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Preparing legal professionals to be more effective
business partners

Complex organizations expect a lot from their
leaders. More and more in-house attorneys are
expected to play a part in both the formulation of
strategic business decisions as well as providing the
requisite legal guidance. That means knowledge of
the law is only part of the arsenal your team
members need if they're going to contribute and
advance. The Chief Legal Officer ("CLO") Program's
Learning Center curriculum is there to bring your
team up to speed on financial acumen, interpersonal
skills, and executive perspectives on growth and risk.
When members of the legal team understand the way
business works, they'll be more comfortable engaging
in deeper collaborations with key stakeholders and
moving the company's interests forward.

Team-building is more important than ever
Business is global, and so are the legal functions that
support it. Your law department may be spread
across the globe—or its responsibilities may be. That
puts a premium on the communication and
interaction skills that can cement working
relationships, and our Learning Center creates an
unparalleled opportunity for your team to build them.
Our session offers a unique environment where
people come together to learn and discuss important
topics.
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Knowledge and ability: The CLO Learning Center's
curriculum is a learning program with three main
focal points: business acumen, technology savvy, and
leadership excellence:
Our business acumen courses target areas
@ of financial acumen and operational
knowledge that your team needs in order to
bring an effective voice to business decisions.

Our technology courses provide insights into
@ ways technology can help you and your teams
execute on strategy.

Our leadership courses are designed to build

@ high-performing teams by enhancing
participants’ relationship and communication
skills.

Your needs, your agenda

The program is made up of distinct courses that
address different competency areas. Each team that
experiences the program can decide which topics and
courses are most beneficial for its legal department,
and Deloitte will tailor the experience to match.

Convenience for today—professional credit for
tomorrow

Each module takes one to two hours at a location that
is convenient to you - either at your office, at a
nearby Deloitte office, or virtually. Our hand-picked
facilitators and leadership coaches deliver a powerful
learning experience based on the specific priorities
and requirements that you bring to the table. In
addition, participants may be eligible to receive
Continuing Legal Education (CLE) credits. When you
participate in a learning session, you're investing in
the career development of each team member who
attends. You're also developing your entire legal
organization to have more strategic value and impact
to the business it's helping to lead.

About Deloitte’s Chief Legal Officer Program:

Deloitte’s CLO Program connects legal executives with
business leaders and innovators to help them master their
complex leadership role atop the worlds of law and business.
Learn more at: https://www?2.deloitte.com/us/clo

Contact us @

For more information on a CLO Learning Center session for you
and your legal team, reach out today:
uschieflegalofficerprogram@deloitte.com
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