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NEWKIRK:

Today is Thursday, August 5, 1993. My name 1is Don Newkirk,
and I'm sitting here with Jack Hahn, and it’s about 8:00 in the
morning in his beautiful home in Indianapolis. Jack is one of the
most prolific contributors to the profession of health care
management and policy in our history. Jack’s a long-time friend
and colleague who will, during this interview, reveal to us a
history of accomplishment and service that’s truly remarkable. But
let’s hear his story from his own personal perspective.

Jack, let’s start on April 24, 1922, in Evansville, Indiana.
As you know, that’s when you were born and things started
happening. Tell us a little about your early life.

HAHN:

My father was a hospital administrator, had just started in
hospital administration about the time I was born. I did have a
sister who died of peritonitis when she was about 10 years old.
She was just a few years older than I was, so I was practically
raised as an only child. My father became totally blind a few
years after I was born, and my mother worked with him a
considerable time in the hospital. For most of that time, she
worked purely as a voluntary administrator, but later the board
recognized how much she had done and was doing, and they put her on
the payroll as assistant administrator, and she was officially
recognized both in the hospital and outside the hospital job in the
hospital field. She was named an Honorary Fellow of the ACHA. My

father was a Charter Fellow.



NEWKIRK:

Jack, your mother’s name was Grace, is that correct?
HAHN:

That’s correct.

NEWKIRK:
What happened?
HAHN:

Due to our family conditions as such, as a youngster I spent
considerable time visiting in the hospital and seeing how things
were done, and ofttimes worked in departments just helping out. So
my hospital career started very early.

NEWKIRK:

The hospital at that time in Evansville was what size? Was
that a large hospital at that time, or
HAHN

At that time, it probably was around 175 beds.

NEWKIRK:

That was a pretty big hospital then.
HAHN:

Yes. My father was also the, what was then known as the
executive secretary, or the chief executive officer, of the Indiana
Hospital Association. He was the first one that held that
position. He was also the first one that held that same position

with the American Protestant Hospital Association. And then along

the Tri-State Hospital Association as one of the early—it was, I
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think, the second regional association in the United States, the
first being the New England Hospital Assembly. Dad was Tri-State’s
first executive secretary. So very early, I'm reading Dad’s mail
to him, other things of that type. I became acquainted with people
not only in Indiana but nationally and knew a lot of things that
were developing in those days when I was still just a youngster.
NEWKIRK:

When you say you were a youngster, what age approximately?
Going to high school, or earlier, or . . .
HAHN:

Oh, 10, 12 on.
NEWKIRK:

Is that right?

Yes.
NEWKIRK:

Jack, you went to high school in Evansville?
HAHN:

Let me go back and say something else about the relationship
with my parents and their activities. My father was a Charter
Fellow of what was then the BAmerican College of Hospital
Administrators, and I remember him coming home from a meeting at
which they founded that organization at the Sherman Hotel in

Chicago.



NEWKIRK:

Okay. That’s very interesting. Go back to your childhood
now. You were sort of in and out of the hospital all the time.
Very, very conversant with both your mother and father involved in
it. You went to high school in Evansville?

HAHN:

That’s correct.
NEWKIRK:

And then you went to—were you in the military prior to going
to college, or did you start at the University of Evansville before
the military?

HAHN:

Well, I was very active in the Boy Scouts, and I was a
counselor at a Boy Scout camp, and many of the fellow counselors
were students at Evansville College. I checked back on my high
school record—it was after my junior year—and I found I only needed
one credit to go to college and to graduate from high school. So
I went out and visited with the dean at the college, and he said I
could be admitted as a special student. So by the time I graduated
from high school, I had finished my freshman year in college. I
enjoyed Evansville College so much that I stayed on there for my
entire four years.

NEWKIRK:

Then you went on to Northwestern? Is that correct?



No, I was in the war. WW II started when I was in the middle
of my junior year, on December 7 of ’'41, and, within 20 days, I
enrolled in what was called the V7 program in the Navy, which gave
me the opportunity to finish my undergraduate college career and
then go to midshipmen’s school and be a "90-day wonder" and become
an ensign.

NEWKIRK:

Tell us a little bit about that military career.
HAHN:

My midshipmen’s school was in Northwestern and, at that time,
graduates were arbitrarily assigned after graduation, after being
commissioned, to somewhere in the fleet. The only two places that
were selecting volunteers were the PT boats and the submarines. I
knew I was too small to be on the PT boats, which usually had a
very muscular crew. The submarine service sent their recruitment
crew in, composed of psychologists and former submarine skippers,
and they interviewed some hundred of us in the midshipmen’s school,
and 12 of us were selected to go on to submarine officer’s school
upon graduation from midshipmen’s school. So I went directly from
midshipmen’s school to submarine officer’s school and then flew out
direct to the Pacific Theater tqlassignment to a submarine, where
I spent the last two combat years of World War II on combat duty on
a submarine.

