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SUMMARY

Going from unknown in the chicken game,

o

unmistakable in the chicken game.

By 2022, the Chicken wars had come and gone, and everyone had a favorite chicken sandwich.

So, how could Krystal — a regional burger slider franchise — convince the South to try its

brand-new chicken sandwich?

The strategy was simple. Instead of shying away from how late we were to the chicken

wars — which were all about being everyone’s favorite sandwich — we decided to ownit.

Wit

and

n help from Brittany Renner, we asked America to cheat on their favorite chicken sandwiches,
tripled sales of the chicken sandwich, ended the brand’s 40 week streak of negative comp sales,

and

increased total comp store sales 4% nationwide. Proving that maybe the best way to be the new

favorite isn't begging to be their number one —just ask them to try a lil' something on the side.



BACKGROUND

For 90 years, Krystal has owned a niche in
the fast-food landscape of the south with
theirsignature bite-sized food, anchored
by their steamed hamburger sliders.
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BACKGROUND

Well, of course Krystal is my all time favorite, I'm in my 60's and can remember the first
time my parents took me there..| asked for extra pickles and mustard...be ame a trend.

Secondly is Burger King because of the charbroiled taste and size of their Whoppers,
and chicken sandwiches too. Wendy's is the ONLY fast food burger that | will eat lettuce
on the burgers it just tastes like it belongs...Sonic is also good but | have to be in the
mood to eat there.

9 Eileen

| think the krystal burgers are good and have a good taste.For years every Saturday
afternoon | would drive my parents to Krystal in Augusta Georgia to have lunch, so it's

kind of a tradition.

Customers have fond
memoties of Krystal.

They're especially nostalgic about

@ Tabbatha

When | was younger one night it was really late and my uncle was in from the army we
went there and he ordered $100in krystals thank God tge employees were not rude we

did have too pull up tho

eating the chain's beloved sliders.

her stuff. But finding time to remember her with some like we fOO d g e m

: v‘“.’: Ly;eh;l:r:r:::::d away on Saturday. Headed up to Knoxville to get some of lT S A ‘ An Od e to KrySta l" a SO Uth e rn faSt
had at during the holidays when | could visit.
. 8 m ‘, Jared Boyd

LORD | NEED YOU

From what | remember, gas was like $1 17/$1 27... Something like that.
Also, | could eat 4 Cheese Krystal combo at 3am and still be alive the next
day @ ... But now! & @&

) BJ Thompson

What do you miss most about high school?




BACKGROUND

But lately, the business was suffering.

Sales had been down for years and the brand was irrelevant to the younger, more
multicultural audience that's most influential in culture and in dining choices.



BACKGROUND

The new target

This target was younger, edgier, and more diverse
than Krystal's legacy customer. They're more

culturally connected and more plugged into social.

They weren't going to Krystal, not because they
don't know it, but because they felt the brand
wasn't for them.

Not for me/ not
relevant

Poor quality

A~ =T =1 o
INOL convenient

Lack of menu vanety

Slow service

- . - . -
FOO0r Customer service

AlAana Al thans
Jone of these

Awareness 100%

80 pt awareness —> consideration gap
Consideration 20% |

Usage 15%

0% 25% 50% 75% 100%

Source: Consumer survey, 2022




BACKGROUND

Despite the nostalgic love for their slider,

Krystal needed to pivot to be known formore
than small, steamed meat in order to capture
this new target & future-proof their business.




BACKGROUND

The pivot? Chicken.

Krystal isn’t the restaurant you think of or go to when
you're craving a chicken sandwich. Their original
chicken sandwich — “The Chik” — was cost-
engineered into an inferior product and consequently
was one of their least popular menu items.
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& Central

Shareable pack of krystals
with cheese and an
eggnog shake. Everything
else tastes gross

lennifer
Mountain

The twelve pack of
hambugers and a order of
french fries and a large
Dr.pepper

m “nussn

- Centra

| would pick my normal 4
krystals,fries and a coke.
In the winter add a bow!|
of chili.

S Lorri
-

= Centra

| would order the chili and
fries simply because of
the bun that was moldy

B Jelygusinsc
- Centra

It | was going to order
something it would
probably be a breakfast
item or a chili

Tracy
Eastern

| would do the fries
anyway and they were
better than the burger at
least

| would order a sack full
of cheese and chicks
Krystal that what's | love
to eat

Ken
Mountain

Probably the cheese
burger sliders. It's pretty
hard to mess up a burger

When asked “What do you order from the Krystal Menu”

Nick
Central

The Krystal chik probably.
| haven't had one in a long
time

2 Amber
Mountain

Krystal chicks! They're my
favorite thing on the
menu!

