisoideachais agus Ardoideachais, Taighde, Nualaiochta agus
Eolaiochta faoi straitéisi chun feidhmiocht a fheabhsu, chun rochtain a éasct agus chun go mbeidh
ar chumas na tire bheith i gceannas go hidirnaisiunta san ardoideachas, sa teagasc agus san
fhoghlaim, agus sa taighde ardoideachais.

Ta sainchiram UAO leagtha amach sna cuspdiri agus sna feidhmeanna faoi Acht an Udarais um Ard-
Oideachas, 2022. Faoin Acht, déanfaidh UAO na nithe a leanas:

sarmhaitheas a chur cinn maidir le teagasc, foghlaim agus taighde i gcéras ardoideachais

Agus a chumhachtai rialala agus maoirseachta 4 bhfeidhmiu aige, déanfaidh UAO cinnte de go n-
ardchaighdedin agus é sin a chaomhnu,

Usaidtear iad ar bhealach atd comhréireach, comhsheasmhach, rioscabhunaithe agus éifeachtach; go
n-urramaionn an tsamhail comhrialala freagracht na n-instititidi iad féin a rialt; agus go seastar le

tacd le hinstitididi ardoideachais chun cur le forbairt agus inbhuanaitheacht shéisialta, bunphrionsabail na saoirse acadula ata ag na hinstititvidi oideachais agus ag na daoine a oibrionn iontu.

eacnamaioch, chultdrtha agus timpeallachta, mar aon le husaid na Gaeilge, tri cheannaireacht,
nualaiocht agus solubthacht,

institiuidi ardoideachais a thabhairt chun cuntais maidir le feidhmiocht agus luach ar airgead a
airithid i dtaca leis an maoinit a chuireann UAO ar fail,

comhionannas deise, éagsulacht agus ionchuimsid a chur chun cinn san ardoideachas,
caidreamh a neartu leis an gcéras oideachais agus leis an tsochai i gcoitinne,
meas a léiriu ar shaoirse acaduil na solathroéiri ardoideachais agus na mball foirne acaduil iontu,

freagracht na n-institiuidi ainmnithe ardoideachais a aithint maidir le feidhmiocht agus rialachas na
n-institididi sin,

agus freastal ar riachtanais na mac léinn san ardoideachas mar phriomhthosaiocht.
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Tosaiochtai straitéiseacha UAO

Comhthéacs

Don tréimhse 2023-2026, aithnitear ar dtosaiochtai de réir téamai faoi cheithre philéar straitéiseach. Is iad
seo na ceithre réimse oibre ar a bhfuil misean an tUAO bunaithe. Déantar iad a chomhland trid na
feidhmeanna corpardideacha a chuireann ar ar gcumas an misean a bhaint amach. Ina theannta sin, ta
an riachtanas uileghabhlach ann tus aite a thabhairt do riachtanais na mac léinn.

Leasanna na mac léinn

Ta UAO tiomanta do leasanna na mac léinn a chur chun cinn, én leibhéal fochéime go dti an leibhéal
iarchéime, agus an fhoghlaim ar feadh an tsaoil a spreagadh mar aon leis an taighde. Sa phlean nua
seo, cuirfimid leis an iarracht ata déanta againn tacu le rochtain fheabhsaithe agus tégfaimid conairi
nios éagsula chun rochtain a fhail ar an ardoideachas. Taimid tiomanta do ghuth an mhic léinn a
ghabhail tri chaidreamh leanlUnach ag an leibhéal naisitnta agus idirnaisiunta, agus tri ionstraimi
spriocdhirithe ar nés an tsuirbhé bhliantuil mac léinn.

Is iad seo na ceithre théama straitéiseacha:

MAOINIU FORBAIRT
I I

Téamai
straitéiseacha

RIALAIL &
MAOIRSEACHT

Maoiniu

Ta UAO tiomanta do mhaoiniu a
sholathar d’instititidi go trathuil agus
duli mbun caidrimh leo chun na
meastachain bhliantila don earnail a
fhorbairt

Forbairt

Don tréimhse 2023-2026, leanfaidh UAO
air deiseanna forbartha a sholathar i
réimse lena n-airitear teagasc agus
foghlaim, taighde, feidhmiocht cérais agus
instititlideach, rialachas,
inbhuanaitheacht agus forbairt
ceannaireachta. Chun an earnail a
fhorbairt, oibreofar le pairtithe leasmhara
san earnail, sainaithneofar tosaiochtai go
haitiuil, go réigitinach agus go naisiunta,
agus rachfar i mbun caidrimh le mic léinn
agus freastalofar ar a riachtanais.
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| dtaca le comhlionadh na

bhfeidhmeanna ata aige, téd an
chumhacht ag UAO agus an fhreagracht
air comhairle a thabhairt don Aire ar aon
ni, lena n-airitear aiteanna mic léinn a
sholathari gcoitinne, ar an gcéras
taighde ardoideachais i gcoitinne, agus
ar pholasai naisitinta mar is cui. Cuirfidh
UAO feabhas ar a phréisis chun go
mbeidh ar a chumas na sonrai ata aige a
cheistit agus bri a bhaint astu chun tacu
leis na feidhmeanna comhairleacha sin.