NEWKIRK:

Which submarine were you on?



I was on the Segundo, which was a fairly successful submarine.
We sunk over about 50,000 tons of shipping and had four successful
war patrols while I was on that boat, as submarines were called—not
ships—and we would have patrols of 60 days and then two weeks of
R&R and refitted the submarine for any repairs, and go out again on
another 60-day patrol. So I spent all boat time in the Pacific
without coming back to the States.

NEWKIRK:

Now after you were out of the military, where did you go?
HAHN:

Well, graduate programs in hospital administration had really
just started. Dr. Bachmeyer started his program at the University
of Chicago, which was the first one, and Dr. MacEachern during, I
think, 1945, started the program at Northwestern as the second
program. I remember how that program was started. I enrolled in
the Northwestern program immediately when I came out of the Navy.
But I also went to Chicago Wesley Memorial Hospital, which is now
Northwestern University Hospitals, and got an appointment as an
administrative assistant and served in that position, went to
school almost full time, so that I took the one-year academic
program in 18 months and worked full time at Wesley. My chief
executive officer at Wesley, Edgar Blake, was a close friend of Dr.
Rocky Miller, who was the dean of Northwestern Medical School and

later the president of Northwestern.
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Dr. Miller saw the opportunity and the need to start another
program in hospital administration. He went to Edgar Blake in 1942
and asked him who he would suggest to head up that program. Mr.
Blake suggested that he thought the best person he could find was
just a mile away at the American College of Surgeons, Dr. Malcolm
T. MacEachern, who’d headed up and originated the ACS hospital
standardization program, which later turned into the accreditation
program, and Dr. Mac, as we called him, was the originator and
founder of the Northwestern program on the suggestion and the
authorization of Dr. Miller and Mr. Blake.

NEWKIRK:

So you worked full time, went to school full time . . .
HAHN:

Almost full time.

NEWKIRK:

Well, finished early. Now you’re ready to go out. Where did
you go first? What was your first job after Wesley?
HAHN:

Well, it was interesting to me at that time. I felt that I
was best in a position to be an assistant administrator, but very
few of the administrators were anxious to take on these new young
college graduates who had academic experience that they had not had
the opportunity to have. There were almost no jobs as assistant
administrators, except in specialty jobs such as engineering or

finance. So the only opportunities that I could really see were at
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smaller hospitals. I ended up in what was then a 90-bed hospital
in Fremont, Ohio, which I served for five years.
NEWKIRK:

Fremont, Ohio, is a very nice small town in northern Ohio,
Sandusky County, and up on the prairies, right? So you brought
some Chicago-born and raised in Evansville—up to Fremont. Tell me
a little bit about that experience.

HAHN:

Well, in a hospital that size, the administrator does
everything. I did lots of things about which I knew nothing. I
learned by doing. It just so happened that my predecessors had not
been very successful administrators, and so even my best mistakes
sometimes were historically valuable in comparison, and I had
immediate support of the board of trustees and the medical staff.
We, for example, had no pharmacist. I purchased the drugs and
helped the chief nurse f£ill the drug boxes for the various units in
the hospital and did all of the purchasing and all of the credit
and finance. When it snowed, I helped shovel out the ambulance
entrance. Thanksgiving and Christmas mornings I worked on the
switchboard. So you really knew what was happening in the
hospital. And it was fun.

NEWKIRK:

Vastly different than it is today, of course. Wasn’t the
Hayes—President Rutherford B. Hayes—family from Fremont?

HAHN:

That'’s correct.



NEWKIRK:

They must have been involved in the hospital. Tell us a bit
about that.
HAHN:

Yes. The Hayes residence was immediately adjacent to the
hospital and was a national memorial. The nearest living relative
to the president had that as his home, furnished by the federal
government, and the president’s wife was still living at the time
the hospital was founded. Lucy Hayes—they called her Lemonade
Lucy, because she was the first one that made the White House
dry-started the Lucy Hayes School of Nursing, which you would
hardly consider today in a 90-bed hospital.

NEWKIRK:

And now her son was Webb C. Hayes.
HAHN:

He was her grandson.
NEWKIRK:

Grandson.
HAHN:

Great, great grandson,
NEWKIRK:

Oh, T see. So
HAHN:

He was an ex-Navy officer and an Annapolis graduate, and he
was chairman of the board of the hospital at the time I was hired.

