
CONFLICT RESOLUTION 
TRAINING 

Course Agenda



Managers and team leaders

Human resources professionals

Customer service representatives

Project managers

Team members

Anyone seeking to enhance conflict resolution skills

Course Overview:

Course Overview:

Prerequisites:

Target Audience:

Sprintzeal's Conflict Resolution Training Course equips individuals with
the knowledge, skills, and strategies necessary to effectively manage
and resolve conflicts in various personal and professional settings.
Participants will learn to navigate conflicts constructively, foster positive
communication, and facilitate mutually beneficial resolutions.

There are no specific prerequisites for this course. However,
participants with prior experience in conflict management or
interpersonal communication may find it advantageous.



Understand the nature and sources of conflicts.

Develop self-awareness and emotional intelligence for 

effective conflict management.

Learn communication techniques for de-escalating conflicts and

fostering constructive dialogue.

Acquire negotiation skills to reach mutually acceptable resolutions.

Explore strategies for managing conflicts within 

teams and organizations.

Gain insights into cultural differences and their impact 

on conflict resolution.

Practice conflict resolution techniques through case studies 

and role-playing exercises.

Build confidence in handling conflicts and promoting 

positive relationships.

Understanding conflicts and their impact

The importance of effective conflict resolution

Key Learning Outcomes:
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Course Syllabus:

Introduction to Problem Solving



Conflict Management Styles

Communication Skills for Conflict Resolution

Emotional Intelligence in Conflict Resolution

Identifying personal conflict management styles

Recognizing the pros and cons of different approaches

Active listening techniques

Assertive communication strategies

Nonverbal communication cues

Managing emotions during conflicts

Developing empathy and understanding

Self-regulation techniques

Negotiation Techniques

Principled negotiation approach

Win-win negotiation strategies

Handling difficult conversations

Conflict Resolution Strategies

Collaborative problem-solving

Compromise and trade-off techniques

Finding common ground



About Sprintzeal's Conflict Resolution Training Course:

Cultural Considerations in Conflict Resolution

Understanding cultural differences in conflict styles

Respecting diversity and promoting inclusivity

Bridging cultural gaps in communication and resolution

Managing Team Conflicts

Recognizing team dynamics and conflict triggers

Facilitating team discussions and consensus-building

Preventing conflicts through effective team management

Sprintzeal's Conflict Resolution Training Course empowers individuals
with the skills and confidence needed to address conflicts
constructively and foster positive relationships. Led by experienced
trainers, this course combines theory, practical exercises, and real-
world examples to provide a comprehensive understanding of conflict
resolution principles and techniques. Join us to unlock the key to
peaceful and productive interactions in any environment.