UAO mar eagraiocht

Rialail &
Maoirseacht

Forbroidh UAO polasaithe agus nésanna
imeachta le haghaidh usaid na
gcumhachtai idirghabhala a bhfuil forail
déantaina leith ag Acht an Udarais um Ard-
Oideachas, 2022. Agus na coinniollacha &
bhforbairt don mhaoinil, don
chomhlionadh, agus don mhaoirseacht in
instititidi ardoideachais ainmnithe,
rachaidh UAO i gcomhairle lena phairtithe
leasmhara. Leanfaidh sé air freisin ag
déanamh monatoireacht ar an Gsaid a
bhaintear as maoiniu, agus déanfar é sin
agus comhsheasmhachtrialachais a mheas
inar n-institividi.
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Cuspoiri agus Tomhais Feidhmiochta

Chun feidhmiocht a thomhas i dtaca le tosaiochtai straitéiseacha UAO, déantar réimsi gniomhaiochta
agus na tomhais feidhmiochta a bhaineann leo a ghripail sna réimsi a leanas: (féach na tablai thios)

tiomantas don sarmhaitheas sa teagasc agus san fhoghlaim, agus forbairt mac léinn,
caidreamh seachtrach,

oibriochtai, acmhainnit agus meastdireacht UAO,

maoiniu, feidhmiocht agus forbairt earnala, agus acmhainn a fhorbairt, agus

trédhearcacht agus cuntasacht.

Is é a d’fhéadfadh a bheith sna tomhais na tionscnaimh a chuireann proéiseas né céras i bhfeidhm.
D’fhéadfadh go n-aireofai leis na tionscnaimh sin céras TF a athnuachan n6 a fhorbairt né forbairt a
dhéanamh ar na polasaithe agus ar na proisis ata le husaid chun cumhachtai rialala nua a chur i
bhfeidhm. Is éard a bheidh i gceist leis an tomhas de ghnath na an tionscnamh a chriochnu faoin
spriocdhata. Toisc gur tionscnaimh fhadtéarmacha iad na tionscnaimh sin, is décha go gcuirfear san
aireamh iad sa Phlean Straitéiseach Corparaideach tri bliana.

Baineann an dara chinedl tomhais le feidhmeanna athfhillteacha amhail tuairiscid tréimhsiuil a
dhéanamh don Aire, tuarascail bhlianttil UAO a fhoilsit mar aon le buiséad bliantuil, cruinnithe
cuntasachta le hinstititidi, agus faisnéis faoi na ratai ag a gcuireann institididi tuarascalacha airgeadais
rialta isteach. Is é an gnath-thomhas na go gcomhlionfar na ceanglais go hiomlan. Is cuspdir straitéiseach
é an t-ionchas foriomlan maidir le leanuint leis an tomhas sin a chomhlionadh; is cuid den phlean
bhliantuil é go gcomhliontar an sprioc sin mar a bhaineann si le gach ni faoi leith.

Is tomhas cainniochtuil é an trid cineal tomhais agus bionn sprioc uimhritil i gceist a bhaineann le
bonnline. Ta baint laidir ag na tomhais sin leis an bplean oibritchain bliantuil, a ndéantar forail dé anois
in alt 21 d’Acht an Udarais um Ard-Oideachas, 2022. De réir an Achta, ni mér spriocanna feidhmiochta a
shocrt do na gniomhartha atéd leagtha amach sa phlean. Ni mér an plean bliantuil a chur faoi bhraid an
Aire laistigh de 28 |a 6n data a chuirtear an socru airgeadais bliantuil in iul. Ar an déigh sin, is féidir leis
an bplean na hacmhainni daonna agus na hacmhainni airgeadais araon até ar fail don bhliain a chur
san aireamh. Da réir sin, is féidir méadrachtai a leagan sios do spriocanna ar féidir iad a bhaint amach
go réaduil maidir le bonnlinte reatha. Os rud é go mbraitheann an chuid is mé de na tomhais ar na
hacmhainni ata ar fail, agus go leagtar sios na hacmhainni sin gach bliain, is sa phlean bliantuil a
fhaightear formhér na méadrachtai feidhmiochta.