I made my first visit to Fremont, and I did not have that
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knowledge. He picked me up at Toledo Airport, and we rode down,
and they put me up that night in the Hayes mansion—and I slept in
the room where President Hayes had died. I found out that really
Commodore Hayes, then retired from the Navy, was more interested in
my submarine experience than in my hospital experience. I felt I
got my first job primarily because I had been a submarine officer

rather than because I had had a master’s degree in hospital

administration.
NEWKIRK:

Very interesting. Then you left Fremont. Under what
circumstances? You weren’t ridden out of town on rails or

anything, I hope.
HAHN:

No, I 1loved my Fremont experience and was equally well
received. I had a visit one Saturday from Mr. William Schiltges,
who was the chairman of the board of the Methodist Hospital in
Indianapolis. I was familiar with that hospital because scme of
its previous administrators had been good friends of my parents and
it was the largest hospital in Indiana, and Mr. Schiltges said I
was one of the few people who he was out on the road interviewing.
I did know the current administrator, then under the title of
superintendent, Robert Neff, who was a past president of the
American Hospital Association.

HAHN:
He was past president of the AHA when he was the chief

executive officer at University of Iowa hospitals and then he came
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to Indianapolis Methodist after that, Indianapolis being his
hometown. And the Methodist being a larger hospital than the
University of Iowa Hospitals and offering more compensation. Mr.
Neff had reached the age of 65 and said that he was looking toward
retirement, and he would either retire or they could bring someone
in and he’d retire in two years if he could work eight months out
of the year, taking two months off in the winter and two months off
in the summer. I came over on my visit to Indianapolis at Mr.
Neff’s and Mr. Schiltges’s invitation and wvisited with the
executive committee and the board, and they offered me the position
of either the chief executive officer or the assistant under those
terms that Mr. Neff had cited. I think one of the smartest moves
I ever made was to decide to not be overly ambitious and take that
job as assistant administrator and get the experience in the large
hospital again, having been five years in a nonteaching hospital,
and Methodist being a major teaching hospital, particularly as far
as nursing was concerned. It was a very, very large school of
nursing.

NEWKIRK:

Now you went, then, from a rather obscure hospital in a small
town to a big city and the biggest hospital in Indiana and one of
the biggest hospitals in the country, probably. I think I read
somewhere where it was one of the 10 largest nongovernmental

nonprofit hospitals in the country.
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HAHN :

That’s right. We had put on one addition on at Fremont while
I was there, adding another 50 beds. So I went from about 140 beds
to 550 beds.

NEWKIRK:
That was a fast rise, wasn’t it?
HAHN :
Yes, it was.
NEWKIRK:
That was in 1953.
HAHN:

That'’s correct. I spent five years in Fremont.
NEWKIRK:

And you were two years as assistant superintendent of
Methodist; well, actually in 1954, the record shows that you became
chief executive there. Is that correct?

HAHN:

Well, I was elected in the annual meeting in ’54, and Mr.
Neff’'s retirement was actually the 1lst of January of ’55.
NEWKIRK:

How old were you at that time, Jack?

HAHN
Just 30 years old.
NEWKIRK:
That’s very amazing. That’s just one of the first amazing

things in your career, though. Let’s run on through that. Well,
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just for the record, though, you were there what? Twenty-seven, 28
years as chief executive?
HAHN:

I was there 27 years as the chief executive officer—a total of
30 years overall.

NEWKIRK:

Okay. And in 1981, again the record shows that they made you
chairman of—that was not an executive position, that was on the
board. 1Is that correct?

HAHN:

No, it was a semi-executive position. I was still an employee
of the hospital until my retirement, an ex officio board member.
NEWKIRK:

Okay. Well, let’s go back and talk a bit about what you did
outside the hospital. You must have had a very, very good
management staff and must have had that place organized beautifully
to do as much outside work as you did. Tell us a bit about that.
HAHN:

Well, when I was in Fremont, I recognized that what was
happening in the community was to a great degree important to what
happened in the hospital. So I made sure I had a relationship with
all of the health-service-related organizations in the community.
So I made sure that I had a relationship with and usually became a
member of the board of the community’s health-related
organizations, such as the Red Cross and the Cancer Society and

groups like that. When I came to Indianapolis, I recognized the
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same thing, and had always had an interest in public relations, so
I got involved in Indianapolis community affairs. In 1953 when I
arrived, Indianapolis had just decided it was going to have a
citywide financial campaign for hospital construction, and
Methodist was to be one of the big recipients of that campaign. I
think the first thing Mr. Neff did was to ask me to serve as the
chairman of the in-hospital campaign for that, which was fortunate
because I got to know so many people in the hospital just from
organizing for that campaign. And then I represented hospitals
throughout the city in that and got to know the real—the very major
community leaders who were the board of the Indianapolis Hospital
Development Association at that time. Indianapolis had not had any
hospital construction for over 30 years, and so it was badly
needed. So the whole community was really behind that financial
campaign and a part of it.

NEWKIRK:

Now was that campaign one for Methodist only, or

No, it was for a new community hospital on the east side of
Indianapolis and for the St. Francis Hospital on the south side as
well.