#5.5 cheese no pickle add
ketchup. With chili cheese

fries

" Keke
Wy unknown
3 cheeseburgers and a

Coke because | like the
burgers

ONLY 13% SAY THE CHIK

Source: Consumer survey, 2022

Carla
‘:'.-)"-.f.l

| used to love the BIG K
the other burgers are not
the same

Jennifer
NMountain

My favorite is the Krystal
pup with chili and cheese

Ray
Mountain

A large chili, 4 cheese
Krystals and a large Root
Beer

ﬁ Debbie
Central

| choose the little burgers
and fries and a drink



BACKGROUND

A new Chik.

Krystal reformulated their chicken sandwich
to be bigger, crunchier, and tastier than ever.
They tested it with consumers and learned it
was preferred over the old Chik
unanimously — which means that people
wouldn't be disappointed once they tried it.




THE ASK

Our ask was two-fold:

Getour
to give the
Chik another chance

Get the to

give us a chance




THE PROBLEM

The chicken sandwich wars had come and gone, and
everyone already had their favorite chicken sandwich.




THE PROBLEM FOOD

A BRIEF HISTORY OF THE
GHIGKEN SANDWIGH WARS

For more than a year, rival chains have been duking it out for
chicken sandwich dominance, with new players continuing to enter
the fray. Our timeline tracks the battles.

We're late to an ey S————
already crowded game.

Since the infamous launch of the Popeye's Chicken
Sandwich in 2019, at least 20 different fast food places
released new or reformulated chicken sandwiches. It's

noisy and crowded and available literally EVERYWHERE.
And no one thinks of Krystal for chicken, so we had to

get them to think of us for chicken AND be willing to
give our new Chik a try.




THE INSIGHT

Americans love a good
chicken sandwich so

much, they il try most any
new sandwich released.

The vast majority of Americans order fried chicken

sandwiches regularly. Now Krystal has a contender that can

hang with the best of them —it's just coming out 2 years
later than everyone else.

(o)
2.5 billion fried 65% of the
chicken sandwiches

Americans ordered
a fried chicken
sandwich in the past
six months

were ordered in the
U.S.in 2020 alone

Jake @Gettin_snakey - Jun 3, 2021

| vow to try every new chicken sandwich on the market no matter the
quality of establishment

: The Black Heffa SZA Gma Was Talmbo... @HBreez... - Jun 10, 2020
™3y IsltBad | WANT to Try Every New Chicken Sandwich That Comes Out

e ?
a4 ./

Sources: NYT, 2021; QSR Magazine, 2021




THE STRATEGY

Instead of shying away from how late
Krystal is to the chicken sandwich game,
let’sown it.

[f the chicken wars were all about becoming everyone's favorite...nhow could we stand out?



SIDE CHIK

Instead of fighting to be their new favorite chicken sandwich,
we just asked America to let us be their Side Chik.

We know, we get it. There's been a lot of new chicken

sandwiches coming out lately - and most people

probably already have a favorite. But that doesn't
mean they have to stay loyal. Because sometimes
something new comes along that you find yourself
attracted to beyond your control.




- We asked America t cheat on't
THE CREATIVE IDEA  with help from Brittany Rennet
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CLICK TO WATCH THEAD


https://www.youtube.com/watch?v=hpYIU6p9btk
https://youtube.com/watch?v=hpYIU6p9btk



https://www.youtube.com/watch?v=XQECiAkxJPA
https://youtube.com/watch?v=XQECiAkxJPA

THE CREATIVE IDEA

We played up the double
entendre everywnere we
could. We even named
the new sandwiches

“Side Chiks'".

Instead of arguing on quality or hard-selling our sandwich,

we just offered something different from their go-to
chicken with the key line: “Keep your main chick if you
want. We just wanna be your Side Chik.”

WE JUST WANNA BE
| YOUR SIDE CHIK

st
e m wa,(y-/a

~ . SIDECHIK

TIRED OF
"YOUR MAIN
CHI CK?