| dteannta na dtomhas feidhmiochta sa Phlean Straitéiseach Corparaideach seo, ceanglaitear ar UAO
freisin pleananna oibritichdin bliantula a ullmhu, ina mbionn méadrachtai feidhmiochta nios mine agus
priomhthascairi feidhmiochta gaolmhara le fail. Beidh na méadrachtai sin de chineél cainniochtuil agus
beidh sprioc uimhritil a bhaineann le bonnline i gceist leo.

Chun natosaiochtai straitéiseacha seo a fhioru, beidh ga le gniomh traseagraiochtuil agus le hathra.
Beidh rol rithabhachtach ag ranndga a bhionn ag déileail le cumarsaid, le TF, AD, airgeadas, sonrai,
staitistici, rialachas inmhedanach agus seirbhisi eile maidir leis na cuspéiri straitéiseacha seo den phlean
a chomhlionadh thar na ceithre théama go léir.
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sarmhaitheas sa
teagasc agus san
fhoghlaim, agus
forbairt mac
léinn.

an teagasc agus ar
an bhfoghlaim ag
leibhéal na
ninstitididi Ard-
Oideachais, agus
luach saothaira
thabhairtina leith.

# | Tosaiocht Réimse Cuspoir Tomhais Feidhmiochta
Straitéiseach Straitéiseach
1 | Forbairt Tiomantas don Feabhas a chur ar (1) An straitéis chun teagasc & foghlaim a

fheabhsu a athbhreithnit agus a athnuachan
(R32024).

(2) An straitéis ratha mac léinn a athbhreithnit
agus a thabhairt cothrom le data (R1 2025).

(3) Leandint leis an gCiste um Ailiniu
Straitéiseach chun Feabhas a chur ar an Teagasc
agus ar an bhFoghlaim (SATLE) (2023-2026).

(4) Monatéireacht a dhéanamh ar dhul chun cinn
ar théamai straitéiseacha naisitinta (2023-
2026).

(5) Leanuint leis na Ddmhachtaini le haghaidh
Sarmhaitheas Disciplineach san Fhoghlaim agus
sa Teagasc (DELTA) (2023-2026).

2 Forbairt

Maoiniu,
feidhmiocht
agus forbairt
earnala, agus
acmhainn a
fhorbairt.

Cuspbiri
feidhmiochta na
ninstitididi Ard-
Oideachais a
fheabhsu.

(1) Préiseas leasaithe straitéise agus idirphlé
feidhmiochta a fhorbairt agus a sheoladh (R3
2024).

(2) Comhaontuithe Feidhmiochta na
ninstitididi Ard-Oideachais a fhoilsit ina
leagtar amach Spriocanna Feidhmiochta ata
ailinithe go straitéiseach agus a bhfuil
méadrachtai agus spriocanna ag gabhail leo
(R22024).

(3) 0 2025, préiseas athbhreithnithe bhliantuil
a chur i bhfeidhm le hinstititidi Ard-Oideachais
(2025-2026).

3 Forbairt

Feabhas a chur
ar ghabhail
faisnéise agus ar
an anailis a
dhéantar uirthi.

Faisnéis a ghabhail
chun eolas nios
fearr a thabhairt
don earnail
ardoideachais tri
fheabhas a chur ar
mhodhanna
baililichain agus
anailise.

(1) TUs a chur le préiseas/proisis chun an Céras
Taifead Mac Léinn a athfhorbairt agus chun
Bunachar Sonrai Foirne a fhorbairt (2023- 2026).

(2) Feabhas a chur ar an mbonn fianaise chun
tacu le cinnti infheistiochta caipitil agus le
DFHERIS sa chléar oibre céiriochta do mhic léinn
(2023-2026).

(3)Leantint le sonrai ardchaighdeain,
fianaisebhunaithe a thomhaiseann dul chun
cinn an Phlean Naisilinta Rochtana agus a
chuireann bonn eolais faoi spriocanna naisitnta
(2023-2026).