NEWKIRK:

Okay. Now you got involved in national things at a young age,
tooc. You were an ACHA—what is now the ACHE regent. When was that?
Well, we don’t need dates. Don’t worry about that. But you were

a regent from Indiana, is that correct?
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HAHN:

That’s correct. I first got involved in hospital associations
when I entered the Toledo Hospital Council in Ohio when I was at
Fremont, and my third year there I became the president of that for
a year. So I had the experience in that, and I made some
suggestions to the Ohio Hospital Association about their
educational programs, particularly the shortage of nursing
supervisory education programs. And wusually when you make
suggestions, you end up getting the job, so I got the job of
organizing the nursing leadership institutes in the Ohio Hospital
Association.

NEWKIRK:

And when you moved to Indiana that continued; your interest in
associations just kept sort of growing, didn’t it?
HAHN:

That's correct. We were at Methodist, the closest hospital to
the Indiana State House, so I was asked to be the chairman of the
Council on Government Relations of the Indiana Hospital Association
and did a 1lot of work early with the legislature and the
administration of the state of Indiana. I purposely chose not to
be related to—as an officer or a trustee in the Indiana Hospital
Association, as long as my father was chief executive officer of
that. I felt it was an inappropriate relationship for both of us.
So until he retired from that position, I did not become an
officer, but I did become the Indiana delegate to the American

Hospital Association, which was not a conflict of interest. And so
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I had the opportunity early in that portion of my career, of being
in the legislative branch of the American Hospital Association. In
my relationships with the American Hospital Association, I became
particularly interested in national relationships with nursing
associations. As I indicated previously, I had been interested in
Ohio, of starting the educational programs within the Ohio Hospital
Association for nursing leadership. When I came to Methodist, we
were—had one of the largest hospital schools (nursing diploma
schools) of nursing in the country, and I got deeply involved in
the administration of that program, and then closely related to the
National League for Nursing, on their accreditation program. In
the House of Delegates at that time, the major debate . .
NEWKIRK:

House of Delegates of
HAHN :

. . . of the American Hospital Association. At that time, the
major debate for a year of two was whether the AHA should run their
own accreditation program for nursing schools, or they should opt
for what was then the professional program of the NLN. I took the
side that we ought to go with the professional program—the program
in nursing accreditation. And some of the states were very, very
strong, again, in opposition of this. We had some real debates on
the floor of the House of Delegates, and that’s, I think, when I
had my first recognition in the AHA, because I took a strong stand

and won those debates on behalf of the NLN, and the leadership of
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the AHA decided that was the most professional way for AHA to go,
rather than to start their own program.
NEWKIRK:

I think, Jack—and I well remember those times—I think that the
management of hospitals at that time was not nurse management,
probably thought the nurses were getting a little too uppity and
one of the ways to keep them in their place was to have our own
accreditation program.

HAHN:
That’s correct. That’s the angle.
NEWKIRK:

Yes. And you were very farsighted, I think . . .
HAHN:

Well, I think that they felt, a lot of them, that the nurses
would try to make the program more academic than the hospitals
wanted to see at that time.

NEWKIRK:

I can remember CEOs saying that they didn’t want the nurses
traipsing off to meetings all the time. They were supposed to stay
there and work. We were really a tunnel-vision profession at that
time—except for you. You stood up and got the job done. Well now,
you were also involved with the NAPNES, National Association for
Professional. . .

HAHN:

. . . Practical Nurse Education and Service.
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NEWKIRK:

Tell us a bit about that.

Well, we in Ohio had practical nursing schools, and I was a
part of starting one in the Toledo area. When I came into Indiana,
there wasn’t a school of practical nursing, and we tried to get one
started here. We had a conservative state government and refused
federal money to support nursing education. So we had to go out on
our own and raise money and do the things necessary to start a
school of practical nursing in Indianapolis. And later, they got
started in other places throughout the state. They’ve grown since
then in many different ways, including close relationships to
educational—regular academic programs. But in helping those two
programs, I became acquainted with the accreditation program for
practical nursing. And again, they were having a fight with the
national league. The national league wanted to take them over, and
this time I was in—I took the side of the practical nurses opposed
to the National League for Nursing. So I got well acquainted with
both those organizations. NLN once with and once against, and I
think that, without NAPNES, we would not have seen the growth of
the auxiliary nurse as we know it today, which is such a real
backbone in nursing. I think that NAPNES kept those programs going
nationally. And without it, the NLN would probably close them down
so we would only have RN programs and nurse’s aides.

NEWKIRK:

You were on the board of trustees of NAPNES at one time.
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Yes. And we had a—we felt that we ought to get really close
to hospitals, so we had a hospital advisory council of that board
of which I served as the chairman for a number of years. Guy Clark
from the Cleveland Hospital Council was the first chairman of that
program and actually brought me into it.

NEWKIRK:

Well, you were always known as a friend of nursing, that’s for
sure. Your information b