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The Group Constraint relates to the way your team gathers and
processes data, how members express their ideas and whether or
not your environment is conducive to innovation. Take this short quiz

to see it this constraint is lurking in your organization:

Managers' ideas are considered
"better' than those of the group

Members are openly critical and

dismissive of new ideas

Our team space does not facilitate

collaboration/information sharing

Members don't have, use or

understand our innovation process

If you answered "yes" to any of thes questions, you may benefit from attending
Vanderbilt's Strategic Innovation Short Program to work on the Group Innovation
Constraint in your organization. Visit creativepeoplemustbestopped.com to take the
full survey.
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