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OUR VALUES

TRUSTED

“WE ARE HERE
TO CREATE TRUST”

O RESPONSIBLE

“WE LEAVE OUR MARK

OUR ABSOLUTES

RESPONSIBLY”
ETHICS
( SAFETY
AMBITIOUS é) FINANCIAL O OPEN & INCLUSIVE
& H U M B I— E CONTROL “WE BELIEVE IN THE STRENGTH
OF DIVERSITY”

“WE DEMONSTRATEAMBITION
WITH HUMILITY”
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'.!cceed in creatmg trust

ETHICS GUARDIANS

Our deC|§|ons are thken
with integrity & ethics
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OWNERSHIP

We stand by our work and
we are accountable

for what we deliver

SUSTAINABLE

We accompany progress by
anticipating the future
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- INNOVATIVE

~ We strongly believe that new

~

~technologies and new ways of
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EAD
THROUGH

BV ABSOLUTES
& VALUES

#1

OBSERVABLE BEHAVIORS

EXAMPLES:

Is a Role Model for BV Absolutes
and Values and expects same from
his/her team

Leads & inspires his/her team and
those that he/she comes in contact
with to behave in line with BV
Absolutes and Values

Takes immediate action when
behaviour and actions not aligned
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RIVE

VISION & PURPOSE

#2

OBSERVABLE BEHAVIORS

EXAMPLES:

Contributes to shaping the future,
bringing energy, optimism and
personal leadership

Is a BV Ambassador, sharing the
vision and purpose inside & outside
BV

Creates milestones and symboils to
gain understanding and momentum
with their people

Works co-operatively with others
across the organization to achieve
shared objectives
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UILD

ENGAGED TEAMS

#3

OBSERVABLE BEHAVIORS

EXAMPLES:

Attracts and selects diverse and
high caliber talent to meet the
Group’s needs

Translates the BV vision, purpose
and strategy in a way that people
can relate to

Provides his/her team with guidance
needed for individual and collective
success, favouring open dialogue
and collaboration spirit

Creates an environment where
safety, health and well-being of
his/her team members is a priority




/

LEADERSHIP EXPECTATIONS

ROW
PEOPLE

FOR TODAY AND TOMORROW'’S
CHALLENGES/SUCCESS

#4

OBSERVABLE BEHAVIORS

EXAMPLES:

Fulfils short-term needs and sees
ahead future possibilities;
anticipates the need for future skills
and roles, assessing his/her team
fairly and efficiently

Provides feedback on a regular
basis; regularly coaches or mentors
his/her team

Empowers his/her team
Encourages a growth mindset,

devoting time and means to develop
his/her team
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