Tosaiocht Réimse Cuspoir Tombhais Feidhmiochta
Straitéiseach Straitéiseach
Forbairt Maoiniu, Acmhainn a (1) Athbhreithnit ar chérais agus ar
feidhmiocht agus fhorbairt don phradisis rialachais UAO bunaithe ar Acht
forbairt earnala chérasrialachais. UAO, 2022 (2023-2026).
agus acmhainn a
fhorbairt. (2) Nésanna imeachta bainistiochta
teagmbhas criticitil a chur ar bhonn
foirmitil don rialachas agus don
phroiseas géaraithe rialachais (2023-
2026).
(3) Togra a fhorbairt do Raitis Rialachais
Bhliantula UAO-IAOQ, ar céras rialachais é
(CROI) (2023-2026).
(4) Gairm tograi maoinithe 6 IAO le
haghaidh bearta spriocdhirithe chun
acmhainn rialachais a fheabhsu (R2 2025).
Forbairt Maoiniu, An earnail a (1) Infrastruchtur taighde ndisiunta a
feidhmiocht agus fhorbairt tri fhorbairt(2023-2026).
forbairt earnala phleanail
agus acmhainn a chothromaithe agus | (2) Acmhainn a thogail sa chomhoibrit
fhorbairt. acmhainn cérais a taighde ar bhonn uile-oilednda agus
mhéadu san Ard- idirnaisitnta (2023-2026).
Oideachas agus sa
Taighde, agus tri
chomhoibrit agus
comhar a neartd.
Forbairt Maoiniu, Clair a bhainistiu (1) Pleanail agus forbairt straitéiseach ar

feidhmiocht agus
forbairt earnala
agus acmhainn a
fhorbairt.

chun freastal ar
chuspéiri naisitnta i
dtaca le scileanna.

chlair scileanna UAO chun a chinntit go
gcomhliontar spriocanna naisiunta
maidir le haiteanna fochéime, iarchéime,
printiseachta agus leis an bhfoghlaim ar
feadh an tsaoil (R4 2023).

(2) Clair scileanna a chur i bhfeidhm go
héifeachtach agus go héifeachtuil chun a
chinntit go mbaintear amach spriocanna
abhartha, lena n-airitear riachtanais faoi
leith a churiniul d’Instititidi Ard-
Oideachais (R3 2024).
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agus acmhainn a

hearnalacha

# | Tosaiocht Réimse Cuspoir Tomhais Feidhmiochta
Straitéiseach Straitéiseach
7 Forbairt Maoiniu, Comhar agus (1) Polasaithe a fhorbairt chun éifeacht a
feidhmiocht agus comhoibrit a chur thabhairt do chomhar agus comhoibrit le
forbairt earnala chuncinnle hearnalacha ardoideachais lasmuigh den

Stat (2023-2026).

agus forbairt earndla
agus acmhainn a
fhorbairt.

hinstitididi chun
obair ata déanta ar
CEl agus ar
Dheireadh a Chur le
Foréigean
Gnéasach agus
Ciapadh Gnéasach
a chur ar aghaidh
agus a leabu ar fud
na hearnala.

fhorbairt. ardoideachais
lasmuigh den Stat, (2) Leanuint le Clar Scolaireachtai Rialtais
ag tabhairt aird ar na hEireann don Oideachas Idirnaisiinta
straitéis né a chomharba, mar chuid den Straitéis
idirnaisitnta an Idirnaisiunta ata foilsithe anois (2023/4-
Rialtais don 2026).
ardoideachas.

8 Forbairt Maoiniu, Dianchlair chumaisc | (1) Deiseanna nua a fhorbairt don
feidhmiocht agus a fhorbairt laistigh tsoghluaisteacht tri dhianchlair chumaisc
forbairt earnala de Erasmus+do chun go mbeidh rochtain nios fearr ar an
agus acmhainn a mhic léinn nach eispéireas idirnaisianta. (2023-2026).
fhorbairt. féidir leo dul ag

staidéar thar lear ar
feadh tréimhsi fada.
9 Forbairt Maoiniu, feidhmiocht | Oibriu le (1) Creat polasai comhthaite a fhorbairt

don chomhionannas, don éagsulacht agus
don ionchuimsit (CEl) san earnail
ardoideachas agus taighde (2026).

(2) Comhionannas Inscne san earnail
ardoideachais a chur chun cinn agus
monatdireacht a dhéanambh air tri na moltai
abhartha den Dara hAthbhreithnit 6 UAO ar
Chomhionannas Inscne in Instititidi Ard-
Oideachais Eireannacha (2006) a churi
bhfeidhm.

(3) An obair ar Dheireadh a chur le
Foréigean Gnéasach agus Ciapadh
Gnéasach san earnail ardoideachais a chur
chun cinn tri thacu le Creatai agus
Pleananna Gniomhaiochta (2022-2024).

