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Performance Goals
Projects, initiatives, or key metrics related to specific work in the current role. Relates to and is in support of the group’s overall goals. 
	Performance Goal #1   (SMART = Specific, Measurable, Attainable, Relevant, Time-bound)
	Milestones
	Timeline
	Support and Resources Needed 

	 
	
	
	



	Performance Goal #2   (SMART = Specific, Measurable, Attainable, Relevant, Time-bound)
	Milestones
	Timeline
	Support and Resources Needed 

	 
	
	
	



	Performance Goal #3   (SMART = Specific, Measurable, Attainable, Relevant, Time-bound)
	Milestones
	Timeline
	Support and Resources Needed 

	 
	
	
	



Development Goals
Acquiring or enhancing specific knowledge, skills, or behaviors to help you perform more effectively in your current role and/or prepare you for new responsibilities in the future.
	Development Goal #1   (SMART = Specific, Measurable, Attainable, Relevant, Time-bound)
	Milestones
	Timeline
	Support and Resources Needed 

	 
	
	
	



	Development Goal #2   (SMART = Specific, Measurable, Attainable, Relevant, Time-bound)
	Milestones
	Timeline
	Support and Resources Needed 

	 
	
	
	



	Development Goal #3   (SMART = Specific, Measurable, Attainable, Relevant, Time-bound)
	Milestones
	Timeline
	Support and Resources Needed 

	 
	
	
	




On-Going Check-Ins
	Date
	Goal
	Progress, Status, Revisions
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