‘ A stal
/ THE %
‘ : / Q; N E W

SIDE CHIK




THE CAMPAIGN

The campaign ran for 8 weeks in TV, OLV, OOH, PR, and social.
With a smaller media buy than our competition, we leaned into PR
opportunities around Brittany Renner embracing the “side chick”
narrative around her and prepared for real-time response
opportunities around the brand’s bold stance, too.

In social, we sent influencers “Side Chik Cover-up Sprays,” which
were real perfumes that smelled like our competitor’s chicken
sandwiches (to hide the scent of your Krystal Side Chik).

And after spotting organic moments of fan’s telling their favorite
chicken sandwiches they'd been cheating with us, we started
collecting and reposting them as #SideChikConfessions.

THIS OUR

LITTLE
SECRET &

CHIK

o LOUISIANALUST |{§

g,%ﬂ Brittany Renner
ey

@) @brittanyrennerr

| have a confession...Sorry @ChickfilA. | had to tell the world, and y’all
should too. Tag your main chick places and let them know about your
#SideChikConfessions from @Krystal.

/ manel
@nelysfeed
@ChickfilA i got a new sidechik pls step ya game up!!! 5= 3=

@ Brittany Renner @brittanyrennerr - Oct 20, 2022

| have a confession...Sorry @ChickfilA. | had to tell the world, and y’all should
too. Tag your main chick places and let them know about your
#SideChikConfessions from @Krystal.




THE RESULTS

Culturally, it
was a huge win.

Even though Krystal is a regional QSR, we punched up
to a national level with earned coverage in publications

our new growth target cares about including Complex,
BET, Vibe, Shade Room, and the Breakfast Club.

COMPLEX

2 Chainz and Krystal Launch New Side
Chik Campaign Starring Brittany
Renner

BY TRACE WILLIAM COWEN Oct 03, 2022
Trace William Cowen is a writer who also tweets with dramatic irregularity here.

BLAVITY

NEWS

2 Chainz And Brittany Renner Want You To Drop
Your Main For A 'Side Chik' In New Campaign

Adding a "Side Chik" could be a delicious idea, in this instance.

ﬁ by Martie Bowser - October 03,2022 at 6:13 pm

theshaderoom & - Follow
Original audio

theshaderoom & #TSRFoodies—

. Oop! § & looks like #BrittanyRenner
and southern fast-food

chain @Krystal have teamed up to
put all y'alls main chiks on notice!
‘Main ‘~ sandwiches thatis .. &

#Roomies, y'all trying these new
#Sidechik sandwiches? =

@bundleofbrittany #Krystal
BBQ BACON #KrystalBurger #KrystalPartner

CHEESE

ebonykiara Ain't gon hold y'all |
tried them and they not bad at all

20w 2,033 likes Reply

L O QY )

‘a@*” Liked by ashleyfriedrichhampton and
91,186 others
R 14, 2022




THE RESULTS

We went from unknown
In the chicken game to
unmistakeable.

People organically recorded and posted the spots on

Twitter, Instagram and TikTok where the
conversation took on a life of its own.

And in an unspeakable act of non-best practices, we
posted the launch ad as an organic post on Instagram
and Twitter where it remains the brand'’s top post of
all-time on both platforms.

739,573,016 4,317,216

Impressions

engagements

Natalie, M.S.

e:é @nattsaidthat

okay but these brittany renner ads are working bc why am | over here
considering Krystal’s

~ Guy with Only 191 Followers &2
NAY @RCColdaDog

Yall can say whatever but the @brittanyrennerr x @Krystal Side Chik
promo is GENIUS

18% positive
net sentiment

I'm boutta order like 4 or 5 of these no cap

w* Krystal @Krystal - Oct 11, 2022
Why stop at one? =+ The only thing better than a Side Chik is two...or three

Boobie
e @BuddyNoLove

TOP TIER marketing

x* Krystal @Krystal - Oct 6, 2022
Your main chick could never. ..
Show this thread

'@ BixckMonopoly &
WY, @blxckmonopoly

This is genius level marketing right here £ 2

@ Terrico Suave 3 @KarterMcFly - Oct 9, 2022
You gotta be shittin me.....

Show this thread




THE RESULTS

Ultimately, we drove business resulits.

As.soon as the Total comp
campalgn launched, we store sales

of the Side Chik

during the campaign during the campaign

(which launched after the of negative

sandwich was already comp sales
in-store)

(and 12% in key DMAs)




THANK YOU