(4) An obair ar Chomhionannas Ciniocha
san earndil ardoideachais a chur chun cinn
tri Phlean Cur i bhFeidhm UAO um
Chomhionannas Ciniocha 2022-2024 agus
Prionsabail Frithchiniochais ghaolmhara
(2022-2024).

(5) Athbhreithnithe a dhéanamh ar an dul
chun cinn ata déanta faoi na pleananna
thuas in 2024 agus tascairi a bhunt go dti
deireadh na bliana 2026 bunaithe ar
thorthai athbhreithnithe (2024-2026).
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# | Tosaiocht Réimse Cuspoir Tomhais Feidhmiochta
Straitéiseach Straitéiseach

10 | Forbairt Caidreamh Caidreamh agus (1) Caidreamh leis an lucht Fiontraiochta i

Seachtrach. bainistiu pairtithe bhféraim éagsula in 2024.

leasmbhar.

(2) Caidreambh leis an bpobal tri fheachtais
mean (Bliantuil R2/R3).
(3) Imeachtai agus cruinnithe a reachtail
chun seisitiin chomhroinnte eolais agus
dea-chleachtas a éascl (2023- 2026).
(4) Grapai oibre a chrutht chun duli mbun
caidrimh le pairtithe leasmhara mar is ga.
Aireofar leis sin caidreamh le hinstititidi
maidir le riachtanais naisiinta
shainaitheanta scileanna a chomhlionadh
(2023-2026).

11 | Forbairt Tiomantas don Cuidil le forbairt (1) Tacu le forbairt ghairmiuil na foirne trid
sarmhaitheas sa foirne i dtaca leisan | an gCreat Forbartha Gairmiula agus an
teagasc agus san teagasc agus leisan | Creat Aitheantais Ghairmiuil a chur chun
fhoghlaim, agus bhfoghlaim agusle | cinn (R22024).
forbairt mac léinn. cumas taighde.

(2) Cuidiu leis an bhforbairt ar an bpibline
cumais taighde, agus soghluaisteacht an
lucht taighde a chur chun cinn (2023-
2024).

12 | Forbairt Tiomantas don Tacu le baill foirne (1) Tact le cur i bhfeidhm na Cairte agus an
sarmhaitheas sa agus le mic léinn Chreata um Champas Slaintidil (2023-
teagasc agus san san ardoideachas. 2026).
fhoghlaim, agus
forbairt mac léinn. (2) Straitéis UAO a fhorbairt do Shlainte &

Folldine Mac Léinn agus Ball Foirne (R1
2025).

(3) Leanuint le hobair ar an suirbhé mac
[éinn studentsurvey.ie a sheasfaidh an
aimsir (2023-2026).

13 | Forbairt Maoiniu, Laghdu in (1) Clair dhicharbonaithe a chur chun cinn
feidhmiocht agus astaiochtai earnala | don earnadil Ard-Oideachais (2023-2026).
forbairt earnala poibli a chumasu i
agus acmhainn a gcomhar le
fhorbairt. pairtithe leasmhara.
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feidhmiocht agus
forbairt earnala
agus acmhainn a
fhorbairt.

fhorbairt.

# | Tosaiocht Réimse Cuspoir Tomhais Feidhmiochta
Straitéiseach Straitéiseach
1 Maoiniu Maoiniu, Creat Maoinithe a (1) Ullmhaitear an creat maoinithe agus

déantar é a uasdatu mar is ga (2023-
2026).

2 Maoinia

Maoiniu,
feidhmiocht agus
forbairt earnala
agus acmhainn a

Leantint le feabhas
achurar
éifeachtacht agus
éifeachtulacht na

(1) locaiochtai clair agus deontais do
IAOnna a phroiseail go trathuil agus go
cruinn (2023-2026).

agus acmhainn a

chothromaithe

fhorbairt. hoibriochta (2) Fograi deontais a thabhairt do
‘Maoiniu Cérais’ IAOnna faoin 1 Marta gach bliain
(2023-2026).
(3) Nésanna imeachta oibriochtula
caighdeanacha maidir le Maoiniu Cérais a
bheith i bhfeidhm do gach
priomhphréiseas, agus athbhreithnit a
dhéanamh orthu gach dara bliain ar a
laghad (2023-2026).
3 | Maoiniu Maoiniu, An earndil a (1) Clair Infheistiochta Caipitil a sholathar
feidhmiocht agus fhorbairt tri go héifeachtach (2023-2026).
forbairt earnala phleanail

(2) Maoiniu spriocdhirithe don fhorbairt

feidhmiocht agus
forbaairt earnala
agus acmhainn a
fhorbairt.

éifeachtach a
chinntiti i dtacale
Clar Infheistiochta
Caipitil an Udarais.

fhorbairt. agus acmhainn corais (2023-2026).

corais a mhéadu

san Ard-Oideachas | (3) Maoinil agus tacacaiocht a thabhairt
agus sa Taighde, don fhorbairt ar an timpeallacht Taighde
agus tri AO in Eirinn, lena n-airitear taighde
chomhoibrit agus oscailte, agus dea-chleachtas a leabu sa
combhar a neartu. taighde bunaithe ar ghniomhartha

tosaiochta ERA (2023-2026).
4 Maoiniu Maoiniu, Maoirseacht (1) Cuntasacht de réir an Chomhaontaithe

Maoirseachta ata i bhfeidhm do Chlar
Infheistiochta Caipitil an Udarais (2023-
2026).

5 Maoiniu

Maoiniu,
feidhmiocht agus
forbairt earnala
agus acmhainn a
fhorbairt.

Scileanna agus
infhostaitheacht -
cur le solathar
scileanna naisitunta
agus
infhostaitheacht
céimithe a
chinntid.

(1) Maoiniu a sholathar do thionscnaimh
uasoilina agus athoiliina (R4 2023).

(2) Maoiniu a sholathar chun coras
solubtha nudlach a chinntid chun freagairt
do riachtanais scileanna de réir mar a
thagann siad chun cinn sa gheilleagar (R2
2025).

Tosaiocht
Straitéiseach
Combhairle

Comhairle

Réimse

Maoinid,
feidhmiocht agus
forbairt earnala,
agus acmhainn a
fhorbairt.
Maoiniu,
feidhmiocht agus
forbairt earnala,
agus acmhainn a
fhorbairt.
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Cuspoir
Straitéiseach
Combhairle a
sholathar don rialtas
faoin oideachas
treasach agus
taighde maris ga.

Téamai polasai
bliantula a
shainaithint agus
tacu leo chun go n-
Usdidtear iad mar
bhunus don
fhorbairt earnala.

Tomhais Feidhmiochta

(1) Acmhainn bhreise corais a sholathar i
gcursai Fiacloireachta, Miochaine,
Altranais, Cégaisiochta agus Tréidliachta,
agus aiteanna breise ar fail sna réimsi
disciplineacha sin (2024-2028).

(1) Féraim pholasai a chruthu le hacadoiri,
IAOnna, pairtithe leasmhara agus an lucht
déanta beartas (2024-2026), lena n-
airitear téamai a dhirionn ar bhacainni a
shainaithint ar fhorbairt mac léinn agus
IAOnna.
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Rialail &

Maoirseacht

Rialail &
Maoirseacht

Tosaiocht
Straitéiseach

Réimse
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Cuspoir
Straitéiseach

Tombhais Feidhmiochta

# | Tosaiocht Réimse Cuspoir Tomhais Feidhmiochta
Straitéiseach Straitéiseach
1 | Rialail & Trédhearcachtagus | Cisti poibli agus (1) Comharthai réamhrabhaidh a fhorbairt
Maoirseacht cuntasacht. cisti na n-instititidi | chun rioscai agus treochtai a mhonatoirid
a chosaint, agus ar sna ranndga éagsula (2023- 2026).
an doigh sin
leasanna mac léinn | (2) Faisnéis aiarraidh ar IAOnna
a chosaintindaille | (comhlionadh 100%) (2023-2026).
hairgeadas,
rialachas, agus (3) Athbhreithnit agus nuashonrt a
monatoireachteile | dhéanamh ar an gcomhaontu
arrioscai i leith maoirseachta gach bliain, agus é sinithe ag
IAOnna. gach IAO in R1 gach bliain (2023-2026).
(4) Cruinnithe buiséid a thionol le gach IAO
a fhaigheann maoinit 6 UAO faoi dheireadh
R2 gach bliain (2023-2026).
2 | Rialail & Trédhearcachtagus | Maoirseacht agus (1) Monatoireacht a dhéanamh ar thorthai
Maoirseacht cuntasacht. cuntasacht. na dTionscnamh Scileanna chun fianaise a

sholathar don fhorbairt polasai (2023-
2026).

(2) Tuairiscil rialta maidir le maoiniu,
bainistiocht agus aidhmeanna an Phlean
Naisitinta Rochtana (2023-2026).

(3) Cuntasacht a chinntit i gcaiteachas
maoinithe phoibli (2023-2026).

(4)Athbhreithnit a dhéanamh ar
thacaiochtai do mheabhairshlainte agus
folldine mac léinn (2023-2026).

(5)Cuntasacht a chinntit maidir le talamh a
cheannach (2023-2026).

(6)Maoirseacht a dhéanamh ar idirbhearta
réadmhaoine san Earnail Teicneolaiochta
(2023-2026).

(7) Sceideal bliantuil a sholathar do IAOnna
i dtaca le riachtanais sonrai agus faisnéise a
éilionn UAO (2023 -2026).

Rialail &
Maoirseacht

Trédhearcacht agus
cuntasacht.

Cur leis an dul chun
cinn arinneadh ar
rialachas corais
agusésina
chaomhnu.

(1) Athbhreithnit agus forbairt a dhéanamh
ar Chomhaontuithe Maoirseachta Bliantula
(R4 gach bliain).

(2) Athbhreithnit agus forbairt a dhéanamh
ar Raitis Rialachais Bhliantula (R3 gach
bliain).

(3) Comhordu leis an ranno6g Airgeadais
nuair ata Raitis Airgeadais Inilchta
Bhliantula & n-athbhreithnit (R2/3 gach
bliain).

(4) Athbhreithnit a dhéanamh ar charsai
rialachais a eascraionn 6 Thuarascalacha
Institidideacha Rialta (gach raithe).

(5) Athbhreithnit a dhéanamh ar Nésanna
Imeachta um Nochtadh Cosanta agusiad a
chur i bhfeidhm (R4 gach bliain).

Rialail &
Maoirseacht

Trédhearcacht agus
cuntasacht.

Tacu le rialachas

éifeachtach IAOnna.

(1) Creat Maoirseachta Rialachais a
fhorbairt do IAOnna (2023) R1 2023.

(2) An Creat a fhoilsit agus dul i gcomhairle
leis an earnail faoi na bearta ata
riachtanach 2023-2024 (R2 2023).

(3) Caidreamh bliantuil a dhéanamh le
priomhphairtithe leasmhara rialachais
earnala ar AGS agus ar ghnéithe eile den
Chreat (2023-2026).

4) Treoir a fhorbairt maidir le ceanglais
rialachais Acht UAO, 2022.

Rialail &
Maoirseacht

Trédhearcacht agus
cuntasacht.

Machnamh a
dhéanamh ar an
gcleachtas.

(1) Athbhreithnithe Rialachais in R2 gach
bliain (2023-2026).

(2) Athbhreithnithe Téamacha (ag eascairt 6
Athbhreithnithe Rialachais) (R1 2024 agus
gach bliain ina dhiaidh sin mar is cui).




18 An tUdaras um Ard-Oideachas | Plean Straitéiseach Corparaideach 2023-2026

UAO mar

eagraiocht

UAO mar
eagraiocht
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e

acmhainnil agus
meastdireacht UAO.

chorais faisnéise
agus sonrai.

#  Tosaiocht Réimse Cuspoir Tomhais Feidhmiochta
Straitéiseach Straitéiseach
1 UAo Oibriochtai, Feabhas a chur ar (1) Priomhchlair sonrai a fhorbairt (2023-

2026).

(2) Obair a dhéanamh i rann6ga UAO chun

feabhas a chur ar anailis ar shonrai agus ar
[éirmhinit agus comhthathu sonrai (2023-
2026).

IAOnna.

2 UAo Oibriochtai, Straitéis TFC agus (1) Straitéis TFC agus Straitéis Dhigiteach a
acmhainnil agus Dhigiteach a sheachadadh faoi R2 2024.
meastoireacht UAO. | fhorbairt chun cur

leis an bPlean (2) Aga fénaimh déthananch a chinntiti agus
Straitéiseach a chaomhnu don fheidhmiocht optamach
Corparaideach. (2023-2026).

3 UAo Oibriochtai an UAO, | StraitéisAD a (1) Cinnte a dhéanamh de go bhfuil na
acmhainniachurar | fhorbairt chun cur scileanna riachtanacha agus an saineolas
failagus leis an bPlean riachtanach ar fail chun an Plean Straitéiseach
meastnachtai a Straitéiseach Corparaideach a chomhlionadh i gcomhréir
dhéanamh. Corparaideach. leis an bplean comhaontaithe forsa saothair

atd le tabhairt cothrom le data gach bliain
(2023-2026).

(2) Cinnte a dhéanamh de go bhfuil an lucht
saothair gafa go hiomlan tri phleananna
forbartha foirne, in R2 gach bliain. (2023-2026).
(3) Suirbhéanna cultuir bliantula (6 R4 2024).
(4) Straitéis AD a fhorbairt (R1 2024).

4 | UAO Trédhearcacht Tacu le rialachas (1) Creat Maoirseachta Rialachais (GOF) a
agus cuntasacht. éifeachtach fhorbairt do IAOnna (2023) in R1 2023.

2) Creat a fhoilsit agus dul i gcombhairle leis
an earnail maidir leis na bearta a theastaionn
2023-2024 (R2 2023).

(3) Caidreamh bliantuil a dhéanamh le
priomhphairtithe leasmhara rialachais
earnala ar AGS agus ar ghnéithe eile den
Chreat (2023-2026).

(4)Treoir a fhorbairt maidir le ceanglais
rialachais Acht UAO, 2022.

Tosaiocht Réimse Cuspoir Tomhais Feidhmiochta

Straitéiseach Straitéiseach

UAO Oibriochtai, Feabhas a chur ar (1) Athbhreithnit a dhéanamh ar an gCairt
acmhainnid agus ar gcainéil um Sheirbhis do Chustaiméiri agus
meastoireacht UAO. chumarsaide. athbhreithnit a dhéanamh tri shuirbhé (R2

2024).

UAO Oibriochtai, Feabhas a chur ar (1) Plean na heagraiochta a fhoilsit chun
acmhainnil agus na gniomhartha a astaiochtai gas ceaptha teasa a laghdu faoi
meastdireacht UAO. dhéanann an 51% faoin mbliain 2030 de réir a Plean

eagraiocht ar son Gniomhaithe ar son na hAeraide (thar

na haeraide. bhonnline 2016-18), agus chun
Eifeachtulacht Fuinnimh a mhéadu faoi 50%
faoin mbliain 2030 (R4 2023).
(2) Tuairiscit ar chomhlionadh spriocanna
gach bliain tri Thuarascail Bhlianttil UAO
(2023-2026).

UAO Oibriochtai, Feabhas a chur ar (1) Plean Gniomhaiochta Earnala Poibli um
acmhainnit agus chirsai Chomhionannas agus Cearta an Duine le
meastoireacht UAO. | comhionannais, foilsi ag UAO agus tuairiscit a dhéanamh

éagsulachta & air (R4 2023).

ionchuimsithe na

heagraiochta. (2) Tuairiscit ar chomhlionadh spriocanna
gach bliain tri Thuarascail Bhlianttil UAO
(2023-2026).

UAO Caidreamh An straitéis (1) Polasaithe cumarsaide a athbhreithnia

Seachtrach. chumarsaide a agus a fhorbairt chun leantint le
nuashonru chun gniomhaiochtai UAO a chur chun cinn
aird a thabhairt ar (2023-2026).
pholasaithe agus
ndsannaimeachta
nua, ésinle
forbairt faoin
bPlean
Straitéiseach
Corparaideach.
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Monatoireacht ar chur 1 bhfeidhm na
straitéise

Is faoi stitiir Fheidhmeannas UAO a chuirfear i bhfeidhm an Plean Straitéiseach Corparaideach 2023-2026
agus déanfaidh an Bord maoirseacht air. Beidh feidhm comhordaithe larnach ann a dhéanfaidh
monatoireacht ar chur i bhfeidhm an phlean agus a dhéanfaidh é a mheas. Léireofar é sin tri na nithe
seo a leanas:

pleananna bliantila a fhorbairt agus a chur i bhfeidhm chun na tosaiochtai straitéiseacha a
chomhlionadh,

tuairiscit a dhéanambh go rialta do Bhord UAO,
Tuarascalacha Bliantula 6 UAO, agus

athbhreithnit meantéarma.

Cén riocht ba mhaith linn a bheith ar UAO
ag deireadh na tréimhse ata cludaithe
faoin bplean seo?

Is ag UAO a bheidh an priomhrél maidir le haidhm ghinearalta Acht an Udarais um Ard-Oideachas, 2022, a
bhaint amach - is é sin céras ardoideachais ardchaighdedin a sholathar ata dirithe ar mhic léinn agus ag a
bhfuil maoirseacht agus cuntasaiocht chui chun go mbeidh muinin phoibli ag pairtithe leasmhara, ag
mic léinn agus ag an bpobal ann.

Leanfaidh UAO leis an misean ata aige instititidi a mhaoinia agus oibreoidh sé leo chun an earnail a
fhorbairt. Cuirfidh sé maoirseacht rialala i bhfeidhm agus solathréidh sé comhairle don Rialtas.
Cuirfidh UAO maoiniu ar fail ar bhealach cothromasach agus tabharfaidh sé aird ar thosaiochtai polasai
phoibli an trath céanna.
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